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Topics for Today’s Presentation

1. Federal Draft 
Guidelines for 
School 
Improvement.

2. State 
Accountability 
Framework 
Considerations.
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Draft Federal School 
Improvement Guidelines (slide 1 of 2)

• Address bottom 5% of 
persistently low 
achieving Title I schools 
and Title I eligible 
schools.

• Change conditions 
dramatically to raise 
student achievement 
substantially.
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Draft Federal School 
Improvement Guidelines (slide 2 of 2)

• Remove state barriers to allow the state to:
• Intervene in low achieving schools.
• Permit charters.
• Improve efforts to recruit and retain 

effective staff.

• Award funding for 3-5 years based on rigorous 
interventions and intensive technical assistance.
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Our Commitment as a State 
(slide 1of 2)

• OSPI and SBE will ensure our Accountability 
Framework is seamless for our work together.

• We will integrate the new draft Federal School 
Improvement Guidelines to ensure we are 
operating under one system.
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Our Commitment as a State 
(slide 2 of 2)

• We will build upon the SPA work over the last 
two years, which includes: 

• A continuous system of improvement for 
schools and districts.

• A joint state/local collaboration for 
Voluntary and Required Action.

• A focus on improvement and additional 
state criteria to determine which districts 
move into Required Action.
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Our Systems Performance 
Accountability Challenge
• Make sure that all of our kids have an excellent 

and equitable education.
• Focus critical resources and collaborative efforts 

in districts with schools in greatest need.
• Improve the federal system of accountability 

(currently 1073 schools and 103 districts are in a 
step of improvement).
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Accomplishments to Date (slide 1 of 3)

• A review of current national research issues and 
Washington state school and district policy 
barriers and performance issues.

• A collaborative Accountability Framework that 
honors state and local partnerships and 
recognizes the need in limited circumstances to 
mandate a Required Action process.
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Accomplishments to Date (slide 2 of 3)

• Creation of a Provisional Accountability Index to 
recognize high achieving schools that improve, 
close the achievement gap, and outperform their 
peer schools with similar demographics.

• Improvements to the Accountability Index that 
take into account subgroups (to be discussed at 
SPA meeting).
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Accomplishments to Date (slide 3 of 3)

• Development of additional ways to review data 
beyond assessments for determining which 
districts should be identified for Voluntary and 
Required Action.

• Creation of a Required Action Process that 
integrates the federal expectations for 
turnaround schools with the SPA work group 
suggestions.
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SBE Accountability Framework

• Board endorsed January 2009.
• SBE Accountability Framework: local school 

boards play a “critical role in addressing student 
achievement,” and must be “proactive (and) 
collaborative” in order to achieve this end.

• Legislature approved and asked for proposal and 
timeline by December 1, 2009, on:

• Accountability Index.
• Voluntary assistance to districts.
• Required Action if no improvement.
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Update on SBE Accountability 
Index
• SBE adopted the draft Accountability Index that 

focuses on multiple subjects, improvement, and 
closing the achievement gap - May 2009.

• SBE and OSPI will use the draft index with some 
additions for the Joint Recognition Award -
November 2009.

• SBE continues to refine index based on feedback 
to prepare request for federal approval (waiver 
and NCLB reauthorization - 2010? 11? 12?).
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Use of Current Federal Matrices

• For now, OSPI must consider 
new draft Federal School 
Improvement Guidelines to 
identify districts and schools 
for Voluntary Action.

• SBE will consider the new draft 
Federal School Improvement 
Guidelines for Required Action.
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Identification of Districts with 
Persistently Low Achieving Schools

• OSPI and SBE will use criteria based on new 
federal guidelines as well as other measures to 
identify Priority Districts for Voluntary Action 
and Academic Watch Districts for Required 
Action.

• Academic Watch Districts will include Title I and 
non Title I schools.
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New Achievement Metrics

ABSOLUTE: Data indicates overall student 
achievement in reading and mathematics in “all 
students” is extremely low.

GROWTH:  A school is not improving compared 
to the state in reading and mathematics in the “all 
students” category.



Washington State Board of Education 17

Persistently Low-achieving 
Schools 
• Tier 1: Lowest 5% of Title I schools in Steps 1-5 

not making AYP in state.

• Tier 2: Equally low-achieving secondary schools 
that are Title I-eligible.

• Tier 3: Title I schools in Steps 1-5 not identified 
in Tier 1.
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OSPI Identification Process (slide 1 of 2)

First Step: Identify lowest 5% of Title I schools in 
a step of improvement using proposed federal 
school improvement guidelines. Title I eligible 
secondary schools may be served with a 
Secretary’s waiver. Lowest performance is defined 
as little or no progress over a number of years in 
the “all student” category in reading and math 
compared to the average state performance in 
these same categories.
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Example of an Existing Low Performing 
School in the New Federal Matrix
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OSPI Identification Process (slide 2 of 2)

Second Step: Use additional 
contextual data to narrow the 
list of eligible schools and 
districts, in addition to 
considerations permitted or 
required by final Federal School 
Improvement Guidelines. 



Washington State Board of Education 22

Voluntary Action (slide 1 of 2)

• Voluntary Action: Priority Districts.
• Determine “greatest commitment” through 

district demonstrations that might include: 
• Support of school board, association, and staff.  
• Commitment to select intervention model and 

implementation with fidelity.
• Commitment to research-based strategies utilized by 

all staff.
• Commitment to development of staff evaluation 

process that includes measures of student 
achievement.
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Voluntary Action (slide 2 of 2)

• OSPI provides external needs assessment and 
data review to inform model selection and 
action planning (turnaround, restart, closure, and 
transformation).

• Needs assessment and subsequent action 
planning address root causes of persistent low 
performance.
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Moving from Voluntary to 
Required Action
• Determine additional criteria to use to examine 

why a district would be recommended for 
Required Action (Pete will discuss later in 
agenda).

• Determine the timeline for when a district will 
be recommended for Required Action (right 
away or after several years).
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Required Action Steps (slide 1 of 4)

OSPI will recommend districts for Academic 
Watch (those most in need of assistance).

For districts selected for Academic Watch:
1. SBE directs OSPI to conduct an 

independent Academic Performance Audit.
2. OSPI will manage the Performance Audit.
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Required Action Steps (slide 2 of 4)

3. Academic Watch districts will develop and 
present a Board approved Academic Watch 
plan and budget.

4. The local board will select one of the four 
Federal School Improvement Guidelines 
(turnaround, restart, closure, transformation) 
or additional state or local models. 

Explanation follows. . . 
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Federal Models of Intervention 
(slide 1 of 2)

• Turnaround (replace principal and 50% of 
staff).

• Restart (close school and reopen under 
charter or new management).

• Closure (move students to high performing 
school).
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Federal Models of Intervention 
(slide 2 of 2)

• Transform Implement a comprehensive 
transformation strategy that:

1. Develops teacher school leader 
effectiveness, 

2. Implements comprehensive instructional 
reform strategies, 

3. Extends learning and teacher planning time, 
creates community oriented schools, 

4. Provides operating flexibility and intensive 
support. 
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Required Action Steps (slide 3 of 4)

5. SBE approves local Academic Watch plan, 
which becomes binding for district.

6. The state provides the authority and 
resources to the district (potential to 
revise collective bargaining agreement, 
funding, and technical expertise).

7. With authority and resources, the district 
implements the plan and provides 
quarterly updates on progress to state and 
community.
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Required Action Steps (slide 4 of 4)

8. OSPI provides assistance and determines 
when a district is eligible to exit Academic 
Watch status.

9. OSPI notifies SBE annually of a district’s 
Academic Watch status.

10. SBE approves a district’s release from 
Academic Watch based on AWI (Academic 
Watch Implementation) plan metrics or 
requires the district to revise the Academic 
Watch Implementation Plan.
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Legislative Authority

The Legislature must 
approve this Required 
Action component, 
ensuring state/local 
partnerships, allowing 
Required Action, and 
providing the resources and 
authority for the Academic 
Watch plan to commence.
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SBE Next Steps

• Review elements of this 
proposal with stakeholders 
and SPA group - fall 2009.

• Board will take action at its 
November 12-13, 2009, 
meeting.

• Report and draft legislation 
due to Legislature -
December 1, 2009.
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Future SBE Work

• Work with the Department of Education to 
authorize the use of our Provisional 
Accountability Index through a waiver or 
through reauthorization of NCLB.

• Integrate our work into the Race to the Top 
grant proposal.

• Create state performance goals.
• Revise school improvement plan rule.
• Create key report card indicators on school 

performance.
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