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CORE 24 IMPLEMENTATION TASK FORCE MEETING

MARCH 2, 2009

AGENDA

Welcome and Introductions
Origins of CORE 24

What the Task Force Can Do
e Charter

Lunch

Where We Are: Current District Requirements and Students’ Course-
taking Patterns
Duane Baker, President, The BERC Group

How We Proceed: Organizing and Prioritizing the Work of the Task
Force
e Working the implementation issues formally identified by the Board:
1) phase-in, 2) competency-based methods of meeting credit
requirements, 3) supporting struggling students, 4) career
preparation/concentration, 5) scheduling approaches

o0 What do we need to know about each one of these issues to
fulfill our task of providing the Board with recommendations
that include analyses of advantages and disadvantages?

o0 Based on the list of implementation challenges identified by
applicants, are there other critical issues you think need to
be addressed?

o0 How do we get the information to learn what we need to
know?

0 Based on your analysis of what we need to know and how
we need to get it—and keeping in mind there are 5 more
meetings scheduled in 2009--what issues would you
recommend the Task Force tackle first?

Wrap-up and Future Meeting Dates
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