STATE BOARD OF EDUCATION
STRATEGIC PLANNING MEETING #2

Puget Sound Educational Services District
800 Oakesdale Ave. SW, Renton
April 29, 2010
8:30 am - 4:00 pm

AGENDA

Meeting Objectives

e  Significantly advance SBE’s Strategic Plan — discuss and come to a common understanding regarding the
state’s current situation and emerging trends, including the State Ed Reform Plan

. Review SBE’s recent activities and accomplishments and discuss how to build on SBE’s success

e Identify and discuss a preliminary framework for the Strategic Plan Goals and objectives
8:30 Welcome and Overview of Today’s Retreat Jeff

8:35 Overview of the Strategic Planning Project: Process & Plan Natasha/Bonnie

e Overview of today’s agenda

e Proposed rules of engagement for the day
8:45 Starting Point Discussion: the State of Washington’s K-12 Education System All

9:30 Facilitated Discussion: Looking Ahead -- Emerging Trends, Changes, All
Policy Context

e Implications for SBE
10:15 Break

10:30 Discuss Draft State Ed Reform Plan: Goals & Key Elements Edie/All

e Does this Plan address the key Educational Reform issues for Washington?
e What is missing from the Draft Plan?

e Other comments or questions

12:00 Lunch



STATE BOARD OF EDUCATION
STRATEGIC PLANNING MEETING #2

AGENDA (CONT.)

12:30 Review and Discuss SBE’s Recent Activities & Accomplishments Edie/All

e Lessons learned: where has SBE been most effective?
e  SBE statutorily required work — where are we now and what remains to be done?

e Current, ongoing SBE work — potential carry-forward as part of Strategic Plan
1:30 Guiding Principles for Creating the Strategic Plan Bonnie/All

1:45 Small Group Discussions: Brainstorm Potential Goal Areas All

e Break into small groups (organized around SBE roles) and brainstorm goal areas and potential
objectives

0 Align goal areas with the State Ed Reform Plan
0 Consider ongoing SBE work and ongoing commitments

e Make objectives SMART: Specific, Measurable, Actionable, Results-Oriented, Timebound

2:45 Break
3:00 Group Report Out and Discussion Group Reporters/All
3:40 Next Steps and Next Meetings, Roundtable Comments Bonnie/All

4:00 Adjourn



