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SCHOOL DISTRICT REQUESTS FOR TEMPORARY WAIVER  

OF CAREER- AND COLLEGE-READY GRADUATION REQUIREMENTS 
MAY 2015 

 

Requesting 
School 
District 

Date of  
Waiver 

Application 

Date of 
School Board 

Resolution  

Proposed 
Graduating 

Class for 
Implementation 

Bellingham 5/1/2015 5/7/2015 2021 

Camas 3/30/2015 4/27/2015 2021 

Castle Rock 3/24/2015 3/24/2015 2021 

Coupeville 4/27/2015 4/27/2015 2020 

Deer Park 2/9/2015 4/13/2015 2021 

Eastmont 4/13/2015 4/13/2015 2021 

Elma 12/17/2014 1/14/2015 2021 

Finley 3/16/2015 3/16/2015 2021 

Granite Falls 2/9/2015 2/4/2015 2021 

Kennewick 4/23/2015 4/22/2015 2021 

Kettle Falls 4/14/2015 4/27/2015 2021 

Lakewood 3/18/2015 3/18/2015 2021 

Napavine 4/3/2015 4/20/2015 2021 

Olympia 4/13/2015 4/20/2015 2021 

Quilcene 4/7/2015 4/22/2015 2021 

Shelton 2/28/2015 4/14/2015 2021 

Sumner 1/30/2015 2/18/2015 2021 

Taholah 2/16/2015 11/17/2014 2021 

Touchet 5/8/2015 4/23/2015 2021 

Tukwila 2/28/2015 3/10/2015 2021 

Tumwater 3/27/2015 3/26/2015 2021 

Vancouver 5/1/2015 4/28/2015 2020 

Walla Walla 3/30/2015 3/30/2015 2021 

Wenatchee 4/21/2015 4/28/2015 2021 

Winlock 4/25/2015 4/28/2015 2021 

Yelm 4/23/2015 4/23/2105 2021 
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APPLICATION 
Temporary Waiver from High School Graduation Requirements  

Under Chapter 217, Laws of 2014 
 

Instructions 

RCW 28A.230.090(1)(d)(ii) authorizes school districts to apply to the State Board of Education 
(SBE) for a temporary waiver from the career and college ready graduation requirements directed 
by Chapter 217, Laws of 2104 (E2SSB 6552) beginning with the graduating class of 2020 or 2021 
instead of the graduating class of 2019.  This law further provides: 

“In the application, a school district must describe why the waiver is being requested, the 
specific impediments preventing timely implementation, and efforts that will be taken to 
achieve implementation with the graduating class proposed under the waiver. The state 
board of education shall grant a waiver under this subsection (1)(d) to an applying 
school district at the next subsequent meeting of the board after receiving an 
application.” 

The SBE has adopted rules to implement this provision as WAC 180-51-068(11).  The rules provide 
that the SBE must post an application form on its public web site for use by school districts.  The 
rules further provide: 

 The application must be accompanied by a resolution adopted by the district’s board of 
directors requesting the waiver. The resolution must, at a minimum: 

1. State the entering freshman class or classes for whom the waiver is requested; 
2. Be signed by the chair or president of the board of directors and the superintendent. 

 
 A district implementing a waiver granted by the SBE under this law will continue to be 

subject to the prior high school graduation requirements as specified in WAC 180-51-067 
during the school year or years for which the waiver has been granted. 
 

 A district granted a waiver under this law that elects to implement the career and college 
ready graduation requirements in WAC 180-51-068 during the period for which the waiver si 
granted shall provide notification of that decision to the SBE. 

 
Please send the application and school board resolution electronically to: 
 

Jack Archer        
Director, Basic Education Oversight         
360-725-6035        
jack.archer@k12.wa.us      
      

For questions, please contact: 
 

Jack Archer       Linda Drake 
Director, Basic Education Oversight    Research Director    
360-725-6035       360-725-6028 
jack.archer@k12.wa.us        linda.drake@k12.wa.us 

269









270



271



272



273



274



275



276



277



278



279



280



281



282



Temporary Waiver from High School Graduation Requirements Application 

 

Application 

Please complete in full.  Please identify any attachments provided by reference to the numbered 
items below. 

 

1. Name of district:  Eastmont School District #206 

 

2. Contact information 

Name and title:  Mark S. Marney, Executive Director of Secondary Education 

Telephone:  509 8847169 

E-mail address:  marneym@eastmont206.org 

 

3. Date of application:  4/13/2015 

 

4. Please explain why the district is requesting a waiver to delay implementation of career and 
college ready graduation requirements in WAC 180-51-068. 

Classroom space limitation, shortage of highly qualified staff in English Language Arts, 
Science, Fine Arts, and World Languages.  We are currently at capacity in World 
Languages and Fine Arts.  

 

5. Please describe the specific impediments preventing implementation of the career and college 
ready graduation requirements beginning with the graduating class of 2019. 

Staffing capacity is inadequate for additional requirements.  We will need to build 
capacity in staff and physical plant.  In particular Science is currently at capacity 
including cross crediting in Agricultural Sciences. 

 

6. Please indicate below the graduating class for which the district will first implement the career 
and college ready graduation requirements. 

☐  Class of 2020 

☒  Class of 2021 

 

7. Please describe the efforts that will be undertaken to achieve implementation of the career and 
college ready graduation requirements for the graduating class indicated above. 

Reassigning staff to areas where they will have to earn status as highly qualified.  
Recruiting qualified staff for areas that are difficult to fill i.e. World Languages teachers.  
In some cases we will have to determine which electives to eliminate in order to use 
those staff for additional requirements.  Schedule modifications to access classrooms 
throughout the schedule. 

 

Final step 
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Temporary Waiver from High School Graduation Requirements Application 

 

Application 

Please complete in full.  Please identify any attachments provided by reference to the numbered 
items below. 

 

1. Name of district:  Granite Falls School District 

 

2. Contact information 

Name and title:  Linda R. Hall, Superintendent 

Telephone:  360-691-7717 

E-mail address:  lhall@gfalls.wednet.edu 

 

3. Date of application:  2/9/2015 

 

4. Please explain why the district is requesting a waiver to delay implementation of career and 
college ready graduation requirements in WAC 180-51-068. 

Granite Falls School District currently requires 22.5 credits to graduate.  We have 40-45 
students each year that participate in Running Start and 33-40 students the attend Sno-
Isle Occupation Center.  Both of these programs are offered in neighboring cities, so 
students have to travel each day.  We have tried to schedule our classes so that 
students do not miss out on class periods, but logistically, it is impossible.  We work to 
minimize the disruption as much as possible.  We will need to explore other options in 
our schedule and teachers’ union contract to flex our schedule to accommodate travel. 

Increasing Science and Social Studies requirements, along with potential in-high school 
college credit options, we will to work on budgeting, staffing, and certification 
ramifications.  Our Human Resources and Curriculum departments will need time to 
work with principals and teachers to ensure that we have (appropriately qualified) 
teachers in place and the curriculum materials to deliver new courses. 

Washington State History was only taught at the high school level until we opened that 
up to the Middle School this year.  The course was added to the seventh grade students 
required course work.  It will take several years for this transition to cyle through so that 
students will transition to high school with the requirement met. 

We have received the Agile Minds and Intensified Algebra at our high schools.  The 
implementation of these programs will help students with credity deficiency.  We need 
the time to implement these programs. 

Parent and student communication is a critical part of the middle to high school transition 
process.  Families need clear direction and information about how-best to support and 
guide their students through high school and post-secondary learning opportunities.  A 
two-year waiver will allow us to put supports and options in place for families whle also 
allowing us to design and implement a strong communication plan. 

 

5. Please describe the specific impediments preventing implementation of the career and college 
ready graduation requirements beginning with the graduating class of 2019. 
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Temporary Waiver from High School Graduation Requirements Application 

 

The implementation of the new graduation requairements contained in WAC 180-51-068 
will have significant impact on the Granite Falls School District policies, proceducures, 
training, staffing, and communication.  All of our current supports are based on the old 
requirements.  More time is needed for adequate planning to implement changes in a 
high quality manner to meet the needs of our students and families. 

 

6. Please indicate below the graduating class for which the district will first implement the career 
and college ready graduation requirements. 

☒  Class of 2020 

☒  Class of 2021 

 

7. Please describe the efforts that will be undertaken to achieve implementation of the career and 
college ready graduation requirements for the graduating class indicated above. 

Curriculum committees follow district policy and procedure for curriculum adoption.  This 
includes research and piloting of materials.  This also includes professional development 
and training for the new courses. 

Comprehensive study of the high schools schedules for courses in conjunction with 
programs outside of Granite Falls School District.  Devise a schedule change with the 
assistance of GFEA, parents, and other important stakeholders. 

Implementation of Intensified Algebra and Agile Minds grades 8-10.  Continue to work on 
intervenitions that will assist students on credit completion. 

Develop comprehensive communication plan for students, parents, and staff that fully 
explains the new graduation requirements and clearly articulates pathways, 
interventions, and supports for students. 

Continue to search for funding resources to implement the above actions. 

 

Final step 

Please attach the district resolution required by WAC 180-51-068, signed and dated by the chair or 
president of the board of directors and the district superintendent. 
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Resolution No. 23
20r4-2015

RESOLUTION NOTIFYING THE STATE BOARD OF EDUCATION OF THE KENNEWICK
SCHOOL DISTRICT'S DECISION TO DELAY IMPLEMENTATION OF THE 24 CREDIT

GRADUATION REQUIREMENT UNTIL THE CLASS OF'2021

WHEREAS, it is the desire and the intent of the Kennewick School District Board of Directors to
graduate students well-prepared for success in post-secondary education, work, and life; and

WHEREAS, the legislature passed E2SSB 6552 which raises the number of credits required for
graduation to 24 specified credits for the Class of 2019; and

WHEREAS, the legislature also provided in E2SSB 6552 the opportunity for school districts to request
a waiver and delay implementation of the 24 qedit requirement vr/til2020 or 202I; and

WHEREAS, the elected School Board of the Kennewick School District has discussed this issue at
several meetings and has carefully considered the necessary time and resources required to implement
the new requirement in a reasonable manner;

THEREFORE, BE IT RESOLVED that the Board of Directors of Kennewick School District No.
17, Benton County, Washington, in accordance with the provisions of RCW 28A.230.090 (lXd)(iD
hereby requests a waiver of the 24 credit requirement for the class of 2019 and the class of 2020 and
will implement the 24 ueditrequirement beginning with the Class of 202I.

APPROVED by the Board of Directors of Kennewick School District No. 17, Benton County,
Washington, in a regular meeting thereof held on the 22nd day of April 2015.

S

Member of the Board of Directors

Member of the Board of Directors
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Application 

Please complete in full.  Please identify any attachments provided by reference to the numbered 
items below. 

 

1. Name of district Kennewick School District 

 

2. Contact information 

Name and title  Dave Bond, Superintendent 

Telephone  509-222-5020 

E-mail address dave.bond@ksd.org 

 

3. Date of application. 04/23/2015 

 

 

4. Please explain why the district is requesting a waiver to delay implementation of career and 
college ready graduation requirements in WAC 180-51-068. 

The Kennewick School Board discussed the new graduation requirements at several 
meetings and voted last year to request the one-year waiver.  After hearing from the 
community and observing what the Richland and Pasco school districts decided to do (two 
year waivers), and realizing the problems associated with being significantly different than 
our neighbor districts, and reassessing the space, staff, and logistical hurdles that needed 
to be overcome, the Board voted to change to a request for a two year waiver.  All the other 
challenges associated with the original one-year request continue to exist. 

 

 

 

5. Please describe the specific impediments preventing implementation of the career and college 
ready graduation requirements beginning with the graduating class of 2019. 

In our previous application, the Board noted the following and all of those issues still 
remain: 

The Kennewick School Board believes that time is needed to develop additional credit 
opportunities for students and find appropriate staff to teach them.  For example, the 
addition of another year of lab science will increase the need for science teachers and 
classrooms.  In addition, world language teachers are needed due to the focus on more 
students achieving two years of a foreign language.  If more high school classes are to be 
offered in the eighth grade, teachers will need to be trained to teach those classes.  The 
requested additional year will allow time to retrofit existing classrooms for science lab 
space, transition teaching staff to meet the new graduation requirements and prepare 
middle school teachers to deliver more high school courses. 
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6. Please indicate below the graduating class for which the district will first implement the career 
and college ready graduation requirements. 

______ Class of 2020 

___x___ Class of 2021 

 

 

 

7. Please describe the efforts that will be undertaken to achieve implementation of the career and 
college ready graduation requirements for the graduating class indicated above. 

In our previous application, the Board identified the following implementation plans and 
those have not changed: 

Communication with community, teachers, parents, and students will begin this year and 
continue in following years to insure all stake holders are aware of the career and college 
ready graduation requirement. 

Transition of existing district staff to more science, world language, and art teaching 
positions will commence through attrition, transfers and increased staffing due to student 
growth. 

The next two summers will be utilized to make facility changes to accommodate additional 
science lab space. 

Administration will develop and implement extended day options allowing students to earn 
additional credits.  Increased staffing will be needed to implement this option. 

Administration will continue developing equivalency credits through approved CTE courses. 

 

 

 

 

Final step 

Please attach the district resolution required by WAC 180-51-068, signed and dated by the chair or 
president of the board of directors and the district superintendent. 
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Temporary Waiver from High School Graduation Requirements Application 

 

Application 

Please complete in full.  Please identify any attachments provided by reference to the numbered 
items below. 

 

1. Name of district:  Kettle Falls School District #212   

 

2. Contact information 

Name and title:  Tom Graham 

Telephone:  509-738-3354 

E-mail address:  tgraham@kfsd.org 

 

3. Date of application:  4/14/2015 

 

4. Please explain why the district is requesting a waiver to delay implementation of career and 
college ready graduation requirements in WAC 180-51-068. 

The Kettle Falls School District has two high school programs.  One program is based 
on a five period day.  Our district needs time to determine the best way to restructure the 
five period day program.  Our district is also hopeful that the Washingon State 
Legislature will increase funding for basic education so that we can authentically 
implement the career and college ready graduation requirements without cutting other 
important programs.  Increased funding will allow the district to hire the necessary 
teachers for both programs.   

 

5. Please describe the specific impediments preventing implementation of the career and college 
ready graduation requirements beginning with the graduating class of 2019. 

The five period day program does not offer the required number of credits in a four year 
high school experience.  This program will need to develop alternative ways to earn 
credits to attain a 24 credit diploma.  We also anticipate hiring additional staff to cover 
the additional credits.  Funding is still very tight in our district and waiting for the arrival of 
additional funds will keep the district from having to cut other programs to meet the new 
graduation requirements. 

 

6. Please indicate below the graduating class for which the district will first implement the career 
and college ready graduation requirements. 

☒  Class of 2020 

☒  Class of 2021 

 

7. Please describe the efforts that will be undertaken to achieve implementation of the career and 
college ready graduation requirements for the graduating class indicated above. 

A new schedule will be developed for our 5 period per day program and staff will be 
added to teach the additional required classes. 
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Temporary Waiver from High School Graduation Requirements Application 

 

Application 

Please complete in full.  Please identify any attachments provided by reference to the numbered 
items below. 

 

1. Name of district:  Lakewood School District #306 

 

2. Contact information 

Name and title:  Melissa VanZanten, Director of Teaching and Learning 

Telephone:  360-652-4500 

E-mail address:  mvanzantan@lwsd.wednet.edu 

 

3. Date of application:  3/18/2015 

 

4. Please explain why the district is requesting a waiver to delay implementation of career and 
college ready graduation requirements in WAC 180-51-068. 

The Lakewood School District is requesting a two-year waiver to delay the implementation of 
the 24 credit requirement for several reasons.  Currently our high school offers 22.5 credits to 
graduate.  Adding 1.5 credits more would require more staffing, more classroom space and 
major changes to the master schedule.  Our leadership team will need to research what is best 
for our community because we may need to adjust our start and end times to accommodate 
changes to the master schedule.  The fallout from this change would impact transportation and 
food services district wide. There may also be adjustments needed to the teacher’s bargaining 
agreement as well as our athletic schedules.     

 

5. Please describe the specific impediments preventing implementation of the career and college 
ready graduation requirements beginning with the graduating class of 2019. 

The implementation of CORE 24 in the 2015 school year would have a major financial impact 
on our district.  The new science requirement would add 5 sections to our high school schedule 
and require us to hire one more full time teacher who is highly qualified in science.  Currently all 
of our classrooms are full so we would need to add a portable to our campus.   

We are in the design phase of building our new high school that is scheduled to open in the fall 
of 2017.  We will plan for CORE 24 as we move forward in our building.  In addition we will need 
to work with all stakeholders to ensure that we are prepared for the impact of these changes 
district wide.    

 

6. Please indicate below the graduating class for which the district will first implement the career 
and college ready graduation requirements. 

☐  Class of 2020 

☒  Class of 2021 
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Temporary Waiver from High School Graduation Requirements Application 

 

7. Please describe the efforts that will be undertaken to achieve implementation of the career and 
college ready graduation requirements for the graduating class indicated above. 

Starting in the fall of 2015, a committee will start the discussion of how to meet the requirements 
of CORE 24.  During these meetings we will research possible master schedules, along with 
potential changes in school start and stop times, transportation, and the impacts to our food 
service program.  This committee will work with community members, staff, district 
administrators, and the school board to recommend a program that will best support the children 
of the Lakewood School District.   

 

Final step 

Please attach the district resolution required by WAC 180-51-068, signed and dated by the chair or 
president of the board of directors and the district superintendent. 
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Olympia School District

RESOLUTION 535
TEMPORARY WAIVER FROM HIGH SCHOOL GRADUATION REQUIREMENTS

WHEREAS,the State Board of Education has authorized school districts in the state of Washington to apply
for a temporary waiver from the career and college ready graduation requirements directed by Chapter 217,
Laws of 2014 (E2SSB6552) beginning with the graduating class of 2020 instead of the graduating class of 2019;
and

WHEREAS,the Olympia School District recognizes the significance of such delay in order to provide additional
time prepare for the implementation; and,

WHEREAS,the Olympia School District recognizes the challenges it faces for the implementation, such as
physical space, securing highly qualified teachers, adjusting staffing allocations, acquiring equipment, supplies
and textbooks for the additional required courses;

Now, THEREFOREBEIT RESOLVEDthat the Board of Directors of Olympia School District No. 111 hereby
authorizes application to the State Board of Education for a waiver from the implementation of the career and
college ready graduation requirements for the class of 2020 and the class of 2021.

AOOPTEDby the Board of Directors of Olympia School District No. 111, Thurston County, Washington, at a
meeting held this 20th day of April, 2015.

Allen T. Miller, Vice President

Attest:

~-g-
Dominic G. Cvitanich, Secretary

~U./d. .__---~J::~~~
Eileen Thomson, Director

~
nk L. Wilson, Director

r"m m II n ir;:ltinn- Arhi P\/pm.,:ant_ Prnfpc;c:inn;:ll hr-nwth -C.;,.fphl304



Application

Please complete in full. Please identify any attachments provided by reference to the numbered
items below.

1. Name of district: Olympia School District

2. Contact information

Name and title: Nancy Faaren, Assistant Superintendent for Teaching and Learning

Telephone: 360-596-8534

E-mail address: nfaaren@osd.wednet.edu

3. Date of application: 4/13/2015

4. Please explain why the district is requesting a waiver to delay implementation of career and
college ready graduation requirements in WAC 180-51-068.

This waiver will allow us additional time to more thoughtfully implement the new
requirements as related to the following:

A shift in staffing: fewer elective teachers and additional science, art, and world
language teachers .

A need for additional art and science classrooms

A need for additional equipment, supplies, and textbooks to accommodate the additional
required classes

A need for additional options for students to retrieve credit if they fail a class. 24 credits
does not allow a student to fail one course in their 4 years of high school

Additional time to accomplish the above and to educate administrators, counselors,
students and parents about the pathways that would allow for variations to the required
courses

5. Please describe the specific impediments preventing implementation of the career and college
ready graduation requirements beginning with the graduating class of 2019.

Challenges of physical spaces appropriate for art and science classes

Challenges of securing highly qualified teachers, especially in the area of science and
world languages

Challenges of adjusting staffing distribution

Challenges of funding equipment, supplies and textbooks for additional required courses

Temporary Waiver from High School Graduation Requirements Application
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6. Please indicate below the graduating class for which the district will first implement the career
and college ready graduation requirements.

IZJ Class of 2020

IZJ Class of 2021

7. Please describe the efforts that will be undertaken to achieve implementation of the career and
college ready graduation requirements for the graduating class indicated above.

We are moving ahead to implement the new graduation requirements, but feel that a
safety net will be valuable for our district.

Final step

Please attach the district resolution required by WAC 180-51-068, signed and dated by the chair or
president of the board of directors and the district superintendent.

Temporary Waiver from High School Graduation Requirements Application
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Temporary Waiver from High School Graduation Requirements Application 

 

Application 

Please complete in full.  Please identify any attachments provided by reference to the numbered 
items below. 

 

1. Name of district:  Tukwila School District 

 

2. Contact information 

Name and title:  Pat Larson Principal/JoAnne Fabian 

Telephone:  206-901-7905/206-901-8032 

E-mail address:  larsonp@tukwila.wednet.edu/fabianj@tukwila.wednet.edu 

 

3. Date of application:  2/28/2015 

 

4. Please explain why the district is requesting a waiver to delay implementation of career and 
college ready graduation requirements in WAC 180-51-068. 

Due to ongoing district leadership changes, an implementation plan has not been developed at 
the district level and board policy has not been written to address this change. A communication 
plan has not yet been written to communicate the change in graduation requirements to our 
families and students.The enrollment at Foster High School has exceded the capacity of the 
facilities and there is no additional physical space available for the additional Science credit 
requirement or any other additional classes that will need to be added.  

 

5. Please describe the specific impediments preventing implementation of the career and college 
ready graduation requirements beginning with the graduating class of 2019. 

 

We are meeting as a team to plan but we need time to implement the following : 

 

1.  Develop materials for counselor use with middle school students as they begin the 
planning and registration process. 

2. Train the middle and high school counseling staff and educate them about the 
changes. 

3. Revise our advisory program to incude the new requirements 

4. Revise our district high school graduation requirements policy and procedure 

5. Create a dual credit policy and procedure 

6. Examine our CTE courses that may be eligible for dual credit and align them to 
CCSS/NGSS.  Train the teachers in the new standards and adopt new aligned 
curriculum as necessary. 

7. Develop a long term staffing plan to ensure that we continue to have highly qualified 
teachers in our classrooms. 
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Temporary Waiver from High School Graduation Requirements Application 

 

8. Redesign summer programs to better align with the new credit and course 
requirements. 

9. Develop a communication plan for use with students, families and staff. 

10. Create a facilities use plan to plan for additional staff and additional courses if 
needed to meet the new grad requirements  

 

6. Please indicate below the graduating class for which the district will first implement the career 
and college ready graduation requirements. 

☐  Class of 2020 

☒  Class of 2021 

 

7. Please describe the efforts that will be undertaken to achieve implementation of the career and 
college ready graduation requirements for the graduating class indicated above. 

We are meeting as a team to plan but we need time to implement the following : 

 

1.  Develop materials for counselor use with middle school students as they begin the 
planning and registration process. 

2. Train the middle and high school counseling staff and educate them about the 
changes. 

3. Revise our advisory program to incude the new requirements 

4. Revise our district high school graduation requirements policy and procedure 

5. Create a dual credit policy and procedure 

6. Examine our CTE courses that may be eligible for dual credit and align them to 
CCSS/NGSS.  Train the teachers in the new standards and adopt new aligned 
curriculum as necessary. 

7. Develop a long term staffing plan to ensure that we continue to have highly qualified 
teachers in our classrooms. 

8. Redesign summer programs to better align with the new credit and course 
requirements. 

9. Develop a communication plan for use with students, families and staff. 

 

Final step 

Please attach the district resolution required by WAC 180-51-068, signed and dated by the chair or 
president of the board of directors and the district superintendent. 
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Temporary Waiver from High School Graduation Requirements Application 

 

Application 

Please complete in full.  Please identify any attachments provided by reference to the numbered 
items below. 

 

1. Name of district:  Yelm Community Schools 

 

2. Contact information 

Name and title:  Andy Wolf, Superintendent 

Telephone:  360-458-6139 

E-mail address:  andy_wolf@ycs.wednet.edu 

 

3. Date of application:  4/23/2015 

 

4. Please explain why the district is requesting a waiver to delay implementation of career and 
college ready graduation requirements in WAC 180-51-068. 

a. The district needs additional time to review and implement systems required for the 
24 credit requirements.  The district is on a 5-year, positive trend in graduation rates 
and additional time will allow us to develop materials for our community and students 
prior to implementation.   

b. Our school board is requesting additional time to review course changes, policy 
changes and fiscal impacts related to the implementation of the 24 credit 
requirement. 

c. Yelm Community Schools is implementing a new technology initiative with the 
graduating classes 2016-20.  This technology initiative is critical to the successful 
implementation of a quality high school and beyond plan.  We need more time to 
make sure that all students, staff and parents are informed and trained to use the 
digital resources this initiative will provide.   

d. Our most critical need in implementation of the 24 credit requirement is to articulate 
courses, dual credit courses, career pathways and curriculum in grades 8-12.  Our 
district needs additional time for this articulation work to take place, to make any 
curriculum and staffing adjustments necessary, and to understand the fiscal 
implications.   

 

5. Please describe the specific impediments preventing implementation of the career and college 
ready graduation requirements beginning with the graduating class of 2019. 

a. Our current academic progression is a 22 credit graduation requirement.  Yelm High 
School is also a grade 10-12 configuration.  Our current challenge is planning for 
students who enter grade 10 with credit deficiencies.  Additional time and parent 
communication is required to implement a comprehensive guidance and counseling 
plan as we do not currently possess the capacity to offer increased credit retrieval 
opportunities. 

b. We are in the process of building student progress monitoring systems to assist 
students who will be required to earn 24 credits instead of 22. 
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c. With the rollout of common core state standards and the onset of SBA testing, we 
have not had adequate time to educate our middle school parents and students 
about the changes required for the 24 credit requirement.  Parents and students will 
have to be thoroughly and repeatedly educated on the consequences of failing 
classes, resulting in the need for credit retrieval.  Parents also need thorough and 
repeated education on personal pathways that will be adopted by the school board. 

 

6. Please indicate below the graduating class for which the district will first implement the career 
and college ready graduation requirements. 

☐  Class of 2020 

☒  Class of 2021 

 

7. Please describe the efforts that will be undertaken to achieve implementation of the career and 
college ready graduation requirements for the graduating class indicated above. 

a. Continue working with middle school principals to develop a timeline for parent 
communication about the 24 credit requirement. 

b. Planning and implementation is underway to adopt Career Cruising as our 
technology system to be used to facilitate and house the high school and beyond 
plan materials for students. 

c. School board presentation in May about pending decisions on dual credit courses, 
personal pathways and fiscal considerations.   

d. Working with middle school principals on a plan for early identification of struggling 
students.  Summer and other intervention options are in the developmental stages 
for students to enter high school to meet the 24 credit requirements. 

e. Discussions regarding a professional development plan for counselors and teachers. 

f. The district is also considering reconfiguration (and related bond measure) and 
construction of a 9th grade campus that would move 9th grade students from the 
middle schools onto the high school campus.   

 

Final step 

Please attach the district resolution required by WAC 180-51-068, signed and dated by the chair or 
president of the board of directors and the district superintendent. 
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