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September Strategic Plan Discussion Summary

Discussion of Structure

Structural Improvement – Alignment of Vision, Mission, Goals, and Strategies
At the September board retreat, member Plung presented a matrix for conceptualizing and aligning what is being put into the Strategic Plan. He stated that this tiered structure provides a tool for thinking about and evaluating the Strategic Plan, but that it is not intended to be the final format for the Strategic Plan. With the use of this planning tool, board members participated in small group discussions and a larger discussion to consider how to align the goals and strategies under the vision and mission statements.
 
Members raised concern with the vertical and horizontal alignment of goals and strategies in the draft skeleton plan. The following detail particular concerns from members with alignment in the bullets and how staff have responded to these concerns in the sub-bullets:

· Members stated that the third goal of “career and college readiness for all students” is redundant of the vision statement.
· Staff responded by changing the title of the third goal statement “Ensure that every student has options to meet Career and College Ready standards” so that this goal is not redundant of the vision.
· The bullets under comprehensive accountability are not completely related to the higher-level goal. Members noted that a fourth goal may be necessary to encompass some of the work of the Board.
· Staff responded by removing oversight of charter school authorizers from the comprehensive accountability goal and creating a fourth goal of effective oversight of the K-12 system that it would fall under. 
· Members agreed that the vision should be listed above the mission.
· Staff placed vision above mission in the Strategic Plan documents.
· The order of elements in the Strategic Plan can be used to convey prioritization of importance. One board member stated that closing the achievement and opportunity gaps should be the paramount goal.
· Staff will see if ordering based on priority can be incorporated into the Strategic Plan in a way that adds value and meaning.
· Definitions of certain terms is important. Members should have a common understanding of the terms that they are using.
· Staff have developed a list of definitions of Strategic Plan terms and used board member guidance for key educational terms like “opportunity gap” and “achievement gap.”
· A member suggested that key performance indicators be under goals and tasks. Another member stated that the indicators should be developed after the action steps are established. Members noted the importance of ESSB 5491 indicators.
· [bookmark: _GoBack]ESSB 5491 directs SBE, WSAC, and OSPI to align their strategic planning with the indicators of educational system health and staff have brainstormed performance indicators. Once the action steps and the Strategic Plan are further developed, measures and indicators will be added.
· It is important to put in the “must-dos” under these strategies. There are not infinite resources, choices need to be made between what the Board focuses on. Where are the detailed supports and strategies in this document?
· As a first step, staff have responded by attempting to align the vision, mission, and goals in the first package of Strategic Plan materials sent to the Board. Staff will add more detailed action steps and responsibilities established in statute during the next phase of developing the Strategic Plan.
· Members questioned where CCSS, NGSS, the 24-Credit Framework, and McCleary funding would be placed under the goals.
· With the rewording of goal three to “Ensure that every student has options to meet Career and College Ready standards,” it is now clear that the 24-Credit Framework can fall under goal three. However, staff were considering whether CCSS, NGSS, and McCleary should be described in the annual detailed action steps or described in the strategies.
· Members discussed whether opportunity gap or achievement gap should be in the title of the goal on closing gaps. Members also discussed the possibility that they become separate, discrete goals.
· Staff responded by rewriting goal number two to say “Develop and support policies to close the achievement and opportunity gaps.”

Definition of Achievement and Opportunity Gap
The Equal Opportunity Gap Oversight and Accountability Committee (EOGOAC) requested that the Board explain their definitions of “achievement” and “opportunity” gaps. Board members discussed these definitions, concluding that achievement gaps are about outputs and opportunity gaps are about inputs. A member raised concern that the definition of an opportunity gap may be understood differently by a wider audience as the availability of job opportunities. General agreement was that opportunity gap has a particular meaning in education that is widely understood and used.
· Staff have responded by creating a document of terms for the Strategic Plan and used the definitions from edglossary.org that OSPI used in a presentation to the EOGOAC.
· Opportunity Gap: Inputs – the unequal or inequitable distribution of resources and opportunities. 
· Achievement Gap: Outputs – the unequal or inequitable distribution of educational results or benefits.

Measurement for the Strategic Plan
· Adequate Growth Percentile data is new and can be used to see that gaps persist with the Keep-Up and Catch-Up kids. There are pervasive equity issues across the system and this can be seen through differential rates of growth.
· Members noted that longitudinal measurement of the progress of students in the Required Action District (RAD) and School Improvement Grant (SIG) schools is important to understanding if the interventions and supports improved student outcomes over time.
· The Strategic Plan will be, when possible, aligned to the ESSB 5491 indicators. Members showed interest in a continued iterative process of aligning the indicators of educational system health with the Strategic Plan and one member suggested separating the inputs and outputs in the 5491 indicators to build a better understanding of the difference between achievement and opportunity gaps. 
· To narrow down a measure of available office resources, members suggested that we write down all of the must-dos to get the idea of how much wiggle room there is for taking on additional projects. There are not infinite resources, choices need to be made between tactics and strategies. The course of work should be changed very intentionally.
· Members noted the importance of measuring the gaps to see if there is progress. Members stressed the importance of the disaggregation of data by subgroups.

Scope of the Strategic Plan: What does the Board aspire to versus what does the Board have authority to do?
Members discussed many ways to improve the educational system. Many were beyond the authority of the Board, but members noted the importance of advocacy and partnership in addressing ways to improve the system that are outside of the Board’s direct control. A member phrased the difference between issues that the Board can advocate and partner on versus make policy and regulate as “Aspirational and advocacy-related versus locus of control of board authority.” This balance between scope of authority and issues of importance to improve the system continued through the Strategic Plan discussion. For instance, members struggled with the reality that the opportunity gap is a significant way to reach the results in the achievement gap, but that the achievement gap as the outcome is the area that is more closely within the locus of control in accountability, including goal-setting. Board members agreed that not all of the policy, advocacy, and oversight ideas that they talked about could be included in the Strategic Plan. Members stated that deciding which ones should be intentional and the ideas should be brought under a structure of restraint that is doable and within the scope of the Board’s work.

Ideas for Strategies and Action Steps
Policies, Projects, Ways to Leverage Improvement

Achievement and Opportunity Gap Closure
· A member stated that the achievement gap has been operationalized through the Achievement Index by calculating ratings based on assessment results. The member suggested that the opportunity gap be operationalized so that attention is paid to the inputs that affect student outcomes.
· Advocacy for expanded early learning is important for closing an opportunity gap that leads to achievement gaps throughout a child’s education.  A member pointed out that private opportunities for early learning are important to include within measures so that this advocacy effort does not only include public early education.
· A member offered the example of closing the opportunity gap with Advanced Placement (AP) courses. In the past, wealthy schools had AP courses and low income schools did not because the exam costs money. Federal Way School District enacted a policy of paying for AP exams for all students. That was a way of them closing the opportunity gap, but there would still be the achievement gap in assessment results.
· Members were vocal on the importance of funding in closing gaps. Gaps could be addressed with resources via at least three avenues of change:
· Increases in funding as a result of McCleary; and
· The distribution of resources by a particular funding formula; and
· The restrictions placed on the resources that are distributed via a particular funding formula. These restrictions put requirements on what the funding is used for and may occur after the McCleary funding is distributed via the prototypical funding formula. These restrictions were colloquially referred to by members as the “strings attached to the funding” and are likely to receive the least attention from the general public.
· Members noted that, despite an aspiration for short-term change, the plan for closing gaps should be the length of time necessary to actually close the gaps.

Socioeconomic Impact on Student Success 
Members discussed the Board’s opportunities and limitations to mitigate the impacts of poverty. During this discussion, members noted that poverty can strip students of agency, influence their decision-making patterns, and is a deciding factor in their readiness for entering the K-12 system. Members discussed the limitations of authority over socioeconomic situations that impact student success but exist outside of the K-12 system. Members stated that partnerships with other agencies can address the impacts of poverty, thus improving outcomes for students. Members stressed how influential poverty is to student success but noted that the Board’s role may be limited to advocacy and partnership. Members noted the importance of social, health, and transportation supports for students and their families.

Early Learning and Expanded Learning
Members were interested in advocacy on access to early learning opportunities, extended learning before and after school, and in the summer. Members stressed the importance of extended time for students and that it is effective in increasing performance and closing gaps. A member noted that it does not always need to be academic but can be important learning experiences like visiting a museum or going on a trip. Members stated that access to early education and the WaKIDS results in ESSB 5491 can be used to advocate for increased early learning opportunities.

Strategies and Policies - Ways to Leverage Improvement Efforts
Members brainstormed the following ways to leverage improvement efforts. Staff are using these ideas to formulate high-yield strategies for improvement of the educational system and doable projects that will manifest in the annual detailed work plan.
· Community involvement, especially parental involvement.
· Student Leadership. Student members noted the importance of student-led initiatives through the Association of Washington School Leaders (AWSL) to improve student outcomes, but that it requires buy-in from other students.
· Partnership and Engagement with Agencies. The Board will need to take a leadership role in engaging more organizations and agencies that can improve student outcomes. Alignment of efforts to improve the system is important to reaching the goals of the Board and this alignment will occur as the organizations are engaged. Taking a leadership role in communication allows the members to influence the discussion of improving education, thus injecting new ideas and proposals.
· Student Decision-Making. A member stated that improvement isn’t just about academics, but also about decision-making. The member noted the success of the Covey training in some schools and stated the importance of attitudinal differences between low-income kids, average kids, and wealthy kids. 
· Student Agency. Members said that improved student agency can improve student outcomes and increase the efficacy of policy. One member stated that poverty strips people of their agency and sense of agency. The scarcity of time and resources has an impact on what people do in their lives and what they are surrounded by. Student agency can be built in school through resources and policies that support high-impact programs that are needed. Furthermore, the Board is charged by the Legislature with personalizing education for every student.
· Advocacy. Advocacy is important as a tool even if it does not always result in policy. Advocacy broadly expands the impact of the Board beyond its direct authority.
· Strengthening Transitions between early education, elementary, middle, high school, and beyond is important. There are early warning indicators at each of those transition points and improved transitions can reduce the dropout rate.
· Identifying, Amplifying, and Replicating Educational Practices is a way to spread practices from successful schools and other states to improve the Washington educational system.
· Sustainability of Improvement Efforts. A member noted the problem with grants that build unsustainable capacity. The member stated that interventions and supports from Required Action and School Improvement Grants should provide sustainable improvement. Another member stated that change management research shows that the sustainability of support is critical and that high-leverage strategies should be chosen for the Strategic Plan.

Teacher Performance, Retention, and Distribution 
Members discussed the importance of improvement in teacher and leader performance, retention, and distribution. Members voiced concern that new teachers are being assigned to schools with low-performing students. Some board members cautioned that issues with teachers may be outside the scope of authority of the SBE and other members stated that the Board could play a role in advocacy.

Food for Thought: Questions to Ask when Evaluating the Strategic Plan
Members noted the following questions of the Strategic Plan to reflect on:
· Have we really put what we have to do and want to do, within reason, into the Plan?
· Do we have the distribution of goals and strategies that we want?
· Does the Strategic Plan move towards one point in the vision and ignore the rest of it?
· Are the goals specific, measureable, and achievable within four years?
· What are the assumptions behind the educational system? Are there assumptions about who succeeds and who doesn’t?
· We should look at it and say, if we accomplish this, will we be where we want the system to be? At the end of the day, if we met all of that, would it move us substantially towards achieving the mission?
· Are the strategies and tactics driving towards the accomplishment of the vision and mission? Do the vision and mission statements reflect what the Board is driving towards?
· At the end of the process of developing this Strategic Plan, do you feel ownership and shared understanding of the document? 
Prepared for October 2014 Strategic Plan Development
Prepared for October 2014 Strategic Plan Development

image1.png
THE WASHINGTON STATE BOARD OF EDUCATION

Governance | Accountability | Achievement | Oversight | Career & College Readiness





