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Strategic Plan Terms
In response to challenges with members and staff using diverse strategic planning terms, staff have developed a set of definitions so that members and staff have a common understanding.
Broader scope, higher-level, visionary, strategic on a system-wide level



Vision: An aspiration of where you want the educational system or Board to be at the end of the Strategic Plan. What success would look like?
[bookmark: _GoBack]Mission: The work that the Board is charged with doing; the means of reaching the vision.
Goal: The result of the effort of the Board that advances the educational system towards the vision; an aim; an outcome. The goal falls within the means described in the mission statement. 
Strategy: How the goal will be reached; an intentional method for reaching the goal. 
Action or Action Step: An accomplishment that is done in furtherance of the strategy; an achievable step in the strategic direction towards achieving the goal.
Narrow scope, project-level, detailed, tactical on a SBE action-level




Educational Terms
Opportunity Gap: Inputs – the unequal or inequitable distribution of resources and opportunities. 1
Achievement Gap: Outputs – the unequal or inequitable distribution of educational results or benefits.1
1 The Glossary of Education Reform. (2013). For journalists, parents, and community members. Retrieved from: http://edglossary.org/
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