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Ben Rarick

Executive Director

State Board of Education
Old Capitol Building

600 Washington St. SW
PO Box 47206

Olympia, WA 98504

Re:  Annual Report to the SBE on Big Picture School

Dear Mr. Rarick,

Thank you for the opportunity to report out on the progress that Big Picture School has made this year
under the credit based graduation requirements waiver. This has been a very exciting year for the school,
and significant credit goes to the new leadership team of Tim Schlosser and Victoria Terry. With their
leadership the school just received full accreditation, which is great news, although we still have issues
with the NCAA recognizing the program, as you will see in Tim'’s report.

Attached please find a narrative response to the questions outlined in your letter dated March 2214, along
with supporting evidence and data.

If you have any questions or would like additional data please do not hesitate to contact me. And if we can
arrange a tour of Big Picture for your or any of the Board members we would be happy to do that—we’re
always thrilled to show off the great work of our schools.

Sincgrely,

Dr."Susan Enfield;
Superintendent

Cc: Highline School Board of Directors
Tim Schlosser
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July, 2016
Dear Executive Director Rarick and team:

Thank you for your inquiry regarding Highline Big Picture’s compliance with the requirements
outlined in its waiver of credit-based graduation requirements. The brief narratives below,
along with the attached data, are provided in response to WAC 180-18-055. We have done our
best to respond directly and succinctly to the required prompts, but if you have any questions,
or if there is any additional information we can provide, please do not hesitate to contact me
directly at the number below. We sincerely appreciate your support of our work—without this
waiver we would not be able to provide some of the most authentic and rigorous aspects of our
program, and we believe that we are meeting and exceeding the targets outlined in our waiver
and making good on our commitments to the State Board and to our students. Thank you very
much.

Sincerely,

Tim Schlosser
Principal, Highline Big Picture Schools
206.962.9031

1) Please describe and document the progress made by the school during the last school
year in meeting the standards for increased student learning set forth in the district’s
waiver application.

Attachments:

1-A: 2015 Waiver Renewal Submission
1-B: 2016-2017 Family Letter

1-C: Gear Up Survey Data

Narrative:

For Highline Big Picture, as outlined in our 2015 waiver renewal submission (attached), a large
part of “the standards for increased learning” referred to involve the 5 competencies or
“learning goals” (each of which is further subdivided into a number of constituent skills,
informed in part by the Common Core Standards). In order to understand our progress towards
meeting these goals, it is important to understand how we assess and provide feedback at Big
Picture. Here is a brief overview:

e At the high school three times per year, and at the middle school twice per year,
students give 30-60 minute “exhibitions” in which they demonstrate their learning
across the 5 Big Picture competencies. Families, mentors, and staff attend and evaluate
using a common rubric. Exhibition results are captured and tracked over time



Students and their families receive full narrative assessments of their learning across the
5 competencies twice per year from advisors. Within each competency, specific areas
of learning that are “in progress,” “meeting,” or “exceeding” expectations are
identified. Student portfolios of work are maintained by advisors (working on transition
to full digital)

Student projects are evaluated using co-constructed rubrics (using worksite expertise of
professional mentors) and common rubrics like “The 5As” project rubric

Students receive evaluations from their mentors at the worksites where they intern
Students at Big Picture also engage in more traditional forms of formative assessment in
math, literacy, etc. through their advisory-based work

Students at Big Picture complete all state-mandated standardized assessments, take the
PSAT and SAT, and will also be NAEP testing in 2017

I thought it would be helpful to include this explanation just as a reminder of the complexities
involved in assessing growth in a model that uses multiple assessment modalities and
measures. Aside from our testing performance (all results not in for last year, but what we
have is included), here are a few of the things | would highlight as progress specific to the 2015-
2016 school year:

Measured by percentage of 8" and 10t grade students “leveling up” (these are two key
benchmark years based on meeting the competency requirements), we had our most
successful year to date with over 90% of students meeting requirements by the end of
the summer

We added several common formative assessment practices: consistent narrative
transcript format sent home twice per year, common exhibition rubrics, and common
project rubrics, for which we collected data en masse digitally for the first time in the
school’s history, giving us a window into student growth and performance that we have
never had before (difficult to compare numbers meaningfully since there are no past
reference points and the system is just getting off the ground, but this is an exciting
possibility for the future).

Our Gear Up student survey data showed that our school has some of the best numbers
in the school district for “student climate” with well over 90% of students in the district
answering in the affirmative for questions like “My teachers have high expectations of
me” (see attachment for more details)

A few other general accomplishments of the school this year are outlined in the letter to
families | shared at the end of the year, which is included as an attachment. In addition,
because we just went through the accreditation process (and were successfully
accredited by the AESD), which involves student, family, and staff interviews, plus
extensive assembly of evidence for the practices we have in place, we have a wide
variety of additional artifacts we could share upon request, if what we have included
here is not sufficient.



2)

If the school’s students, whether in aggregate or by major subgroups, are not making
satisfactory progress in meeting the standards for increased student learning set forth in
the district’s waiver application, please describe any changes made or planned in
instructional practices, strategies, or curricula to improve student achievement against
the standards.

Attachments:
2-A: “Placeholder” 2016-2017 School Improvement Plan (will be extensively revised in August,
but provides an overview of some areas of focus for the coming year)

Narrative:

Highline Big Picture draws students with significant life and academic challenges, and we
continue to work on improving the positive impact we have on their academic outcomes at
scale. A few general interventions we have in place for struggling students:

After school tutorials and our own summer school, funded through Title 1, which are
focused on helping support students who don’t “level up” (see above) on time

Because we over-represent students with IEPs (roughly double the district average), we
over-staff our Inclusive Education Department and have a significant degree of focus on
supporting these students effectively and over-allocate budget (vs. district
recommendation) to IEP push-in support.

In addition to our attached draft School Improvement Plan for next year (attachment), | have
pulled out some general areas of focus that seem to align to this question below:

AAP Goals:

3)

19/20 on track to level up in 8", 10th

Outperform district grad rates in select subgroups

15% increase in % of students accepted to college / university / apprenticeship
20% increase in % of students who pass the SBA at the MS

100% digital portfolio management

Please describe any changes made in the standards for increased student learning and
the evidence selected to determine whether the standards have been met. What
changes, if any, are you making in goals for student learning?

Attachments:
3A: Competencies 2.0 Draft
3B: Common Transcript Template Draft

Narrative:



Aspects of this question were alluded to in our narrative for #1 (above). Key initiatives at the
school include new formative and summative assessment tools and common practices
(including “PIE” internship assessment tool, revised common transcript template, common
exhibition feedback guide, and new common progress narratives sent home by advisors on a
set schedule). We have also continued conversations about deepening and expanding
engagement with the 5 competencies in response to new research (particularly with regard to
“meta-cognitive variables” and “soft skills” — see attachment 3A). Broadly speaking, however,
we are not making significant changes to our standards for student learning, and everything
outlined in our 2015 Waiver renewal submission (attachment 1A) still represents our current
approach.

4) Please submit the following data, preferably in tabular form, and provide any
explanatory comments on each as deemed helpful for the information of the Board.

a. Enrollment, by grade.

b. Percent meeting standard on the Smarter Balanced Assessments (SBA) in English
Language Arts and Mathematics, in each grade in which the assessment results are
available.

c. Adjusted four-year cohort graduation rate, for the most recent class available.

Adjusted five-year cohort graduation rate, for the most recent class available.
e. Any post-graduate employment and post-secondary participation data as may be
available.

Q

Attachments:
4A: Post-High School Data

Narrative (Data):
15-16 Enrollment:
7th—33

8th—34

gth—31

10t - 31
11th—32

12th— 31

14-15 Test Scores:

Grade SBA ELA SBA Math
7th 45.7% 28.5%
gth 46.4% 14.8%
11th 4.0% 16.0%




Class of 2015 4-year grad rate — 76.5%
Class of 2014 5-year grad rate - 78.6%

5) What challenges, if any, has the district encountered in the transfer of credit
equivalencies for Big Picture School to other school districts or in meeting credit
distribution requirements for institutions of higher education?

Narrative:

Challenges to date have been relatively minor, and we have managed to work through most of
them thanks to strong relationships with colleges and universities and growing understanding
of our model as it expands across the country. However, a couple areas of lingering concern
include:

e NCAA continues not to recognize our students as having met their credit requirements,
resulting in students not having access to college sports if they come from a Big Picture
school operating under a waiver. This has been an area of extensive discussion over the
years between the national Big Picture organization and the NCAA, but we are yet to see
a solution.

e In some cases, a student can lose credit if transferring prior to graduation from BP,
meaning they must take extra courses to meet state requirements.

Again, thank you for your time and consideration, and please do not hesitate to contact me
with any follow-up questions.

Tim Schlosser

Principal, Highline Big Picture Schools
Office: 206.631.7701

Cell: 206.962.9031



1A SBE Waiver Renewal
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Highline Big Piclure first cohort alumni, Keyanna Chambers, graduating with BA from Seattle University June 2014.

Renewal for Waiver from WAC 180-51-061:
Minimum subject areas for high school graduation.

January 2015
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440 S 186" St
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Washington State Board of Education
Waiver from
Requirements of Chapter 180-51 WAC High School Graduation Requirements
Updated May 30, 2012

Introduction

State-mandated, credit-based graduation requirements convey an expectation about the
breadth and depth of learning expected of all students in order to earn a diploma in
Washington State. The Legislature delegated to the State Board of Education (SBE) the
authority to establish graduation requirements. SBE specifies requirements for students
graduating in 2013 through2015 in WAC 180-51-066. Requirements for the class of 2016 will
soon be published in WAC 180-51-067. In addition, SBE defines a credit in WAC 180-51-050.
Revisions to WAC 180-51-050 were adopted in November 2011, and will soon be published as
well.

In order to facilitate a transition from a time- and credit-based system of education to a
standards and performance-based system, WAC 180-18-055 provides districts and high
schools the opportunity to create and implement alternative graduation requirements.

A school district, high school with permission of the district board of directors, or approved
private high school wishing to implement a local restructuring plan to provide an effective
educational system to enhance the educational program for high school students may apply for
a waiver from one or more of the requirements of chapter 180-51 WAC. The State Board of
Education may grant the waiver for up to four school years.

A waiver of WAC 180-51-066 may be granted only under the following circumstances:

e The district or school demonstrates that any noncredit-based graduation requirements that
will replace in whole or in part WAC 180-51-066 will support the state's performance-based
education system under to RCW 28A.630.885, and

e The noncredit-based requirements meet the minimum college core admissions standards
of the Higher Education Coordinating Board for students planning to attend a baccalaureate
institution.

The application also shall include documentation that the high school is successful as
demonstrated by indicators such as, but not limited to, the following:
e Clear expectations for student learning.
Graduation rates for the last three years.
Follow-up employment data for graduates from the last three years.
College admission rates of graduates from the last three years.
Use of student portfolios to document student learning.
Student scores on the high school state assessments from the last three years.
The level and types of family and parent involvement at the school.
The school's annual performance reports from the last three years.
The level of student, family, parent, and public satisfaction with the school as reflected
in any survey done by the school during the last three years.



Any school or district granted a waiver under this chapter shall report annually to the State
Board of Education, in a form and manner to be determined by the Board, on the progress and
effects of implementing the waiver.

A waiver granted under this section may be renewed. Before filing the request, the school
district will need to conduct at least one public meeting to evaluate the educational
requirements that were implemented as a result of the waiver. The request must include:

e The systems implemented as a result of the waiver.

e The extent to which students are meeting high expectations.

e Assurances that students in advanced placement or other postsecondary options

programs are not disadvantaged.
e A summary of the comments received at the public meeting or meetings.

Application Procedure
Please send:
e This completed application form.
e A resolution adopted by the board of directors requesting the waiver.
e Supporting documentation (see section two of the application) for restructuring the educational
program of one or more high schools.
Sarah Rich
sarah.rich@k12.wa.us
Phone: 360-725-6311
Fax: 360-586-2357

Please provide the application document in Word format and fax or email the signed school
board resolution.



The fo

Application for Waiver from
Requirements of Chapter 180-51 WAC High School Graduation Requirements

llowing questions are for all renewal and new applications. Please include as much

detail as possible.

1. Contact Information

Name Loren Demeroutis

Title Principal

School District Highline

Phone 206.631.7700

Email Loren.demeroutis@highlineschools.org

Mailing Address 440 S 186% St

Seatac, Wa 98168

Application Information

Type of Application (new or renewal) Renewal

School(s) Impacted by the Waiver Highline Big Picture Schools

School Years Subject to the Waiver Four years

(maximum of four years)

Date of Application 1.30.15

2. Supporting documentation for new and renewal applications is attached to document the

following (check all):

The school’s expectations for student learning.

The graduation rate for the high school(s) for the last three school years.

Any available follow-up employment data for the high school’s graduates for the last
three years.

The system for documenting student learning (e.g., student portfolios, etc.).

Student scores on the high school HSPE and EOCs for the past three years.

The school’s annual performance report for the last three years. (to be included after
board vote)

The types of family and parent involvement at the school.

The level of student, family, parent, and public satisfaction and confidence in the school
as reflected in any survey done by the school in the last three years (to be completed

prior to submission to state board)



For Renewal Applications Only:

8. When was the public meeting held to evaluate the educational requirements that were
implemented as a result of the waiver?

February 4, 2015
9. Provide a summary of the comments received at the public meeting or meetings.
To be included prior to submission to state board

10. Provide information regarding the systems implemented as a result of the previous
waiver.

Included



HIGHLINE SCHOOL DISTRICT NO. 401

RESOLUTION NO. 01-15
A RESOLUTION requesting a waiver from the state high school graduation requirements for Big Picture
High School in Highline Public Schools.
WHEREAS, Highline Public Schools is a duly organized political subdivision of the State of Washington;
and
WHEREAS, WAC 180-51-060 through -068 outlines the minimum subject areas for high school
graduation credits based on when a student starts high school; and
WHEREAS, WAC 180-18-055 outlines a process for alternative high school graduation requirements;
and
WHEREAS, the Highline School District Board of Directors has established a vision for college and
career preparation for all high school students in the context of rigorous standards; and
WHEREAS, the district has a bold goal of reaching a 95% graduation rate by 2017; and
WHEREAS, that bold goal will be best met by allowing schools like Big Picture High School the freedom
to innovate while being held accountable to high standards;
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Highline School District No. 401,
King County, Washington, approves the application by Big Picture High School to the State Board of
Education requesting a continuation waiver from the requirements of WAC 180-51-061 (1)(a) through
(h) and 180-51-066 (1)(a) through (h).

ADOPTED this 18th day of February, 2015.

HIGHLINE SCHOOL DISTRICT NO. 401

Board of Directors

, Susan Enfield, Secretary to the Board of Directors of Highline School District No. 401, do hereby certify that the
above is a true and accurate copy of Resolution No. 01-15 for the use and purpose intended.

Susan Enfield, Ed.D
Secretary to the Board



HIGHLINE BIG PICTURE HIGH SCHOOL
440 S 186™ STREET, SEATAC, WA 98168
206.631.7700
WWW.BIGPICTURE.ORG WWW.HIGHLINESCHOOLS.ORG

January 26, 2015
Dear Members of the Highline School Board and State Board of Education:

When I sat down to write this cover letter I reviewed Jeff’s original submission and application for the
credit-based graduation requirement waiver and believe the writing still speaks to the constantly
evolving work of Big Picture. While we don’t take the WASL anymore we do continue to over-
represent student groups who predictably struggle in traditional settings. Our data certainly speaks well
to our success and growth as a school but it doesn’t necessarily convey the stories behind the data. I’ve
included a brief story about one of our graduates in this letter and hope it conveys the power of the
innovative and individualized instruction we can employ as a direct result of the waiver.

One of our third cohort graduates, Vince, (name changed to protect anonymity) was born addicted to
heroin, crack, and meth. When Vince was in fifth grade his mother was shot and killed in White Center
while prostituting to support her meth addiction. Vince moved in with his grandparents who, while
incredibly supportive, struggled with health issues of their own. Often Vince needed to work to support
the family and, despite the supports of a heavily accommodated IEP, he failed nearly all of his middle
school classes. By the time he enrolled at Big Picture Vince was convinced school “wasn’t for him.” He
doubted his abilities as a learner and often repeated self-deprecating stories handed down to him by
adults seeing very few of Vince’s gifts. Vince spent his first year at Big Picture unlearning these
negative mindsets and, as another student’s father recently commented, “unwrapping his gifts.” Over the
course of four years at Big Picture Vince obtained internships at local schools, a community center, and
a non-profit organization. Through rigorous projects he grew into a powerful public speaker, a
community leader, and helped mediate conflicts amongst students. One of his projects was a revealing
autobiographical video filmed by his advisor as Vince walked through the location of his mother’s
murder for the first time since fifth grade. Vince produced the video to help youth deal with death,
violence, and forgiveness. I met with Vince over winter break this year and was not surprised to learn he
is graduating in June with a Bachelor’s degree in Sociology from Evergreen State College. After
graduation he intends to help re-engage youth who have dropped out in the White Center community.

As with many of us, Vince’s most powerful learning experiences happened outside of school. Through
his internships Vince learned how to navigate systems, work under pressure, and manage meaningful
projects. By stepping outside of the classroom and revisiting the location of his mother’s murder, Vince
learned how to turn adversity into strength and how to move from anger to compassion. The credit
waiver allowed Vince and his advisor to create relevant and powerful learning experiences which helped
Vince learn how to think, how to conduct and find research and, more importantly, to learn to see
himself as a scholar.

Since the credit based graduation requirement waiver’s initial approval, our school has grown from 120
to nearly 200 students. We’ve added a 7™ and 8" grade, connected high school students to internships in
over 170 professional organizations, taken middle school students to exploratory field trips in over 50
local businesses, and developed a strong staff and student leadership voice. Our last two graduating
classes have averaged over $20,000 of scholarships per student, earned offers of admission to over 35
colleges and universities, and continue to defy statistics predicting their likelihood of dropping out. At



the same time, our test scores continue to improve in all subjects, especially math and science, and our
school is increasingly recognized locally and nationally as a professional development and innovative
learning center.

Thank you for your time and consideration of our renewal application. Many students will thank you.

Sincerely,

Loren Demeroutis
Principal, Big Picture Schools



LETTER FROM PREVIOUS APPLICATION

HIGHLINE BIG PICTURE HIGH SCHOOL
440 S 186™ STREET, SEATAC, WA 98168
206.631.7700
WWW.BIGPICTURE.ORG WWW. HIGHLINESCHOOLS.ORG

October 2, 2008
Dear Members of the State Board of Education:

This waiver proposal represents the culmination of several years of work in the context of the State’s
vision of reform for Washington public schools. For me this project came into focus during three years
of work with the Truman Center in Federal Way, the first school to receive such a waiver in 2001. In
2004 began the present collaboration between the Highline School District and the Big Picture Company
(now Big Picture Learning) to design and launch Highline Big Picture High School.

As described in more detail in the attached documents, this school is designed around the concepts of
relevance, relationships, and rigor. We now serve about 120 students in grades nine through twelve, and
this year we have our first cohort of graduating seniors. 75% of these students receive free or reduced
meals, and about 30% receive special education services. Our WASL scores are strengthening, our
student and parent survey data are the strongest of all high schools in our district, and all of our students
are required to apply to multiple colleges or post-secondary programs as a condition of graduation.

For reasons we look forward to discussing further when we present to you in person, we believe the
waiver from credit-based graduation requirements to be an essential component of our work to engage
students at risk of dropping out as well as to provide increased rigor for all students. Core components of
our school include integrating curriculum across subject areas, performance-based assessments such as
exhibitions and portfolios, and learning through extended internships with adult mentors in their
workplaces. Each of these is hindered by a system that tracks learning in terms of subject area credits
based on class time.

I have included at the beginning of this packet some excerpts from students and parent letters of
application to our school. I believe these speak to what we are doing and also to the some of the
possibilities when learning is liberated from a credit-based approach.

In lieu of credits, we have developed an array of competencies based on college admission criteria
adapted from work in other states and in collaboration with admissions staff from major colleges and
universities here in Washington.

The core staff of the school remains the same as when we opened in 2005-06, and throughout this time
we have worked closely with the same leaders in the Highline School District and at Big Picture
Learning. We hope to present to you both a unified vision as well as a clear commitment to continue
working together to improve what we have started in the service of the families enrolled with us and our
shared vision for school reform in Washington.
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The following pages present the components specified in WAC 180-18-055 as required for alternative
graduation requirements. These are:

Identification of the requirements of chapter 180-51 WAC to be waived;
Specific standards for increased student learning that the district or school expects to achieve;
How the district or school plans to achieve the higher standards, including timelines for
implementation;
How the district or school plans to determine if the higher standards are met;
Evidence that the board of directors, teachers, administrators, and classified employees are
committed to working cooperatively in implementing the plan;

e Identification of the school years subject to the waiver.

Additional documents attest to the success of the school so far, and our ongoing commitment to
improvement.

Thank you for your consideration.

Jeff Petty
Principal

11



WHY DO STUDENTS AND PARENTS COME TO HIGHLINE BIG PICTURE HIGH SCHOOL?

Each excerpt below is from the Student Essay portion of an eighth grader’s application to our school,
with alternating italics to indicate a new writer. At the end are several excerpts from the Parent Essay
portion of the application.

From students -

The more I think about Highline Big Picture High School, the better and better it gets. In school, I never
truly feel like I get to do anything that interests me personally. I know that if [ am accepted into Big
Picture I would have so many opportunities to be in the kinds of career tracks that I really enjoy. I also
like the fact that I would not only be doing beneficial things for myself but also for the people that 1
intern with.

In middle school I always wished that I could connect with my teachers better and now at Big Picture 1
would have that chance. I know that I would feel a lot more comfortable challenging myself if I had
teachers that would be there for support. I will still be aware that self responsibility is the key to
advancing in my learning.

1 don’t want my intelligence to be based on just grades and test scores. I am excited to learn new skills
and I know that I can be mature and work hard to match your high standards. I am ready to do things in
my community and get out there. Please accept me into Big Picture High School. I guarantee that if you
do, you will see fantastic work and endless effort come out of me in all stages of my learning.

Middle school has been a weary experience for me because watching my peers, I realized I was caught
in a crowd that didn’t have dreams or goals. This made me crave for something more. I wanted diversity
and dreams. About the time I realized that, I discovered my passion: photography. This put everything
into perspective. I had something to strive for now, and it made me work harder in school. I felt
powerful with the knowledge that I could do something amazing when I worked hard for it. Big Picture
is the perfect school for me because I feel as if it treats every student as an individual and not just a
general audience. I believe this school will help me pursue my career and expand my horizons. I plan to
take complete advantage of the internships. Big Picture will change me as a person also. It will make me
a person who can handle responsibilities and become more outgoing... I have a dream, and Big Picture
would help me accomplish anything I dream of.

I'want to go to the Highline Big Picture School because I want to learn how to be a mechanic, and 1
don’t do good on spelling but I do better at hands-on stuff. It is hard to do stuff on paper like reading
because I am dyslexic and that makes it hard in school. I've been to so many schools trying to find one
that would best fit me, and I think Big Picture would be the best. I want to take over my Dad’s business
as a mechanic. Maybe if I go to Big Picture I can do something I love to do and it will help me be better
at what I want to do.

The reason I want to attend Highline Big Picture School is to have a more challenging education. When
I grow up I want to know how it feels to do more advanced work. Another reason I want to get into this
school is it would help me get a good career so I can have a good salary. I would learn from my
mistakes in my work if I attended this school. My parents would be so proud that I made it in a great
high school.

12



I'would like to attend your school because I feel that this school will really teach me the true things of
subjects, but not only teach me but show me the fascinations of things, and how it’s all worked out. Your
school is not just some ordinary, boring school. It has values, and I want to learn and cherish those
values. I really want to attend this school, and if I were to get accepted I would start screaming, that’s
how much I want it so bad. Anyways, to be able to share your work with others who are interested in the
same thing would be awesome. I really hope that you do accept me into your school, because I'm
interested.

I highly believe in this tactic of education. Although this new learning environment may be different and
limited to a small amount of students, I think that this form of learning may include a lot of exclusive
experiences that may help me in the near future, in and outside school. I think the most appealing
curriculum in Big Picture is the LTI program, or Learning Through Internships... As I keep advancing
toward college, I have to know about what my passion is in life, and with the LTI program it may give
me a better impression in some specific field of jobs. In conclusion, I would like to say that it would be a
great opportunity for me to attend Big Picture. I enjoy reading about this school and I can connect some
aspect of my life to your curriculum.

I'want to attend Highline Big Picture School because I want to learn about and focus on the career I
want to be in. Right now I want to work in forestry; I really love the outdoors. I also want to be in the
filming business because I have a great imagination and I love filming my ideas. In the school I'm
attending now it feels like I'm not really learning anything. It’s like a big daycare because some of the
teachers don’t control the kids so it’s really distracting, and I want to be in an environment where
people want to learn and are kind to each other... I'm great with working with groups and I'm very kind,
I’'m a leader when I need to be a leader and 1 listen to my teammates when they suggest their thoughts
or ideas....

I would like to go to Big Picture because I really want to be an architectural designer. I think if I go to
Big Picture I could really see what it’s like to be an architect and that could help me choose if that’s
what I really want to do or if I want to be something else. In this process I could really get close to the
work, and I like the educational plan....

I'would like to go to Highline Big Picture because I believe Big Picture will help me to take
responsibility for my own learning and prepare me for my future career, college, and beyond...

I would like to attend Highline Big Picture because Big Picture has opportunities that will help me
become what I want to be when I’'m older. I also want to go to Big Picture because you get to live like
the real world. Another reason why I want to go Big Picture is because at Big Picture there are a small
amount of people in classes which means you can be a family with everyone in the class and not worry
about being left out.

I’'m moving from California to Washington and from middle school into high school, so I find myself at a
crossroads. After inspecting school systems on the internet, and eliminating most of them, Big Picture
High School stood out. The 17:1 student-teacher ratio means supportive academics, and school hours
are workable, and an internship 2 days a week means hands-on education in my chosen career. Big
Picture is a dream for my parents and me. For about a year or two now, cooking has been my passion.
Instead of reading teen magazines 1 read recipes, instead of shopping, I'd rather cook. My dream is to
become a chef when I grow up. Nutrition is what we are and everyone has to eat, so the sky’s the limit
and the possibilities are endless. Big Picture’s internships would help me understand the restaurant
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scene hands-on — with the rush of pans sautéing and flambéing — it’s my dream come true. What I learn
in school would actually help me later in my life.

After learning about Big Picture (when they came to my school), I became very very interested in the
school and how it works. Why am I interested? I am interested in the Tuesday and Thursday internship
that can help me get ready and experience what it would be like to work in the career [ want to pursue.
To be honest, I don’t have a career in mind that I want to pursue but that is why I want to go to Big
Picture, I know I will be able to experiment and find a career that I will enjoy. I also like the fact that
you have a maximum of 17 kids per class. I think less students will help me understand and collaborate
more with others. Last but not least is the fact that you choose the students who want a better future and
work hard for it. That’s the environment I want to be in.

1 think the idea of interning is a very cool idea and will help me to learn even more about what I want to
be. It also gives me hands-on experience while I'm still learning during school. I love to learn and 1
believe this is the best way to help me gain knowledge and maybe even change my mind about my career
if I need to. I really want to be a part of this school.

I want to attend Highline Big Picture because it opens up a better future for me. Since I want to study
business marketing, it can help me get ready. Other schools don’t offer a class like that. Also I will get
to get out of school to interview a business person about what they do and it will give me a better
perspective... Something you should know about me is I like to play basketball. Also I'm a very nice and
funny person at times and I like to try new things. Also I’m determined to get what I want if I really
work for it.

I would like to attend the Highline Big Picture School because over the years in various schools I
haven’t done the best of my abilities and I believe this school will help me in the challenges that I have
come to face in a normal school. In my understanding you really take the time to help out the students
and make them really understand what is going on with what you are speaking of. In my eyes you guys
are my only hope for me getting right back on the road and helping me succeed in my learning abilities.
My reasons come in very different ways but I can assure you that I will do my best if the teachers do
their best to help me.

Thank you for your time and attention.

From parents:
What appealed to us is that the student is a part of directing their education and the focus is on what
they will need in real life, from preparing them for college to daily problem solving.

Internships based on her specific interests (exposing her to real life experiences now rather than later),
will accelerate her awareness of jobs, further motivating her to stay on track with her goals. This is
crucial since, like many, they’re often unable to see the relevance between school and career.

When came home from school the other day, she was so excited to tell me about the Highline
Big Picture High School. The kids who came to present your school at Pacific Middle School really hit a
chord with her and she knew this was the school she wanted to attend.... It is important to her to have a
diverse group of students, and I am so glad to see that your student body has a mix of kids that are so
close.
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I am very impressed with the Big Picture model school which gives students the opportunity to explore
various careers by participating in the working environment... I am surprised my son is interested in this
model as it will require him to allocate his time and set his own timelines. I willingly support him if he
desires to perform to this level of maturity.

I would like my son to be a part of this program because I feel that conventional high school education
does not adequately prepare kids for the real world or the full onset of college. I would like my child to
get an opportunity that I wish that I had at his age.

and I have talked for hours about why it is important for her to get a college education, and the
initiative she took to get more details about the school for me alone lets me know as a parent she has
been listening to the guidance I have been providing her in early years.

It is quite possible that the Big Picture model may be the future of public education, especially
considering the LTI (Learning Through Internship) aspect of it.

We truly believe that your program has been offered to us not by chance but an answer to his and our
hopes for his future. A light not at the end of the tunnel but hopefully just his beginning. Your school is
a much needed and welcomed beacon of hope for

I am sorry for the wrinkled state of this application. This morning I informed on the way to school
that his father and I had not finished his application because we didn’t have any information about
Highline Big Picture High School and couldn’t write our essay. ____, who never really gets upset about
anything, crumpled up his paper and stuffed it between the console and the seat. He murmured, “It’s
OK. It doesn’t really matter anyway.”

Obviously it did. The mere fact that he brought the form home speaks volumes about his interest in the
program. His persistence in filling it out and his attempt to bring it to school unfinished by us, on the
due date, tells me this is one of the few things he is committed to right now.

So I hope you don’t hold the crumpled-ness of his application against him. Once I realized the
importance and significance of this opportunity for , I rescued his form and brought it to work
with me. I just finished calling his father and explaining the school to him from the information on your
website. From that, we have written our essay.
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Required Components of Proposal as Specified in WAC
IDENTIFICATION OF THE REQUIREMENTS OF CHAPTER 180-51 TO BE WAIVED.

Specifically, this proposal requests a waiver from WAC 180-51-061: Minimum requirements for high
school graduation. In lieu of the credits specified in WAC 180-51-061, Highline Big Picture proposes to
graduate students based on successful demonstration of competencies outlined in the following section.
This proposal and the Big Picture school design are consistent with the State’s school reform vision as
defined in WAC 180-51, which states:

(1) The state is shifting from a time and credit-based system of education to a standards and performance-based
education system. Certain ways of thinking about time must shift in order to support the ongoing implementation of school
reform. The board's long-term vision of a performance-based education system includes:

(a) No references to grade levels or linking a student's educational progress to a particular age. Instead, learning is
viewed in terms of developmental progress, academically and vocationally, so that while the curriculum may be sequential
the student moves through it at her or his developmental pace, regardless of age;

(b) An understanding that in the absence of other important information, a student's grade point average and
performance on the Washington assessment of student learning do not provide a complete picture of the student's
abilities and accomplishments;

(c) An understanding that our concept of school needs to expand and take into account that education and learning are
about connected leaming experiences, which can and do occur inside and outside the physical boundaries of a school
building; and

(d) An understanding that students do not all learn in the same way (there are multiple learning styles), that teachers
do not all instruct in the same way (there are multiple teaching styles and strategies), and these facts suggest that it
should be possible to assess students’ performance and achievement in multiple ways while maintaining common, high
expectations and standards for learning.

The Big Picture curriculum through which students will develop and demonstrate the proposed
competencies is both integrated and vocationally immersed, such that students acquire and demonstrate
academic proficiencies through school-based work and also through internships in adult workplaces
under the supervision of mentors who collaborate closely with school staff. They not only meet
academic requirements for graduation from high school and admission to college, they also develop
workplace skills. This is consistent with the State’s reform vision outlined in WAC 180-51-003: Intent of
graduation requirements, which highlights the importance of career exploration and integrating
academic and vocational learning.

Our competencies are consistent with college admissions requirements in that they (1) are closely
aligned with the PASS (Proficiency-based Admission Standards System) requirements developed by
Oregon colleges and universities; (2) were developed in consultation with admissions directors and
senior admissions staff from the major public and private colleges and universities in Washington; and
(3) build upon the graduation requirements of other schools in the Big Picture Learning network, which
has demonstrated in other states an exceptional track record of college acceptance and retention for all
students, particularly students of color and low-income students.
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Next Steps for Big Picture Competencies:
A leadership team consisting of the principal and five teachers has met several times during the 2014-
2015 school year to update our competencies. Additions include:

e Research supported meta- or non-cognitive variables into the Personal Qualities Competency.
These eight variables are amongst the best predictors of college and career success.

e Elements of the Common Core Standards into the competencies

e Elements of the New Hampshire State Board of Education Competencies

e Elements of professional competencies such as the Electricians Professional Competencies, the
Information Science Professional Competencies, and Veterinarian Professional Competencies

e Collaboration with Big Picture regional and national networks

e Alignment with colleges using competency based learning
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[ J
SPECIFIC STANDARDS FOR INCREASED STUDENT LEARNING THAT THE DISTRICT OR
SCHOOL EXPECTS TO ACHIEVE.

Ultimately the goals this proposal expects to achieve include increased graduation rates and college
placement and retention of graduates, with a particular focus on populations not well-served by
traditional comprehensive high schools. Big Picture Learning is currently in the early years of a
longitudinal study that is tracking graduates until the age of 30 and collecting various date on quality of
life indicators, including post high school education and employment. Highline Big Picture graduates
will be part of this study, and early study data from other schools in the network is already being
incorporated at Highline Big Picture to make improvements in preparing students for college and career.

The specific proposed competencies for increased student learning to be used in place of accumulation
of credits are outlined in the following pages, and are adapted from the Big Picture Learning Goals; the
Performance-based Assessment System (PASS) developed by Oregon colleges and universities; input
from Washington college and university admissions directors; and the learning from other schools in the
Big Picture Learning network. Included in this section are:

1. competency overviews of the 5 competencies from the original application and Big Picture
learning goals

2. notes from a forum of Washington admissions directors hosted by Highline Big Picture in
January of 2008

3. asample transcript
4. alist of colleges Big Picture students have attended are earned offers of admission
5. college attendance data for the last four graduating cohorts with comparison to Highline and

Washington State
6. adraft version of our revised competencies
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Big Picture Learning Goals

1. EMPIRICAL REASONING
How do I prove it?

This goal is to think like a scientist: to use empirical evidence and a logical process to make decisions and to evaluate

hypotheses. It does not reflect specific science content material, but instead can incorporate ideas from physics to sociology

to art theory.
What idea do I want to test? (essential question)
What has other research shown?
What is my hypothesis? How can I test it?
What information (data) do I need to collect?
How will I collect the information?
What will I use as a control in my research?
How good is my information?
What are the results of my research?
What error do I have?
What conclusions can I draw from my research?

How will I present my results?

2. QUANTITATIVE REASONING
How do I measure, compare or represent it?

This goal is to think like 2 mathematician: to understand numbers, to analyze uncertainty, to comprehend the properties of

shapes, and to study how things change over time.
How can I use numbers to evaluate my hypothesis?
What numerical information can I collect about this?
Can I estimate this quantity?
How can I represent this information as a formula or diagram?
How can I interpret this formula or graph?
How can I measure its shape or structure?
What trends do I see? How does this change over time?
What predictions can I make?

Can I show a correlation?

3. COMMUNICATION
How do I take in and express ideas?

This goal is to be a great communicator: to understand your audience, to write, read, speak and listen well, to use
technology and artistic expression to communicate, and to be exposed to another language.

How can I write about it?
What is the main idea I want to get across (thesis)?
Who is my audience?

What can I read about it?
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Who can I listen to about it?

How can I speak about it?

How can technology help me to express it?
How can I express it creatively?

How can I express it in another language?

4. SOCIAL REASONING
What are other people’s perspectives on this?

This goal is to think like an historian or anthropologist: to see diverse perspectives, to understand social issues, to explore
ethics, and to look at issues historically.

How do diverse communities view this?

How does this issue affect different communities?

Who cares about this? To whom is it important?

What is the history of this? How has this issue changed over time?
Who benefits and who is harmed through this issue?

What do people believe about this?

What social systems are in place around this?

What are the ethical questions behind this?

What do I think should be done about this?

What can I do?

5. PERSONAL QUALITIES
What do I bring to this process?

This goal is to be the best you can be: to demonstrate respect, responsibility, organization, leadership, time management,
and to reflect on your abilities and strive for improvement.

How can I demonstrate respect?

How can I empathize more with others?
How can I strengthen my health and well-being?
How can I communicate honestly about this?
How can I be responsible for this?

How can I persevere at this?

How can I better organize my work?

How can I better manage my time?

How can I be more self-aware?

How can I take on more of a leadership role?
How can I work cooperatively with others?

How can I enhance my community through this?
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2. College Forum Notes.

Senior Admissions Staff from Evergreen, Pacific Lutheran University, University
of Puget Sound, Seattle Pacific University, the University of Washington,
Washington State University, Smith College, DeVry University, St. Martin’s
University, and Highline Community College discuss what students need to

succeed in college and what causes them to drop out.

Highline Big Picture High School forum, January 2008

Group 1 (w/ Loren Demeroutis facilitating)

Sense of why they are there

Attitude toward success

Social skills/get voice heard

Able to seek out and use faculty and staff/adults as resources
Prioritization and time management skills
Collaborative skills

Self-disciplined/self challenger
Reading/writing proficiencies

Knowing how to learn (or absorb)

Math proficiency

Have something to work for
Participation/attendance

Self confidence

Leadership skills

Adaptability

Test scores

Able to self-assess/self advocate

Why don’t succeed:

e & @ 6 & o o & @ o o

Don’t connect with faculty/staff

Lack of the S priorities

Not connecting with the student community
First generation

Socioeconomics

Lack of initiative and confidence to take advantage of resources

Lack of cultural connection/diversity
Lack of management skills

Financial aid

Home life/family/peers/$$

Don’t know what to do.... it’s unclear to them why they are there

Top 5, organized from left

e Interpersonal qualities
Internal qualities
Knowing how to
learn/adapt

e Reading/writing
Goal-oriented
General academic
proficiencies
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Group 2 (w/ Jude Garnier facilitating)

Manage their time (balance between life and study) to meet class expectations

Write a research paper w/ footnotes

Critical reading — understand why author chose ....; question the author

Ability to focus on topic/subject not interested in — stepping outside comfort zone — be able to persevere
when don’t like it

Do quantitative analysis as it relates to their field — in general, in all areas

Have a deep (enough) understanding of scientific concepts to think critically about research (political...)
presented

Applying theory in daily practice — deep enough understanding of theory

Why we lose students:

Time management: prioritize what need to do; not procrastinate
Personal issues: “Life happens”, family, finances

Being self-directed, able to make the transition into college
(Especially in 1% year) lack of academic preparation

Not using campus services

Lack of focus/purpose — what they want to do

College not the right choice (family chooses, friends, etc.)

Group 3 (w/ Kari Thierer facilitating)

Writing skills (research papers, critiques, responses to text or discussion)
Have a purpose and/or drive to be there/self motivation
Think critically
o Being able to go beyond the writing prompt
o Defend your thought process
o Connect two or more different ideas
Think spatially, being comfortable with math and statistics, thinking about math and science
Manage their time!!!
Organize/prioritize/take notes/study skills
Navigate “systems” — know yourself well enough to navigate systems and build resources, know the
language of college
Know themselves, their learning style, how they learn, know when they need help and how to get help

Most common reasons not successful

[ ]

Don’t feel like they fit in

Don’t have the support system

Not finding your own place

Have not made connections

Overwhelmed, can’t handle the workload

Lack of time management — can’t handle multiple classes/multiple projects at once
Have to be able to handle high-stakes tests/projects — there’s not much flexibility
Finances are a problem

Lack of self motivation/purpose/drive

Lack of preparation, academic skills not where they need to be
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5. College attendance data for the last four graduating cohorts with comparison to Highline and

Washington State
Big Picture Graduate Post High School Status
Unknown or | Working Military 2 year 4 year Total
not currently college college College
enrolled or
working
Classof |20% 28% 20% 32% 52%
2011
Classof | 20% 12% 8% 32% 28% 60%
2012
Classof | 5% 25% 5% 35% 35% 70%
2013
Classof | 15% 19% 35% 27% 62%*
2014
* four students indicated they are enrolling spring or fall of 2015, bringing total to 76% college
enrollment
B P G rad u ates Post High School Enrollment Status (BP Class of

2013 compared to HSD and State for Class of

Attending College: 2012)

Class of 2011: 52% b

Class of 2012: 60% .

Class of 2013: 70% B

Class of 2014: 62%* ) sl
*fogr student indicated gnrc_:lling W HSD
sgl;rg or fall of 2015, bringing total to )  State
HSD Class of 2012: 56% 0

Washington Class of 2012: 61% 2 year 4year 2or4

year
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HOW THE DISTRICT OR SCHOOL PLANS TO ACHIEVE THE HIGHER STANDARDS,
INCLUDING TIMELINES FOR IMPLEMENTATION.

The district plans to achieve the standards described above through continued implementation of the
Big Picture high school design. Following is a summary of the structure and rationale of this design
presented to the Highline School District Board of Directors in 2004, one year prior to the opening of
the school.

Highline Big Picture High School enrolls academically, economically, and culturally diverse students
and prepares them for higher education and responsible participation in communities. HBPHS
immerses students in caring and challenging adult cultures, both on and off the school site, that link
students’ interests to rigorous and clearly articulated academic standards and real work in the greater
Highline and Seattle area. HBPHS graduates are adept readers, writers, speakers, listeners, thinkers,
planners, researchers, and facilitators, and they have the skills and personal qualities to be leaders in
diverse communities.

what it looks like (structures)

e The school is made up of grade-level “advisories” consisting of 17 students and one generalist
teacher (advisor).

o Students remain with the same advisor throughout their high school career.

e Each student has an Individualized Learning Plan (ILP), which he or she develops in
collaboration with the advisor and parent(s).

o Students spend three days/week at the school site and two days off-site working in internships
with adult mentors who share their interests.

e Inlieu of a traditional schedule of classes, advisors teach and otherwise facilitate learning
one-on-one and in various configurations according to the needs of the advisory group and
students’ Individualized Learning Plans.

e Apart from advisors, additional adult staff include an administrator, an internship coordinator,
and an office manager.

o Students complete academic requirements through school-based projects and activities and a
series of increasingly complex projects developed through their internships.

o Students “level-up” from one level to the next by demonstrating, through exhibitions and
portfolios, their competence in various learning goals aligned with state standards.

e Families, mentors, advisors, and peers form the learning plan team and participate in student
exhibitions three times a year to assess progress to competencies.

why (design principles)

HBPHS is based on four interrelated principles, each indispensable to the integrity of the
model. These include multiple, meaningful, and extended adult relationships, a small learning
community,; academics in the context of real work outside the school; and a school culture pervaded by
the expectation of higher education for all students.

Chronically unsuccessful students need trust in adults to overcome fear and frustration
associated with schoolwork or schools generally (or adults generally). Traditionally successful
students need adults who know them well to effectively push them to excel beyond grade level
expectations and into intellectual terrain they might otherwise avoid. Also, one of the best ways to
learn how to be an adult is to get to know adults and spend time with them. HBPHS students work with
the same advisor for four years, and the school is small enough to facilitate long-term connections
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with other staff. Through their internships, students work closely with several adult mentors who share
their interests.

The small size of HBPHS is essential to students’ learning about how to interact effectively and
responsibly in groups of various sizes and purposes. A sense of belonging and being known well is
integral to the transitions HBPHS students will make between enrolling and graduating.

Through their internships, students develop and complete projects that serve real needs in
adult workplaces among adult colleagues. The relevance, ownership, and accountability inherent in
such work are difficult to simulate in the classroom. Internships motivate and provide context for
students’ academic pursuits.

Finally, social and academic expectations are raised throughout the program by the
assumption from the time of enrollment that each student will pursue higher education. Steps to ensure
this outcome begin in the first year with visits to higher education programs and culminate with
required applications to colleges and scholarships.

Implementation Timeline

The school opened in September of 2005 with 34 9" graders and has added a new cohort of 9 graders
in each of the last three years. The proposed competencies have been developed over the last three
years, and these will be refined in response to increased capacity of the school to implement rigorous
curriculum and our ongoing dialogue with colleges about the preparedness of our graduates.

We now have approximately 200 students in grades 7-12 and continue to evolve our competencies to
include elements of professional competencies, the common core, elements from other models of
competency based learning, feedback from professionals, alumni, and families, as well as insight and
developments from other Big Picture Schools.
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HOW THE DISTRICT OR SCHOOL PLANS TO DETERMINE IF THE HIGHER STANDARDS ARE
MET.

At the district level, the school is subject to the accountability of the yearly School Improvement
Planning process.

Please see the following supplemental documents included below:
1. School Learning Plan for the 2008-2009 school year
School Learning Plan for the 2014-2015 school year
Graduation Rates for the previous four years relative to district and state averages
HSPE and EOC test scores
Enrollment and discipline data

PP

See prior sections for information about college and post high school data.
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2. Excerpt from School Learning Plan for the 2014-2015 school year

Big Picture Learning Plan

2013-2014
What onsion | Support the BP Mission by:
going to | 1. maintaining an unrelenting Focus on the Ten Distinguishers
pricritze? | 2. maximizing Professional Growth driven by the Ten Distinguishers
3. developing sustainable systems to support the Ten Distinguishers
4, aligning instruction and resources
5. articulate high leverage agreements with district
PRIORITY e understanding competency development and competency based instruction
"EARgg;GL e capturing, sharing, and aligning best practices
o e looking af student work to inform instruction
Competencies o facilitating coherent professional development
fo be ¢ publicizing student work
Addressed ¢ Utilizing students, staff, and families for feedback and professional growth
What do we e efficiently and effectively utilizing restorative practices and MCVs to increase
need to get community wellness and student progress
better at? ¢ evolved understanding of assessing and tracking the quality of independent projects
¢ develop articulated policies/agreements with district regarding school of choice,
testing, competencies, scheduling, common core, highly qualified, IEP support, 504
support
SMART GOALS | LEARNING THROUGH INTERESTS and INTERNSHIPS
What Oﬁri@rﬁ'}fc e 100% of HS students engaged in meaningful internships and high-quality project work by second
exhibition
oufeomes W | o 100% of MS students developing interests through unit based field trips and professional
achieve? connections {on-going)
e 50% increase in the number of 8th, 10th, and 12t grade students meeting level-up expectations
by the end of the school year
PERSONALIZATION and LEARNING PLANS
e 100% of HS students create, post, and utilize learning plans to inform and assess work
¢ 100% of HS families and mentors interact with student learning plans
o HS and MS Advisors track and facilitate 1:1 meetings with each student at least twice per month
AUTHENTIC ASSESSMENT
¢ 100% of students publicly exhibit work at least three times per year
o Staff creates and employs shared best practices to assess and provide feedback according to
individualized strengths and interests
e 8, 10", and 12th grade advisors utilize Big Picture benchmark expectations to inform instruction
and support student work
PROJECTS | o Staff Website: To share and capture best practices and provide electronic access to
High priority | cyrriculum
des,-ggzctg ¢ PGE and PD: To focus professional development on the distinguishers and learning cycle
support the | * Restorative Justice and Wellness Plan: To promote restorative practices and create
outcomes and effective restorative justice process
goals | ¢« Competency Learning Committee: To evolve and create a shared understanding of

competency based learning
¢ Alignment of Curriculum and Expectations: To align core curriculum, resources, and

best Erac’rices
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¢ Recruitment and Retention: To define what it means to be a "school of choice” and to
maintain sustainable student numbers

e Sixth Grade Instruction: To create sixth grade curriculum aligned to the Ten
Distinguishers and core BP curriculum

¢ Publicized Student work: To celebrate 10 years of BP, motivate and inspire project work,

and to influence local and regionol Erczcﬂces
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3. Graduation Rates for the previous four years relative to district
and state averages
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Class of 2013 Graduation Rates (from
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GRADUATION DATA CONTINUED

Big Picture Graduation Data from OSPI

Adjusted 4-Year Cohort Graduation Rate (Class of 2013)

65.5%

Adjusted 5-year Cohort Graduation Rate (Class of 2012)

78.6%

Adjusted 4-Year Cohort Graduation Rate (Class of 2012)

77.8%

Adjusted 5-year Cohort Graduation Rate (Class of 2011)

78.1%

Adjusted 4-Year Cohort Graduation Rate (Class of 2011)

60.6%

Adjusted 5-year Cohort Graduation Rate (Class of 2010)

64.3%

Estimated Annual On-Time Graduation Rate (2009-10)

71.2%

Estimated Annual Extended Graduation Rate (2009-10)

83.8%

Adjusted 4-Year Cohort Graduation Rate (Class of 2010)

51.7%

Adjusted 5-year Cohort Graduation Rate (Class of 2009)

58.1%
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4. HSPE and EOC test scores

2013-2014 10" Grade Reading HSPE
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HSPE and EOC Data Continued

2013-2014 10" Grade Math 1 EOC
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HSPE AND EOC DATA CONTINUED

10th Grade

Reading

Year BP
2006-07 WASL  55.50%
2007-08 WASL  69.20%
2008-09 WASL  64.20%
2009-10 HSPE  72.40%

2010-11 HSPE  73.00%
2011-12 HSPE  65.30%
2012-13 HSPE  68.70%

2013-14 HSPE  88.40%

10th Grade
Writing

Year BP
2006-07 WASL 69.20%
2007-08 WASL 77.70%

2008-09 WASL  87.50%
2009-10 HSPE  74.10%

2010-11 HSPE  81.40%
2011-12 HSPE  74.00%
2012-13 HSPE  80.00%

2013-14 HSPE  76.00%

District
72.80%
75.70%
77.60%
71.90%
75.80%
72.20%
76.40%

74.60%

District
71.20%
84.20%
81.30%
80.60%
76.00%
79.10%
75.10%

76.10%

State
80.80%
81.80%
81.20%
78.90%
82.60%
81.30%
83.60%

82.9

State
83.80%
86.80%
86.60%
86.00%
86.20%
85.40%
84.90%

85.60%
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HSPE AND EOC DATA CONTINUED

10th Grade EOC

Biology
Year BP District State
2011-12 EOC Biology n/a 43.90% 61.30%
2012-13 EOC Biology 32% 52.30% 71.50%
2013-14 EOC
Biology 69.20% 60.90% 77.70%
10th Grade
EOC Math 1
Year BP District State
2010-11 EOC
M1 22.20% 54.10% 61.70%
2011-12 EOC M1 61.80% 68.80%
2012-13 EOC
M1 35.40% 64.40% 75.90%
2013-14 EOC

M1 57.60% 69.10% 79.50%



4. ENROLLMENT AND DISCIPLINE DATA

BIG PICTURE SCHOOLS
assigned

enrollment suspensions
2011 113 700
2012 149 500
2013 177 280
2014 189 100
2015 194 8

HIGHLIGHTS OF OUR EQUITY BASED RECRUITING:

11 TIMES THE % OF HOMELESS STUDENTS RELATIVE TO HSD

24% STUDENTS WITH IEPS

70%+ WILL BE FIRST TIME COLLEGE STUDENTS

AVERAGE HS STUDENT IN 2012 MISSED OVER 20 DAYS OF SCHOOL IN
THE YEAR BEFORE ENROLLING AT BP

SIMILAR TO HSD IN FR, LATINO, AND BLACK POPULATIONS

2 TIMES THE % OF NATIVE STUDENTS
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EVIDENCE THAT THE BOARD OF DIRECTORS, TEACHERS, ADMINISTRATORS,
AND CLASSIFIED EMPLOYEES ARE COMMITTED TO WORKING
COOPERATIVELY IN IMPLEMENTING THE PLAN.

The Highline Board of Directors, district leadership, school staff, and Big Picture
Learning have cooperated in implementing this plan since its inception in 2003-2004.
That year the school’s founding principal, Jeff Petty, met with then Deputy
Superintendent John Welch and Big Picture Learning co-founder Elliot Washor to begin
developing the proposal for a new school that was later adopted by the Highline Board of
Directors.

School staff have presented to the Highline District Board of Directors many times over
the last ten years to update the Board on the progress of the school and to develop this
competency proposal. Most of these presentations have involved students, families,
and/or alumni from the school. The unanimous passage of this proposal at the local Board
level with prior applications is evidence of the cooperation between the school and
district leadership. The letter on the following page attests to the school staff’s shared
commitment to this proposal.

Documents to be included after board vote:

1. letter signed by students, staff, families, and alumni
2. evidence of school contributions to district and regional innovation
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IDENTIFICATION OF THE SCHOOL YEARS SUBJECT TO THE WAIVER.

The proposed waiver would continue for the four school years beginning in 2015-2016

through the 2018-2019 school year. Our intent is that this would continue for all
subsequent classes. WAC 180-18-055 specifies that the local district will monitor

successful implementation of the proposed program and will present yearly updates to the

State Board of Education regarding progress.

INDICATORS OF SUCCESS OF THE SCHOOL INCLUDED ABOVE.

ADDITIONAL INDICATORS INCLUDE:
e EARNED OVER $20,000 OF SCHOLARSHIP PER
GRADUATING SENIOR FOR LAST TWO CLASSES
INTERNSHIPS IN OVER 170 ORGANIZATIONS

LOG OVER 10,000 HOURS OF STUDENT INTERNSHIPS PER

YEAR

e NEAR 100% FAMILY INVOLVEMENT THREE TIMES PER YEAR FOR

STUDENT EXHIBITIONS AND PANELS, 7-12

e SCHOOL-BASED PARTNERSHIPS INCLUDE SEATTLE EDUCATION
ACCESS, EDGE COACHING, SOUND MENTAL HEALTH, PAUL G
ALLEN FAMILY FOUNDATION, DISCUREN FOUNDATION, TRILLIUM
FOUNDATION, YOUTH IN FOCUS, NW NETWORK, YMCA, BOoys

OUTDOOR LEADERSHIP DEVELOPMENT, WELS, NOLS, BiG

PICTURE NETWORK, PUGET SOUND CONSORTIUM FOR SCHOOL

INNOVATION, CES, COLLEGE SUCCESS FOUNDATION, AMERICORPS,

YEAR UpP

e RECENTLY FEATURED ON FRONT PAGE OF SEATTLE

TIMES (JANUARY 25,2015) AND FEATURED ON KIRO
NEWS RADIO FOR RESTORATIVE JUSTICE

TO BE INCLUDED AFTER HIGHLINE BOARD VOTE:
e 2015 FAMILY SURVEY RESULTS
e 2015 STUDENT SURVEY RESULTS
e 2015 ALUMNI SURVEY RESULTS
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Big Picture Schools 1 B 20 1 6- 1 7 Prlncpal
140 South 4 S, Pien, WA DB Welcome Letter

L E A R N ' N G highlineschools.org *206.631.7700

HIGHLINE

¢ SCH el

July, 2016

Dear Big Picture Families,

[ hope you are all having a wonderful summer and that you are looking forward to
another amazing year of Big Picture learning. The 2015-2016 academic year brought big
changes and achievements to our school:

e The high school successfully completed a rigorous process to become fully
accredited by the Association of Educational Service Districts, and was given a
number of commendations for excellence; in addition, multiple school teams from
other cities, states, and countries (including China and New Zealand) visited the
Big Picture campus to learn from our innovations and successes

e QOur high school graduates are off to great universities and opportunities across
the state and beyond, and as a whole the high school logged more internship
hours and a higher internship placement rate than at any time since the school
started

e The Middle School created a new digital entrepreneurship program and published
two books authored entirely by students

e We have formed a permanent family group, the Family Voices Organization, which
put on a number of successful events for the school community

To name just a few. And the most important successes, of course, have happened “one
student at a time,” in the relationships and authentic real-world learning that drive what
we do each day. Others in the district and beyond are noticing—which is part of why all
of our advisories are full with a wait list for the coming year.

This year will be about building on our momentum and success as a school community,
continuing the shift to digital learning (we received another grant for new laptops),
building even more real-world internship and field trip opportunities (we have a new
staff member being hired to support this), and continuing the work begun this year to
enrich our 7-12 academic continuum.

The entire staff is looking forward to welcoming you back for another great year!

Sincerely yours,

Tim Schlosser
Principal
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1 C School Data Dashboard
Big Picture

Big Picture
Demographic 2015-16
N-Size 159
7th Grade 21%
8th Grade 20%
9th Grade 15%
10th Grade 15% BIG PICTU RE
11th Grade 18% H H H
iy = Highline Public Schools
Female 51%
:‘\"a'e o | 42; GEAR UP
merican Indian or Alaskan Native %o
Asian 5% 2015-2016 Student Survey
Black or African American 6%
Hispanic 35%
Native Hawaiian or Other Pacific Islander 2% Data DaShboard
Two or More Races 6%
White 47%
ELL 6%
Qualifies for FRL 42%
SpEd 17%

Postsecondary Questions

What is the highest level of education you Big Picture 4-Year College Degree or Higher ~ 2015-16
want to obtain?

2-Year College Degree 2015-16
Some College 2015-186
High School or Less 2015-16 . 5

What is the highest level of education you Big Picture 4-Year College Degree or Higher ~ 2015-16
expect to obtain?

2-Year College Degree 2015-16
Same College 2015-16
High School or Less 2015-18

Which of the following has been the most Big Picture Parents/Guardians/Other Relatives 2015-16

helpful in learning about college? (Choose
ONE) School Counselor 2015-16

Students also wrote in:
Advisory Teacher Teachers 2015-18

AVID
College Field Trips Other school staff 2015-16 l 4
0

Guest Speakers
Mentors 20 40 60
Other Family Members Percent
Siblings
All of the above



Postsecondary Questions

A college degree is important for me to

. . Big Picture A
obtain a successful job. g i

| have a specific step-by-step plan for getting
into the post-secondary program of my
dreams.

Big Picture Agree

Participating in college and career activities
at this school helped me decide to go to
college after high school.

Big Picture Agree

I get information about my career choices
from (select all that apply):

I think about the future career that | want.

Big Picture My own research

Big Picture Sometimes

2015-18

2015-16

2015-16

2015-16

2015-18

Spotlight on Three College and Career Survey Questions

Has anyone from your school ever spoken
with you about the availability of financial
aid to help you pay for college?

Big Picture Yes

Has anyone from your school ever spoken
with you about college entrance
requirements?

Big Picture Yes

An adult at school has given me advice on

) ; Big Picture Agree
how to find a job or career. : =

2015-16

2015-16

2015-18

90

[4.]
| I

79

r-y
| I

100

o

20 40 80 80 100
Percent
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School Climate Questions

Challenge/Rigor

Family
Engagement

High Standards &
Expectations

Student
Engagement

Supportive
Learning
Environment

In most of my classes, we learn a lot
almost every day.

Most of my teachers want me to explain
my answers—why | think what | think.

Most of my teachers want us to use our
thinking skills, not just memorize things

My family feels welcome at my school

My family has opportunities to influence
what happens at the schoal.

My teachers talk to my family about how [
am doing in school

| understand what I'm learning and why
I'm learning it.

My teachers believe that all students can
do well.

My teachers expect all students to work
hard.

My teachers have high expectations of
me.

What | Jearn in class helps me outside of
schoal.

Discipline is fairly enforced at this school.

| feel safe when | am at school

| trust my teachers,

My culture and ethnicity are respected at
this school.

The adults in my school show respect for
me.

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

True

True

True

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

2015-18

2015-16

2015-16

2015-16

2015-18

2015-16

2015-16

2015-16

2015-18

2015-16

2015-186

2015-16

2015-16

2015-16

2015-16

2015-18
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Advisory-Related Questions

Advisory Advisory class is useful and worthwhile to me. Big Picture True 2015-16

~
4,1

An adult at school has explored post-high school . _.

career and education paths with me. Big Picture Agree 2015-16 7o

An adult at school has given me advice an how B

to find a job or career. Big Picture Agree 2015-16 - 69

An adult at school has given me advice on how -

o get into college Big Picture Agree 2015-16 _ 68

How connected do you feel to the adults at your Big Picture Connected 2015-16 62

school?

Think about the following school spensored

activities you may have participated in this year. .

How effective have those been in helping you Big Picture ) 2015-16

pepare for college or a career?

i) Advisory class (homeroom, "GRIT” class) Big Picture Effective 2015-16 - 73

In Advisory, other students show respect for you. Big Picture True 2015-16 - 73

My school teaches study skills, goal setting, time

management, and other ways to succeed in Big Picture Agree 2015-18 96
school.

The adults who work at my school care about all . _.

StUdentSI = jUSt b Blg e Agree e _ *
There is at least one adult in my school who .

cares about me and knows me well. Big Picture Agree 2015-18 _ 8

0 50 100
Percent



Academic Behaviors
Future Orientation
Growth Mindset
Perserverance/Grit

Sense of Belonging

Summary of Noncognitive Factors
Average Percent of Positive Responses to Noncognitive Questions

Big Picture 2015-18 46
Big Picture 2015-16 4
0 20 30 50 60 70 80 90

Note: Academic Behaviors, Future Qrientation, and Growth Mindset are on a 4-point respanse scale so a 3 or 4 are considered pos-
itive. whereas Perserverance/Grit and Sense of Belonging are on a 5-point response scale so a 4 or 5 are considered positive.

Noncognitive Questions

Academic Behaviors

Future Orientation

Growth Mindset

Perserverance/Grit

Sense of Belonging

| concentrate on my school work.

I work hard at school.

| am hopeful about my future

My family expects me to go to college.

My friends expect me to go to college.

You have a certain amount of intelligence, and
you really can’t do much to change it. (Higher

scores indicate fixed mindset.)

How often do you stay focused on the same

goal for several months at a time?

If you have a problem while working towards an
important goal, how well can you keep working?

How connected do you feel to the adults at your

school?

How well do people at your school understand

you?

Overall, how much do you feel like you belong

at your school?

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Big Picture

Agree

Agree

Agree

Agree

Agree

Agree

Frequently

Well

Connected

Understaod

Belong

2015-16

2015-18

2015-16

2015-16

2015-16

2015-16

2015-16

2015-16

2015-18

2015-16

2015-18
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School/Team: Highline Public Schools 2015-2016 Page: 1

School/Team Highline Public Schools
Plan Title Big Picture Schools Annual Action Plan
School Year(s) 2015 to 2016
Lead Person Tim Schlosser
Today's Date June 27, 2016
Highlights of Our Annual Action Plan
MISSION

The mission of Highline Big Picture Schools is to use internships and rigorous, interest-based projects to immerse students in work they
are passionate about to develop skills, hahits, and knowledge to succeed in higher education, overcome obstacles to well-being, and
contribute positively to their communities. This mission is implemented one student at a time within a supportive netwark of students,
staff, advisories, mentors, families, and community partners.
VISION
The vision of Big Picture Learning is to catalyze vital changes in K-Adult education by generating and sustaining innovative, personalized
learning environments that work in tandem with the real warld of their greater community We seek to create such a learning
environment at the school level within the context of Highline Public Schoals, which promises that every student will be known by name,
strength, and need, and that every student will graduate ready for college, career, and citizenship.
As a school we are driven by a deeply held belief that connecting learning to students’ passions and to real-warld experiences results in
a truly meaningful academic experience. We are working to build an the legacy that this school community has created over the past
decade. Our approach remains the same: interest-based learning, one student at a time, in partnership with families and the
community, with the goal of preparing each and every student for success in higher education and in life. And this year, As we enter our
tenth eleventh year as a high school and our fourth fifth year of thewith a middle school, we seek to both build on the successes of the
past and live out this vision as never befare—continuing our growth into one of the premier equity-driven innovative public schools in
Washington State.
Our Annual Action Plan articulates a vision of relentless focus an the core distinguishers of Big Picture learning. This focus will support
the Big Picture mission by serving as a framework to:
* Maximize professional growth
« Develop sustainable systems
« Align instruction and resources
» Define mutually beneficial relationships between Big Picture and the multiple communities it serves
» Guide cycles of inquiry and action that are infarmed by data and directly aligned to realizing our vision, one student at a time.
LEARNING GOALS
To realize this vision we will need to continue to develop, capture, implement, and share institutional learning in the following areas:
. Implementing effective competency-hased learning and use of the Learning Cycle
. Utilizing staff and student work as a source of professional growth
. Publicizing staff and student work across the school, district, and region
. Enhancing and supporting systems for feedback within and between students, staff, families, and mentors
. Understanding the relationship of restorative practices, meta-cognitive variables, and academic growth
. Assessing and tracking the quality of independent projects without sacrificing personalization; using

collaboratively developed, meaningful formative assessments to track progress
. Establishing an effective 7-12 educational continuum between the Middle and High School and a robust

post-HS pipeline to success in college, career, and citizenship
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School/Team: Highline Public Schools 2015-2016 Page: 2

Summary of Current State of Student Achievement

2014-2015 School Year

» On track for 82% 4-year grad. rate and 100% 5-year grad. rate for students who started their senior year at Big Picture HS

» Raised aver $250,000 in scholarship funds, including a full-ride ACT 6 Scholarship and a student accepted by the Foster School of
Business Young Executive of Color program

- Students producing work recognized in regional and national forums, including a student whose photography was used for the cover

of a nationally published book, students running their own businesses, and a front-page article in the Seattie Times about student work
on Restorative Justice

» Wide variety of powerful internship learning experiences and students participating in real-world learning at worksites all over the
region

« Numerous other individual success stories and continued effective implementation of both the Middle School’s experiential learning-
based program and the High School’s internship-driven approach, ane student at a time (as outlined in end of year Newsletter, “The
Bridge”, and other publicized celebrations of the 2014-2015 school year)
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School/Team: Highline Public Schools 2015-2016 Page: 3

Long-Term Goals, Benchmarks and Vital Signs of Student Progress

Focus this
year?

Mastery by Grade 3
At least 19 out of 20 students entering Kindergarten in 2013 will meet or exceed standards in all core subjects by
the end of Grade 3.

Success in Algebra
At least 19 out of 20 students entering Grade 6 in 2013 will pass Algebra by the end of Grade 9.

High School Graduation “
At least 19 out of 20 students entering Grade 9 in 2013 will graduate prepared to choose their future.

Zero Suspensions &~
Out-of-school suspensions will drop to zero by 2015 (except when critical for student and staff safety).

Bilingual, biliterate
Every student in the class of 2026 will graduate bilingual and biliterate,

Tech-savvy, tech-literate 4
Every student in the class of 2026 will graduate tech-sawy and tech-literate.

e e e e e e we « = « » M= EYEON



School/Team: Highline Public Schools 2015-2016

Annual Student Achievement Targets

Student Target Label

Zero Suspensions

Gateway Goal

Graduation Rates

College Matriculation

Testing Requirements

HS Math Testing

Math SBA MS Target

Internships

Public exhibition of

work

Tech savvy, Tech
Literate

Student Target Description
Zero suspensions outside of drugs, alcahol, or violence
19 of 20 students at the 8th and 10th grade levels an-track to graduate on-time by September 2016

Out-perform district graduation rates in the following demographics: o Latino students o Black students o
Students w/IEP o Students w/FR o ELL students

15% increase in % of students accepted to a college/university/apprenticeship
15% increase in % of graduating class meeting all testing requirements before end of school year
Every student meets the math graduation requirement at the HS

Track growth in MS math skills versus demonstrated elementary math skiils with a target of grade-level or
greater growth as demonstrated in scores on Math MSP and/or SBA versus Elementary School testing
data, as appropriate

30%+ of HS students obtain internships outside of school that score on average of 3+ on “PIE” rubric

100% of students publicly exhibit work at least three times

100% of students use digital portfolios and other digital tools to track and manage their work

. £#=, EYEON
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School/Team: Highline Public Schools 2015-2016 Page: 5

The Big Picture

ANNUAL STUDENT PROFESSIONAL LEARNING &

ACHIEVEMENT TARGET PROFESSIONAL PRACTICES EDUCATIONAL STRATEGIES COLLABORATION THEMES

Zero Suspensions Teachers communicate high Restorative Justice Restorative Justice

Zero suspensions outside of expectations for all students Effective implementation of Restorative Justice and Cultural

drugs, alcohol, or violence and provide the support every PBIS and Restorative Justice Competence Professional
student needs to meet them,. Practices Development

School leadership team
motivates teachers and staff to
guestion and challenge their
own beliefs and actions about
students’ ability to meet high
expectations.

e e e o .. . . # 1 EYEON



School/Team: Highline Public Schools 2015-2016

Page: 6

The Big Picture

ANNUAL STUDENT
ACHIEVEMENT TARGET

Gateway Goal

19 of 20 students at the 8th
and 10th grade leveis on-track
to graduate on-time by
September 2016

PROFESSIONAL PRACTICES

Principals identify and ensure
equitable access to
opportunities and resources to
support implementation of
standards-based,
differentiated instruction for all
students.

Teachers communicate high
expectations for all students
and provide the support every
student needs to meet them.

- - - . e -

EDUCATIONAL STRATEGIES

Authentic Assessment
Effective systems of feedback
relative to competency
development, level-up
requirements, and progress
toward long term vision

PROFESSIONAL LEARNING &
COLLABORATION THEMES

Assessment, Curriculum &
Pedagogy

Formative Assessment Best
Practices professional
development / tracking student
progress

. #/~1 EYEON



School/Team: Highline Public Schools 2015-2016

Page: 7

The Big Picture

ANNUAL STUDENT
ACHIEVEMENT TARGET

Graduation Rates
Out-perform district graduation
rates in the following
demographics: o Latino
students o Black students o
Students w/IEP o Students w/FR
o ELL students

PROFESSIONAL PRACTICES

School leadership team
motivates teachers and staff to
question and challenge their
own beliefs and actions about
students’ ability to meet high
expectations.

Teachers communicate high
expectations for all students
and provide the support every
student needs to meet them.

Teachers connect effectively
with families regularly, using a
variety of communication
methods.

Principals identify and ensure
equitable access to
opportunities and resources to
support implementation of
standards-based,
differentiated instruction for all
students.

EDUCATIONAL STRATEGIES

Family and Mentor
Engagement

Launch of the “Family Voice
Organization,” family and
mentor engagement tracked
and shared

Post-HS Planning / GRAB
meetings

Consistent review of student
progress towards graduation &
weekly engagement with
specific post-HS resources

PROFESSIONAL LEARNING &
COLLABORATION THEMES

Transcript alignment and
revision

Ensure transcripts represent
student accomplishments
accurately through ongoing
collaborative work time

PG&E Goal Setting
Specific goal-setting process
relative to graduation rates

ACEs & Cultural
Competency

Facus on historically
underperforming groups
through professional
development in cultural
competency and the effects of
Adverse Childhood Experiences
on educational attainment

£~ EYEON



School/Team: Highline Public Schools 2015-2016

Page: 8

The Big Picture

ANNUAL STUDENT
ACHIEVEMENT TARGET

College Matriculation

15% increase in % of students
accepted to a
college/university/apprenticeship

PROFESSIONAL PRACTICES

Teachers connect effectively
with families regularly, using a
variety of communication
methods.

School leadership team
facilitates monthly parent
meetings, providing
information and resources
regarding parent/family
support of students’
education.

Teachers communicate high
expectations for all students
and provide the support every
student needs to meet them.

- - - ' - -

EDUCATIONAL STRATEGIES

Post HS planning
mentorship program
Wednesday afternoon focused
Paost-HS planning time with
mentorship & support
organizations

Post HS planning family
engagement

Ongoing post HS planning
meetings involving families and
other stakeholders

PROFESSIONAL LEARNING &
COLLABORATION THEMES

Mission-focused
professional development
Ongoing PD & Collaboration
around best practices for
ensuring access to post-HS
opportunity

#~1 EYEON



School/Team: Highline Public Schools 2015-2016 Page: 9

The Big Picture

ANNUAL STUDENT
ACHIEVEMENT TARGET

Testing Requirements
15% increase in % of
graduating class meeting all
testing requirements before
end of school year

PROFESSIONAL PRACTICES

Teachers align high
expectations, content,
resources, assessments, and
instruction to Commaon Core
State Standards (CCSS).

Principals motivate and engage
staff in professional
collaboration around
standards- based best
practices.

EDUCATIONAL STRATEGIES

Personalization

Learning plans that speak to
specific student needs and
draw connections between
students' personal goals and
testing requirements as
appropriate

1:1 Learning Plan Meetings
with Advisors

Advisors meet with students to
discuss learning plans and
ensure testing requirements
are considered as need-be

- P " -

PROFESSIONAL LEARNING &
COLLABORATION THEMES

Authentic Assessment
Effective systems of feedback
relative to competency
development, level-up
requirements, and progress
toward long term vision

Formative assessment
comimon practices
Ongoing professional
development in formative
assessment best practices

. #21 EYEON
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The Big Picture

ANNUAL STUDENT
ACHIEVEMENT TARGET

HS Math Testing

Every student meets the math
graduation requirement at the
HS

PROFESSIONAL PRACTICES

Principals motivate and engage
staff in prafessional
collaboration around
standards- based best
practices.

Teachers use multiple
assessments and innovative
data-driven instruction to
engage and communicate with
students about their progress
toward standards mastery

Teachers align high
expectations, content,
resources, assessments, and
instruction to Common Core
State Standards (CCSS).

- - - . s -

EDUCATIONAL STRATEGIES

Authentic Assessment
Effective systems of feedback
relative to competency
development, level-up
requirements, and progress
toward long term vision

- e s - “

PROFESSIONAL LEARNING &
COLLABORATION THEMES

Learning Plans & Mission
Focused Professional
Development on use of
Learning Plans at all levels &
engagement in mission-
focused cultural competence
work

£~ EYEON
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The Big Picture

ANNUAL STUDENT PROFESSIONAL LEARNING &
ACHIEVEMENT TARGET PROFESSIONAL PRACTICES EDUCATIONAL STRATEGIES COLLABORATION THEMES
Math SBA MS Target Teachers align high Authentic Assessment MS Math Breakout

Track growth in MS math skills expectations, content, Effective systems of feedback New Middle School specific
versus demonstrated resources, assessments, and relative to competency collaboration around
elementary math skills with a instruction to Common Core development, level-up mathematics instruction
target of grade-level or greater  State Standards (CCSS). requirements, and progress

growth as demonstrated in toward long term visian

scares on Math MSP and/or
SBA versus Elementary School

testing data, as appropriate Teachers use multiple
assessments and innovative

data-driven instruction to
engage and communicate with
students about their progress
toward standards mastery

Principals motivate and engage
staff in professional
collaboration around
standards- based best
practices.
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The Big Picture

ANNUAL STUDENT
ACHIEVEMENT TARGET

Internships

90%+ of HS students obtain
internships outside of school
that score on average of 3+ on
“PIE” rubric

PROFESSIONAL PRACTICES

Principals identify and ensure
equitable access to
opportunities and resources to
support implementation of
standards-based,
differentiated instruction for all
students.

Teachers communicate high
expectations for all students
and provide the support every
student needs to meet them.

EDUCATIONAL STRATEGIES

Boot Camp For New
Students

Specific instruction for new HS
students to ensure entryinto a
meaningful internship

Mentor support

Ongoing engagement of
mentars in improving student
internship experience

PROFESSIONAL LEARNING &
COLLABORATION THEMES

LTI Projects

Development of effective
assessment system for quality
of Tl projects

LTI Projects

Development of effective
assessment system for quality
of [Tl internship experiences

LTI Projects

Focused professional
development around Ethic of
Excellence, Understanding by
Design, and other research-
guided methodalogies for
effective LTl work

. £, EYEON
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The Big Picture

ANNUAL STUDENT PROFESSIONAL LEARNING &

ACHIEVEMENT TARGET PROFESSIONAL PRACTICES EDUCATIONAL STRATEGIES COLLABORATION THEMES

Public exhibition of work Teachers communicate high Family and Mentor Assessment / Curriculum

100% of students publicly expectations for all students Engagement and Pedagogy

exhibit work at least three and provide the support every Starting the "Family Voice Collabarative alighment of

times student needs to meet them. Organization"” and angoing exhibition assessment rubrics
efforts through committee to and development of scaffolds /
increase family engagement best practices for exhibition

preparation

School leadership team fosters
an open-door policy, reaching
out to all families with genuine
interest in creating a
collaborative partnership.

Teachers use student work/
results to effectively plan and
refine instructional practices.

. #2>) EYEON
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The Big Picture

ANNUAL STUDENT
ACHIEVEMENT TARGET

Tech savvy, Tech Literate
100% of students use digital
portfolios and other digital
tools to track and manage
their work

PROFESSIONAL PRACTICES

Principals identify and ensure
equitable access to
opportunities and resources to
support implementation of
standards-based,
differentiated instruction for all
students.

Teachers adapt lessons and
content in response to student
voice, cultural diversity, and
learning needs.

Teachers communicate high
expectations for all students
and provide the support every
student needs to meet them.

EDUCATIONAL STRATEGIES

Tech Access Grants

Efforts on grants to improve
access to technology at school
with goal of becoming a one to
one school

PROFESSIONAL LEARNING &
COLLABORATION THEMES

Digital Portfolios

Through assessment-focused
professional development,
collaboratively norm on
practices for student use of
digital portfolios and other
digital tools to showcase work

. #21, EYEON



School/Team: Highline Public Schools 2015-2016 Page: 15

Assessment Calendar

Grade Level Content/Subject Type of Assessment Start Date End Date

September
October
November
December
January
February
March
April

May

June

July

August

55 5 Y R wwe.~ . .#21 EYEON
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Budget Allocation Summary

Start/End Estimated Funding
Expenditure or Action To Be Funded Label/lD Date Cost Source(s)
Restorative justice Grant 2015-10- 1250 Grant

31/2016-06-

16

Total: %1250
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Zero Zero suspensions outside of drugs, alcohol, or viclence
Suspensions

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

ORGANIZATIONAL
TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES

™ Teachers communicate high expectations & School leadership team motivates teachers and staff to
for all students and provide the support every  question and challenge their own beliefs and actions about
student needs to meet them. students’ ability to meet high expectations.

2> Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Restorative Justice Effective implementation of PBIS and Restorative Justice Practices

KEY TASKS Start Date End Date Check-in Dates Lead Person
Restorative Justice 01 Sep 2015 16 jun 2016 Schlasser,
Implementation Timothy

>>> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description
Restorative Justice Restorative Justice and Cultural Competence Professional Development
KEY TASKS Start Date End Date Check-in Dates Lead Person

. e > F2B o e f o o o ww .. . . #/1 EYEON
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Gateway Goal

19 of 20 students at the 8th and 10th grade levels on-track to graduate on-
time by September 2016

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

TEACHING PRACTICES

ORGANIZATIONAL
LEADERSHIP PRACTICES PRACTICES

™ Teachers communicate high expectations & Principals identify and ensure equitable access to

for all students and provide the support opportunities and resources to support implementation of
every student needs to meet them. standards-based, differentiated instruction for all students.

> Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Authentic Assessment

KEY TASKS

Effective systems of feedback relative to competency development, level-up requirements, and
progress toward long term vision

Start Date End Date Check-in Dates Lead Person

22> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label

Assessment, Curriculum &

Pedagogy

KEY TASKS

PD & Collaboration Theme Description

Formative Assessment Best Practices professional development / tracking student progress

Start Date End Date Check-in Dates Lead Person

S R WG G W we .~ . .#2>1 EYEON
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Graduation Out-perform district graduation rates in the following demographics: o
Rates Latino students o Black students o Students w/IEP o Students w/FR o ELL
students

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

ORGANIZATIONAL
TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES
& Teachers connect effectively with families & Principals identify and ensure equitable access to
regularly, using a variety of communication opportunities and resources to support implementation of
methods. standards-hased, differentiated instruction for all students.

# Teachers communicate high expectations & School leadership team motivates teachers and staff to
for all students and provide the support guestion and challenge their own beliefs and actlons about
every student needs to meet them. students’ ability to meet high expectations.

> Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Family and Mentor Engagement  Launch of the “Family Voice Organization,” family and mentor engagement tracked and shared

KEY TASKS Start Date End Date Check-in Dates Lead Person

Educational Strategy Label Educational Strategy Description

Post-HS Planning / GRAB Consistent review of student progress towards graduation & weekly engagement with specific post-
meetings HS resources
KEY TASKS Start Date End Date Check-in Dates Lead Person

>>> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description

Transcript alignment and Ensure transcripts represent student accomplishiments accurately through ongoing collaborative
revision work time

KEY TASKS Start Date End Date Check-in Dates Lead Person
PD Theme Label PD & Collaboration Theme Description

PG&E Goal Setting Specific goal-setting process relative to graduation rates

KEY TASKS Start Date End Date Check-in Dates Lead Person
PD Theme Label PD & Collaboration Theme Description

e e e e o .. . . #1 EYEON
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competency and the effects of Adverse Childhood Experiences on educational attainment

KEY TASKS Start Date End Date Check-in Dates Lead Person

Sy @ Bew W PR § A R P we.- . .#21 EYEON
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College 15% increase in % of students accepted to a
Matriculation college/university/apprenticeship

Action Sequence... in 1-2-3 Steps

Page: 21

> Step 1: Focus Professional Practices

ORGANIZATIONAL
TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES
& Teachers connect effectively with families & School leadership team facilitates monthly parent
regularly, using a variety of communication meetings, providing information and resources regarding
methods. parent/family support of students’ education.
& Teachers communicate high expectations for
all students and provide the suppart every
student needs to meet them.
> Step 2: Educational Strategies & Milestones
Educational Strategy Label Educational Strategy Description
Past HS planning mentorship Wednesday afternoon focused Post-HS planning time with mentorship & suppoit organizations
program
KEY TASKS Start Date End Date Check-in Dates Lead Person

Educational Strategy Label Educational Strategy Description

Post HS planning family Ongoing post HS planning meetings involving families and other stakeholders
engagement
KEY TASKS Start Date End Date Check-in Dates Lead Person

>>> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description

Mission-focused professional Ongoing PD & Collaboration around best practices for ensuring access to post-HS opportunity

development

KEY TASKS Start Date End Date Check-in Dates

Lead Person

. - s . e e - -~ - . e - . -~ - e s . -

. #/2, EYEON



School/Team: Highline Public Schools 2015-2016 Page: 22

Testing 15% increase in % of graduating class meeting all testing requirements
Requirements before end of school year

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

ORGANIZ ATIONAL

TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES
™ Teachers align high expectations, content, resources, ™ Principals motivate and engage staff in

assessments, and instruction to Common Core State professional collaboration around standards-

Standards (CCSS). based best practices.

> Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Personalization Learning plans that speak to specific student needs and draw connections between students'
personal goals and testing requirements as appropriate

KEY TASKS Start Date End Date Check-in Dates Lead Person

Educational Strategy Label Educational Strategy Description

1:1 Learning Plan Meetings with  Advisors meet with students to discuss learning plans and ensure testing requirements are
Advisors considered as need-be

KEY TASKS Start Date End Date Check-in Dates Lead Persan

22> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description

Authentic Assessment Effective systems of feedback relative to competency development, level-up requirements, and
progress toward long term vision

KEY TASKS Start Date End Date Check-in Dates Lead Person

PD Theme Label PD & Collaboration Theme Description

Formative assessment common  Ongoing professional development in formative assessment best practices

practices

KEY TASKS Start Date End Date Check-in Dates Lead Person
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HS Math Every student meets the math graduation requirement at the HS
Testing

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

ORGANIZ ATIONAL

TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES

™ Teachers align high expectations, content, resources, & Principals motivate and engage staffin

assessments, and instruction to Common Core State Standards professional collaboration around

(CCSS). standards- based best practices.

™ Teachers use multiple assessments and innovative data-driven

instruction to engage and communicate with students about their

progress toward standards mastery

>> Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Authentic Assessment Effective systems of feedback relative to competency development, level-up requirements, and
progress toward long term vision

KEY TASKS Start Date End Date Check-in Dates Lead Person

>>> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description

Learning Plans & Mission Focused Professional Development on use of Learning Plans at all levels & engagement in mission-
focused cultural competence work

KEY TASKS Start Date End Date Check-in Dates Lead Person

e e e e e e wo.- . .#21 EYEON



School/Team: Highline Public Schools 2015-2016 Page: 24

Math SBA MS Track growth in MS math skills versus demonstrated elementary math skills

Target with a target of grade-level or greater growth as demonstrated in scores
on Math MSP and/or SBA versus Elementary School testing data, as
appropriate

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

ORGANIZATIONAL

TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES
™ Teachers align high expectations, content, resources, & Principals motivate and engage staff in

assessments, and instruction to Common Core State Standards professional collaboration around

(CCSS). standards- based best practices.

& Teachers use multiple assessments and innovative data-driven
instruction to engage and communicate with students about their
progress toward standards mastery

> Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Authentic Assessment Effective systems of feedback relative to competency development, level-up requirements, and
progress toward long term vision

KEY TASKS Start Date End Date Check-in Dates Lead Person

>>> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description
MS Math Breakout New Middle School specific collabaration around mathematics instruction
KEY TASKS Start Date End Date Check-in Dates Lead Person

conm o mch o Bed G A Ao A wo.~ . .#21 EYEON
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Internships 90%+ of HS students obtain internships outside of school that score on
average of 3+ on “PIE” rubric

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

TEACHING PRACTICES

ORGANIZ ATIONAL
LEADERSHIP PRACTICES PRACTICES

™ Teachers communicate high expectations ™ Principals identify and ensure eqguitable access to

far all students and provide the support opportunities and resources to support implementation of

every student needs to meet them. standards-based, differentiated instruction for all students.

> Step 2: Educational Strategies & Milestones

Educational Strategy Label

Boat Camp Faor New Students

KEY TASKS

Educational Strategy Description

Specific instruction for new HS students to ensure entry into a meaningful internship

Start Date End Date Check-in Dates Lead Person

Educational Strategy Label

Mentor support

KEY TASKS

Educational Strategy Description

Ongoing engagement of mentors in improving student internship experience

Start Date End Date Check-in Dates Lead Person

>>> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label

LTI Projects

KEY TASKS

PD & Collaboration Theme Description

Development of effective assessment system for quality of LTl projects

Start Date End Date Check-in Dates Lead Person

PD Theme Label

Tl Projects

KEY TASKS

PD & Collaboration Theme Description

Development of effective assessment system for quality of LTl internship experiences

Start Date End Date Check-in Dates Lead Person

PD Theme Label

LTI Projects

KEY TASKS

PD & Collaboration Theme Description

Focused professional development around Ethic of Excellence, Understanding by Design, and other
research-guided methodologies far effective LTI wark

Start Date End Date Check-in Dates Lead Person
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Public 100% of students publicly exhibit work at least three times
exhibition of
work

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

ORGANIZATIONAL
TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES
™ Teachers use student work/ results to ™ School leadership team fosters an open-door policy,
effectively plan and refine instructional practices. reaching out to all families with genuine interest in creating

™ Teachers communicate high expectations for all  a collaborative partnership.
students and provide the support every student
needs to meet them,

>> Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Family and Mentor Engagement  Starting the "Family Voice Organization" and ongoing efforts through committee to increase family
engagement

KEY TASKS Start Date End Date Check-in Dates Lead Person

22> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description

Assessment / Curriculum and Collaborative alignment of exhibition assessment rubrics and development of scaffolds / best
Pedagogy practices for exhibition preparation

KEY TASKS Start Date End Date Check-in Dates Lead Person

e e e e e e e ww .- . .#21 EYEON
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Tech savvy, 100% of students use digital portfolios and other digital tools to track and
Tech Literate manage their work

Action Sequence... in 1-2-3 Steps

> Step 1: Focus Professional Practices

ORGANIZATIONAL
TEACHING PRACTICES LEADERSHIP PRACTICES PRACTICES

™ Teachers adapt lessons and content in ™ Principals identify and ensure equitable access to
response to student voice, cultural diversity, opportunities and resources to support implementation of
and learning needs. standards-based, differentiated instruction for all students.
& Teachers communicate high expectations

for all students and provide the support

every student needs to meet them.

22 Step 2: Educational Strategies & Milestones

Educational Strategy Label Educational Strategy Description

Tech Access Grants Efforts on grants to improve access to technology at school with goal of becaming a one to one
school
KEY TASKS Start Date End Date Check-in Dates Lead Person

22> Step 3: PD & Collaboration Themes & Milestones

PD Theme Label PD & Collaboration Theme Description

Digital Portfolios Through assessment-focused professional development, collaboratively norm on practices for
student use of digital portfolios and ather digital tools to showcase wark

KEY TASKS Start Date End Date Check-in Dates Lead Person

e e e e e e ww .~ . .#21 EYEON
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Degree of Work Completion” assesses whether the student met the expectations for each skill area, as laid out in her/his annual learnin
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After High School by Institutional Location
Effective Date = April 7, 2016
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Count of Students Enrolled in College at Any Time During the First Year After High School

Total in the Class
Total Enrolled
Total in Public
Total in Private
Total in 4-Year
Total in 2-Year
Total In-State
Total Out-Of-State
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Percent of Students Enrolled in College at Any Time During the First Two Years After High School

Effective Date = April 7,2016
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Percent of Students Enrolled in College at Any Time During the First Two Years
After High School by Institutional Type
Effective Date = April 7,2016
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Percent of Students Enrolled in College at Any Time During the First Two Years

After High School by Institutional Level
Effective Date = April 7,2016
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Percent of Students Enrolled in College at Any Time During the First Two Years
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Count of Students Enrolled in College at Any Time During the First Two Years After High School

Total in the Class
Total Enrolled
Total in Public
Total in 4-Year
Total in Private
Total in 2-Year
Total In-State
Total Out-of-State
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Percent of Students Enrolled in College the First Year After High School Who Returned
for a Second Year (Freshman to Sophomore Persistence)
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Percent of Students Enrolled in College the First Year After High School Who Returned
for a Second Year (Freshman to Sophomore Persistence) by Institutional Type
Effective Date = April 7,2016
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Percent of Students Enrolled in College the First Year After High School Who Returned
for a Second Year (Freshman to Sophomore Persistence) by Institutional Level
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Percent of Students Enrolled in College the First Year After High School Who Returned
for a Second Year (Freshman to Sophomore Persistence) by Institutional Location
Effective Date = April 7, 2016
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Count of Students Enrolled in College the First Year After High School Who Returned
for a Second Year (Freshman to Sophomore Persistence)
Effective Date = April 7, 2016

Glassof| 2000l 2010l 2011] 2012|2013
18 20 25 26 19

Total in the Class

Enrolled Anywhere 1st Year 6 4 10 9 12
Enrolled Anywhere 2nd Year 4 3 7 7 8
In Public 1st Year 3 4 10 6 11
Enrolled Anywhere 2nd Year 1 3 7 4 7
In Private 1st Year 3 0 0 3 1
Enrolled Anywhere 2nd Year 3 0 0 3 1
In 4-Year 1st Year 6 4 10 8 12
Enrolled Anywhere 2nd Year 4 3 7 7 8
In 2-Year 1st Year 0 0 0 1 0
Enrolled Anywhere 2nd Year 0 0 0 0 0
In-State 1st Year 5 3 10 8 11
Enrolled Anywhere 2nd Year 3 2 7 6 7
Out-of-State 1st Year 1 1 0 1 1
Enrolled Anywhere 2nd Year 1 1 0 1 1
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Percent of High School Class Who Completed a Degree Within Six Years by Institutional Type

Effective Date = April 7,2016
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Percent of High School Class Who Completed a Degree Within Six Years by Institutional Level

Effective Date = April 7,2016
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Percent of High School Class Who Completed a Degree Within Six Years by Institutional Location

Effective Date = April 7,2016
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Count of High School Graduates with a College Degree

Total in the Class 1
Total With a Degree

Total from Public

Total from Private

Total from 4-Year

Total from 2-Year

Total In-State

Total Out-Of-State
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Time to College Graduation Within Six Years (Associate's, Bachelor's and Higher)
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Count of Time to College Graduation within Six Years

[ cCiassof 2009

Total In the Class 18
Graduated in 2 Years or Less
Graduated in 3 Years
Graduated in 4 Years
Graduated in 5 Years
Graduated in 6 Years
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Class of 2009 Postsecondary Enroliment and Progress
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Count of Class 2009 Postsecondary Enroliment and Progress

Total in the Class: 18

New to College

Retained

Returned After Stop Out

No Longer Enrolled & Not Graduated
Graduated

Not in NSC to Date 1
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Class of 2010 Postsecondary Enroliment and Progress
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Count of Class 2010 Postsecondary Enroliment and Progress

Total in the Class:

New to College

Retained

Returned After Stop Out

No Longer Enrolled & Not Graduated
Graduated

Not in NSC to Date 1

D O O O O »

BIG PICTURE SCHOOL

Report Run Date: 04/20/2016  02:21 PM
Page 32 of 43

0O O = O W o

W o NMNO PN W

0
2
0
5
0
3

201415 | 201516 |  2016.17 2017-18

N © OO O =
o O O o o o
o O O O O o
O O O O O O

NATIONAL STUDENT
CLEARINGHOUSE

©2012 National Student Clearinghouse. All rights reserved.



Class of 2011 Postsecondary Enroliment and Progress
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Count of Class 2011 Postsecondary Enroliment and Progress

Total in the Class:
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Class of 2012 Postsecondary Enroliment and Progress
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Count of Class 2012 Postsecondary Enroliment and Progress

Total in the Class: 26
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Class of 2013 Postsecondary Enroliment and Progress
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Total in the Class:

Academic Years

New to College
Retained

19

Returned After Stop Out
No Longer Enrolled & Not Graduated

Graduated
Not in NSC to Date
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Total in the Class:

Academic Years

New to College
Retained

25
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Most Common Institutions of Enroliment in the Fall Inmediately following High School Graduation
for All Classes by Number of Students

|i!ﬂ.| Level

HIGHLINE COLLEGE 1 | 4-year Public 12

SOUTH SEATTLE COLLEGE 2 _. <<> 4-year ” Public 11

THE EVERGREEN STATE COLLEGE 3 _ WA 4-year _ Public 9
WESTERN WASHINGTON UNIVERSITY 4 WA 4-year _ Public 6
EASTERN WASHINGTON UNIVERSITY 5 WA 4-year Public 3
RENTON TECHNICAL COLLEGE 6 WA 2-year Public 2
WASHINGTON STATE UNIVERSITY 7 WA 4-year _ Public 2
BELLEVUE COLLEGE 8 1 WA 4-year _. Public 1
BRIGHAM YOUNG UNIVERSITY - HAWAII 9 _ HI _ 4-year _ Private 1
CENTRAL WASHINGTON UNIVERSITY 10 WA _ 4-year . Public 1

DEVRY UNIVERSITY - FEDERAL WAY 11 _ WA _. 4-year _. Private 1

LEWIS & CLARK COLLEGE OF ARTS & SCIENCES 12 OR .” 4-year . Private _ 1

PACIFIC LUTHERAN UNIVERSITY | 13 WA | 4-year . Private _ 1

ROGER WILLIAMS UNIVERSITY _ 14 RI 4-year Private _ 1

SAINT MARTIN'S UNIVERSITY m 15 WA 4-year _ Private m 1 _
SEATTLE PACIFIC UNIVERSITY 16 WA 4-year _ Private _ 1 _
THE ART INSTITUTE OF SEATTLE _ 17 WA 4-year _ Private 1 _
UNIVERSITY OF ALASKA - SOUTHEAST 18 AK 4-year _ Public m 1 M
WHITWORTH UNIVERSITY 19 WA 4-year _ Private m 1
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aphs (in order of appearance)

Percent of Students Enrolled in College the Fall
Immediately Following Graduation From High School
(pp. 2-5)

Percent of Students Enrolled in College at Any Time
During the First Year After High School
(pp. 7-10)

Percent of Students Enrolled in College at Any Time
During the First Two Years After High School
(pp. 12-15)

Percent of Students Enrolled in College the First year
After High School Who Returned for a Second Year
(pp. 17-20)

Percent of High School Class with a College Degree
Within Six Years
(pp. 22-25)

Time to College Graduation Within Six Years (p. 27)

Class of XXXX Postsecondary Enroliment and Progress
(each class year is on its own page)

Most Common Institutions of Enrollment in the Fall
Immediately Following Graduation from High School
for All Classes by Number of Students
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Appendix

Percentage of high school students who enrolled in a two- or four- year postsecondary institution in the fall semester immediately following
graduation. The fall semester immediately following graduation is defined as any enroliment that occurs between August 15 and October 31. Shown
only for classes which have completed a fall semester.

Percentage of high school students who enrolled in a two- or four-year postsecondary institution in the academic year immediately following
graduation. The first year after high school includes any enroliment that occurs between August 15 of the graduation year and August 14 of the
following year . Revised in Spring 2016 to display the recent high school class even though a full year has not elapsed.

Percentage of high school students who enrolled in a two- or four-year postsecondary institution in the academic year immediately following
graduation. The first two years after high school includes any enroliment that occurs between August 15 of the graduation year and August 14 of the
second year . Revised in Spring 2016 to display the recent high school class even though a full year has not elapsed.

Percentage of students who remained enrolled in postsecondary education from the first year to the second year. Note: The graphs show the
percentage of students who remained enrolled at any postsecondary institution, not retention at the same institution. Shown only for classes which
have completed the first two years after high school.

The six-year degree completion at two- and four- year institutions. Shown only for classes which have completed the six years after high school. Only
associate's, bachelor's, and advanced degrees are counted in these rates. Certificates are not included.

This graph shows the time to first degree broken down by the number of academic years since the students graduated from high school.

Progress of a single class of students through postsecondary education. Each segment of the bar chart corresponds to one of the following definitions:
GRADUATED: Student has completed an associate's, bachelor's or higher degree (certificates are not included). Once a student is counted as a
graduate, he or she is not counted again elsewhere in the report. A graduated record is reported before all other possible categories (e.g. New to
College, Retained, etc.)

NEW TO COLLEGE: First year that the student was found in the Clearinghouse database.

RETAINED: Student was enrolled during the previous year and continues to be enrolled in the current year. The graphs show the student's continued
enrollment at any postsecondary institution, not retention at the same institution.

RETURNED AFTER STOP OUT: Student was enrolled, did not appear in postsecondary education the following year, and reappeared in a year thereafter,

NO LONGER ENROLLED & NOT GRADUATED: Student was enrolled in postsecondary education, but currently is not and there is no record of
completion.

NOT IN NSC TO DATE: Student was not found in the Clearinghouse database. (Note: Institutions that participate in the Clearinghouse represent more
than 93% of the nation's two- and four- year postsecondary enrollment. Students who are enrolled in postsecondary institutions that do not

participate in the Clearinghouse are not in the Clearinghouse database.

List of the postsecondary institutions where students are most likely to enroll first after they graduate high school.
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Term Definition

High School Class (labeled by graduation year) Includes all students who graduated high school between September 1 of the previous year and August 31 of the graduation year.

Academic Year Defined as any collegiate enroliment that occurs between August 15 of one year and August 14 of the following year.

Institutional Level Indicates the level of degree predominantly offered by the institution (i.e. two-year or four-year).

Institutional Type Indicates whether the institution is controlled publically or by a private entity.

Institutional Location nza_mm”_om if an institution is in-state or out-of-state based on the comparison between the states where the institution and the high school are
ocated.
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