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Title:

1-1240 and Quality Charter School Authorizing

As Related To:

X Goal One: Effective and accountable P-13
governance.

[] Goal Two: Comprehensive statewide K-12
accountability.

[ 1 Goal Three: Closing achievement gap.

X Goal Four: Strategic oversight of the K-12
system.

[ ] Goal Five: Career and college readiness
for all students.

[] Other

Relevant To X Policy Leadership | [_] Communication
Board Roles: X System Oversight [] Convening and Facilitating
[] Advocacy
Policy A representative of a nationally recognized organization with expertise in requirements for quality

Considerations /
Key Questions:

authorizing of charter schools will present to the Board. Members will hear perspectives on
Washington’s charter school law, in relation to other states’ laws, that will help inform decisions
SBE will make on approval of authorizers, oversight of authorizers, and other responsibilities
assigned by 1-1240.

Possible Board [ ] Review [ ] Adopt
Action: [ ] Approve  [X] Other
Materials [ ] Memo
Included in [] Graphs / Graphics
Packet: X Third-Party Materials
[ ] PowerPoint
Synopsis: Mr. Alex Medler, Vice President of Policy and Advocacy at the National Association of Charter

School Authorizers (NACSA), will address remarks to the Board on best practices for charter
school authorizing, provide NACSA perspective on Washington’s charter school law, and discuss
how the SBE can carry out duties under I-1240 in a way as to promote best outcomes for
students.

The National Association of Charter School Authorizers is a non-profit, membership-based
organization, founded in 2000, whose stated mission is “to achieve the establishment and
operation of quality charter schools through responsible oversight in the public interest.” Its
members, consisting mainly of school districts, state education agencies, and higher education
institutions, oversee more than half of the nation’s nearly 5,000 charter schools. It has a ten-
member Board of Directors including such recognized education leaders as James Peyser,
Partner at New Schools Venture Fund and former chair of the Massachusetts State Board of
Education, and Hannah Skandera, New Mexico Secretary of Education.

NACSA has published a series of policy guides on such topics as charter school performance
accountability, charter school contracts, the charter school application process, and authorizer
funding. Its flagship publication Principles & Standards for Quality Charter School Authorizing, a
set of guidelines to best practices in charter authorizing, has been written into state laws and rules
and influenced federal legislation.

In your packet is a letter to Mr. Medler from Executive Director Ben Rarick asking him to address
certain questions of interest to SBE in his remarks. There will be opportunity for questions and
discussion at the end of Mr. Medler’s presentation.

Prepared for the January 9-10 Board Meeting




National Association of Charter School Authorizers:
Presentation to the
Washington State Board of Education

January 9, 2013

Alex Medler Ph.D.
VP Policy and Advocacy
alexm@qualitycharters.org
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About NACSA

* Not-for-profit, membership association

 Mission: To improve student
achievement through responsible
charter school oversight in the public
Interest
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Today’s Outline

e Lessons learned

e \Washington’s law in context

e Reasons for closure

* NACSA'’s One Million Lives Campaign
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| essons Learned



| essons Learned

 Nota panaceaor an apocalypse
e Quality and authorizing matter
o Districts will authorize charter schools
* Rolesand responsibilitieschange
— Goals and obligations do not
» People wantgood choices
— But “wanting and choosing” aren’t what make them good
* Good people will work very hard and amaze you
— Sometimes even the best fail
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Washington’s Law In
Context:

National Alliance for Public Charter Schools’
Model Law
and
NACSA Gap Analysis



National Alliance for Public Charter Schools’
State Law Ranking (2013 Update Pending)
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NACSA’s Four Policy Initiatives:

(Described in the One Million Lives Campaign)

1. Establish minimum performance
expectations and default closure

2. Empower authorizers to close schools at
renewal that fail to meet expectations

3. Endorse authorizer standards and sanctions
4. Establish alternative authorizers

@ L1dG2d



NACSA

Authorizer/Accountability

Policy Analysis
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1. States with Minimum Performance
Expectations and Closure Provisions

States that require action by
the authorizer or state

Florida Missouri
Indiana North Carolina
Texas

Washington™

@ NAacsa
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*Provides for state-defined terms for non-renewal as part of renewal
process by authorizer.



2. States with bright line standards for renewal

 Arkansas

e California

e DC

 Florida
 |ndiana

e Louisiana

« Minnesota

e Missourl
 New Hampshire
 North Carolina
e Pennsylvania
« \Washington
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3. States with Authorizer Standards

Established authorizer Authorizers submitan Sanctions for failing

standards annual report on authorizers
authorizing

Colorado Hawaii Hawaii Hawaii Hawaii

DC Missouri Missouri Illinois Louisiana

Hawaii Ohio Washington New Mexico Minnesota

Illinois Washington Washington Missouri

Louisiana Nevada

Maine Ohio

Minnesota Washington

Missouri

Nevada

New Mexico

Ohio

Washington

Wisconsin
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4. States with Alternative Authorizers

Arizona
Colorado
DC
Georgia
Hawaii
Idaho

Illinois

Indiana

Maine
Missouri
Nevada

South Carolina
Utah
Washington

States with
Alternative

statewide
authorizers

Michigan
Minnesota
New York
Ohio

States with SEA as only statewide

authorizer

Arkansas
California
Connecticut
Delaware
Louisiana
Maryland
Massachusetts

New Hampshire

New Jersey
New Mexico
North Carolina
Oregon

Rhode Island
Texas

States with
limited
jurisdiction
statewide
authorizers
Florida
Oklahoma
Pennsylvania
Tennessee
Wisconsin

o]

States with no
statewide

authorizing (or
any law at all)

Alaska
Kansas
lowa
Virginia
Wyoming

flaE5d
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Charter School Closures



Reasons Large Authorizers
Close During Renewal
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Reasons Large Authorizers
Close Outside Renewal

Safety N B m 1st
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Historical Reasons For Closure:
(CER Analysis)

60 -

50 -

40 -

30 A
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10 -~
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The Charter U Shape

,, Distribution of California charter schools’ performance
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The impact of clear performance
expectations in law...

Ohio Charter School Closures

Since Ohio's default-closure law took effect, it has shut down nearly as many low-performing charter schools
as have authorizers on their own.

. Closed by law . Closed by authorizer

O -

2007 2009 2010 2011 2012
Before closure law After closure law
Average of 2 schools Average of 10 schools closed per ‘
closed in the two years year ":‘;:*.:#h:*‘% :'. |If-rm rins

before the law 20



One Million Lives: Stronger
Policies

o Set clear performance
~  expectations for charter schools
In statute, including automatic
closure for the lowest
performers

e Hold authorizers accountable
for creating high quality schools

o Establish statewide charter
boards that implement
professional practices at scale

‘ MUATROR AL S S TR
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One Million Lives: Support for
People

Ensure that state and
local education leaders
understand quality
authorizing

Provide high quality
support to directors of
charter school
authorizing offices

Recruit and develop
talented young
professionals
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CHARTER SCRCDH,. AUTHOHRITERS



One Million Lives: Better
Resources and Data

Provide strong online
educational courses and
downloadable tools and
templates for authorizers (e.qg.
RFPs, contracts, performance
criteria)

Analysis and problem solving
groups

Serving special education
students

Conducting open admissions
Ensuring fair discipline
Appropriate accountability for
alternative schools

Promoting quality in replication
Accountabgy for c ayber schools

23



NACSA

Alex Medler, Ph.D.
VP for Policy and Advocacy
alexm@qualitycharters.org
www.qualitycharters.org
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mailto:alexm@qualitycharters.org
http://www.qualitycharters.org/
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Old Capitol Building, Room 253
. P.O. Box 47206
600 Washington St. SE
Olympia, Washington 98504
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December 20, 2012

Mr. Alex Medler

Vice President of Policy and Advocacy

National Association of Charter School Authorizers
105 West Adams Street, Suite 3500

Chicago, IL 60603-6253

Dear Mr. Medler:

Please accept our appreciation for agreeing to present to the State Board of Education on
January 9 on |-1240 and quality charter school authorizing. We believe NACSA has much of
value to offer the SBE on how it may perform its duties under the state’s new charter schools
law in a way to achieve best outcomes for children, and look forward to your presentation.

We request that you address the following questions in your remarks:

1. In what ways has Washington benefited from being one of the last states to authorize
the establishment of charter schools? What are some of the lessons that have been
learned from the 20 years of experience with charter schools in other states?

2. How does our law compare to other states’ laws in important ways? Specifically, how do
1-1240 and our draft rules differ from how other states handle the authorizer role?

3. What are the most frequent reasons that charter schools fail? What are the most
important things that authorizers can do to avert those failures?

4. Your organization recently launched a “One Million Lives” campaign in which it called on
charter authorizers to “be more proactive in closing failing schools and opening great
ones.” Please discuss why this campaign was launched, what NACSA hopes to
accomplish, and how it hopes to accomplish it.

Thank you again for your participation in our January meeting. Do not hesitate to contact us with
any questions you may have.

Sincerely,

rn

Ben Rarick
Executive Director .

Thj
Jeff Vincent, Chair « Randy Dorn, Superintendent of Public Instruction
Dr. Bernal Baca » Amy Bragdon = Kevin Laverty * Phyllis Bunker Frank = Elias Ulmer
Bob Hughes = Dr. Kristina Mayer = Matthew Spencer = Cynthia McMullen
Mary Jean Ryan » Tre' Maxie * Connie Fletcher * Judy Jennings
Ben Rarick, Executive Director
(360) 725-6025 « TTY (360) 664-3631 « FAX (360) 586-2357 » Email: sbe@k12.wa.us * www.sbe.wa.gov



Biography of Alex Medler
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Alex Medler is Vice President, Policy and Advocacy for the National Association of
Charter Schools (NACSA). Medler has been a national expert on charter school
policy since the opening days of the movement, analyzing the first laws in 1992.

Medler began his work with charter schools when he worked with state
policymakers and researched major education reforms for the Education
Commission of the States (ECS) from 1992 to 1997. At ECS, Medler studied the
first charter school laws that were proposed and debated, and he documented
the political and programmatic implementation issues occurring around the
nation. Medler received an Expert Appointment to the U.S. Department in 1997,
where he served until 2001 in a variety of capacities including directing the Public
Charter School Program. At the Department, Medler led a national research and
technical assistance effort and served as the Department’s principal expert on
charter schools, providing guidance to the White House, the U.S. Secretary of
Education, and other senior leadership within the Department. He also has direct
experience as a charter school authorizer.

Medler was a founding board member and board chair of the Colorado Charter
School Institute (CSl), a statewide charter authorizing entity. From 2004 to 2009,
he worked at the Colorado Children’s Campaign, a children’s advocacy
organization in Colorado that strives to improve the lives of children in the state
by addressing a broad array of policy issues. He joined the NACSA team in 2008.

Medler has written extensively on education reform and worked with
policymakers at the local, state and national level to improve education. Medler
earned his Ph.D. in Political Science from the University of Colorado at Boulder,
and a B.A. in Politics from the University of California Santa Cruz.
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