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Title: I-1240 and Quality Charter School Authorizing 
As Related To:  Goal One: Effective and accountable P-13 

governance. 
 Goal Two: Comprehensive statewide K-12 

accountability.  
 Goal Three: Closing achievement gap. 

 Goal Four: Strategic oversight of the K-12 
system. 

 Goal Five: Career and college readiness 
for all students.  

 Other 
 

Relevant To 
Board Roles: 

 Policy Leadership 
 System Oversight 
 Advocacy 

 

 Communication 
 Convening and Facilitating 

 

Policy 
Considerations / 
Key Questions: 

A representative of a nationally recognized organization with expertise in requirements for quality 
authorizing of charter schools will present to the Board. Members will hear perspectives on 
Washington’s charter school law, in relation to other states’ laws, that will help inform decisions 
SBE will make on approval of authorizers, oversight of authorizers, and other responsibilities 
assigned by I-1240.  

Possible Board 
Action: 

 Review   Adopt 
 Approve   Other 

 
Materials 
Included in 
Packet: 

 Memo 
 Graphs / Graphics 
 Third-Party Materials 
 PowerPoint 

 
Synopsis: Mr. Alex Medler, Vice President of Policy and Advocacy at the National Association of Charter 

School Authorizers (NACSA), will address remarks to the Board on best practices for charter 
school authorizing, provide NACSA perspective on Washington’s charter school law, and discuss 
how the SBE can carry out duties under I-1240 in a way as to promote best outcomes for 
students. 
 
The National Association of Charter School Authorizers is a non-profit, membership-based 
organization, founded in 2000, whose stated mission is “to achieve the establishment and 
operation of quality charter schools through responsible oversight in the public interest.” Its 
members, consisting mainly of school districts, state education agencies, and higher education 
institutions, oversee more than half of the nation’s nearly 5,000 charter schools. It has a ten-
member Board of Directors including such recognized education leaders as James Peyser, 
Partner at New Schools Venture Fund and former chair of the Massachusetts State Board of 
Education, and Hannah Skandera, New Mexico Secretary of Education.  
 
NACSA has published a series of policy guides on such topics as charter school performance 
accountability, charter school contracts, the charter school application process, and authorizer 
funding. Its flagship publication Principles & Standards for Quality Charter School Authorizing, a 
set of guidelines to best practices in charter authorizing, has been written into state laws and rules 
and influenced federal legislation. 
 
In your packet is a letter to Mr. Medler from Executive Director Ben Rarick asking him to address 
certain questions of interest to SBE in his remarks. There will be opportunity for questions and 
discussion at the end of Mr. Medler’s presentation. 
 

 
 

 
 



National Association of Charter School Authorizers: 
Presentation to the  

Washington State Board of Education 
 

January 9, 2013 

 
 

Alex Medler Ph.D. 
VP Policy and Advocacy 

alexm@qualitycharters.org 



About NACSA 

• Not-for-profit, membership association 
• Mission: To improve student 

achievement through responsible 
charter school oversight in the public 
interest 
 



Today’s Outline 

• Lessons learned 
• Washington’s law in context 
• Reasons for closure 
• NACSA’s One Million Lives Campaign 



Lessons Learned 
 



Lessons Learned 
 

• Not a panacea or an apocalypse  
• Quality and authorizing matter 
• Districts  will authorize charter schools  
• Roles and responsibilities change 

– Goals and obligations do not 
• People want good choices  

– But “wanting and choosing” aren’t what make them good 
• Good people will work very hard and amaze you  

– Sometimes even the best fail 



Washington’s Law in 
Context: 

National Alliance for Public Charter Schools’ 
Model Law  

and  
NACSA Gap Analysis 



National Alliance for Public Charter Schools’  
State Law Ranking (2013 Update Pending) 
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NACSA’s Four Policy Initiatives: 
(Described in the One Million Lives Campaign) 

1. Establish minimum performance 
expectations and default closure 

2. Empower authorizers  to close schools at 
renewal that fail to meet expectations  

3. Endorse authorizer standards and sanctions 
4. Establish alternative authorizers 

 
 



NACSA:  
Authorizer/Accountability  
Policy Analysis 



1. States with Minimum Performance 
Expectations and Closure Provisions 

States with automatic 
closure criteria 

States that require action by 
the authorizer or state 

States with have nonspecific 
closure language 

Ohio Florida 
Indiana 

Missouri 
North Carolina 
Texas 
Washington* 

*Provides for  state-defined terms for non-renewal as part of renewal 
process by authorizer. 



2. States with bright line standards for renewal 

• Arkansas 
• California 
• DC 
• Florida 
• Indiana 
• Louisiana 
• Minnesota 
• Missouri 
• New Hampshire 
• North Carolina 
• Pennsylvania 
• Washington 

 



3. States with Authorizer Standards 
Established authorizer 
standards 

Evaluate authorizers on 
standards 

Authorizers submit an 
annual report on 
authorizing 

Authorizers submit an 
annual report on their 
schools 

Sanctions for failing 
authorizers 
  

Colorado 
DC 
Hawaii 
Illinois 
Louisiana 
Maine 
Minnesota 
Missouri 
Nevada 
New Mexico 
Ohio  
Washington 
Wisconsin 

Hawaii 
Missouri 
Ohio 
Washington 
  

Hawaii 
Missouri 
Washington 

Hawaii 
Illinois  
New Mexico 
Washington 

Hawaii 
Louisiana 
Minnesota 
Missouri 
Nevada 
Ohio 
Washington 



4. States with Alternative Authorizers 
States with Independent 
Charter Boards 

States with 
Alternative 
statewide 
authorizers 

States with SEA as only statewide 
authorizer 

States with 
limited 
jurisdiction 
statewide 
authorizers 

States with no 
statewide 
authorizing (or 
any law at all) 

Arizona 
Colorado 
DC 
Georgia 
Hawaii 
Idaho 
Illinois 

Indiana 
Maine 
Missouri 
Nevada 
South Carolina 
Utah 
Washington 
 

Michigan 
Minnesota 
New York 
Ohio 
 
  

  

Arkansas 
California 
Connecticut 
Delaware 
Louisiana 
Maryland 
Massachusetts 

New Hampshire 
New Jersey 
New Mexico 
North Carolina 
Oregon 
Rhode Island 
Texas 
 

Florida 
Oklahoma 
Pennsylvania 
Tennessee 
Wisconsin 

Alaska 
Kansas 
Iowa 
Virginia 
Wyoming 



Charter School Closures 



Reasons Large Authorizers  
Close During Renewal 
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Reasons Large Authorizers  
Close Outside Renewal 
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Historical Reasons For Closure:  
(CER Analysis)  
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Distribution of California charter schools’ performance 

 

The Charter U Shape 

19 



Before closure law 
Average of 2 schools 

closed in the two years 
before the law 

After closure law 
Average of 10 schools closed per 
year 

The impact of clear performance 
expectations in law… 

20 



One Million Lives: Stronger 
Policies 

• Set clear performance 
expectations for charter schools 
in statute, including automatic 
closure for the lowest 
performers 

• Hold authorizers accountable 
for creating high quality schools 

• Establish statewide charter 
boards that implement 
professional practices at scale 

21 

 



One Million Lives: Support for 
People 
• Ensure that state and 

local education leaders 
understand quality 
authorizing 

• Provide high quality 
support to directors of 
charter school 
authorizing offices 

• Recruit and develop 
talented young 
professionals 

22 

 



One  Million Lives: Better 
Resources and Data 

• Provide strong online 
educational courses and 
downloadable tools and 
templates for authorizers (e.g. 
RFPs, contracts, performance 
criteria) 

• Analysis and problem solving 
groups 
– Serving special education 

students 
– Conducting open admissions 
– Ensuring fair discipline 
– Appropriate accountability for 

alternative schools 
– Promoting quality in replication 
– Accountability for cyber schools 

23 

 



NACSA 

Alex Medler, Ph.D. 
VP for Policy and Advocacy 
alexm@qualitycharters.org 

www.qualitycharters.org 

 

mailto:alexm@qualitycharters.org
http://www.qualitycharters.org/


Prepared for the March 9-10, 2011 Board Meeting 
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