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Synopsis:

The Board will spend some time in small and large group settings discussing key policy and
operational goals for the 2014 year. Specific topics for discussion include:
e Goals regarding Boardmanship and shared norms of operation.
e Policy & Legislative goals for the coming year (basic education waivers process, 24
credits, accountability framework, others).
e Communications & Stakeholder engagement goals for the year (liaison practices,
Achievement Index roll-out, etc)

Peter Scontrino, of Scontrino-Powell Associates, has been retained to help facilitate the
discussions.

Mr. Scontrino will be sending communications directly to Board members in the coming days,
designed to help members prepare for Retreat discussions.
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