THE WASHINGTON STATE BOARD OF EDUCATION

Governance | Accountability | Achievement | Oversight | Career & College Readiness

November 4, 2013

Dear Board Members,

| hope this correspondence finds you all well and eager to get back to the work of preparing all
students for post-secondary success. Enclosed is your Board Packet for the November 14-15,
2013 Board meeting at ESD 112 in Vancouver.

Please make note of the fact that this meeting is on a Thursday and Friday, which is atypical.
Accordingly, the plan is to get you on the road relatively early Friday to avoid the heavy I-5
traffic heading north. Also, for those that can make it, Sarah has scheduled a visit to the local
Skills Center on Wednesday afternoon — more details are available in your packet. The visit will
be apropos to our discussion of the career and college-ready graduation requirements on
Friday morning.

We have several important policy issues for your consideration, and the list of action items is
lengthy. | would ask you to focus your attentions on three items: our legislative agenda, our
work on an accountability framework (including our discussion about systems goals pursuant to
Senate Bill 5491) and our rulemaking work pertaining to charter school authorizer oversight and
revocation procedures. Of course, you will also be electing your executive committee at this
meeting, as well. | will be doing a video pre-briefing to provide additional guidance on the
extensive materials in this packet later this week.

| also had the recent pleasure of meeting with Representative Ross Hunter, Chair of the House
Appropriations Committee. He was pleased at the headway you all have made on a number of
policy fronts and wanted me to convey his support for your continued work on graduation
requirements and the accountability framework. He asked for time to address the Board at the
meeting. He is scheduled to join us for part of Thursday the 14,

Each meeting, we need to take some time to recognize the outstanding accomplishments of the
young people in our public schools. At this meeting, we will welcome the acclaimed Battle
Ground High School Select Jazz Band for a performance following our meeting activities on
Thursday the 14t™. As you may know, the BGHS Jazz Band has won several awards and was
featured in this news article highlighting their accomplishments.

Until next week,

Ben


http://www.thereflector.com/youth_focus/article_0d8836d2-7784-11e1-9a8e-001871e3ce6c.html
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November 14-15, 2013

AGENDA

Thursday, November 14

8:00-8:15 a.m.

8:15-8:30

8:30-9:00

9:00-10:45

Call to Order

Pledge of Allegiance

Announcements

Welcome, Dr. Twyla Barnes, Superintendent, ESD 112, Vancouver

Consent Agenda

The purpose of the Consent Agenda is to act upon routine matters in an
expeditious manner. Items placed on the Consent Agenda are
determined by the Chair, in cooperation with the Executive Director, and
are those that are considered common to the operation of the Board and
normally require no special Board discussion or debate. A Board
member, however, may request that any item on the Consent Agenda be
removed and inserted at an appropriate place on the regular agenda.
Items on the Consent Agenda for this meeting include:

e Approval of Minutes from the September 10-12, 2013 Board
Meeting (Action Item)

Announcement of Nominations for the Executive Committee
Phyllis Bunker Frank, Board Lead

Strategic Plan Dashboard & Orientation to the Agenda
Ms. Sarah Lane, Communications Manager
Mr. Ben Rarick, Executive Director

e Strategic Plan Dashboard & Draft Proposal

e Consideration of Board Norms Draft Document

e General Updates

E2SSB 5329 Accountability System — Board Work Session

Ms. Linda Drake, Research Director

Mr. Ben Rarick, Executive Director

Mr. Andrew Parr, Senior Policy Analyst

Mr. Andy Kelly, Assistant Superintendent, OSPI

Ms. Maria Flores, Program Manager: Accountability Policy and Research,
OSPI

Ms. Chriss Burgess, K-8 Turnaround Director, OSPI

Mr. Travis Campbell, K-12 Director, OSPI
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10:45-11:05

11:05-11:30

11:30-1:00 p.m.

1:00-1:15

1:15-3:15

3:15-3:30

3:30-4:30

4:30-5:00

5:00-5:25

5:25

Legislative Update
Representative Ross Hunter, 48" Legislative District (Invited)

Public Comment

Joint Working Lunch With PESB
Mr. Ben Rarick, Executive Director
Ms. Jennifer Wallace, Executive Director, PESB

Panelists:

Mr. Andy Kelly, Assistant Superintendent, OSPI

Ms. Jeannie Harmon, TPEP Program Manager, OSPI
Mr. Stephen Miller, Vice-President, WEA

Break

Roundtable Discussion on Implementation of Senate Bill 5491 —
Indicators of Educational System Health
Ms. Mary Jean Ryan, Facilitator
Mr. Greg Lobdell, President, Center for Educational Effectiveness
e Staff Presentation & Introduction of Issue, Followed by Discussion

Break
Draft Charter Rules on Authorizer Oversight
Mr. Jack Archer, Director of Basic Education Oversight

Ms. Julia Suliman, Policy Analyst

Election of Officers for the Executive Committee
Ms. Mary Jean Ryan, Acting Chair

Student Music Performance
Battle Ground High School Select Jazz Band

Adjourn

Friday, November 15

8:00-8:30 a.m.

8:30-9:30

9:30-9:45

Student Presentations
Mr. Eli Ulmer, Student Board Member
Ms. Mara Childs, Student Board Member
e Anti-Bullying Presentation
e Student Led Anti-Bullying Resolution Discussion

Legislative Agenda
Mr. Ben Rarick, Executive Director

Basic Education Waivers - Option 2 Waiver Recommendation
Mr. Ben Rarick, Executive Director

Mr. Jack Archer, Director of Basic Education Oversight

Ms. Julia Suliman, Policy Analyst
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9:45-11:45 Board Work Session & Discussion

11:45-12:00 p.m. Public Comment

12:00-1:00 Lunch
1:00-2:00 Additional Board Discussion
2:00-3:00 Business ltems

e Adoption of Board Norms Framework (Action ltem)

e Approval of Private Schools for the 2013-2014 School Year under
RCW 28A.195.040 and Chapter 180-90 WAC (Action Item)

e Approval of Draft Rules on Establishment of an Accountability
Framework for Public Hearing (Action Item)

e Approval of Draft Charter Rules on Authorizer Oversight for Public
Hearing (Action Item)

e Approval of 2015-2016 Board Meeting Dates and Locations
(Action Item)

e Approval of March 27 Special Board Meeting for Charter School
Authorizer Applications (Action ltem)

e Approval of August 25 Special Board Meeting for Cut Scores

(Action Item)

Adoption of Revised Strategic Plan (Action Item)

Adoption of Student-Led Anti-Bullying Resolution (Action Item)

Approval of Legislative Agenda (Action Item)

Approval of Preliminary Report on Goals for Statewide Indicators

of Education System Health (Action Item)

e Adoption of WAC 180-19-210, Charter Authorizer Annual Reports
(Action Item)

e Approval of Option 2 Waiver Analysis (Action ltem)

3:00 Adjourn

Prepared for the November 14-15, 2013 Board Meeting



The Washington State Board of Education

Governance | Accountability | Achievement | Oversight | Career & College Readiness

The SBE Executive Committee Election Process

v" Nominations for Executive Committee should be submitted via email to this year’s
committee lead, Phyllis Bunker Frank, by Friday, November 1, 2013. All members
of the Board may vote except student board members. There are five positions
open for election — they are:

» Chair

» Vice Chair

» Immediate Past Chair (if the past chair is unavailable, a third member-at-large is
elected to fill the position — see Article IV (4)(3) of the bylaws).

» Two Members at Large

Terms for the positions are as follows:

» Chair — two year term with option for a second term

» Vice-chair — two year term with option for a second term

» Immediate Past Chair — one year following the Chair term of office if not re-
elected

» Two Members at Large — one year term with option of second term

The eligibility status for current executive committee members for re-election to the
committee is as follows:

» Mary Jean Ryan (current Vice Chair and Acting Chair): Not eligible for any
position on the committee because she is leaving the Board.

» Kris Mayer (Member at Large): Not eligible for Member at Large position.

» Judy Jennings (Member at Large): Eligible for all positions.

v' The first agenda item on the first day of the meeting is “Announcement of
Nominations for the Executive Committee” and Acting Chair, Mary Jean Ryan, will
ask for additional nominations. At this time, each candidate has the option of
discussing their interest in participating in the Executive Committee. The Board
packet will include ballots reflecting nominations made as of that date and provide
for additional names if additional nominations are made at the meeting.

v" The last agenda item on the first day of the meeting is “Election of Officers for the
Executive Committee” and members will vote in sequence on the open seats (for
example, the vice chair position will not be voted on until the chair position has
been filled). Per the Public Meeting Act RCW 42.30.060, the ballots are required to
be signed. Executive assistant, Denise Ross, and staff designee will count them
and the winners announced by Bunker Frank, Committee Lead.

v Ballots will be cast, and votes will be counted, in the following order: Chair, Vice-
Chair and three Members at Large. The person elected to the position of Chair will
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be removed from the ballot for Vice Chair and Members at Large if previously
nominated. The successful Vice Chair will also be removed from the Member at
Large ballot if they were previously nominated. Elections will be based on majority
vote of the ballots and must constitute a majority of a voting quorum.

v' If atie happens in any category, members will re-vote for that position until a
nominee is elected on a majority vote.

v' The outgoing Chair adjourns the meeting and the new Chair facilitates the meeting
on the second day.

RCW 42.30.060
Ordinances, rules, resolutions, regulations, etc., adopted at public meetings — Notice — Secret voting

prohibited.

(1) No governing body of a public agency shall adopt any ordinance, resolution, rule, regulation, order, or directive, except in a
meeting open to the public and then only at a meeting, the date of which is fixed by law or rule, or at a meeting of which notice has
been given according to the provisions of this chapter. Any action taken at meetings failing to comply with the provisions of this
subsection shall be null and void. (2) No governing body of a public agency at any meeting required to be open to the public shall
vote by secret ballot. Any vote taken in violation of this subsection shall be null and void, and shall be considered an "action"
under this chapter.[1989 ¢ 42 § 1; 1971 ex.s. ¢ 250 § 6.]

e —
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Board Member Term Summary

Name Position Type Position# 1998-2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Cindy McMullen Elected Region #1 :
Phyllis Bunker Frank Elected Region #2

Kevin Laverty Elected 'Region #3

Bob Hughes Elected 'Region #4

Peter Maler Elected ‘Region #5 |

Deborah Wilds Appointed Position #1

Tre' Maxie Appointed Position #2 |

Isabel Munoz-Colon  Appointed Position #3

Connie Fletcher Appointed Position #4

Kristina Mayer Appointed Position #5 |

Mary Jean Ryan Appointed Position #5 |

\facant Appointed Position #7 |

Judy Jennings Private Schools 5

Randy Dorn Superintendent

Eli Ulmer Student

Mara Childs Student

=
Grandfathered term or part of initial staggered term % Finished someone else’s term - 18 term - 2nd term

1 - Peter Maier is finishing the term vacated first by Warren Smith and then Tre' Maxie

2 - Before being appointed, Tre’ Maxie occupied the elected region #5 position vacated by Warren Smith

3 - Isabel Munoz-Colon is finishing the term vacated by Sheila Fox

4 - Before being appointed, Connie Fletcher finished the elected region #3 position vacated by Steve Floyd
5 - Connie Fletcher is finishing the term vacated by Eric Lisu

6 — Judy Jennings is finishing the term vacated by Jack Schuster

Mo board member, other than the Superintendent of Public Instruction, can serve more than two consecutive four-year terms
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Bylaws
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Washington State
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Adopted January 15, 2009



Bvylaws Index

ARTICLE | Name
ARTICLE Il Purpose

ARTICLE Il Membership and Responsibilities
Section 1. Board composition

Section 2. Meeting attendance and preparation,
Section 3. External communication

Section 4. Board responsibilities

ARTICLE IV Officers
Section 1. Designation
Section 2. Term of officers
Section 3. Officer elections
Section 4. Duties

ARTICLE V Meetings

Section 1. Regular meetings
Section 2. Agenda preparation
Section 3. Board action

Section 4. Consent agenda
Section 5. Parliamentary Authority

ARTICLE VI Executive Committee
Section 1. Executive committee

ARTICLE VII Committees
Section 1. Designation

ARTICLE VIII Executive Director

Section 1. Appointment

Section 2. Duties

Section 3. Annual evaluation

Section 4. Compensation and termination of the executive
director

ARTICLE IX Amending Bylaws
Section 1. Amending bylaws
Section 2. Suspending bylaws



ARTICLE |
Name

The name of this agency shall be the Washington State Board of Education.

ARTICLE Il
Purpose

The purpose of the Washington State Board of Education is to provide advocacy and strategic
oversight of public education; implement a standards-based accountability system to improve student
academic achievement; provide leadership in the creation of a system that personalizes education for
each student and respects diverse cultures, abilities, and learning styles; and promote achievement of
the Basic Education Act goals of RCW 28A.150.210.

ARTICLE IlI
Membership and Responsibilities

Section 1. Board composition. The membership of the Washington State Board of Education is
established by the Legislature and outlined in the Revised Code of Washington (RCW 28A.305.011).

Section 2. Meeting attendance and preparation. Members are expected to consistently attend and
prepare for board and committee meetings, of which they are members, in order to be effective and
active participants. Members are further expected to stay current in their knowledge and
understanding of the board’s projects and policymaking.

Section 3. External communication. Members of the Board should support board decisions and
policies when providing information to the public. This does not preclude board members from
expressing their personal views. The executive director or a board designee will be the spokesperson
for the board with the media.

Section 4. Board responsibilities. The board may meet in order to review any concerns presented
to the chair or executive committee about a board member’s inability to perform as a member or for
neglect of duty.

ARTICLE IV
Officers

Section 1. Designation. The officers of the board shall be the chair the vice chair, immediate past
chair, and two members at-large.

Section 2. Term of officers. (1) The chair shall serve a term of two years and may serve for no more
than two consecutive two -year terms.

(2) The vice chair shall serve a term of two years and may serve no more than two consecutive
two-year terms.

(3) The members at-large shall serve a term of one-year and may serve no more than two
consecutive one-year terms.

(4) The immediate past chair shall serve a term of one-year.



Section 3. Officer elections. (1) Two-year positions. (a) The chair and vice chair shall be elected
biennially by the board at the planning meeting of the board.

(b) Each officer under subsection (1)(a) shall take office at the end of the meeting and shall
serve for a term of two years or until a successor has been duly elected. No more than two
consecutive two-year terms may be served by a Board member as chair, or vice chair.

(2) One-year position. (a) The members at-large office positions shall be elected annually by
the Board at the planning meeting of the board.

(b) The members of the board elected as members at-large shall take office at the end of the
meeting and shall serve for a term of one year or until a successor has been duly elected. No more
than two consecutive one-year terms may be served by a board member as a member at-large.

(3) Vacancies. Upon a vacancy in any officer position, the position shall be filled by election
not later than the date of the second ensuing regularly scheduled board meeting. The member elected
to fill the vacant officer position shall begin service on the executive committee at the end of the
meeting at which she or he was elected and complete the term of office associated with the position.

Section 4. Duties. (1) Chair. The chair shall preside at the meetings of the board, serve as chair of
the executive committee, make committee appointments, be the official voice for the board in matters
pertaining to or concerning the board, its programs and/or responsibilities, and otherwise be
responsible for the conduct of the business of the board.

(2) Vice Chair. The vice chair shall preside at board meetings in the absence of the chair, sit
on the executive committee, and assist the chair as may be requested by the chair. When the chair is
not available, the vice chair shall be the official voice for the board in all matters pertaining to or
concerning the board, its programs and/or responsibilities.

(3) Immediate Past Chair. The immediate past chair shall carry out duties as requested by
the chair and sit on the executive committee. If the immediate past chair is not available to serve, a
member of the board will be elected in her/his place.

(4) Members At-Large. The members at-large shall carry out duties as requested by the chair
and sit on the executive committee.

ARTICLE V
Meetings

Section 1. Regular meetings. (1) The board shall hold an annual planning meeting and such other
regular and special meetings at a time and place within the state as the board shall determine.

(2) The board shall hold a minimum of four meetings yearly, including the annual planning
meeting.

(3) A board meeting may be conducted by conference telephone call or by use of
video/telecommunication conferencing. Such meetings shall be conducted in a manner that all
members participating can hear each other at the same time and that complies with the Open Public
Meetings Act. Procedures shall be developed and adopted in the BOARD PROCEDURES MANUAL
to specify how recognition is to be sought and the floor obtained during such meetings.

Section 2. Agenda preparation. (1) The agenda shall be prepared by the executive committee in
consultation with the executive director and other staff, as necessary.

(2) Members of the board may submit proposed agenda items to the board chair or the
executive director.

(3) In consultation with the executive committee, the board chair or executive director will give
final approval of all items and changes that will appear on the agenda at a board meeting.

(4) The full agenda, with supporting materials, shall be delivered to the members of the board
at least one week in advance of the board meeting, in order that members may have ample
opportunity for study of agenda items listed for action.



(5) Hearings to receive information and opinions, other than those subject to the provisions of
Chapter 34.05 RCW relating to adoption of rules and regulations or as otherwise provided by law,
shall be scheduled when necessary on the agenda prior to final consideration for action by the board.

Section 3. Board action. (1) All matters within the powers and duties of the board as defined by law
shall be acted upon by the board in a properly called regular or special meeting.

(2) A quorum of eight (8) voting members must be present to conduct the business of the
board.

(3)(a) Subject to the presence of a quorum, the minimum number of favorable votes necessary
to take official board action is a majority of the members present. There shall be no proxy voting.

(b) In order to vote at a meeting conducted by telephone or videotelecommunications
conference call, members must be present for the discussion of the issue upon which action will be
taken by vote.

(4) The manner in which votes will be conducted to take official board action shall be
determined by the board chair, unless a roll call is requested and sustained by one quarter of the
voting members who are present.

(5) All regular and special meetings of the full board shall be held in compliance with the Open
Public Meetings Act (Chapter 42.30 RCW).

Section 4. Consent agenda. (1) Non-controversial matters and waiver requests meeting established
guidelines may be presented to the board on a consent agenda.

(2) Items may be removed from the consent agenda upon the request of an individual board
member.

(3) Items removed from the consent agenda shall be referred to a standing committee or shall
be considered by the full board at the direction of the chair.

Section 5. Parliamentary Authority. The rules contained in the current edition of Robert's Rules of
Order Newly Revised shall govern the State Board of Education in all cases to which they are
applicable and in which they are not inconsistent with these bylaws, state law and any special rules of
order the State Board of Education may adopt.

ARTICLE VI
EXECUTIVE COMMITTEE

Section 1. Executive committee. (1) (a)The executive committee shall consist of the chair, the vice
chair, the immediate past chair, and two members at-large.

(b) The executive committee shall be responsible for the management of affairs that are
delegated to it as a result of Board direction, consensus or motion, including transacting necessary
business in the intervals between board meetings, inclusive of preparing agendas for board meetings.

(c) The executive committee shall be responsible for oversight of the budget.

(2) When there is a vacancy of an officer position, the vacant position shall be filled pursuant
to the election process in the Board Procedures Manual.

(3) The board chair shall serve as the chair of the executive committee.

(4) The executive committee shall meet at least monthly.

(5) The executive committee shall assure that the board annually conducts a board review and
evaluation.



ARTICLE VII
Committees

Section 1. Designation. (1) Responsibilities of the board may be referred to committee for deeper
discussion, reflection and making recommendations to the whole board. Rule changes should be
discussed in committee before recommended language is referred to the board for discussion and
possible vote.

(2) The board chair shall appoint at least two board members to each committee to conduct
the business of the board.

(3) Appointments of non-state board members to a state board committee shall be made by
the board chair in consultation with the committee chair(s) and the executive director, taking into
consideration nominees submitted by board members, and identified groups or organizations.

(4) Board members of committees of the board shall determine which board member shall
chair the committee.

(5) Each committee will be responsible for recommending to the budget process costs
associated with responsibilities of the committee.

ARTICLE VIl
Executive Director

Section 1. Appointment. The board may appoint an executive director.

Section 2. Duties. (a) The executive director shall perform such duties as may be determined by the
board and shall serve as secretary and non-voting member of the board. The executive director shall
house records of the board’s proceedings in the board’s office and the records shall be available upon
request. The executive director is responsible for the performance and operations of the office and for
staff support of board member duties.

(b) The board shall establish or modify a job description for the executive director, as needed.

Section 3. Annual evaluation. (a) The board shall establish or modify the evaluation procedure of
the executive director, as needed,

(b) The annual evaluation of the executive director shall be undertaken by the board no earlier
than one year after the job description or evaluation tool is established or modified. Subsequent to the
evaluation, the chair, or chair’'s designee, will communicate the results to the executive director.

Section 4. Compensation and termination of the executive director. The rate of compensation
or termination of the executive director shall be subject to the prior consent of the full board at the
planning meeting.

ARTICLE IX
Amending Bylaws

Section 1. Amending bylaws.
(1) These bylaws may be amended only by a two-thirds affirmative vote of the board members.
(2) All members shall be given notification of proposed amendments to the bylaws at the
meeting preceding the meeting at which the bylaws are to be amended.
(3) The board shall review the bylaws every two years.

Section 2. Suspending bylaws. These bylaws may be suspended at any meeting only by a two-
thirds affirmative vote of the voting board members present at the meeting.
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Title:

Strategic Plan Review

As Related To:

X Goal One: Effective and accountable P-13
governance.

Xl Goal Two: Comprehensive statewide K-12
accountability.

X Goal Three: Closing achievement gap.

X Goal Four: Strategic oversight of the K-12
system.

X Goal Five: Career and college readiness
for all students.

[] Other

Relevant To X Policy Leadership | [X] Communication
Board Roles: X System Oversight | [X] Convening and Facilitating
X Advocacy
Policy Does the proposed 2013-2014 revised Strategic Plan accurately represent the board’s current

Considerations /
Key Questions:

work, anticipated projects, legislative assignments, and statutory responsibilities?

Possible Board X Review [ ] Adopt
Action: X Approve [] Other
Materials [ ] Memo
Included in X Graphs / Graphics
Packet: [] Third-Party Materials
[] PowerPoint
Synopsis: Board members will review the current work related to the board’s 2011-2014 Strategic plan and

the draft 2013-2014 revised Strategic Plan for possible approval.
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Strategic Plan Annual Progress Dashboard
(July 2013-July 2014)

M Jul & Previous m September Products / Results = November Products / Results
January Products / Results B March Products / Results May Products / Results

July Products / Results B Remaining Products/Results

A. Improve the current P-13 education governance structure

Governance

A. Revise the Achievement Index

B. Establish Performance Improvement Goals for the P-13 System

Accountability

(I

C. Develop and implement a statewide accountability system

A. Promote policies that will close the achievement gap

B. Advocate for high quality early learning experiences for all
children

Achievement Gap

C. Promote policies for an effective teacher workforce

A. Work with districts to ensure Basic Education Act compliance

B. Assist in oversight of online learning and other alternative
learning experience programs and Washington State diploma-
granting institutions

Oversight

C. Promote, through legislation and advocacy, a transition to a
competency-based system of crediting and funding

A. Provide leadership for graduation requirements that prepare
students for postsecondary education, the 21st century world of
work, and citizenship

B. Identify and advocate for strategies to increase postsecondary
attainment

Readiness

C. Promote policies to ensure students are nationally and
internationally competitive in math and science

|

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0

R
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Strategic Plan Two-Month Executive Summary
(September & October 2013)

Recent Work

e Invited representatives from OSPI, WTECB, WSAC, EOGOAC, QEC, DEL, and the ethnic
commissions to participate in the October AAW webinar to discuss SB 5491 goals.

. e Convened a cross-section of AAW representatives to discuss the data limitations of SB 5491
Effective and

accountable P-13 IELE
e Participated with WSAC in the National Governors Association’s Site Visit for Improving Learning
governance Scale

Outreachi, ii, fii, iv, v

] e Prepared amendment to ESEA Flexibility application submitted to U.S. Department of Education.
Comprehensive e Held the October AAW webinar to discuss SB 5329 accountability framework.

statewide K-12 e Drafted rules for SB 5329.
recognition and

accountability OutreachVi Vil vii, ix

e Developed further policy options for targeted subgroups, including ELL and Two or More Races.
e Suggested a few schools for KCTS to recognize for their efforts to close the achievement gap.

Closing the « Discussion of a legislative proposal around extended learning opportunities.
achievement gap

Outreach®* ™

e Approved Spokane School District to be a charter school authorizer.
¢ Signed a Charter School Authorizing Contract with Spokane School District.
. ¢ Basic Education compliance process completed.
Strategic - . )
. e Public hearing on proposed rules on charter authorizer annual reports.

oversight of the : . :
K-12 system e Researched char_te_r authorlzgr over3|ght processes for rule-making.

e Economy and efficiency (Option 2) waiver analysis.

Outreach*

e Next Generation Science Standards adopted.

e Meetings with Legislature to encourage the implementation of the career- and college-ready
Career and requirements within fully-funded basic education.
college readiness e [sabel participated in a CTE Taskforce/\Workgroup.
for all students e Work on cross-crediting continues.

Outreach”

" Learning First Alliance

i Quality Education Council

i SB 5491 update and discussion with agency heads

v Excellent Schools Now

V Blog: Stop Bullying Now: A Safe Learning Environment for All Students
v Educational Service District 113 Superintendents

Vi Association of Washington State Principals Board Meeting

Vi | eague of Education Voters

* parent Teacher Association Legislative Assembly

*Blog: A budget cut by any other name. ..

X Special Education Legislative Taskforce

Xi Met with Charter School Commission’s new Executive Director

Xl Developed new career and college readiness graduation requirements materials
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2012-2013 Minimum Basic Education Requirements Compliance

RCW 28A.150.220 (Basic Education — Minimum instructional requirements — Program
accessibility) requires the SBE to adopt rules to implement and ensure compliance with the
program requirements imposed by this section and related laws on basic education allocations.

RCW 28A.150.250 directs that if a school district’s basic education program fails to meet the
basic education requirements enumerated in these sections of law, the SBE shall require the
Superintendent of Public Instruction to withhold state funds in whole or in part for the basic
education allocation until program compliance is assured.

The SBE carries out this duty through required, annual reporting by school districts on
compliance with the minimum basic education requirements set in law. These include:

1. Kindergarten minimum 180-day school year.
2. Kindergarten total instructional hour offering.
3. Grades 1-12 minimum 180-day school year.
4. Grades 1-12 total instructional hour offering.
5. State high school graduation minimum requirements.

On July 30, 2013 the SBE launched the basic education compliance reports through OSPI’s I-
Grants system. On July 31, 2013 the SBE notified all districts that they must complete and
submit the online report by September 13, 2013. After the deadline, periodic reminders were
sent to districts that had not yet submitted compliance reports. As of October 18, 2013
compliance reports had been submitted by all 295 districts and approved by SBE staff.
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STATE BOARD OF EDUCATION

2013-2014 — Minimum Basic Education Requirement Compliance

Please Check One
In NOT in
Compliance Compliance

Kindergarten Minimum 180-Day School Year
(RCW 28A.150.220. RCW 28A.150.203)

r r
The kindergarten program consists of no less than 180 half days or equivalent
(450 hours) per school year.
Kindergarten Total Instructional Hour Offering
(RCW 28A.150.220. RCW 28A.150.205. WAC 180-16-200)

r r
The district makes available to students enrolled in kindergarten at least a
total instructional offering of 450 hours.
Grades 1-12 Minimum 180-Day School Year
(RCW 28A.150.220. RCW 28A.150.203)

r r
The school year is accessible to all legally eligible students and consists of at
least 180 school days for students in grades 1-12, inclusive of any 180-day
waivers granted by the State Board of Education.
Grades 1-12 Total Instructional Hour Offering
(RCW 28A.150.220. RCW 28A.150.205. WAC 180-16-200)

r r

The district makes available to students enrolled in grades 1-12 at least a
district-wide, annual average total instructional hour offering of 1,000 hours.

K-12 Districts Only
State High School Graduation Minimum Requirements
(RCW 28A.230.090. WAC 180-51-066)

All subject areas are aligned with the state's high school learning standards

- - and essential academic learning requirements, and at a minimum meet grades
9-10 grade level expectations. District high schools meet or exceed all state
minimum graduation requirements.

If your district is NOT in compliance, please explain why.

Note: A district that has been granted a waiver of the minimum 180-day school year
requirement is in compliance with RCW 28A.150.220.

CERTIFICATION OF COMPLIANCE

The following persons named below certify that the information stated herein is true and correct and
that Office of Superintendent of Public Instruction meets the basic education program
requirements contained in RCW 28A.150.220 and the minimum high school graduation requirements
set forth in WAC 180-51-066 for students entering the ninth grade on or after July 1, 2009 through
June 30, 2012 and WAC 180-51-067 for students entering the ninth grade on or after July 1, 2012.

The undersigned further acknowledge that a copy of this document has been provided to the district’s
Board of Directors and that the district has maintained records in its possession supporting this
certification for auditing purposes.

School District Superintendent Date

Board President or Chair Date
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District Graduation Credit Requirements

Districts are also asked to provide the following information, so the SBE database
accurately reflects district requirements.

K-12 Districts Only
Indicate your district’s graduation requirements in the table below.

District Graduation
SUBJECT Cfor Class of 2014
English
Math
Social Studies
Science (at least one lab)
Arts
Occupational Education/CTE
Health and Fitness
World Languages
Culminating Project*
High School and Beyond Plan*

Electives

Other District Requirement for Credit (specify):

TOTAL 0.0

*The Culminating Project and High School and Beyond Plan are non-credit state requirements. Some
districts may choose to award credit for these experiences.

What non-credit district graduation requirements do you have?

Does your district award competency-based credit?

If Yes, in what subjects?

Does your district have Career and Technical Education course equivalencies; that is, Career and
Technical Education courses that your high school(s) or district have determined to be equivalent to
academic core courses and are accepted as meeting core graduation requirements?

C Yes T No



Strategic Assignments

Obiectives, Timeline, Achievements

Strategic Plan
Products and Assignments

Commented [SL1]: There seems to be a current

proliferation of organizations working on student achievement
goals and accountability issues. Since we were charged with
setting statewide indicators of educational health under ESSB

5491, this gives us more credibility and responsibility to

coordinate roles and responsibilities. Let's be more
aggressive and specific in this goal.

Cc ted [SL2]: Add a specific goal for implementation of

the revised Achievement Index.

Commented [SL3]: We're mostly done with this work. Yea! }

Formatted: Font: (Default) Arial

A. Improve the current P-13 education governance structure. Comments Staff Due Progress
CommitmentStaff Resources: @
|. Seek-avenuesforcollaberation-betweenCollaborate with SBE, ESSB 5491 requires SBE to work with Ben / Sarah | Ongoing AA/N
WTECB, ©SAWSAC, OSPI, PESB, QEC, and Legislative Task Forces, to | OSPI, WFTECB, QEC, WA Student
foster coordinated solutions to issues impacting student learning. Achievement Council, and EOGOAC to ~ Connie Fletcher
establish and report performance goals
for statewide indicators of educational
health.
IIl. Engage the Sffiee-efWashington Student Achievement Council to Ben has met with Gene and spent time Ben Ongoing AAN
discuss governance and make recommendations for clarifying roles | at the WSAC retreat. Linda has been
and responsibilities and streamlining the system. on Roadmap committee for alignment.
Probably need some board-to-board
communication.
Goal Two: Accountability
A. Revise the Achievement Index. Comments Staff Due Progress
CormmitmentStaff Resources: @@ @ ‘
I. Engage with stakeholders in the design, development, and Certainly has been a focus. Work with Ben/ 2013.06 | o 4 A ~ Peter Majer
implementation of a Revised Achievement Index. AAW shifting from revised Index to Linda / 2013.12 [~ =l
accountability system. Sarah
1. [Develop an Achievement Index that includes student growth data The goal remains securing federal Ben/Linda | 2013.09 AAAN E

and meets with approval by the USED. \Plan phase-in of adequate
growth and additional college- and career-ready indicators.

approval, particularly with regards to
employing an Ever ELL approach. Ben
spoke to USED representatives at
CCSSO conference August 21, 22. A
telephone call with USED
representatives is scheduled for August
27.

Formatted: Font: (Default) Arial

Commented [SL4]: Given the amount of updating on

everything, am not sure where we are on this and if two triangles

are an accurate reflection.
~ Kevin Laverty

A

)
|
A



Strategic Assignments

Obiectives, Timeline, Achievements

B. Establish performance improvement goals for the P-13 system)

CommitmentStaff Resources: @ @

Commented [SL5]: Use ESSB 5491 for this purpose ~
Connie Fletcher

-

to high quality early learning.

McCleary. $90m for FDK.

I. Assist in the development of revised Annual Measurable Objectives | This work is embedded in the flexibility Ben/Linda | 201309 |A A/
(AMOs) that align with the revised Achievement Index. application, but the work on the ELL 2014.07
AMAQOs represents real progress. Linda
attends regular meetings with OSPI
staff on AMOs.
I1. Identify key performance indicators to track the performance of the | Major work on this with Emily last year. | Ben/Linda | Ongoing | A A /\
education system against the strategies of the SBE Strategic Plan. ESSB 5491 moves this along to a higher
Align statewide system health indicators with the SBE Strategic level conversation.
Plan, as required ESSB 5491.
C. Develop and implement a statewide accountability system.
CommitmentStaff Resources: @@
[I. Engage with stakeholders in the design, development, and Major movement on this item with Ben /Linda | Ongoing AAN
implementation of a statewide accountability system framework E2SSB 5329. Implementation remains a
which includes state-funded supports for struggling schools and key consideration as we move into the
districts.\ 2014-15 school year. [Commented [SL6]: Done! ~ Connie Fletcher
[II. Advocate for legislation and funding to support a robust and Again, major movement here. $10 Ben / Jack Ongoing | A A A
student-focused accountability system.‘ million from the legislature. [Commented [SL7]: Never done! ~ Connie Fletcher
Commented [SL8]: Do we need to use the words “write draft
legislation,” or is that too much of a reach toward tactics? ~ Kevin
Goal Three: Achievement Gap taverty
A. [Promote policies that will close the achievement gap. Comments Staff Due Progress Commented [SL9]: Again, never done! We're making
CommitmentStaff Resources: strides with this with our achievement index and accountability
|. Prometeand-suppertbestpractices-that-will-close-theachievement | This could probably use a little more Ben /Linda | Ongoing AA/N Tgﬁﬂfg,emhe,
gap-Provide a forum for the discussion and analysis of promising definition.
practices relating to closing the achievement gap, and identify
policies for achieving goals outlined in SB 5491.
1. Analyze student outcome data disaggregated by race, ethnicity, We did this well last year at our retreat, | Ben / Ongoing
native language, gender, and income to ascertain the size and and 5491 will hopefully create the Linda /
causes of achievement and opportunity gaps impacting our opportunity to institutionalize a set of TBD AAN
students. metrics on this.
B. |Advocate for high quality early learning experiences for all
children. ‘ fCommented [SL10]: While | recognize that‘the SBE has a
. ull plate at the moment, longer term | would like the Board to
CommitmentStaff Resources: @ place more emphasis on advocating for expanded pre-K
I. Advocate to the legislature for state funding of all-day Kindergarten, | Major movement on this via the 2013 Ben / Jack 2013.01 access. A widespread consensus is emerging that pre-K is
reduced K-3 class sizes as directed in HB 2776, and increased access | budget. $ billion in policy adds for 2014.05 | A A N fo”ﬁoﬂs‘{‘jdbuiiﬂ";ﬁ;f;c”h‘i’jjgb,;yer‘,??of'gﬁ_'e,rTfhsi;if;g‘]“e way)

however, no other governmental group is actively pushing this
concept. | suggest something like "Develop potential
frameworks for greatly expanded access to pre-K." ~ Peter
Maier




Strategic Assignments

Obiectives, Timeline, Achievements

[II. Promote early prevention and intervention for pre-K through 3rd

We were advocates on the 3™ grade

day school year.‘

being utilized. Some member interest

in revisiting.

Ben Ongoing AA/
grade at-risk students.‘ reading bill this session. Ben was Commented [SL11]: | believe we need more direct
. involvement in encouraging communities to provide more high
consul.ted on the final draft an.d h.elpEd quality day care and early learning opportunities for all low
make it less burdensome on districts. and middle income kids. Seattle is considering this now.
C. PPromote policies for an effective teacher workforce.| connicliiciche]
CommitmentStaff Resources: Commented [SL12]: Please remind me again of our action in
I In collaboration with the PESB, review state and local efforts to This seems relegated to the annual Ben/Linda | Nov. Wil e, Sl ff fm ENig SEter MemeEmis, A we i
. . . . . . A A A reduced class sizes, additional teachers, specialized programs?
improve quality teaching and education leadership for all students. | November meeting. We should (annually) = i iy
probably take a fresh look at this Commented [SL13]: What can/should we do to promote the
concept. effective implementation of TPEP? ~ Connie Fletcher
1. Advocate fornew state policiesto-assist-districtsin-enhancing their Ben/Linda | Ongoing AVAWAN
performanee-Provide a forum for discussion and analysis of
professional development and communication needs as transition
to Common Core.
Ill. Advocate for dedicated state funding for professional Ben / Jack Ongoing AN N
development.
Commented [SL14]: Let's look at a new model based on
A. Work with districts to ensure Basic Education Act Compliance Comments Staff Due Progress GEIEETER, OIHITE [T il o2 e (e e 6l
. ) education dramatically. The old models of 180 days and 1000
CommitmentStaff Resources: @ hours may not make sense in the near future. On the other
I. Strengthen Basic Education Compliance, improving administration Jack has done a nice job on this all Jack / Staff | 2043.66 hand, how do we change this without shortchanging kids who
. . , . . . . ime? ~ i
while ensuring students’ educational entitlements have been around — our process is much tighter 2014.06 |A AN need more time? ~ Connie Fletcher
satisfied. and districts know how to get their | Formatted: Font: (Defaul) Arial
guestions answered. We still, however, [FOFmatted: Font: (Default) Arial
have only districts’ word as to
compliance. At minimum, we might
provide support for the funded JLARC
study on use of school days and Commented [SL15]: Replace this goal with “Analyze possible
instructional time. We might also different approaches to waivers, including potential legislation”. ~
. .. Peter Maier
continue to advocate for defining
school dav in terms of instructional Commented [SL16]: Here we have a chance to expand or
Y modify this. Am not sure if we are talking advocacy via the
hours. WASA/WSSDA letter or beyond. While the criteria piece is
[II. Put into rule clear and effective criteria for waivers from the 180- We did accomplish this. They are now | Jack/Staff |2013.11 |A A A completed, | think there are still some concerns about how the

waivers are presented to us at meetings — i.e., recommendations
based on criteria, the use of a spreadsheet with a series of
checkoffs, etc.

~ Kevin Laverty




Strategic Assignments

Obiectives, Timeline, Achievements

B. Assist in oversight of online learning and other alternative learning
experience programs and Washington State diploma-granting
institutions.

Commission, on the performance of the state’s charter schools.

(annually)

CommitmentStaff Resources: @ [Formatted: Font: (Default) Arial
|. Examine-pelieyissuesrelated-to-theoversightof-onlinelearningfor | | spent a little time on this and | think Linda 201302 AA/N [Formatted: Font: (Default) Arial
high-seheeleredits-Examine policy issues related to awarding additional time is warranted generally
competency-based crediting. on the topic of competency based
crediting.
II. Clarify state policy toward approval of online private schools and The online private school bill was the Linda 2014.01 AAA
make any needed SBE rule changes. subject of legislation this year. This
issue has resolved itself — now private
schools can be online.
C. Promote, through legislation and advocacy, a transition to a
competency-based system of crediting and funding.
CommitmentStaff Resources: @
I. Seek legislation to provide full funding to alternative learning There was new legislation that clarified | Ben /Jack 2013.02 A A A [Formatted: Font: (Default) Arial
education (ALE) programs employing blended models of the categories used for ALE, and
instruction, which utilize the combined benefits of face-to-face restored funding to prior (full) 100%
instruction and innovative models of virtual education. levels.
D. Charter Schools
Staff Resources: @  Formatted: Font: (Default) Arial
I._Adopt rules to support implementation of the charter schools law, Jack 2014.07 | A NN [Formatted: Font: (Default) Arial
including rules on oversight of school district authorizers, charter
school termination or dissolution. Review adopted rules after first
approval cycle for possible amendment.
Il. Develop and implement quality based process for approval of Jack Ongoing | A\ A\ /\ [Formatted: Font: (Default) Arial
school districts as authorizers of charter schools in a way that
promotes a high standard of quality for charter school authorizing.
Ill. Conduct effective, ongoing oversight of the performance of district Jack Ongoing NAWAWAN [Formatted: Font: (Default) Arial
authorizers of charter schools.
IV. Annually, report, in collaboration with Washington Charter School Jack Dec. FAWAWAN [Formatted: Font: (Default) Arial




Strategic Assignments

Obiectives, Timeline, Achievements

Goal Five: Career and College Readiness

remediation rates and increase postsecondary attainment.

A. Provide leadership for graduation requirements that prepare Comments Staff Due Progress
students for postsecondary education, the 21 century world of
work, and citizenship.|
CommitmentStaff Resources: @@
I. Advocate for the implementation of Washington career and college- | Tremendous amount of work here, but | Linda /Jack | 2013.06.0 AA/
ready graduation requirements. to no avail. Next step is meeting with 1
key legislators and understanding the 2014.05
next step. WA Student Achievement
Council Roadmap aligns with career and
college-ready graduation
requirements—Linda is on the
alignment committee for development
of the Roadmap.
1l. Advocate for the implementation of school reforms outlined in HB Major investment of staff time, which Ben Ongoing AA/N
2261 and HB 2776. produced some success in 2013 session.
Bl Identify and advocate for strategies to increase postsecondary’
attainment and citizenship.|
CommitmentStaff Resources: @
I. In partnership with stakeholders (including WSAC), assess current Our work on cross-crediting fits here, as | Linda Ongoing
state strategies, and develop others if needed, to improve does our look at post-secondary AA/N
students’ participation and success in postsecondary education remediation. Board members Tre’
through coordinated college- and career-readiness strategies. Maxie and Cindy McMullen will present
at WSSDA conference on CTE cross-
crediting.
1. Convene stakeholders to discuss implementation of Common Core | We invested major work here in Ben / Linda AA/N
standards, Smarter/Balanced assessments, and implications for November and January of this year and
current state graduation requirements. produced a set of recommendations
that ultimately are close to what the
legislature did. Future work will involve
the transition to CC assessments.
CCSSO conference in August will be on
this topic—Linda and Ben will be joining
a team from OSPI.
Ill. Develop strategies to improve senior-year course taking to reduce Ben / Linda

[Commented [SL17]: Hold firm ~ Connie Fletcher

 Formatted: Font: (Default) Arial

[Formatted: Font: (Default) Arial

Commented [SL18]: We will need to be more involved in
the Career side of Career and College Readiness. Kids are
being priced out of college, and career and tech education
may be better options. ~ Connie Fletcher

[Formatted: Font: (Default) Arial

[Formatted: Font: (Default) Arial




Strategic Assignments

Obiectives, Timeline, Achievements

C. Promote policies to ensure students are nationally and
internationally competitive in math and science.|

Cc

ted [SL19]: Common Core and Next Gen Science

CommitmentStaff Resources:

standards will dominate our work in this area. It should be
pretty clear what needs to be done to improve learning in

required under HB 1450.

student’s experience on the SBAC and
review of scores of other states that
use the SBAC or an 11th grade
assessment required for graduation

|. Research-and-communicateetfectivepolicystrategies-within We've made some investment on this Linda 2013-06 these important areas. ~ Connie Fletcher
Washington-and-in-otherstates that have seenimprovementsin in next generation science standards, 2014.09 AN [Formatted- Font: (Default) Arial
math-and-science-achievement-Advocate for adoption of Next and pursuing the third credit of lab [Formatted; Font: (Default) Al
Generation Science Standards and analysis of assessment and science. That math angle to this has .
professional development needs for effective implementation. been less recent.

1. Develop phase-rplan-a timeline and advocacy for a third credit of Major investment on this, but the plan | Ben /Jack Ongoing AA N [Formatted: Font: 8 pt
science _as a graduation requirement.s fortegislature’s did not materialize

D. Setting Graduation Standards for Assessments
|. Develop minimum proficiency standards for SBAC assessment as The bill requires a review of WA Ben / Linda 2015.06 PANVARA [Formatted: Font: 8 pt

Staff Resources

Progress

‘ = minimal amount of effort (e.g. phone call/emails)
@ @ - medium (part time staff analysis)
@ @ @ -substantial (full time one staff equivalent)
Total staff resources available = 18

A = project / product initiated

= project / product in progress

A A A =project/ product completed



THE WASHINGTON STATE BOARD OF EDUCATION

Governance | Accountability | Achievement | Oversight | Career & College Readiness

Board Norms for the Washington State Board of Education
Adopted by the Board, 2013

Board meetings will focus on the Board’s goals as articulated in the Strategic Plan, while
recognizing that other matters may also be part of a meeting agenda.

At Board meetings, and in all communications with the public and staff, Board members
will maintain the dignity and integrity appropriate to an effective public body.

Every board member should play a meaningful role in the Board’s overall operations.
Each member expects of others a dedication to the work of the Board and will endeavor
to understand the views of other members and to engage in civil discussion. The Board
embraces healthy debate on policy issues.

The purpose of Board meetings, above all else, is to discuss policies for helping all
students to succeed and to graduate college and/or career-ready. Agendas,
presentations, and discussions for each board meeting should reflect this overarching
purpose.

Board meetings should include the following procedures:
o Board meetings should start on time and end on time.

o Materials for the meeting should be made available one week in advance (see
Bylaw Article V section 2) and should consistently be of high quality.

o Board members are expected to consistently attend and prepare for Board
meetings and to read the materials in advance of the meeting (see Bylaw Article
I, section 2).

o Each staff presentation should start with clarity of the purpose of the
presentation and the decision to be made or issue to be considered.

o Board members should hold their questions (except for brief clarifying
guestions) until the end of each presentation, or until a designated “pause” for
questions.



o Each Board member expects of the others a commitment to speak with purpose
during each discussion. The Board Chair — or his/her designee — will provide
leadership to ensure that the discussions and deliberations are leading to a
focused outcome.

o Board meetings should be a forum for Board discussion. Staff and guest
presentations should be structured to facilitate this discussion, not supplant it.

When considering policy proposals, each Board member expects of others an
opportunity for advance review. The Board agrees to a “no surprises” mode of
operation — all significant proposals should be sent in advance of the meeting
(preferably before Board packets are sent) to the Chair and Executive Director for their
consideration in constructing the agenda and advance materials for the meeting.

Board members may submit proposed agenda items to the Chair or Executive Director
(see Bylaw Article V, section 2) for consideration by the Executive Committee. The
Executive Committee will respond to member proposals, as appropriate.

Although the Board is composed of appointed and elected members, Board members
strive for commonality and unity of purpose. Members will avoid letting their affiliations
or backgrounds define their contributions or policy positions.

Board members will maintain the confidentiality of executive sessions.
In their communications with the public, individual Board members should support the

majority decisions of the Board while maintaining the right to express their own
personal views (see Bylaw Article Ill, section 3).



THE WASHINGTON STATE BOARD OF EDUCATION

Governance | Accountability | Achievement | Oversight | Career & College Readiness

Title:

Strategic Communications Plan

As Related To:

[ ] Goal One: Effective and accountable P-13 [ ] Goal Four: Strategic oversight of the K-12

governance. system.

[ ] Goal Two: Comprehensive statewide K-12 [] Goal Five: Career and college readiness
accountability. for all students.

[] Goal Three: Closing achievement gap. X Other

Relevant To [ ] Policy Leadership | [X] Communication
Board Roles: [] System Oversight | [] Convening and Facilitating
[] Advocacy
Policy We are tyring to do more concentrated stakeholder outreach, leverage digital media and eleveate

Considerations /
Key Questions:

the board’s brand.

Possible Board X Review [ ] Adopt
Action: [] Approve [] Other
Materials [ ] Memo
Included in [] Graphs / Graphics
Packet: [] Third-Party Materials
[] PowerPoint
Synopsis: Board members will review the Strategic Communications Plan.

Prepared for the November 14-15, 2013 Board Meeting




THE WASHINGTON STATE BOARD OF EDUCATION

Governance | Accountability | Achievement | Oversight | Career & College Readiness

Strategic Communications Plan

Objective: The strategic communications plan will help staff communicate more effectively and
proactively with the board, media, Legislature, stakeholder groups, and citizens to ensure they
are aware of what the board is working on, and how it will improve outcomes for students in
Washington.

Vision:

1. SBE will be recognized as the leader in career and college readiness reform in
Washington.
2. The public will:
a. Know who the board is and what it does,
b. Getinformation about the board from the board, and
c. Understand how the board’s work improves outcomes for kids.
3. SBE is known to solicit and value stakeholder input.
4. SBE is known to be accessible, transparent and thoughtful.
5. SBE must be innovative and strategic in its communications given its small size.

We plan to accomplish this through branding, high-quality written materials, increased media
presence, and concentrated stakeholder outreach.

1. STAFF/BOARD COMMUNICATION

Objective: Foster ongoing high-quality communication between staff and board members.

Vision: A free flow of information between staff and board where everyone is informed, up-to-
date and engaged.

Action ltems:
e Use new SharePoint to allow board members to provide feedback on documents.
o Created Board Meeting Preview videos featuring the Executive Director.
e Alert members of potential articles/blog posts about them.
e Share articles/blog posts about the board with board members/staff.
¢ Ask members to let us know when they are scheduled to give presentations to
stakeholder groups.
o Provide materials (handouts, PowerPoints, graphics) for members to give presentations.
e Work with members to feature one in each newsletter.
e \When appropriate (geography, timing) pitch member profile pieces to media.

Measure: Add a communication question to the board meeting survey and track responses and
feedback.

Strategic Communications Plan



2. STAKEHOLDER OUTREACH & EDUCATION

Objective: Foster collaborative relationships with stakeholder groups by sharing SBE
information with them and gathering feedback and input both in-person and electronically.

Vision: Stakeholder groups see the SBE as accessible and communicative, helping them
understand complex board work areas.

Action Items:

¢ Identify key stakeholder groups (both generally and topic-specific).

o Keep stakeholders up-to-date on board work by sending news releases, blog posts,
meeting agendas, meeting highlights, newsletters, annual report.

¢ Inform stakeholders of opportunities to provide input and/or public comment.

o Staff/lboard members accept invitations to speak to stakeholder groups, send thank you
note after for the opportunity to address group.

¢ Publicize member/staff presentations (when open to the public) on website, Facebook
and Twitter with date/time/location.

e Post photos of member/staff presentations on Facebook and Twitter.

o |dentify new stakeholder groups (i.e. Black Education Roundtable), check with other
minority commissions to see if they have education groups.

¢ Reach out to stakeholder groups and offer to speak at events, provide content for
newsletters, share materials, and answer questions.

o When speaking to stakeholder groups hand out a survey related to the topic of
discussion and use a sign-up sheet to collect contact information of audience members.

o Meet monthly with OSPI communications team for collaboration.

e Participate in the South Sound Education Communicators meetings to discuss upcoming
board work and collect feedback.

¢ Meet with regional legislators and superintendents at board meetings locations.

e Hold stakeholder meetings on specific topics when necessary.

e Hold webinars on specific topics when in-person meetings aren’t advantageous.

¢ Review stakeholders’ publications, blogs and social media sites for mentions of the
board/board work, and to find out what topics are important to the group.

o Keep ongoing list of outreach efforts.

Materials:

e Bimonthly electronic newsletter, feature a board member, explain SBE projects, and
highlight recent accomplishments/milestones, publish 5-6 times a year.

o Create a one-pager explaining who the board is and what the board does, current work,
and recent achievements.

o Create one-pagers for SBE requested/supported legislation, explaining the problem to
be solved, the background of the situation, how the legislation solves the problem (or
makes progress toward a solution), and who else supports the bill.

Strategic Communications Plan



o Develop graphics to visually explain complex ideas (changing graduation requirements,
revised index, index tier labels, etc.).

e Create an annual report — include: mission, vision, board members, accomplishments,
areas of work, student data, photos, graphics.

e Post materials on website and social media.

¢ Include materials in press releases and blog posts when appropriate.

o Develop one-pagers for areas of SBE work (charter schools, revised index, etc.).

e Create videos to share new board work, progress on goals, accomplishments, explain
complex topics.

Measure: Track number of presentations, feedback from surveys, positive mentions about the
board in stakeholder newsletters, blogs and tweets, and requests for our materials.

3. ISSUED-BASED COMMUNICATION PLANS

Objective: Proactively prepare for the communication needs of SBE work areas by
collaborating with staff subject matter experts to develop individual communication plans.

Vision: The field, public, Legislature, and stakeholder groups better understand SBE work area,
how it affects them, how it will improve outcomes for children, and when it will be implemented.

CHARTER SCHOOLS COMMUNICATIONS PLAN

Objective: Work with Jack and Julia to identify key stakeholders, key messaging, major
dates, possible opposition and responses, and preferred communication methods.

Vision: Stakeholders and public are well informed of the role SBE plays in implementing
the charter school law, where we are in the process, the basis for board actions, whom
to contact with concerns/questions, and the next steps.

Key Stakeholders:
e Washington Charter School Commission
e School districts
e WSSDA
e Washington State Charter Schools Association (LEV, Stand for Children,
Partnership for Learning, and Demaocrats for Education Reform)
e Small group of legislators
e Small group of media

Key Messages:
e Quality charter schools begin with quality charter authorizers.
e |tis better that charter schools be done well than done quickly.

Strategic Communications Plan



o Looking for high-quality applications closely aligned with the goals of the law from
districts that are thoughtful, deliberate, and committed to being quality authorizer.

e We employ a rigorous review and evaluation process.

¢ Emphasis is on serving at-risk populations through quality schools.

Action Items:
Rule-making:

e Email draft rules to ListServ and stakeholders, post on website and social
media asking for feedback.

¢ Email notice of public hearing dates/times/locations to ListServ and
stakeholders, post on website and social media.

e Post adopted rules on charters webpage, highlight in the newsletter.

e Meet with regional legislators and superintendents at board meeting locations
to discuss progress and solicit feedback.

Notices of Intent:
o Email deadline reminder to ListServ and stakeholders, post on website and
social media.
e Post notices of intent on the website as they are received.
e Prepare talking points for possible media inquiries.
o Send news release on Oct. 2 (if any school districts submit notices).

Applications:
¢ Email deadline reminder to schools who submitted notices of intent.
o Post applications on the website as they are received.
e Prepare talking points for possible media inquiries.
e Send news release on Jan. 2 (if any school districts submit applications).

Deny/Approve: (only applies if applications are received):
e Prepare talking points for possible media inquiries.
e Send news release day of board’s decision by April 1 (possibly not if
applications are denied).

Materials:
e One-pager
e \Webpage

e PowerPoint

e Annual Report to Legislature, Governor and public
e News Releases

e Video

Timeline:
e Oct. 1 — Notices of Intent due

Strategic Communications Plan



e Dec. 31 - Applications due
e April 1 — Approve or deny applications

REVISED INDEX COMMUNICATIONS PLAN

Objective: Work with Linda and Andrew to identify key stakeholders, key messaging,
major dates, possible opposition and responses, and preferred communication methods.

Vision: Stakeholders and public are well informed of the development of the revised

Achievement Index and its uses (RAD, awards), where we are in the process and the
next steps, whom to contact with concerns/questions, and feel their input was sought
and valued.

Key Stakeholders:
e OSPI
e US.ED
e ESD superintendents
e Small group of district superintendents
o District Assessment Coordinators (Greg Lobdell)

e WSSDA

e WEA

e EOGOAC and ethnic commissions
e LEV

o AAW

e Washington Policy Center
e Small group of Legislators
¢ Small group of media

Key Messages:

e Part of ESEA waiver from No Child Left Behind Act.

o Aligns state and federal accountability into one processRevised index is
transparent and robust, and incorporates federally required elements.

¢ In addition to proficiency, tracks student growth percentiles and career and
college readiness.

e OSPI selected a Student Growth Percentile Model.

e Growth is good.

¢ The Index is for school accountability—is not and will never be for teacher
evaluation.

e All schools and students have room to grow.

o Adequate growth is growth to standard.

e Focused on closing the achievement gap (half the Index rating).

e Transitioning from normative standards to criterion-referenced standards after
Common Core State Standards re-baseline.
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Not an A-F rating system, rating tiers are: exemplary, very good, good, fair,
underperforming, priority — lowest 5%.

Revised Index will be used for Achievement Awards and identifying schools for
extra support.

Action ltems:

Invite representatives from stakeholder groups and ethnic commissions to
participate in the AAW meetings/webinars.

Seek input from AAW and other stakeholders on development of revised Index
and its uses (RAD, awards) through meetings, webinars, videos, and electronic
feedback mechanisms.

Meet with regional legislators and superintendents at board meetings locations to
discuss progress and solicit feedback.

Develop materials to explain revised Index rating system, tier categories and
timeline.

Work with OSPI on materials to explain SGP.

Develop materials to explain RAD | and RADII timelines.

Post materials on website and social media sites, provide to staff/board members
for presentations to public/stakeholders.

Work with contractor to develop an interactive online tool to display, compare and
track revised Index ratings (integrate with report card and peers comparison).
Prepare talking points for possible media inquiries.

Send news release when revised Index is approved by USED.

Send news release when Achievement Award winners are announced.

Send news release if SBE identifies any RAD Il districts.

Materials:

One-pager
Webpage
PowerPoint
News Release
Blogs

Videos
Webinars
Visuals/graphics

Timeline:

November 1 — solicit feedback on 5329 draft rules
December? — revised Index approved by USED
Mid-February? — revised Index ratings released
Mid-Fegruary - Respond to queries from stakeholds on Index
End of April — Achievement Awards

January - RAD Il announced
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GRADUATION REQUIREMENTS COMMUNICATIONS PLAN

Objective: Work with Linda to identify key stakeholders, key messaging, major dates,
possible opposition and responses, and preferred communication methods.

Vision: Stakeholders and legislators are well informed of the importance and flexibility of
a career and college ready diploma, whom to contact with concerns/questions, and feel
their input was sought and valued.

Key Stakeholders:
e Legislators
e CTE/SKill Center communities
e Guidance Counselors

e Parents

e ESD superintendents
e WSSDA

o« WEA

¢ Small group of media

Key Messages:
e Career and college readiness for all students.
o 24 credit framework is rigorous, flexible and meaningful.
o Many personalized pathways to career and college.
o Keeps all postsecondary options open.
e Adds a lab science, three electives (based on the High School & Beyond Plan).
¢ Many schools already offer 24 credits.
¢ Up to two credits may be waived locally for students who have attempted 24.
e Everyone needs math and science.

Action Items:

e Gather input from CTE communities.

o Develop materials to explain the proposed credit changes and flexibility.

o Create one-pager for legislators.

o Write blog post(s) and create video highlighting the benefits, flexibility and
importance of 24 credit framework, post on website, social media; email to
ListServ and stakeholders.

e Track legislation progress and list dates/times/locations of hearings on SBE
Legislative Priorities webpage, Facebook and Twitter.

e Prepare talking points for possible media inquiries.

o Send news release when(if) bill is passed.

Materials:
e One-pager
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o \Webpage

e Blogs

e Videos

e Visuals/graphics

Timeline:
o Nov-Dec — Prepare for Leg session
e Jan — March — Legislative Session
e 2014-2015 School Year — 24 credits available (if passed in 2014 Leg. session)
e Class of 2018 — 24 credits required to graduate (if passed in 2014 Leg. session)

5491 GOALS COMMUNICATIONS PLAN

Objective: Work with Linda and Andrew to identify key stakeholders, key messaging,
major dates, possible opposition and responses, and preferred communication methods.

Vision: Stakeholders feel their input was sought and valued. Legislators see value in the
goals set by the board (and partners) for evaluating the health of the statewide

educational system.

Key Stakeholders:

e OSPI

e WTECB

e SBCTC

e WSAC

e EOGOAC

e QEC

e DEL

e Ethnic commissions
o AAW

e Legislators

Key Messages:

e The data provides a snapshot of the overall health of the statewide educational
system.

e The goals focus on closing the achievement gap.

e The goals are a means to evaluate progress in the educational system.

e Tracking the data will help us understand whether reform efforts and investments
are making positive progress.

e The goals are realistic but challenging.

e The goals are set on a biennial basis, and may only be adjusted upward.

e Trying to align the goals with other systems (Roadmap, Results Washington).
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Action Items:

¢ Invite representatives from stakeholder groups and ethnic commissions to
participate in the AAW meetings/webinars.

o Seek input from AAW and other stakeholders on data availability and
development of goals through meetings, webinars, videos, and electronic
feedback mechanisms.

o Create a webpage listing the indicators and goals, and ways to provide feedback.

¢ Work with a contractor to develop an interactive online tool to display, compare
and track goals.

o Write blog post(s) and create video explaining the goals, post on website, social
media; email to ListServ and stakeholders.

o Develop one-pager listing the goals and explaining how they measure the closing
of the achievement gap.

e Prepare talking points for possible media inquiries.

e Send news release when report is sent to the Legislature.

e Pitch TVW a discussion of the statewide goals for either The Impact or Inside

Olympia.
Materials:
e \Webpage
e One-pager
e Blogs
e Videos

e Visuals/graphics
o News Release

Timeline:
e Dec. 1 - Report Due to Legislature (2013 and every even numbered year)

LEGISLATIVE PRIORITIES COMMUNICATIONS PLAN

Objective: Work with Ben, Jack and Julia to identify key stakeholders, key messaging,
major dates, possible opposition and responses, and preferred communication methods.

Vision: Legislators are well informed of the importance and benefits of the bills and
budget actions proposed or supported by the board, and know whom to contact with
concerns/questions.

Key Stakeholders:
o All legislators
o Key legislators
o Small group of media
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Key Messages:
e Will depend on the specific bill or budget item.

Action Items:

o Create one-pagers for legislators.

e Write blog posts and create videos highlighting the importance and benefits of
the bill, post on website, social media; email to ListServ, legislators and
stakeholders.

e Hold an open house for legislators during Legislative Committee Days, give a
presentation on who the board is, what it does, introduce SBE bills, and provide
contact information.

e Track legislation progress and list dates/times/locations of hearings on SBE
Legislative Priorities webpage, Facebook and Twitter.

¢ Notify members of opportunities to testify on key bills.

e Prepare talking points for possible media inquiries.

e Send news release if bill is passed.

Materials:
e One-pagers
¢ \Webpage
e Blogs
e Videos
e Visuals/graphics
e Op-eds

e News release

Timeline:
¢ Nov — Dec — Prepare for Legislative Session
e Nov 21-22 — Legislative Committee Days
e Jan — March — Legislative Session

4. MEDIA

Objective: Increase the amount of positive media coverage for the board by fostering
relationships with reporters and providing them with timely, relevant information.

Vision: The board would be the source of media information about the board and its work, and
media coverage would be positive and accurate.

Action Items:
e Update SBE media list.
e Add each reporter who contacts the office to the media list.
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o Send news releases to the media list announcing meetings, new board members, and
major accomplishments/milestones.

e Send meeting highlights to media list after meetings.

e Send newsletter to media list.

o Respond quickly to media requests.

e Prepare talking points when expecting media interest so we can respond quickly and
stay on message.

¢ Be as helpful as possible, direct reporter to correct source if not SBE.

e Reach out to media in board meeting location. Let them know we have a meeting soon
in their area and invite them to attend. Try to schedule time with Executive Director and
a local board member or the Chair to meet with local media to explain who the board is
and what we are working on.

e Ask local media/bloggers if they would publish a notice on their website/social media
accounts with the date/location of the upcoming board meeting in their area.

e Proactively reach out to reporters we know are interested in a particular subject when
there is change or progress in that area (i.e. — Chris Ingalls — waivers).

e Send draft agenda to TVW, highlighting the key portions of the meeting.

e Pitch board-related topics/interview with Executive Director for TVW'’s Inside Olympia
and The Impact.

e Track articles, blogs posts, and radio and television spots that mention the board or
specific members. If negative or inaccurate, decide whether a response is necessary
and if so, what type (i.e. press release, blog post, call to reporter to correct
misinformation).

Measure: Track the number of articles, blogs, and radio and television spots that favorably
mention the board.

5. DIGITAL COMMUNICATIONS

Objective: Leverage technology to increase engagement by reaching out to and interacting with
stakeholder groups through a user-friendly website, social media sites, and compelling and
informative videos.

Vision: SBE web and social media sites would be recognized as the authority on board work
and known to be informative, up-to-date and engaging.

Website:

o Meetings: Post dates/locations of board and workgroup meetings, agendas and
materials, highlights, video/audio. Work to complete posting of archived materials from
past meetings.

o FAQs: Convert FAQ PDFs to webpages. Make FAQ menu a drop down list instead of a
page. Post links to FAQs on related responsibilities pages.
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o News: Convert news release PDFs to webpages. Post news releases on News tab and
add headline and link on the homepage. Create a photo gallery of high-resolution photos
for use by media.

e Achievements: Create 2013 achievements page and update old achievement pages.

e Responsibilities: Break up each topic page into multiple subpages with an index on the
main topic page.

o Materials: Post handouts, PowerPoints and graphics on the materials page and the
related responsibilities pages as they are developed.

e Legislative Priorities: Create a page for SBE-supported legislation and legislation that
affects SBE. Track progress of legislation. List dates/times/locations of hearings.

e Blog: Post regularly (3-5 times a month — have a data spotlight once a month). Add link
to new posts on homepage and post to social media. Send posts to board members,
ListServ, Legislature, and stakeholders. Monitor comments — approve/disapprove within
3-days.

o Usability Testing: Identify top five “user personas” of website (i.e. teachers, parents,
superintendents, ed reform groups). Identify top user tasks of website (i.e. find waiver
info, contact the board, when is the next meeting). Find two volunteers from each
persona, watch and record volunteers performing tasks, make changes to website to
increase ease of performing top tasks. Run usability testing every 12-18 months.

Social Media:

e Post regularly on Facebook and Twitter — SBE press releases, blog posts, newsletters,
favorable media coverage, upcoming meeting dates/locations, meeting agendas and
materials, meeting highlights, video of meetings, movement of SBE-supported
legislation, legislative hearing dates/times/locations, job openings, opportunities for
public comment, new materials (handouts, videos, graphics), and photos.

e Post/retweet articles and blogs about the board or board-related topics (i.e. graduation
requirements, Common Core, Next Gen Science, charter schools, achievement index,
waivers).

e Post photos of board meetings, board/staff presentations, meetings with groups, and site
visits.

e Monitor interactions and mentions, delete any inappropriate comments. Respond to at
replies, comments and direct messages within 3 days.

e Live tweet agenda items and actions at board meetings.

e Use relevant twitter hashtags to increase searchability of SBE tweets (i.e. #waedu #ngss
#charterschools).

¢ Follow stakeholder groups on Twitter. Follow back those who follow SBE on Twitter
(except those with inappropriate photos/content).

o Keep up with new tools; decide if a good fit for SBE use.
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Video:

¢ Move all videos to one SBE YouTube account, delete the extra account.

o Convert YouTube account to a government branded channel, allows for longer videos
and eliminates advertisements.

e Monitor YouTube comments, respond within 3 days.

e Post videos on YouTube, Twitter and Facebook.

e Create videos of Executive Director preparing board members for what to expect at next
board meeting, send link to board members.

o Create video of board members explaining why they serve on the board, what they hope
to do for Washington students.

o Create videos as needed to explain board work (i.e. student growth percentiles,
achievement index, charter schools, waivers, graduation requirements).

Measure: Use Google analytics to measure number of website visitors. Track number of social
media fans and number of interactions with fans. Track number of YouTube views, solicit
feedback from board members on usefulness of board preview videos.

6. BRANDING

Objective: Consistently use SBE logo, acronym and colors.

Vision: SBE materials and resources are easily identifiable as belonging to or coming from the
board.

Action Items:
e Use SBE logo on business cards, handouts, website, blog, Facebook, Twitter, YouTube,
videos, PowerPoints, and materials.
o Develop and use templates with SBE logo, header and colors:
o Letterhead
PowerPoints
Handouts
News releases
Memos
Cover Sheets
Agendas
Fax Coversheets
Meeting Highlights
Meeting Minutes

O O O O O O O O

Measure: Track the number of SBE branded materials being used by staff/board and
stakeholders versus non-branded materials.
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THE WASHINGTON STATE BOARD OF EDUCATION

Governance | Accountability | Achievement | Oversight | Career & College Readiness

Title:

E2SSB 5329 Accountability System—Board Work Session

As Related To: [ ] Goal One: Effective and accountable P-13 X Goal Four: Strategic oversight of the K-12
governance. system.
X Goal Two: Comprehensive statewide K-12 X] Goal Five: Career and college readiness
accountability. for all students.
X Goal Three: Closing achievement gap. [] Other
Relevant To X Policy Leadership | [] Communication
Board Roles: X System Oversight | [] Convening and Facilitating
X] Advocacy
Policy The State Board of Education (SBE) will: 1) Review and comment on the Accountability System

Considerations /
Key Questions:

Design that will be presented by OSPI staff; 2) Review and comment on OSPI Accountability
System draft rules; 3) Consider approval of SBE draft Accountability Framework rules (included in
this packet).

Key questions the SBE may consider include:
e How does OSPI's Accountability System Design determine the number of schools served
under Level | and Level Il required action?
e How will limited resources be distributed to schools in need of improvement?
e Do the Guiding Principles in the draft Accountability Framework rules capture the
important considerations in the development of a statewide Accountability System?

Possible Board X Review [] Adopt
Action: X Approve [] Other
Materials X Memo
Included in [] Graphs / Graphics
Packet: [] Third-Party Materials
[] PowerPoint
Synopsis: OSPI staff will present the Accountability System Design and rules to the SBE and SBE members

will have the opportunity to review the design and ask OSPI staff questions.

The SBE will also consider approval of draft Accountability Framework rules. According to the bill,
the Accountability Framework “creates a unified system of support for challenged schools that
aligns with basic education, increases the level of support based on the magnitude of need, and
uses data for decisions.” If approved, staff will file a CR-102.

The draft Accountability Framework rules include:
1. Atimeframe for approval of Level Il required action plan.
2. Criteria for assigning districts from Level | required action to Level Il required action.
3. Guiding principles that are intended to provide guidance to OSPI in the design of the
Accountability System.

The packet includes a memo describing the process for the development of the Accountability
System, draft Accountability Framework Rules, and the Achievement and Accountability
Workgroup Feedback Report. The packet also includes an update on the Achievement Index,
OSPI draft Challenged School in Need of Improvement Rules, and OSPI’s draft accountability
system design.
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THE WASHINGTON STATE BOARD OF EDUCATION

Governance | Accountability | Achievement | Oversight | Career & College Readiness

E2SSB 5329 ACCOUNTABILITY SYSTEM

Policy Consideration

At the November 2013 Board meeting, the State Board of Education (SBE) will have the
opportunity to review features of the Washington School Accountability System that the Board
and the Office of the Superintendent of Public Instruction (OSPI) have been developing in
response to E2SSB 5329 K-12 Education—Failing Schools (Chapter 159, Laws of 2013). These
features involve operationalizing Level Il district required action, integrating Level Il required
action into a unified system of accountability and support, and creating a comprehensive system
that applies equally to Title I, Title I-eligible, and non-Title | schools in the state.

The SBE may:
1. Review and comment on the Accountability System Design that will be presented by
OSPI staff.

2. Review and comment on OSPI Accountability System draft rules.
3. Consider approval of SBE draft Accountability Framework rules (included in this packet).

Key questions the SBE may consider include:
o How does OSPI's Accountability System Design determine the number of schools
served under Level | and Level Il required action?
How will limited resources be distributed to schools in need of improvement?
¢ Do the Guiding Principles in the draft Accountability Framework rules capture the
important considerations in the development of a statewide Accountability System?

Summary

Steps in a process for developing an Accountability System are specified by E2SSB 5329
(Section 12), and summarized in Figure 1 below.

Figure 1: Steps in Development of an Accountability System Specified by E2SSB 5329

1. November 1, 2013: SBE proposes rules for an Accountability

Framework and seeks input from the public and interested groups

2. Based on the Framework, OSPI designs an Accountability System
including strategies for recognition, differentiated support and
targeted assistance, and required intervention if necessary

3. OSPI submits the System Design to SBE

4. January 1, 2014: SBE recommends approval or modifications of
the System Design
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Step 1 (Figure 1) is the proposal by SBE of Accountability Framework rules by November 1,
2013. In compliance with this responsibility, SBE’s draft rules were posted on the SBE website
on November 1, 2013. The draft Accountability Framework rules are included in this Board
meeting packet. The statutory purpose of the Accountability Framework is to provide guidance
to OSPI in designing an Accountability System (Step 2, Figure 1). The SBE draft rules
establishes Guiding Principles for the state Accountability System that is intended to meet this
obligation. According to the bill, the Accountability Framework “creates a unified system of
support for challenged schools that aligns with basic education, increases the level of support
based on the magnitude of need, and uses data for decisions.” In addition to Guiding Principles,
the draft rules outline a timeline of Level 1l required action plan approval, and the criteria for
designating a district a Level Il Required Action District (RAD).

At the November 2013 SBE meeting, OSPI staff will present the Accountability System Design
to the SBE and members will have the opportunity to review the design and ask OSPI staff
guestions. This agenda item addresses the requirement of submittal to the SBE of the
Accountability System design (step 3, Figure 1). E2SSB 5329 describes the Accountability
System Design as comprising “a comprehensive system of specific strategies for recognition,
provision of differentiated support and targeted assistance, and if necessary, requiring
intervention in schools and school districts.”

The SBE and OSPI staffs have met regularly on Accountability System work. The development
of the Accountability System has taken place in a collaborative environment with the intention of
creating a well-aligned and integrated system of statewide accountability.

Next steps for the SBE include:

1. Recommending approval or recommending modifications of the System Design by January 1,
2014.

2. If the SBE approves the draft Accountability Framework rules, staff will file a CR-102. A public
hearing on the rules will take place at the January 2014 Board meeting.

Background

References to an “accountability framework” were made in successive acts of the Legislature:
ESHB 2261 in 2009; E2SSB 6696 in 2010; and, E2SSB 5329 in this year’s session. As was
specified in the July 11-12, 2012, Board Meeting memo on the Statutory Authority for
Accountability, these references indicate the SBE’s Accountability Framework is intended to be
comprehensive, embracing in its design data reporting, performance measurement, and support
for schools to raise achievement.

At the July 2013 SBE meeting, the Board considered a model of a statewide accountability that
included fundamental elements that must be addressed to design, operationalize, and evaluate
a credible and technically defensible school accountability system. Figure 2 below depicts the
fundamental elements of the system, with some SBE tasks associated with each element. The
work of the Board on school accountability at the November meeting will focus on the
fundamental element of Interventions and Supports.

S —
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Figure 2: Fundamental Elements of the Accountability System and SBE Tasks

The Achievement and Accountability Workgroup (AAW), an assembly of 22 representatives
from stakeholder groups, has been meeting since fall 2012 to provide input on the revised
Achievement Index and the development of the Accountability System. The workgroup met via
webinar on October 9, 2013, and a Feedback Report of the webinar on E2SSB 5329 is included
in this packet. Table 1 below summarizes some of AAW discussion topics and Board decisions
to date.

Table 1: Topics of AAW Discussions and SBE Decisions

Date Topic/Decision
July 2012 » Accountability Resolution
+ Achievement and Accountability Workgroup Charter
September- November * Approved Performance Indicators: Proficiency, Student
Growth Percentiles (SGP), College and Career Readiness
(CCR)
+ Equal weighting of subjects
December-January 2013 * Prototype Index, including CCR sub-indicators and focus on
opportunity gaps

* Subgroup disaggregation
* Mixed norm and criterion, with transition to criterion-
referenced adequate growth

February- * Phase-In Plan for CCR sub-indicators
March + Using the Index to determine federal designations
» Achievement gaps weighted strongly: half the Index score
April- * Weighting of growth and proficiency
May * Composite Index will identify top 5% and bottom 5% for
federal designations
June- * AAW Summative Report and Public feedback on Index
July » Tiers and tier labels, federal designation: shift to 6 tier levels
* English Learners: Inclusion of ‘Former ELL’ in Index
August- » Discussion of impact of transition to Common Core State
September Standard assessments
* Timelines
October * Review of draft rules

* Review of grogosed ESSB 5491 goals |
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The September letter from the SBE to the AAW asked the AAW to give feedback on the Guiding
Principles of the Accountability Framework as articulated in the draft rules, and on the proposed
goals for statewide indicators and measure of educational system health (work on statewide
accountability called for in ESSB 5491).

Action

At the September SBE meeting the Board may consider approval of draft SBE accountability
framework rules. If approved, staff will file a CR-102.
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Chapter 180-17 WAC
Accountability
WAC 180-17-020

Process for submittal and approval of revised required action
plan in Level TI.

(1) Except as otherwise provided in WAC 180-17-030, school
districts designated as required action districts by the state

board of education shall develop a required action plan
according to the following schedule:

(a) By April 15th of the year in which the district is
designated, a school district shall submit a required action
plan to the superintendent of public instruction to review and
approve that the plan is consistent with federal guidelines for
the receipt of a School Improvement Grant. The required action
plan must comply with all of the requirements set forth in RCW
28A.657.050.

(b) By May 1lst of the year in which the district is
designated, a school district shall submit a required action
plan approved by the superintendent of public instruction to the
state board of education for approval.

(2) The state board of education shall, by May 15th of each
year, either:

(a) Approve the school district's required action plan; or

(b) Notify the school district that the required action plan
has not been approved, stating the reasons for the disapproval.

(3) A school district notified by the state board of education
that its required action plan has not been approved under
subsection (2) (a) of this section shall either:

(a) Submit a new required action plan to the superintendent of
public instruction and state board of education for review and
approval within forty days of notification that its plan was
rejected. The state board of education shall approve the school
district's required action plan by no later than July 15th if it
meets all of the requirements set forth in RCW 28A.657.050 or
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(b) Submit a request to the required action plan review panel
established under RCW 28A.657.070 for reconsideration of the
state board's rejection within ten days of the notification that

the plan was rejected. The review panel shall consider and issue
a decision regarding a district's request for reconsideration to
the state board of education by no later than June 10th. The
state board of education shall consider the recommendations of
the panel and issue a decision in writing to the school district
and the panel by no later than June 20th. If the state board of
education accepts the changes to the required action plan
recommended by the panel, the school district shall submit a
revised required action plan to the superintendent of public
instruction and state board of education by July 30th. The state
board of education shall approve the plan by no later than
August 10th if it incorporates the recommended changes of the
panel.

(4) If the review panel issues a decision that reaffirms the
decision of the state board of education rejecting the school
district's required action plan, then the school district shall
submit a revised plan to the superintendent of public
instruction and state board of education within twenty days of
the panel's decision. The state board of education shall approve
the district's required action plan by no later than July 15th
if it meets all of the requirements set forth in RCW
28A.657.050.

WAC 180-17-030
Process for submittal and approval of a required action plan
when mediation or superior court review is involved.

(1) By April 1st of the year in which a school district is

designated for required action, it shall notify the
superintendent of public instruction and the state board of
education that it is pursuing mediation with the public
employment relations commission in an effort to agree to changes
to terms and conditions of employment to a collective bargaining
agreement that are necessary to implement a required action
plan. Mediation with the public employment relations commission
must commence no later than April 15th.

(2) If the parties are able to reach agreement in mediation,
the following timeline shall apply:
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(a) A school district shall submit its required action plan
according to the following schedule:

(i) By June 1st, the school district shall submit its required
action plan to the superintendent of public instruction for
review and approval as consistent with federal guidelines for
the receipt of a School Improvement Grant.

(ii) By June 10th, the school district shall submit its
required action plan to the state board of education for
approval.

(b) The state board of education shall, by June 15th of each
year, approve a plan proposed by a school district only if the
plan meets the requirements in RCW 28A.657.050 and provides
sufficient remedies to address the findings in the academic

performance audit to improve student achievement.

(3) If the parties are unable to reach an agreement in
mediation, the school district shall file a petition with the
superior court for a review of any disputed issues under the
timeline prescribed in RCW 28A.657.050. After receipt of the
superior court's decision, the following timeline shall apply:

(a) A school district shall submit its revised required action
plan according to the following schedule:

(1) By June 30th, the school district shall submit its revised
required action plan to the superintendent of public instruction
for review and approval as consistent with federal guidelines
for the receipt of a School Improvement Grant.

(1i) By July 7th, the school district shall submit its revised
required action plan to the state board of education for
approval.

(b) The state board of education shall, by July 15th of each
year, approve a plan proposed by a school district only if the
plan meets the requirements in RCW 28A.657.050 and provides
sufficient remedies to address the findings in the academic

performance audit to improve student achievement.

[Statutory Authority: RCW 28A.657.120. WSR 10-23-083, § 180-17-
030, filed 11/16/10, effective 12/17/10.]
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WAC 180-17-040
Failure to submit or receive approval of a required action plan.
The state board of education shall direct the superintendent

of public instruction to require a school district that has not
submitted a final required action plan for approval, or has

submitted but not received state board of education approval of
a required action plan by the beginning of the school year in
which the plan is intended to be implemented, to redirect the
district's Title I funds based on the academic performance audit
findings.

[Statutory Authority: RCW 28A.657.120. WSR 10-23-083, § 180-17-

040,

filed 11/16/10, effective 12/17/10.]

WAC 180-17-050

Release of a school district from designation as a required
action district.

(1)

The state board of education shall release a school
district from designation as a required action district
upon recommendation by the superintendent of public
instruction, and confirmation by the board, that the
district has met the requirements for release set forth
in RCW 28A.657.100.

If the board determines that the required action district
has not met the requirements for a release in RCW
28A.657.100, the state board of education may determine
that the district remain a Level I required action
district and submit a new or revised required action plan
under the process and timeline prescribed in WAC 180-17-
020 or 180-17-030, or it may assign the district to Level
IT status, according to the requirements of 180-17-060.

WAC 180-17-060
Designation of required action districts to Level II status.

(1)

For required action districts which have not demonstrated
recent and significant progress toward the requirements
for release under RCW 28A.657.100, the state board of
education may direct that the district be assigned to
Level II status of the required action process.

For the purposes of this section, recent and significant
progress shall be defined as progress occurring within
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the two most recently completed school years, which is
determined by the board to be substantial enough to put
the school on track to exit the list of persistently
lowest-achieving schools list, as defined in RCW
28A.657.100, if the rate of progress is sustained for an
additional three school years. Schools meeting their
annual measurable objectives (AMOs) for the all students
group for two consecutive years, as established by the
office of the superintendent of public instruction, may
also be deemed to have made recent and significant
progress under this section.

(3) If the required action district received a federal School
Improvement Grant for the same persistently lowest-
achieving school in 2010 or 2011, the superintendent may
recommend that the district be assigned to Level II of
the required action process after one year of
implementing a required action plan under this chapter

(4) Districts assigned by the state board of education as
required action districts must be evaluated for exit
under the same criteria used for their original
designation into required action status; except, the
board may, at its discretion, exit a district if
subsequent changes in the exit criteria make them
eligible for exit.

WAC 180-17-070
Level II needs assessment and revised required action plan -
requirements.

(1) Upon assignment of a school district to Level II
required action district status, the state board shall
direct the superintendent of public instruction to conduct
a Level II needs assessment and review to determine the
reasons why the previous required action plan did not
succeed in improving student achievement. The needs
assessment shall be completed within ninety (90) days of
the Level II designation and presented to the board at its
next regularly scheduled meeting.

(2) The needs assessment and review shall include an
evaluation of the extent to which the instructional and
administrative practices of the school materially changed
in response to the original Level I needs assessment and
the periodic reviews conducted by the office of the
superintendent of public instruction, during Phase I
required action.

Draft — November 1, 2013


http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.657.100

(3) Based on the results of the Level II needs assessment
and review, the superintendent of public instruction shall
work collaboratively with the school district board of
directors to develop a revised required action plan for
Level TI.

(4) The Level II required action plan shall include the
following components:

a. A list of the primary reasons why the previous plan

did not succeed in improving student achievement.

b. A list of the conditions which will be binding on the
district in the Level II plan. These may include:
i. Assignment of on-site school improvement
specialists or other personnel by the
superintendent of public instruction;

ii. Targeted technical assistance to be provided
through an educational service district or other
provider;

iii. Assignment or reassignment of personnel;

iv. Reallocation of resources, which may include
redirection of budgeted funds or personnel, as
well as changes in use of instructional and
professional development time;

v. Changes to curriculum or instructional
strategies;

vi. Use of a specified school improvement model; or

vii. Other conditions which the superintendent of
public instruction determines to be necessary to
ensure that the revised action plan will be
implemented with fidelity and will result in
improved student achievement.

(5) The final plan shall be submitted to the state board
of education for approval prior to May 30th of the year
preceding implementation, with a cover letter bearing the
signatures of the superintendent of public instruction and
the chair of the board of directors of the required action
district, affirming mutual agreement to the revised plan.

WAC 180-17-080

Level II required action plan - procedures for direct submission
to State Board of Education by Superintendent of Public
Instruction; role of Required Action Plan Review Panel.

(1) If the superintendent of public instruction and the
school district board of directors are unable to come to
an agreement on a Level II required action plan within
ninety (90) days of the completion of the needs

Draft — November 1, 2013



assessment and review conducted under subsection (2) of
this section, the superintendent of public instruction
shall complete and submit a Level II required action plan
directly to the state board of education for approval.
Such submissions must be presented and approved by the
board prior to July 15 of the year preceding the school
year of implementation.

(2) The school district board of directors may submit a
request to the required action plan review panel for
reconsideration of the superintendent's Level II required
action plan within ten (10) days of the submission of the
plan to the state board of education. The state board of
education will delay decision on the Level II required
action plan for twenty (20) calendar days from the date
of the request, in order to receive any recommendations
and comment provided by the review panel, which shall be
convened expeditiously by the superintendent of public
instruction as required, pursuant to RCW 28A.657.070
(2) (c). After the state board of education considers the
recommendations of the required action review panel, the
decision of the board regarding the Level Two required
action plan is final and not subject to further
reconsideration. The board’s decision must be made by
public vote, with an opportunity for public comment
provided at the same meeting.

(3) If changes to a collective bargaining agreement are
necessary to implement a Level II required action plan,
the procedures prescribed under RCW 28A.657.050 shall
apply. A designee of the superintendent shall participate
in the discussions among the parties to the collective
bargaining agreement.

(4) In Level ITI required action, the superintendent of public
instruction shall attempt to work collaboratively with
the local board of education. However, if the
superintendent of public instruction finds that the Level
IT required action plan is not being implemented as
specified, including the implementation of any binding
conditions within the plan, the superintendent may direct
actions that must be taken by school district personnel
and the board of directors to implement the Level II
required action plan. If necessary, the superintendent of
public instruction may exercise authority under RCW
28A.505.120 regarding allocation of funds.

(5) If the superintendent of public instruction seeks to make
material changes to the Level II required action plan at
any time, those changes must be submitted to the state
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board of education for approval at a public meeting where
an opportunity for public comment is provided.

WAC 180-17-090
Input of the education accountability system oversight committee
prior to Level II designations.

(1)

Prior to assigning a required action district to Level I1
status, the board must hold a public hearing on the
proposal, and must take formal action at a public meeting
to submit its recommendation to the education
accountability system oversight committee established in
RCW 28A.657 for review and comment.

Prior to assigning a district to Level II status, the
board must provide a minimum of thirty (30) calendar days
to receive comments by the education accountability
system oversight committee. If written comment is
provided by the committee, it shall be included in Board
meeting materials, and posted to the board’s website for
public review. The superintendent of public instruction
may begin the Level II needs assessment process once the
board has formally requested committee input on a Level
IT designation, but may not initiate any part of the
required action process until the board has made an
official designation into Level II status.

WAC 180-17-100
Establishment of accountability framework to improve student
achievement for all children.

(1)

Pursuant to the requirements of RCW 28A.657.110 (Chapter
159, Laws of 2013), the state board of education adopts
the following guiding principles in fulfillment of its
responsibility to establish an accountability framework.

The framework establishes the guiding principles for a

unified system of support for challenged schools that

aligns with basic education, increases the level of

support based upon the magnitude of need, and uses data

for decisions.

The statutory purpose of the accountability framework is

to provide guidance to the superintendent of public

instruction in the design of a comprehensive system of

specific strategies for recognition, provision of

differentiated support and targeted assistance, and, if
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necessary, intervention in underperforming schools and
school districts, as defined under RCW 28A.657.020.

(3) The Board finds that the accountability system design and
implementation should reflect the following principles
and priorities:

a. Student growth is an essential element in an effective
school accountability system. However, inclusion of
student growth shall not come at the expense of a
commitment to and priority to get all students to
academic standard. Washington’s accountability system
should work toward incorporating metrics of growth
adequacy, which measure how much growth is necessary
to bring students and schools to academic standard
within a specified period of time. An objective
standard of career and college-readiness for all
students should remain the long-term focus of the
system.

b. The Board recognizes that the transition to Common
Core State Standards creates practical challenges for
shorter term goals-setting, as a new baseline of
student performance is established on a series of more
rigorous standards and assessments. Normative
measures of accountability are a transitional strategy
during periods of significant change. Long-term,
however, the accountability framework shall establish
objective standards for Index performance tiers and
exit criteria for required action status. The board
does not support a permanent system of moving,
normative performance targets for our schools and
students. The long-term goal remains gradually reduced
numbers of schools in the bottom tiers of the index.

c. To the greatest extent allowable by federal
regulations, the federal accountability requirements
for title one schools should be treated as an
integrated aspect of the overall state system of
accountability and improvement applying to all
schools. The composite achievement index score should
be used as the standard measure of school achievement,
and should be directly aligned with designations of
challenged schools in need of improvement made
annually by the superintendent of public instruction,
and the lists of persistently low- achieving schools
as required under federal regulations.

d. The integration of state and federal accountability
policies should also be reflected in program
administration. To the greatest extent allowed by
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federal regulation, state and federal improvement
planning should be streamlined administratively
through a centralized planning tool. Improvement and
compliance plans required across various state
programs and federal title programs should be
similarly integrated to the extent allowable.
Planning will become less burdensome and more
meaningful when the linkages between programs become
more apparent in the way they are administered.

e. The state’s graduation requirements should ultimately
be aligned to the performance levels associated with
career and college readiness. During implementation of
these standards, the Board recognizes the necessity of
a minimum proficiency standard for graduation that
reflects a standard approaching full mastery, as both
students and educators adapt to the increased rigor of
Common Core and the underlying standard of career and
college-readiness for all students.

f. In the education accountability framework, goals-
setting should be a reciprocal process and
responsibility of the legislature, state agencies, and
local districts and schools. The state education
system should set clearly articulated performance
goals for itself in a manner consistent with the
planning requirements established for school districts
and schools. State goals-setting should be grounded
in what is practically achievable in the short-term
and aspirational in the long-term, and should reflect
realistic assumptions about the level of resources
needed, and the time necessary, for implementation of
reforms to achieve the desired system outcomes.

g. While the board supports the use of school improvement
models beyond those identified by the federal
department of education under the No Child Left Behind
Act, the board will uphold a standard of rigor in
review of these plans to ensure that authentic change
occurs in instructional and leadership practices as a
result of required action plan implementation.
Rigorous school improvement models should not be
overly accommodating of existing policies and
practices in struggling schools, and summative
evaluations should be able to document verifiable
change in practice.

h. Recognition of school success is an important part of
an effective accountability framework. The board is
committed to an annual process of school recognition,
and believes that award-winning schools can make
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significant contributions to the success of the system
by highlighting replicable best practices. All levels
of success should be celebrated, including identifying
improvement in low-performing schools, and
highlighting examples of good schools that later
achieve exemplary status.

i. Fostering quality teaching and learning is the
ultimate barometer of success for a system of school
accountability and support. The central challenge for
the superintendent of public instruction is developing
delivery systems to provide the needed resources and
technical assistance to schools in need, whether they
be rural or urban, homogenous or diverse, affluent or
economically challenged. In instances where
traditional approaches have failed, the system will
need to be prepared to develop innovative ways to
secure the right instructional and leadership supports
for districts and schools that need them.
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ACHIEVEMENT INDEX UPDATE

Policy Consideration/Summary

This memo provides updated information on the following items.

e The Revised Index Tier levels were modified to bring the Washington and Federal
school classifications and designations into closer alignment. Under the Revised
Index, approximately 50 percent of Washington schools will be classified as Good or a
higher rating.

e The Tier level descriptors were updated to include floors and ceilings to avoid the
misrepresentation of schools. These changes will ensure that schools with lower
proficiency rates and or low graduations rates will not be identified as Exemplary. The
described changes will also ensure that schools with the greatest achievement gaps
will be rated no higher than Underperforming.

e The Revised Index Tier level will be lowered for schools where participation rates on
the state assessments fail to meet the Federal and State expectation of 95 percent.
The ESEA Waiver Amendment includes a Tier level reduction when subgroups fail to
meet the participation target.

¢ Transitional Priority School is a new term for an ESEA identified Priority school that is
expected to exit Priority status after meeting the exit criteria specified in the ESEA
Waiver Amendment. This term will be applied to the Priority schools that implemented
an approved Turnaround model for three full years and for which Index results are not
yet available.

e The full impact of SBAC field test on accountability is not yet known but it is certain
that the SBAC participating schools will have neither current year proficiency rates nor
growth percentiles based on the SBAC field test. Due to the large number of SBAC
participating schools, the OSPI is determining how best to compute SGPs for students
taking the regular state assessments.

e Preliminary discussions were held with an OSPI team on the possible creation of a
Language Acquisition Award to recognize the performance of ELL students on the
WELPA. The preliminary or draft framework of a Language Acquisition Award was
designed and is included at the end of this memo.

Summary and Update

Tier Level Classifications

The current Index assigns all schools to one of five tiers, whereas the Revised Achievement
Index (Table 1) will include six tiers: Exemplary, Very Good, Good, Fair, Underperforming, and
Lowest 5%. Each tier is briefly described below.

All schools (Title | and non-Title 1) will be classified in one of the tier levels based on the
composite score derived from the Revised Achievement Index. The system described below
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meets Federal and State requirements for identifying schools for recognition and supports
regardless of Title-l status.

Table 1: Blending the State and Federal School Classifications/Designations

Federal
Category Approx.
Tier Tier Description ; % of All
of Title |
Schools
Schools
Exemplary e Top 5% of schools based on the composite Index score
e Schools must have a proficiency rate for All Students
equal to or greater than the state average Reward 5%
e High schools must have a 5-Yr ACGR* for All Students
equal to greater than the state average
Very Good e Approx. the next 15% of schools based on the 15%
composite Index score
Good e Approx. the next 30% of schools based on the 30%
composite Index score
Fair o Approx. the next 30% of schools based on the 30%
composite Index score
Underperforming | e  Approx. the next 5% of schools based on the composite
Index score
e Lowest 10% of schools based on subgroup
performance--no school with subgroup performance in Focus 15%
the lowest 10% can score higher than this tier
e High schools with a 5-Yr ACGR* for subgroups below
60% over three years
Lowest 5% e Lowest 5% of all schools, both Title | and non-Title I,
based on the composite Index score .
. . Priority 5%
¢ High schools with a 5-Yr ACGR* for All Students below
60% over three years

*Note: 5-Yr ACGR = 5-Year Adjusted Cohort Graduation Rate

Some schools will be identified as Priority, Focus, and Reward as required by the ESEA Waiver
based on the combination of proficiency, growth, and college and career (graduation) data
where applicable. The USED requires that a cohort of Priority schools be identified every three
years. Be advised that a school may be classified at the “Lowest 5%” tier and not be a Priority
School designated under the ESEA Waiver because it is not a Priority school identification year.
Under the same premise, a previously identified ESEA Priority school might be classified in the
“Underperforming” tier well outside of the “Lowest 5%” tier based in the current year index but
remains a Priority school until it has implemented an approved turnaround model for three years
and met the other exit criteria.

Both Title | and non-Title | schools identified as Focus on the basis of subgroup performance will
be subject to a ceiling of the Underperforming tier. The ESEA Waiver Amendment specifies that
all schools identified at the Exemplary Tier will be subject to a proficiency rate and graduation
rate (for high schools) floor equal to or greater than the state average. These floors will ensure
that schools with lower than average proficiency rates and or lower graduation rates will not be
identified as Exemplary.

As described in the ESEA Flexibility Request, the Revised Index will incorporate participation
rates on assessments and unexcused absence targets. A school’s tier will be lowered by one
level if the school (All Students) or any ESEA subgroup does not meet the assessment
participation rate (minimum of 95%) or unexcused absence target (maximum of 1%). For
instance, a school that would have received an Exemplary rating would receive the next lower
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rating of Very Good if the “All Students” group or an ESEA subgroup from the school did not
meet the participation rate minimum and/or the unexcused absence maximum.

Transitional Priority Schools

Of the 64 Priority Schools currently identified by the OSPI, 17 of these are Cohort | SIG schools
that implemented intervention models for the 2010-11, 2011-12, and 2012-13 school years.
These schools are eligible to exit Priority status beginning in the 2014-15 school year pending
analysis of the 2012-13 assessment and graduation data that is expected to be completed in
early to mid-December 2013. These 17 schools are referred to as Transitional Priority Schools
as each is expected to transition out of Priority status through the 2013-14 (current) school year.
The Transitional Priority Schools are expected to follow their intervention plan through the
current and subsequent years to ensure that the school improvements and related increased
student achievement are sustained beyond the mandated implementation period.

Issues Related to SBAC Field Testing

In 2013-2014 the SBAC will be field tested, and the Smarter Balanced Consortium, of which
Washington State is a governing member, is seeking participation from a representative sample
of approximately ten percent of students in tested grades from Washington. The field test will
yield limited information on the performance of students and schools because the field test is
designed to ascertain the suitability and difficulty of items. All students in tested grades are
required to participate in either the SBAC field test or the regular state assessments.

Field Test Flexibility

The USED will allow a one-year waiver for required assessments so students will not have to
‘double test,” and schools will not experience any federal penalty for lack of state assessment
results. The OSPI indicated that Washington will apply for the “Dual Testing” flexibility to ensure
that students will not sit for both the SBAC field test and the state assessments. All students will
need access to the high stakes assessments required for high school graduation, so the reading
and writing HSPE, mathematics EOCs, and the biology EOC will be administered, regardless of
whether a high school participates in field testing.

The USED is also offering “Determination” flexibility that exempts SBAC participating schools
from accountability determinations for the 2013-14 school year. If Determination flexibility is
requested and granted, the 2012-13 accountability determination will carry forward for the 2013-
14 school year. For example, if a school at the Very Good Tier in 2012-13 and is an SBAC field
test participating school, the school will be designated at the Very Good Tier for 2013-14. The
OSPI indicated that Washington will apply for the “Determination” flexibility.

Accountability and the SBAC Field Test
The OSPI indicated that schools were asked to volunteer and all volunteering schools would be
permitted to participate on the SBAC field test. The number and percentage of SBAC
participants by grade level are summarized on Table 2. The OSPI will provide the SBAC with
the requested representative sample from the pool of field test participants. The OSPI is
currently recruiting for additional 11" grade participants.

Participation in the SBAC field test will prevent the calculation of student growth percentiles for
2013-2014 for those participating students. The SBE and OSPI are seeking guidance from Dr.
Damian Betebenner and his colleagues at the National Center for the Improvement of
Educational Assessment (NCIEA) regarding the computation of SGPs for students participating
in the regular state assessments. Because of the high percentage of students expected to
participate in the SBAC field test, the OSPI is determining how best to compute SGPs for
students taking the regular state assessments.

Prepared for the November 14-15, 2013 Board Meeting



Table 2: Summary of SBAC Field Test Participation

e | sugenom | e | rereent | schoois | oisris
Participants

3 79609 31231 39.2%

4 79288 31085 39.2%

5 78297 30608 39.1% 607

6 79792 30720 38.5%

7 80340 29236 36.4% 148
8 80488 29032 36.1%

9 73011 8418 11.5%

10 82719 3480 4.2% 91

11 78466 9041 11.5%

The absence of SGP calculations for SBAC patrticipants may cause a practical concern
communicating with stakeholders: as growth is being advocated for use in the Revised Index
and promoted as a tool for schools and teachers, educators and the public may develop an
interest in growth only to be informed that SGPs will not be everywhere available again until
2014-15.

ELL Update
The ESEA Waiver Amendment that was formally submitted to USED in October 2013 included a

plan to disaggregate the performance of both Current and Former ELL groups. In earlier
communications, USED representatives were receptive to using ‘Current’ and ‘Former ELL’
subgroups. The USED will likely limit the use of Former ELL to those exiting ELL services less
than or equal to two years prior to testing.

Reporting on the achievement of current and Former ELL students provides an exciting
opportunity for the Board to support the creation of a “Language Acquisition Award” to highlight
the progress of additional schools on another important metric. The reward would be intended to
recognize the schools whose current ELL students demonstrate high levels of performance on
the WELPA or make impressive academic progress. The SBE staff met with an OSPI team to
preliminarily discuss the elements of a Language Acquisition Award.

Elements of a Language Acquisition Award

Rationale for the Award

e A Language Acquisition Award would recognize schools whose ELL students are
performing at the highest levels with regards to language acquisition.

e Language acquisition is an indicator of school success apart and separate from the
typical indicators of school success such as reading proficiency rates and median
reading SGPs.

¢ The recognition would send the strong message that the SBE/OSPI values the hard
work and results produced by a select group professionals focusing on the most rapidly
expanding subgroup in the state.
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It was stipulated that the award should recognize only the highest performing schools and that
the recognition should be fair and unbiased. Further, it was agreed that the recognition should
be designed in a manner to promote only “best practices”.

There is little question that the recognition or award should be made at the school level and that
a minimum number of continuously enrolled ELL students must be present at the school to be
eligible for the recognition. It was also agreed that certain schools (Priority and Focus Schools
identified through low ELL subgroup performance) should be excluded from consideration in
order to facilitate clear messaging.

If such an award were to be created, the measure could be based on ELL performance on the
WELPA over multiple years and mimic the AMAO targets utilized for Title 11l accountability. The
recognition might be based upon any combination of the measures briefly described below.

e The average student point gain for ELL students at the school on the WELPA between
the current and prior year. (ELL Progress)

e The percentage of ELL students at the school who show a point gain of at least XX
points on the WELPA over the two most recent administrations. (Combination of
Performance and Progress)

e The percentage of ELL students who meet or exceed the cut score on the WELPA
necessary to exit ELL services. (ELL Performance)

The OSPI Title 11l Data Analyst will conduct some preliminary analyses on the most recent
WELPA results to learn more about the above cited measures.

As a final note, the decision to recognize all schools whose ELL students meet some yet to be
determined threshold on the selected measure would be appropriate. Or as an alternative, the
decision to recognize the performance of the highest 5 percent of schools on a yet to be
determined measure could also be made. The former methodology would be considered
criterion based while the latter would be normative or comparative. Further thoughts and
considerations on the identification methodology should be predicated on the results produced
by the OSPI Data Analyst.
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Achievement & Accountability Workgroup (AAW) E2SSB 5329
Feedback Report from the October 9, 2013, Meeting

Overview

During this AAW meeting, members discussed E2SSB 5329 via an afternoon webinar. AAW
members were asked to provide feedback and ask questions via the webinar chat tool,
participate in polls, fill out a post-webinar survey, suggest revisions to draft rules for ESSB 5329,
and were invited to participate in a follow-up teleconference if interested. Feedback from all of
those sources was used in the creation of this report. Each member had the opportunity to
review and contribute to this report prior to publication.

Executive Summary

During group discussions, AAW members provided input on the implementation of E2SSB 5329:

E2SSB 5329 Discussion Feedback
Topics

Issues with Support Provided
to RADs

e Providing successful school improvement support to RADs

e The support will result in “more of the same” because of

will be challenging

limitations of resources and expertise in OSPI school
improvement

Considering New RADs

OSPI should look at more than just measures based on state
assessments (particularly for ELL) and should consider
demographic information

Issues with Timelines
between Steps in the RAD
Process

For OSPI and SBE workload capacity, 20 day and 30 day
timelines will be a very different amount of work for
handling 5 districts than 20 districts

When will Districts Need the
RAD Plan?

February for staffing purposes

Preliminary by March with input April through June and final
in July

If plan is resource-dependent, in time for budgeting

Developing Exit Criteria

Align the use of AMOs to exit from RAD status with the use
of AMOs to exit from PF&E list

Specify that exit can occur from meeting AMOs only for the
all students group;

Very difficult to meet AMOs

Requesting Flexibility on
Normative Measure of
Bottom 5%

e Flexibility on this would be alright but not a priority

There will always be a bottom 5% no matter how much
schools improve
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e Concern over the effect of the SBAC on the bottom 5%
e Note that some districts will be field-testing the SBAC and
will not have MSP/HSPE data in spring

Issues with Transition to
Common Core

e Some priority schools are implementing many best practices,
they should be recognized

e Two members were more interested in successful practices
than schools during recognition

e Use an intentional process to replicate successful practices
and school environments through a clearinghouse, a
conference, analytical documents, or school visits

Recognition and Replication
of Successful Practices

AAW members also offered general feedback on other policy issues. The general feedback table
can be found on the last page of this document.

AAW Feedback on E2SSB 5329

Issues with Support Provided to RADs

e “Anissue for the districts would be the quality and level of expertise and ‘help’ that
would be provided by OSPI. It is both underfunded to do the work and it lacks expertise
in the very issues that have put schools on the lists. There would probably be other
challenges if we had a little more time to think about it.”

e An AAW member noted that successful support to RADs relies on the “willingness and
capability of staff/district to adopt & implement multifaceted turnaround plan.
Availability of resources. Establishing clarity of roles in a RAD Il school between the
district, OSPI and SBE.”

e “My concern is that a struggling district assigned to Level Il will do ‘more of the same.’
So, even the state support ‘team’ needs to change personnel... have someone on site
that is different from the person who has been there, etc.”

e “On the rigor of required action plans: I've sat through school improvement plan
meetings that feel more like jumping through hoops - more like filling out a form to
make somebody somewhere else feel like they're doing something to improve
education rather than being able to sit down as a school leadership team and really
addressing the specific needs of our school and our kids. In order to best meet the
needs of our kids to help them get college and career ready, we need to focus on more
variables than just reading and math - but it seems like that's all we're getting from the
federal and state government.”

Considering New RADs

e “Having the state assessments in the major language would be great. But we thought
that had been decided that it wouldn't be done. We use a normed referenced test in
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Spanish. We know this won't count for accountability but were wondering if this would
go toward the OSPI analysis for growth as they consider which schools/districts for
RAD.”

e “Soyou are saying that OSPI will ONLY look at the state assessment data. The SGPs are
based on the state assessments - MSP/HSPE/EOC. ELL students do not grow per Paul at
OSPI until they reach a certain English proficiency. So basing this ONLY on state
assessments will not capture the reality in schools with 80% ELL in their ALL category.
This question goes with the question about primary language assessment data. Will
anything else be considered in OSPI's analysis for growth when considering which
schools would become RAD?” (Please see the primary language assessment issue in the
general feedback section.

e “It seems that there should be some additional demographic considerations given to
schools with district level programs. i.e. special ed. programs, highly capable, ELL, etc.”

Issues with timelines between steps in the RAD process

e When setting timelines of 20 or 30 consecutive calendar days for steps in the RAD
process, breaks at the school or district could cause delays.

e For the workload capacity at SBE and OSPI, handling 20 schools in 30 days is going to be
much more challenging than handling five schools in 30 days.

Webinar Poll: Timelines

Taking into consideration that schools must be ready to implement plans by the start of the
school year after being designated Level Il, do the draft rules allow sufficient time for the
Oversight Committee and the Review Panel to perform their roles?

30 days for the Educational Accountability System Oversight Committee
20 days for the Required Action Review Panel

56% Yes

44% No

When Will Districts Need the RAD Plan?

e “February. Districts start staffing at that time.”

e “Preliminary plan by March; Input Apr.-June, consideration of other factors and adjust;
Final plan by July”

e “lI have question about REAL resources. If the plan is resource-dependent, then the plan
needs to be done by April for resource allocation and budgeting. Certainly, would have
to be in place by the time the budget for the year of implementation is adopted by the
local board -- most do late June?”

Developing Exit Criteria
e Two AAW members noted that the use of AMOs to exit from RAD status should be
aligned with the use of AMOs to exit from the priority, focus, and emerging list.
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e Two AAW members noted that the rules on exit criteria should specify that a RAD could
exit for meeting the AMOs for the all student group for two years and could not exit for
meeting the AMOs for two years for a particular subgroup.

e An AAW member thought that the criteria for exiting the priority list should be the same
as RAD status.

e “Out of 32 schools in our district we had NO school meet all AMO's and it gets harder to
meet next year. Using AMO as the measure to exit makes it very difficult to exit.”

Requesting Flexibility on Normative Measure of the Bottom 5%
e “By definition won't there always be PLA schools? There will always be a bottom 5% no
matter how much schools improve.”
e “ldon't mind heading in this direction. | think there are too many questions -- and
requesting future flexibility right now on this matter -- is not a priority.”

Webinar Poll: Requesting Flexibility on Normative Standards

Should we request flexibility from normative standards in the future?
78% Yes
22% No

Issues with Transitioning to Common Core
e “How will the transition to Common Core affect the bottom 5% of schools?”
e “Important to note that many districts including ours just applied to have all of our
schools participate in SBAC field test...meaning we will never take MSP again, except for
Science. As a result we won't have any scores this spring.”

Recognition and Replication of Successful Practices

e “We have priority schools that are implementing more best practices than even our
reward schools. These sc