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Title: Strategic Plan Dashboard 

As Related To: 
 

  Goal One: Develop and support 
policies to close the achievement 
and opportunity gaps. 

  Goal Two: Develop 
comprehensive accountability, 
recognition, and supports for 
students, schools, and districts.  

  Goal Three: Ensure that every 
student has the opportunity to meet 
career and college ready standards. 

  Goal Four: Provide effective 
oversight of the K-12 system. 

  Other  

Relevant To 
Board Roles: 

  Policy Leadership 
  System Oversight 
  Advocacy 

 

  Communication 
  Convening and Facilitating 

 

Policy 
Considerations / 
Key Questions: 

None 

Possible Board 
Action: 

  Review     Adopt 
  Approve     Other 

 

Materials 
Included in 
Packet: 

  Memo 
  Graphs / Graphics 
  Third-Party Materials 
  PowerPoint 

 

Synopsis: Board members will review current work related to the new 2015-2018 Strategic 
Plan.The materials for this agenda item include: 
 Progress chart for the strategic plan January to present 
 Dashboard executive summary highlighting board work on the strategic plan 

goals 
 SBE 2015-2018 Strategic Plan web version preview 

 

 



 
 

Strategic Plan Progress Dashboard  
(January 2015 - March 2015) 
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Strategic Plan Two-Month Executive Summary  

(January & February 2015) 
  

Goal  Recent Work 

Develop and 
support policies  
to close the 
achievement and 
opportunity gaps. 

 Researched advanced course-taking gaps 
 Legislative advocacy related to achievement and opportunity gaps 
 Released first data spotlight 
 Worked on achievement gap closure award  

Outreach 
 Presentated at AWSP Board Meeting 

 

Develop 
comprehensive 
accountability, 
recognition, and 
supports for 
students, schools 
and districts 

 Released Achievement Index data to school districts for accuracy review 
 Started contract process for Achievement Index website 

Outreach 
 TBIP Task Force 
 EOGOAC Meeting 
 Mason County Superintendent's Meeting 
 BEA Compliance presentation 

 

Ensure that every 
student has the 
opportunity to 
meet career- and 
college-ready 
standards 

  Legislative advocacy related to Career and College Readiness 
  Worked with OSPI to update FAQs 
  Worked with stakeholders on implementation of 24-credit requirements  

Outreach 
 School Turnaround Summit 
 CTE Course Equivalency Workgroup 
 Bremerton School District Administrators 
 Washington Vocation Administrator Group (WAVA) 
 Washington Council 

 

Provide effective 
oversight of the K-
12 system 

 Legislative advocacy related to SBE’s 2014 Legislative Priorities 
 Filed CR-102 on proposed rule changes 
 Met with OSPI about Professional Learning  

Outreach 
 Legislative Priorities website 
 Washington State Charter School Commission meeting 
 Private Schools Rules Committee meetings 
 WSAC Council Presentation 
 Met with WSCSC executive director 
 Held Legislative Open House  
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Research and communicate information and tools on promising practices for closing achievement and opportunity gaps.

1.A.1 Analyze achievement and opportunity gaps through 

Annual - March
Achievement Index Results

1.A.2 Research and promote policies to close opportunity 
gaps in advanced course-taking.

Annual - September
Spotlight Report on Advanced Course-Taking Data

1.A.3 Research and promote policy to reduce the loss 

Annual - September

Annual - December

Final ELO Council Report

January 2016

issues related to closing the opportunity and achievement 
gaps.

Ongoing

Develop policies to promote equity in postsecondary 
readiness and access.

1.B.1 Advocate expanded programs that provide career and 

Achievement Index Dual Credit and 

1.B.2 Work with partner agencies and stakeholders to 

Annual - December
5491 Report

school Smarter Balanced assessment to improve college 

September 2015

March through July 2015

Promote strategies to strengthen key transition points in 
a student’s education.

students who drop out to understand trends and underlying 

diploma.

Data Analysis Report

July 2015

Goal 1: Gap Closure
Develop and support policies to close the achievement and opportunity gaps.

1.A: Achievement and Opportunity Gap Research and Promising Practices

1.B: Postsecondary Readiness and Access 1.C: P-13 Transition Points
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high school Smarter Balanced assessment results.
March 2017

Inclusion in the Achievement Index

Annual - Spring
Adherence to Rule

and accountability systems.

ESEA Flexibility Waiver

success.
Annual – December 5491

5491 Report

Improvement. 
Ongoing
Budget

28A.657.110.
Annual - May

Washington Achievement Awards

Goal 2: Accountability
Develop comprehensive accountability, recognition, and 
supports for students, schools, and districts.

Establish, monitor, and report on ambitious student 
achievement goals for the K-12 system.

Annual – December

Health through an enhanced website.
Annual – December
Enhanced Website

Enhanced Website

2.A.4 Update the school improvement goal rules 
established in WAC 180-105-020 to ensure consistency with 

goals established in state law. 
July 2016

accountability system as an enhancement to year-to-year 

March 2017

Develop and implement an aligned statewide system of 
school recognition and accountability.

2.A: K-12 System Goals 2.B: Aligned Accountability System
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Promote expansion and use of � exible crediting and 
course-taking options. 

May 2015

July 2015

July 2015

Support district implementation of the 24-credit high 
school diploma framework. 

Ongoing

July 2015
Video and Summary Materials

Goal 3: Career- and College-Readiness
Ensure that every student has the opportunity to meet career and college ready standards.

3.A: 24-Credit Diploma 3.B: Flexible Crediting and Course-Taking

Strengthen student academic planning processes and 
enhance access to planning experiences. 

Summer 2015

personalized learning plans to encourage expanded student 
planning experiences. 

September 2015

Summer 2015

policymaking and guidance on High School and Beyond plan 

January to September 2015
Interview with Student Board Members

3.C: Academic Planning

Support the implementation of career and college ready 
standards and an aligned assessment system.

August 2015

Annual - December

Ongoing

January 2015
Scores Established

3.D: Aligned Assessment System
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needed.
Spring 2016

Goal 4: Strategic Oversight
Provide e� ective oversight of the K-12 system.

100% Compliance

Ongoing

approval.

performance data and other 

Summer 2015 Ongoing

Ongoing

in the report to improve performance 

Summer of 2015

4.A: Basic Education 
Compliance

4.C: Charter Authorizer 
Application Review

4.E: Charter Annual 
Reports

4.B: BEA Waivers 4.D: Oversight of Charter District
Authorizer

4.F: Statewide System Health

1 of 2
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