STATE BOARD OF EDUCATION

HEARING TYPE: __ X__ACTION
DATE: AUGUST 23-24, 2006
SUBJECT: REQUEST FOR WAIVER OF THE 180-DAY SCHOOL YEAR

REQUIREMENT FOR GRANITE FALLS, HIGHLINE, AND
LAKE STEVENS SCHOOL DISTRICTS

SERVICE UNIT: Edie Harding, Executive Director
State Board of Education

PRESENTER: Pat Eirish, Program Manager
State Board of Education

RECOMMENDATION:

It is recommended that the State Board of Education (SBE) approve the waiver requests
from the minimum 180-day school year for the school districts listed above for school year
2006-2007. Granite Falls and Lake Stevens School Districts are seeking waivers for all
schools in their districts. Highline School District is seeking a waiver for Chinook Middle
School.

BACKGROUND:

Based on legislative authority (Chapter 208, Laws of 1995), the SBE adopted Chapter
180-18 WAC Waivers for Restructuring Purposes. Section 180-18-040 of this chapter
allows school districts to apply for waivers from the minimum 180-day school year
requirement by offering the equivalent in annual minimum instructional hour offerings in
such grades as are conducted by such school district, as prescribed in RCW
28A.150.220.

Granite Falls School District
Snohomish County — 2,262 students
3 waiver days requested

Granite Falls School District is requesting three waiver days to provide quality planning
time for staff members to continue professional development. These days will be
designated for collaboration and in-service training opportunities for both certified and
classified staff.

The district is particularly focused on improvement of instruction and collaboration
between grade levels. The major focus of the 2006-2007 school year’s professional
development will be mathematics. The main components of the “MATH ATTACK” will
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include WASL mathematics analysis and intervention identification, continued research of
best practices and successful programs, collaboration between buildings and grade
levels, and staff development in instructional materials and strategies. A Math Summit is
planned this fall.

This waiver petition is the result of many discussions and negotiations between the board
of directors, administration, and staff. All believe that it will be a much better use of time
than the current half-day process. Parents prefer full-day releases thus providing less
disruption for students and parents and more quality time for staff development.

Highline School District
King County - 17,827 students
3 waiver days requested for Chinook Middle School

Highline School District is requesting three days be waived from their 2006-2007 school
calendar for Chinook Middle School. These days will be utilized for staff professional
development. Planning time is needed for staff to meet the district’s curricular goals and
to align the goals with state guidelines for instruction and assessment.

Chinook reports there is a need for sustained growth in both reading and mathematics.
After assistance from a site facilitator, Chinook continues to refine their School
Improvement Plan. A major part of the School Improvement Process has been to focus
staff development and training. The waiver days will greatly assist Chinook in continuing
to meet this goal. Chinook continues to work with the Puget Sound ESD #121.
Administration, literacy and mathematics coachs have been working with the staff this
past year in the areas of reading, writing, and mathematics. The district and Chinook will
continue to work closely with this resource in order to improve teaching and learning in
literacy and mathematics.

Chinook Middle School has the support, for this waiver, from the school board, the
Highline Education Association, the Chinook Middle School Teamsters representatives,
the administration, staff, and parents and community members.

Lake Stevens School District
Snohomish County - 7,547 students
1 waiver days requested

Lake Stevens School District is requesting one waiver day to allow for staff training
related to Powerful Teaching and Learning Strategies. One waiver day will allow the
district to continue its school reform efforts while limiting the impact on the student
instructional year.
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All staff will be introduced to the research that supports Powerful Teaching and Learning
practices. The district will utilize Duane Baker to highlight the key findings of his
research. He will also share the five key elements of the STAR protocol used in
Powerful Teaching and Learning. Certificated staff members will then participate in
building level discussions that will focus on self-assessment data, implementation
strategies, and identification of professional development needs.

The Lake Stevens school board is committed to pursuing a waiver to continue staff
development. The board noted the improvement of student performance on the WASL
and wants staff to further their efforts with Powerful Teaching and Learning. The Lake
Stevens Education Association is very supportive of the waiver day and the community
remains overwhelmingly supportive of the district’s efforts. Parents are involved in
every step of the educational planning process.

SUMMARY:

The State Board of Education may grant waivers if the district demonstrates the need for
these waivers by meeting the procedural criteria, as specified in Chapter 180-18 WAC.
These districts have met the procedural requirements outlined in SBE policy. Staff
recommends the waivers be granted.

See attachments for further detailed information.

Attachments



GRANITE FALLS ScHooL DISTRICT
307 N. Alder Ave. » Granite Falls WA 98252 (360)691-77‘! Te FA_X (360)691-4459

Joel Thaut, Superintendent

July 10, 2006

State Board of Education _

Office of Superintendent of Public Instruction
Old Capitol Building, P.O. Box 47200
Olympia, WA 98504-7200

Board Members:

Granite Falls School District requests a waiver of the minimum 180-day school year as
‘per WAC 180-18-040. The district is requesting to offer 177 student days and use the
_ remalmng three days for collaborative teacher in-service. These three days will be used
in place of half-day releases used in past years.

Included in this package 1s our school board’s resolution requestmg the waiver and

_ additional information addressing the specxﬁc requirements for waivers as listed in WAC
180-18-050.

Thank you for your consideration of our proposal. Please do not hesitate to contact me if
you need any additional information.

Sincerely,
iy

 Joel S. Thaut, Superintendent

U
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Requirement; specified in WAC 180-18-50:

1.

2.

3‘

S,

6‘

Identification of the requirement to be waived.

- The district is requesting a waiver of the minimum 180-day school year as

required in WAC 180-16-215. . :
Specific standards for increased student learning that the district expects to
achieve. - - _ :
Specific standards for increasing student learning are included in the school
district’s plan of improvement as well as each building’s school improvement
plan. The school district is particularly focused on improvement of instruction
and collaboration between grade levels, o : il
How the district plans to achieve the higher standards, including timelines for
implementation. .
Granite falls School District has made good progress so far in reaching for higher
standards. In order to continue this progress, much more professional
development is needed for our staff. To date, this had been accomplished through
five or six days of early releases. This creates many disruptions to the school day,
and the time can be more effectively utilized in full-day in-service sessions. It also
provides more effective time periods for collaboration and curriculum alignment.
How the district plans to determine if the higher standards are met.
The school district will be using our WASL test scores to determine if we are

meeting the higher standards. All of our schools are exhibiting continual
improvement in our test scores, yet are still not achieving the goal of ALL
students meeting the standard. This waiver will allow us to create significant
blocks of timeto address professional development issues.

Evidence that the board of directors, teachers, administrators and classified
employees are committed to working cooperatively in implementing the plan.
This waiver is the result of long discussions and negotiations between the Board
of Directors, the Administration and the Staff of the Granite Falls School District.
All believe that it will be a much better use of time than the current half-day ‘
process. All classified and ceértificated staff will participate in staff development.
Parents prefer the full day releases as it allows them to better prepare for child
care needs. Board of Director support is evidenced by the enclosed resolution.
Evidence that opportunities were provided for parents and citizens to be
involved in the development of the plan. : _ :
Parents and community members participate on all building and district learning
improvement teams. They have always expressed concern over half-days and the
problems created for them as a result. The Superintendent and Board of Directors
hold each building to a high standard for effective use of the time,
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GRANITE FALLS SCHOOL DISTRICT NO. 332
' RESOLUTION 05/06-19
WAIVER REQUEST OF THE MINIMUM 180-DAY SCHOOL YEAR
FOR GRADES K-12 (WAC 180-18-040)

‘A RESOLUTION of the Board of Directors of the Granite Falls School District No. 332, Snohomish

County, Granite Falls, Washington, to request a waiver of the mlmmum 180-day school year for grades
K-12 (WAC 180-18-040).

-~ WHEREAS, the Gramte Falls School District has a plan to 1mprove student leammg, and

WI-IBREAS the Granite Falls Education Assoclatlon and the Granite Falls Public School Employees are
working with the Gramte Falls School District to improve education; and

WHEREAS, the Granite Falls School District Board of Directors recognizes the need to provide quality
planm'ng time for staff members to continue their professioilal development; and

WI-IEREAS ﬁlll-day in-service prov:des less dxsruptlon for students. and parents, and quality t:me for
_ staff development, which is supenor to the half-days previously used; and

WHEREAS, full days designated for collaboratton and in-service training prowdes opportunities for
-both certificated and classified staff; and

" WI-IEREAS the Washington State Boaid of Edlwatmn hasfecogmzed the lmportance and has
established waivers for restructuring purposes;

NOW, TI-IEREFORE BE IT RESOLVED, that the Gramte Falls School District Board of Directors

requests a waiver of the minimum 180-day school year reqmrements so that three (3) full school days

per year can be devoted to instructional collaboration and improving teachers’ instructional skills; that

planning for in-service activities will be jointly planned with the Granite Falls Education Association

. _and the Granite Falls Public School Employees and approved by the Granite Falls School Board of
Dn'ectors that students in grades K-12 would not attend those days.

. ADOPTED by the Board of Directors of the Granite Falls School District No. 332, Snohomlsh County,
Washmgton, ataregular meeting held this 19" day of July, 2006. -
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GRANITE FALLS ScHooL DISTRICT _
307 N, Alder Ave,  Granite Falls WA 88262 » (360)881-7717 » FAX (360)681-4459

Joel Thaut, Superintendsnt

State Board of Education
Olympia WA

To further enhance materials previously submitted to the Board of Education conceming
our waiver request, allow us to add the following information: :

¥ - We are totadly replacing all of our hal h non-student waiver days. Although the
= time for professional development is critically needed, we have nol found the half daysto
- be effective use of time. By the time students are gone and people have eaten; there just
isn’t a long enough time period lef to do the type of training and cross grade level and
building teaminy that we nced. The waiver days will provide that opportunity, We

critically need to create ime for people from different buildings and grade levels to talk
to cach other. ‘ ) . 8

¢do not have any TRI days in our contract. The LID Days we have ate used to focus
on the district and building Leaming Improvement Plans. ] have attached a copy of one
our Leaming Improvement Plans for your porusal.” Plans for this year have not yet been
completed pending the arrival of out WASL scorés and data analysis. /

The focus of this year’s professional dav#ment will be math. ‘We have just finished -
our administrative retreat where we detenmined the main components of our “MATH
\T = Since we have not received our WASL results the final plans have not been
I pending the data analysis. The plans will follow the model I attached. The
main components will certainly include WASL Math strand analysis and intervention

identification, continued of ices and successful pro collaborati
; buildings and lovels and staff development in instructional materials and
Strategies, This will all be kicked off with a Math Summit this fall.

Parent and community members have always boen valued members of our instructional
toam. ALl building and district Icarping Improvement Teams have active parent and
community members, On each team, the question of the value of half days has arisen and
a request o seek alternatives, Many of the main innovations in our program have come
from parent input. As an cxample, I have ulso attached the recommendations of our
recent Challenging the Highly Capable Committee, which came from concerns expressed
_ bylocal parents. - B

‘We understand that waivem have only beén grantcd for one year. This is not a problem
for us, as we all await recommendations coming from Washington Learns,
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007 plums will follow this
model: Focus will be e

ZOBS-OSILEARNIN.GRI?ROVEMENTPLAN | _ “math ﬂ"‘*ﬂc:}!(." Fljel’o;j;st
Mountain Way Elementary K &;;;Lt: {\:1: J@Z?n 4 lysis s

_ The 2005-06 L@hh-lg Imprdienwnt Plan was collaboratively developed by the faculty
and the Learning Improvement Team (LIT), The LIT Team includes representatives from
the staff, parents, and community. Highlights of priority goals follow: :

. HIGH STANDARDS & EXPECTATIONS

Priority Academic Goals
READING ACHIEVEMENT
Goal: To mest or exceed the Spring 2005 State WASL Reaults In Reading.
To prepare K-5 students for success on future WASL Reading |
Assessments. . t B R
Measurement:  MCE Spring 2005 75.00%
State Spring 2008 Ve 79.50%
" MWE Spring 2006 ~ Pending
Strategy: :
Af:tlnn Steps: Irl.lplement the K-5 Reading am_Assef;sment ;Ian. )

Implement Open Court with fidelity at K-1.

. Utlize DIBELS: Dynamic Indicators of Early Literacy Skills Assessments.
Show teachers how to access and interpret DIBELS daia.
Ulize Open Court Uni Assessments at K-1 to track siudent progress.

_ Imbhr_nent fluency pracﬁo;a in K-5 classrooms. i

Identify benchmark, strategic, and intensive readers and hold
Collaboratve Academic Support Team (C.AS.T.) mestings to identify
appropriate Interventions for at risk readers.
implement interventions (e.g., classroom based, Titie't, LSC, WRC).
Implement Progress Monltoring of atrisk Readers.

Nurfure self-eateem and posttive attitudes towards leaming through
Life Skills, Mentoring, Social Skills Classes, Student Councll, and
student recognition . £
activilles.

248



Sent By: GFSD;- - 3B806014459; Aug-7-08 3:36PM;
Resources: .
Open Court Reading Progr_am 2005
* DIBELS Assessment .
- Tools
Paraprofessional Support at Kindergarten
Title I, WRC, DIBELS
Granis '
728 Grant In-service
- Funds
MATH ACHIEVEMENT
Goal: To meet or excesd the Spring 2005 State WASL Results In Math.
To prepare K-5 studénts for success on future WASL Math Assessments.
Measurement: MCE Spring 2005 " 48.70%
Stale Spring 2005 o - 80.80%
MWE Spring 2006 Pending
Strategy:
Action Steps: Implement the K-5 Investigations Plan.

Use Everyday Math with Challenge students In Grade 1-3.

Implement Accelerated Math at Grade 4-5.

Utilize Gr, K-5 Grade Level Math Assessments.
Analyze the WASL Math Strand results and identify interventions.

Research Investigations and Success Maker Meth implementation
&t a successful comparison school. ;

valda LSC assistance for eligible students.

‘Arrange for Investigations training for interested teachers.

Nurture self-esteem and positive attitudes towards learning lhmugh
Life Skms, Menlwing. Social Skills Classes, Studem Councll, and

249
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student recognifion
activities.

Investigations Math
Program

Grade Level
Asseurnem Tools

Paraprofessional Support at Klndergarten

Special Edueallon
Grant

" |-728 Grant In-service

Funds

WRITING ACHIEVEMENT

Goal:

Strategy:

Action sn,aba: -

To meet or exceed the Spring 2005 State WASL Resu!ts In Writlng

To prepare K-S students for success on future WASL Wrtung Agsegsments.
MCE Spring 2005 . 62.10%

State Spring 2006 §57.70%

MWE Spring 2005 Pending

- Implement the K-6 Wrlting Expectations

implement 5-Trait and Process Writing sirategles.

Utilize Grade 1-6 Writing Assessments {0 track progress.
Analyze the WASL Writing Strand results-and identify interventions.
Research the Step Up to Wriing program. N

Provide LSC assistance for eligible students.

- Arranga for writing tralning for interested teachars.
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.Nurtﬁns self-esteom and posilive. attitudes towards learning through

Life Skills, Mentoring, Soctal Skills Classes, Student Councll, and

_ student recognition activitfes.
* Teach kayboarding to Grade 3-5 students.

B-Tralt & Process Writing Programs (e.g., Writers Workshop)
Grade Level Writing Assessment Tools

P&aprofesslonal Support at Kindergarten

Speclal Education

Grant

1728 Grant In-service
Funde

SCIENCE ACHIEVEMENT

Goal:

Measurement:

Action Slepé: :

'Tc_n meet or exceed the Spring 2005 State WAaII._ Results in_&:ienpe‘

To prepare K-6 students for success on future WASL Sclence’
Assessments.

MCE Spring 2006 ' 28.60%
State Spring 2006 36.60%

MWE Spring 2008  Pending

Implemant the K-6 Grade Level Sclence Expectations.
Implement FOSS SCIENCE in selected clasarooms.
Utlize inquiry based instructionl sirategies,

 Analyza the WASL Science Strand results and identify Interventions.
Research the FOS8 SCIENCE Program, such a8 a{iﬁunmantio GLEs.

_ Re-activale the K-5 Science Committee and identify a K-6 Sclence

Program for review and adoption. -
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4

Arrange for sclence training for interested teachers:

" Nurlure self-estsem and positive attitudes towards learning through
+ Life Skills, Mentoring, Social Skilis Classes, Student Councll, and

student racognition
activities.

Resources:
FOSS SCIENCE Kits

Paraprofessionel Support at Kindergerten .

- Speclal Education
_Gfant -

}-728 Grant in-service
Funds

MAINTENANCE GOALS
CLEAR AND SHARED FOCUS
Malintain current level of performance, such as: _
School Wide Goals _ ‘ -
Leaming Improvement Plan Submitted

Learning Improvement Plan reviewsd by staff
Priority Academic Goals Set

' Centificated Staff Professional Development Plans

PG Pians submitted by ellgible teachers - -
Certificated Staff Progress Conferences: Fall, Winter, Spring

Continved...
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L i

HIGH STANDARDS AND EXPECTATIONS
Maintain current level of performance, such as:

School Wide Guidance & Discipline Program
Program reviewed with faculty
Student Behavior Dala entered in Skyword
Classroom Behavior Management Plans
- Individual Student Behavior Contracts
Student Recognition Programs
Talented Tigers, Got Caught, Golden Broom, Teamwork mm:
Leadership Lunches implemented
Grade Level Academic Assessments: Fall, Winter, Spring
Challenge Program
Staff Program Handbook completed
mnmmmtmmefwmadm mﬁrg, mm soa?lsa:dfs
Social Studles, Math, mwwmmmsmmadapm

EFPECTIVE SCHOOL LEADERSHIP
Malintain current level of performance, such as:

Teacher Projects:
FOSS Science Fleld-testing

Gndehvdﬂod!mpmmtrm ‘Weiting & Math Assessments
-Leaming Improvement Team Palﬂdputlon

Reviewed School Irmprovement Plan )
; mmmwm

" HXGH LEVELS OF COLLABORATION AND conmun:amou
Maintain current level of perronnanaa, such as:

Parent-Teacher Conferences: Fall (94%) & Spring
Parent Orientation Meetings: Fall (79%)

Student Service and Child Study Team Meetings
mm&mwhmmm

Meetings months throughout the year

LIT Reports made at every meating

Grade Level, Faculty, LXT Collaboration

Staft Code of Ethics and Collaboration reviewed 2005
Behavior Team Code of Collaboration created 2005
Regular Communication n
Mrmmmwmmks,mﬁﬁam
Parent Hendbook, Monthly Calendars & Bulletihs &
Tiger Tales Newsletters: Four Jssues Annually - :
kam ;
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" PROGRAM ALIGHNED WITH STANDARDS

Maintaln currént level of performance, such as:

State Essentlal Academic Learning Requirements
Grade level Expectations Adopted

District Scope &Sumce Guides

For Math and Writi

Instructional Halsrlak Aligned to Curriculum
Curriculum Mapping initiated at Gr. 1-3

Improve Technology Skilis

Implement keyboarding

Provide staff in-service oppartunitles

Maintain an up to date and well functioning camputerlab

FREQUENT MONITORING OF LEARNING AND TEACHING '

Malnbaln current level of performance, such as:

Reading Testing
DIBELS Testing: Fell, Winter, Spring

_ STAR Reading Testing: Fall, "Winter, Spring

K.?Acae!e:aaedReaaH'ngrquoom
Math Testing

Gr. 4-5Amelemed Math Reports

Writing Assessments

Gr. 1-5 Writing Prompts & Scoring _
FOCUSED PROFESSIONAL DEVELOPMENT
Maintain current level of performance, such as:

On-slite lﬁ-nnbe
Classified Training: .., SECURE

Certificated Training: e.g., Open Court, DIBELS, szqoqawWﬂtfng

Workshop & Conference Attendance, School Vi

Muslc Education, FOSS Science; HI-Cap School Vist, mmm etc.

SAFE AND SUPPORTIVE LEARNING EMONMW

‘Maintain current level of performance, such as: -

Equity Polices Obsarvad

Gender, Race, Ethnicily, Culture, Language, Physical/Mental
Reading & Math Support .

Washington Reading Coip

Before & After School WASL Academles

Extra Curricular Activities

Strategy Game Qub, Choir, Destination J’maamaﬁon, Book Club
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First Ald and Emergency Procedures |

School nurse reviewed first aid procedurés with staff

Protocols developed: 911 Calls, Drills, Missing Child

Health Screenings: Vision, Hearing, Helght[\flelght Checks
Monitor Student Attendance

Parent notification provided through letters, phone calls, and meetings
Follow state gttendance lsw provisions

Attein an unexcused absence rate of 1 pamentarfass

‘Non Academic Leaming Oppommuu Offered -

Physical Education Mﬂh‘

Muysic Spedalist
Classroom Arts & Qrafts
FAMILY AND OOMMIJNI'I'Y INVOLVEMENT
Malntain current level of performance, such as:
Parent Invelvement Activities

* PIK Family Nights: Movies, Carnival, Sflentdmﬂbn Book Fair

All School P7 Day, December

- Grade Leve/ Concerts

ARer Sahool Cholr Concerts

December CraRt Days
Veterans Doy Assembly 11-10-05

Arbor Dsy Celebrations .

Volunteer Tea

Hit 8 Homerun in Reading Program

Dr. Seuss Celebrations March

PIK Sponsored I'laldTrlpsforStudomsll'mnts
Pacific Sclerce Center, Beach, Mt. St. Helens, etc.
Community Volunteers

.Pamntcmferencas Fall Participation Level 94% v~

WRC & Title Literacy Nights

" October, Novembar, Jenuary, February, Merch, April, May, June
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Highly Capable (CHC) Committee
Spring 2006 F vy

Mission Statement

smmuma;menmwmemcammeﬂe)mmuu
mmommwwmammmw

'mmmmmawammsmmmsm

‘lveawloimaacﬂuldumm«ﬂomdamﬁndﬁadmw
mgwﬁqmmmm;‘ﬂpm To felp achiese this, we
wfoﬁuauppmmomddkmmamw o compuefbensive plan

“..".‘.upuc'n---.unnuuoucﬂblu'i"‘nn-_ouboluconucn-ttuoc ------- segnpdgooOGORARRURReRD

~Membership
Administration: '
PFacilitator: Dick Panagos, MS Principal
Larry Brown — H.S. Principal
Bridgette Perrigoue — D.O.
" Teachers/Counselor: | |
Ryan Akiyama - H.S. ' Marge Johnson — H.S.
Susan Black - H.S. Kelly Kettler - M.S.
Cinda Janik — M.S. o Robecca DeLaney — M.S.
Parents:
Claire Andorson = H.S. Jody Hillery — H.8, & M.S.
Karen Gilbertson — M.S. : Deborah Weinstein — M.S.
Students:
Hannah Anderson — H.S. Marissa Ogren -~ M.S.

Katie Christensen ~ M.S. Chelsca Porter — H.S.
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Recommendations from CHC Committee
: June 2006 '

1. We recommend that this committee continue meeting in the Fall .
in order to follow up on our other recommendations and to show
our commitment towards our Mission Statement. We also plan to
support the school district in tho development of a comprehensive
plan for a challenging curriculum to meet the needs of our high
achieving and highly capable students. ‘

. We recommend moving forward to train teachers in Vertical
Alignment, beginning this July.

3. We recommend immediate movement towards Integrai;.ed I
. becoming the standard 8% grade math course.

4. We recommend that High School and Middle School math
teachers be represented on this committee to bring the best
expertise in making recommended eurriculum/grade level

5. We recommend that as many teachers as possible be trained in

subject area Vertical Alignment and Advanced Placement (AP) |
classes. | .

- 6. We would like to see that all students in AP classes take the AP

test regardless of the student’s potential for passing. We would
-also like to see some guidélines to make sure our AP classes are
- adhering to the set AP curriculum. . ' :
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Challenging the Highly Capable
: Tuesday, June 6, 2008
# Minutes

Members present:  Dr. Panagos — M.S. Principal . Katie Chtistensen - Student
Larry Brown = H.S. Principal - Ryan Akiyama - Teacher
Marge Johnson - Teacher ~ Cynda Janik - Teacher
Chélsea Porter — Student Rebecca Delaney - Counselor
Jodyl-llilew—Pa[ent = Kelly Kettler - Teacher

~ Susan Black — Teacher Bridgette Pervigoue — Dist. Admin,

‘Deborah Weinstein — Parent '

Absent: Claire Anderson — Parent
Karen Glibertscn — Parent
Marissa Ogren — Student .

Dr. Panagos asked everyone to look over tha%nlnulas. A motion was made by Ryan Aklyama to
accept the minutes as written. Susan Black seconded It. : -

Dr. Panagos read the mission staiement pmparadbyDeborehWeinatainandevewone liked it. There
' wassome_dlswsslohmmmngaagmdon;hmummdebymmmmno
accept the mission ctatement written below and Hannah Anderson seconded {t.

. . - Wission Statement
memfssfonomecmuengmgtbemghfycmm(wc)comnﬂﬁaemonefpmescnoddfm
fonmdatoaplantoomﬂenqsandmaﬂvate m‘ghrycapableandhigh achleving students at the Middle

Schoot and High School. Wowﬁshnaaahoddfsﬂhtwh.maﬂswdentsﬂndﬂrecumcuium ‘
mﬂsngmgsomeyunﬁsemmmﬂpmm Tohelpadﬁevows,wamhfosupponmoschool
Minamovetawardea:’ewmhmmn that includes teacher training, curriculum

Ryan Aklyama spoke about somé teacher training specializing in Vertical Alignment that is available
this summer. He shared with the committee a handout on vertical alignment and gave an example of
apmgmheobsemdlnmasmkaneama. Hesaldﬂwasanmpﬂonalprogrammgoad

It was reported that the high school L.LT. team approved money for the H.S. English department to

' “work on curricutum development and approved money for two staff members to attend the Vertical

“ Team Seminars this summer. Ryan expressed some frusiration with the decision to only send two

staff members because he felt it was important to have the training before the best curriculum
development work could be done. There was & great deal of discussion about funding from L.LT. and
the High Cap Fund. Ryan thought we should give a recommendation plan to the L.I.T. committee in
order {0 gain their support and help them see where we are headed. The decision was made that
Larry Brown would call an emergency L.1.T. meeting in an attempt to explain the reasons behind our
efforis and how much of an impact could be made f a farger number of teachers attended the -
seminar. Dr. Panagos reported thet Kelly Ketier will be. attending the seminars this summer for the
middie school but there wasn't anyone else who could attend because of scheduling conflicts. -
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Sent By: @FsD; - - - i -
——— 3 3606014459; " Aug-7-068° 3:38PM; Page 14/16
5 ' "R SRR

Below s a list of our recommendations that we agreed to give to Joel Thaut.

Recommendations From CHC commitiee as of June 6", 2006
(These recommendations are intended for Joel '!'haut)

1. We recommend that this committee continue meeting in the fall in order to follow
up on our other recomniendations and to show our commitment towards our
mission statement. Wsdsopiantommponmesmwmmmemmem

' ‘oqummhensmmbraahaﬂengingcumﬂumwmmmmdsdowhigh

" achleving and highly capeble students. ' :

2. We recommend moving forward to train teachers In Verticel Afignment.

3. We recommend immediate movement towards Integrated / beoomlng standard 8"
‘_grado math. ) y -, _
4. We recommend that some high school and middle school math teachers be invited

Mbemaapan_ofth!smmmuobmmebeaexpmemmkmgmm -
the subject of math. .

5. We recommend that as many teachers as possible be trained on the subject of
Vertical Alignment and AP classes, -

6. We would like to see that all students in AP classes take the AP test regerdless of
the student’s potential for passing. We would also like fo see some guidelines to
make sure our AP classes are adhering to the set AP curriculum.. S MRS

. The meeting was adjourned.

259



_gent By: GFSD; " ° 3806014450; " . Aug-7-08 3:38PM;

Page 15/18

Ghalienging the Highly Capable
Tuesday, May 23, 2006

Minutes
| | ‘ n Akiyama - Teacher -
. Panagoe ~ M.8. Principal -mllannaah ﬂma on — Student

s a'wm"f’w  Claire Anderson — Parent

' Chelsea Porter — Student . Cynda Janik— Teacher

dody Mhery = OO Rebecoa Deleney — Counselor
-t Kelly Kettler Te;dwr
Brown ~ H.S. Principal - e

| - culture. of high expectations. Rt is important
agresd at Is was neceseary to continue to develop.a -
mtmwrmmmnmmmmamm-
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8ent By: GFEDy « < - _
. ik . . 3300914459; . Aug-:?-oo 3=39Pﬂ; Paga 15;1&

~ Dr. Panagos brought the discussion back to what direction we want tc go for our recommendations to
- Joel Thaut, We naed to come back with some steps for specific improvements. Cunmiculum changes
muammmammmmmwmmmm
mmwmgmmmmm

Dr. Panagos asked Deborah If she would work on 8 mission statement for our commities. Jody wil
wwmamdmumsmmmhwmam_wm :

The next time we vaﬁm»mmmmmm We
mmmmmmmmdmmmmmmm&m
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Board of Directors -

- o

éusan Goding

Matthew M. Pina -
Tom Slatiery

Julle Burr Spani -
o
District Administrators -

John P. Welch
Superintendent -

Geraldine L. Fain -
Assistant Superintendent «
i Support Services «

Dr. Carla E. Jackson -
Assistant Superintendent = -
Teaching, Leaming, and -

School Improvement -

&

o e

Alan D Spicciati: -
. Executlve Director -
Secondary Schools -

Susanne Jerde *
Executive Director -
- Elementary Leaming -

Marsha Spreler -
. Executive Director -
Elementary Leaming -

Catherine Carbone Rogers -
Director -
Communicationand -

- Community Relations

July 18, 2006

State Board of Education
Old Capitol Building

P. O. Box 47200

-~ Olympia, WA 98504-7200

Greetings:

District 401

Educational Resource and Administrative Center
15675 Ambaum Boulevard Southwest

Burlen, Washington 98166

www.hsd401.org . 206-433-0111

Highline Public Schools

STATE BOARD OF EDUCATION
JUL 2 9 2006
RECEIVED

Highline School District #401 Board of Ditectots approved Resolution No 2236 —

Waiver Request of 180 Student Day Calendat — Chinook Middle School at their July 10,
2006 meeting. This resolution is a renewal of Chinook Middle School’s three-day waiver

for professional development approved by the State Board of Education three yeats

ago.

| Suppotting documents are enclosed as follows:

1. Signed Resolution No. 2236.

- 2. Copy of Action Item — Background Information, Administrative
Consideration and Superintendent’s Recommendation.

-

k34

T
RE: Three day waiver request of 180 student day calendar — Chinook Middle School

3. Supportt letters from Highline Education Association (teacher’s union) and

Teamsters (support staff).

4. Local Restructuring Plan Reqm:ements to Obtain Waiver.
“5. Action Plan Outline: Literacy :
Reading and Writing; Math;
Effective Schools/Assessment; -

Effective Schools/Race Relations Cadte;

Effective Schools/Parent Community Involvement;

Effective Schools/Safe and Civil Project.

If you have questions about this waiver request, please call me at 206.433.2361.

Respectfully,

7

Alan Spiccia

Executive Director of Secondary Schools

AS/lg

Enclosutres

‘cc. -Todd Mooth_ead

Educats Every Student and Expect Excellence
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SCHOOL DISTRICT NO. 401

HIGHLINE PUBLIC SCHOOLS

KING COUNTY, WASHINGTON
'RESOLUTION NO. 2236

WHEREAS, the Highline School District #401 Board of Directors recognizes that:

[a] ,
. Thejdistrict realizes that providing staff development during the school day, where
. humerous-substitutes are involved to cover classes, is a hardship for students and

{eachers involving inconsistent instruction, and

3. The district meets the required instructional hour fime based on the 2005-2006 Form -
1497 Entitlement for Basic Education Allocation, and

4. Options involving additional late starts, early releases, availability of substitutes,
additional staff or additional paid days would create additional hardship on the district

and creates inconveniences for parent and/or patrons, and

WHER'Eas; the Wéshiﬁgton State Board of Education has reéognized the importance of staff
development and has established waivers for restructuring purposes (WAC 180-18);

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of Highline School District
No. 401, King County, Washington State, request the Washington State Board of Education to
waive the minimum 180-day school year requirement for Chinook Middle School of the Highline
District so that three (3) full days may be dedicated to staff development; and, that the dates for

~ these days be determined by the Highline School Board of Directors; and that this waiver be for
a period of three years: 2006-2009. -

ADOPTED at a rpgula} open public meeting of the Board of Directors on July 10, 2006.
' | HIGHLINE SCHOOL DISTRICT NO. 401

I, John P. Welch, Secretary to the Board of Directors of Highline School District No. 401, do .

hereby certify that the attached is a true and accurate copy of Resolution No. 2236 for the use
and purpose intended. -

Secretary to'the Board of Directors
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From: Bissell, Janet D [mailto:BissellJ@HSD401.0rg]
Sent: Tuesday, August 08, 2006 5:50 PM

To: Pat Eirish :

Cc: polhamusv@hsd401.org

Subject: Chinook Middle Schoo! information

Pat Eirish
phone 360.725.6030
fax 360.586.2357

Here is the information requested from Chinook Middle School in the Highline School District.

Early Release days--we are scheduled to have ten early release days. Our professional
development committee designs these days to align with our Action Plan. Our plan addressess
the district's literacy and math initiatives. In addition, components of our plan include Safe and
Civil Schools, Assessment and student portfolios, Parent and Community Relations, and Race
Relations. Every early release day is used for professional development for our staff around one
or more of these topics. . '

LID:

e August 28th morning session: Safe and Civil Schools training. The staff will revisit key
components of this program and plan lessons for school-wide teaching of routines and
guidelines established to ensure the smooth operation of our school.

o afternoon session: AVID training. The 7 staff members who attended the week long
conference in San Diego in June will familiarize the rest of the staff with the program.
The plan is for Chinook to adopt AVID (Advancement Via Individual

- Determination) concepts school-wide to create a "college going" culture.

¢ August 29th morning session: The Assessment Cadre will lead staff training on the year
long portfolio project which includes two student led conferences during the year.
Chinook has thirty minute portfolio periods each wednesday. =

e afternoon session: The Race Relations Cadre and the Parent and Community Relations
Cadre will lead a training on how to communicate effectively with parents and guardians
from the various cultures at our school.

e August 30 morning session: The ELL and SPED department chairpeople will lead a

_ training session on inclusion. .

e afternoon session: Teaming and collaboration to further curriculum integration is
the topic for the afternoon. Review of effective teaming strategies and planning
for integration will be covered.

e Teachers have 10.5 TRI days of which at least 1/3 are to be used for professional
~development. Our teachers take advantage of the many opportunities offered through
our district, ESD 121, and local universities to fulfil the professional development
requirements. :

If f;ou have other ques_tlbns please call me at Chinook Middle Schooi at 206.422-2231 or email
me at Bisselli@shd401.org. : : ¥

. Janet Bissell, Assistant Principal
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HIGHLINE SCHOOL DISTRICT NO. 401
Burlen, Washington 98166

Subject:  RESOLUTION NO. 2236 — WAIVER REQUEST OF 180
| STUDENT DAY CALENDAR - Chinook Middle School

Reference Policy No.:  WAG 180-18.030  erefing[]  Action[X]
WAC 180-18-040
WAGC 180-18-050

Presented‘l;y: Alan Spicciati
Date: July 10, 2006 Page(s): 2

s WMIOUNG INiormadion v :
~ Chinook Middle School is invalvad In school réform efforts related to instructional and school
- Improvement. This process is staff ard time intensive. It involves much colleglal work. Much of
this work Is done during the school day requiring the use of substitutes in the classroom. Staff
* feel that this continued Interruption to student Instruction Is not in the best interest of learning.
They believe three waliver days in school years 2006-2007, 2006-2008, and 2008-2009 will (gaux ’;gg-‘

better serve the students and staff in this process. Letters in support of this walver have been
written by the HEA president and the Teamsters building representative. .

aminisirative Consideration

Chinook Middle S¢hools i requesting renewal of their three-day walver for professional

" development. This will maintain the same number of walver days. All other Highline middle
schools also will have a three-day waiver. Additionally, numerous schools In the state of

Washington have obtairied walvers through this process. The three-year waiver must be

approved by the State Board of Education at their August meeting. The Highline Schaol District

Board of Directors can withdraw this request at any time in the process.

odintndonts B Ca

That the board approve Resolution No. 2238 in support of Chinoo!;Middle Schaol's three-day
school walver for school years 2008-2007, 2007-2008, and 2008-20089. : :

AS/lg
7110/06
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HEA

HIGHLINE EDUCATION ASSOCIATION

15210 32nd Ave 5., Suite A - Seattle, Washington 98188 - Tel: (206) 246-4340  Fax: (206) 246-9312

June 15, 2006

To whom it may concern:
This is to inform you that the I-lighlme Education Assocnatlog fully supports the waiver

request submitted on behalf of Chinook Middle School in the Highline School District.
The Chinook staff, in cooperation with the school district and Office of the ]
Superintendent of Public Instruction, has been working diligently and have exceeded
expectations in their efforts to ensure the success of their students. These efforts will be
greatly aided by a waiver of the required number of student days so that staff may
continue their intensive process of training and collaboration. We appreciate your -
consideration of their request.

Sincerely,

Wore Su
Alan Sutliff
President il

nghlme Education Association

-~

-
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CHINOOK MIDDLE SCHOOL
18650 42nd Avenue South
SeaTac, WA 98188
Phone: (206) 433-2231
FAX: (206) 433-2308

oty Thuriderbind Commund Together” _

June 13, 2006

To Whom It May Concern;

This letter is to advise you that our Chinook Middle

_ : presentatives support the request to the
. Highline School District School Board for the state waiver of 3 i | days from the 180 day school year.

We understand that these days will be used for a variety of professional development and instructional

improvement activities and would not in any way conflict with the contractual per diem days or state in-service -
days. The classified staff believe, with the administration, that time devoted to teaching benefit our students both
in the present and in the future. :

‘We are excited about the educationa! reform and the School Improvement process and appreciate your
understanding of the need for time to implement changes and improvements, z

Chinook Middle School ’
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CHINOOK MIDDLE SCHOOL
18650 42nd Avenue South
SeaTac, WA 98188

Phone: (206) 433-2231

FAX: (206) 433-2308

- Our Thunderbird Community Soars to Excellence Together

June 16, 2006

Highline Board of Education
ERAC
Burien, WA 98188

- Dear Board of Directors,

- Chinook Middle School is respectfully requesting that the Highline Board of Educaﬁdn

‘approve a waiver for the 180-day student requirement for the 2006-2007 school year, and
that the request be placed on the riext available agenda for the Highline Board of
Education. ; ; S o

The enclosed documentation includes: L i o
"~ *  WAC 180-18-050 - Local restructuring plan requirement to obtain waiver
*  WAC 180-18-040 — Waiver from minimum one hundred eighty-day school :
year requirement and student-teacher ratio requirement -
*  WAC 180-18-030 ~ Waiver from total instructional hour requirements
* - School Improvement Plan for Chinook Middle School '

Thank you for your assistance and consideration. If you have any questions, please feel
free to-contact us. ; _

Sincerely, ,

Ml

Todd Moorhead, Principal
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WAC 180-18-050  Local Restructuring Plan,Requirements to Obtain Waiver

A.

Identification of the rgguiremgg! to be waived,

The district is requesting a waiver of WAC 1'8.0-1 8-040, the 180 day minimum
school year requirement, as requested in Board Resolution 223& . The
request is for 3 waiver days for the 2006-2007 school year.

Specific standards for increased student learning that the district expects
to achieve,

A review of the 2004-2005 and 2005-2006 Washington Assessment of
Student Leammg Tests (WASL) clearly mdlcate that 1mprovements are

Due to the fact that Chinook Middle School did not meet Annual Yearly
progress goals in 2001, Chinook partlclpated in the OSPI School
Improvement Assistance process beginning in the fall of the 2001-2002 school

- year. A site facilitator was working with the district and school for a period of

three years. Chinook has continued, after the site facilitator left, to refine a -
School Improvement Plan. A major part of the School Improvement Process
has been to focus staff development and training. The waiver days will
greatly assist Chinook Middle School in continuing to meet this goal. -

Chinook Middle School continues to work with the Puget Sound ESD #121.
Administration, literacy coach and math coach have been working with the
staff all year in the areas of reading, writing and math. It is anticipated that
the Highline School District and Chinook Middle School will continue to
work closely with this resource in order to improve teaching and leammg in

' hteracy and math.

_ By continuing to work to align our cumculum, expectations and goals with

the State Essential Learnings, and by developing an appropriate process for
staff development, curriculum adoption and instructional delivery, we can
achieve higher standards, thereby challenging our students to greater
achievement. The attached School Improvement Plan identifies the specific
learning goals in reading and math for the next schggl year,

-How the district plans to achieve the higher standards, includin

timelines for implementation.

Based on analysis of school testing data and current research of effective
instructional practices, improvement goals have been identified and are
specified in the Improvement Plan. Targeted staff development for intentional
interventions and instruction are planned to continue through the 2006-2007,

\
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school year. Staff development support will be provided by the
administration, literacy coach, math specialist and an ESD consultant.

Assessment tools provided by the state and district along with those developed
by Chinook Middles School educators will provide the data to identify
students for targeted assistance and to drive instructional practices and
interventions, : _

- How the district plans to determine if the higher standards are met,

In addition to using the test results from the WASL, MAP (Measures of
“Academic Progress), individual reading assessments for all students, and
adopted curriculum assessment materials, Chinook Middle School and
Highline District will work to develop tools to assess and report on student
achievement at the local level to parents and patrons of the district.
Assessments will be based on Chinook Middleg School and district adopted-
assessment instruments and from state and national test assessment data,
Please see specific details outlining achievement standards and timelings in
attached Improvement Plan, :

Evidence that the board of directors, teachers, a@im tors, and
classified employees are committed to working cooperatively in

~Enclosed you will find Resolution 2236 from the Board of Directors, as well
as letters of support from both the teachers and classified employee - .
‘organizations of the district. The School Improvement Plan is supported by
100% of the Chinook Middle School staff. District level administrators and
personnel have been working with the Chinook Middle School staff in the
development of the plan and have pledged their continuous support in the
implementation of the plan,

vidence that rtunities were provided for parent} d citizens to be
invelved in the development of the plan, : :

The Chinook Middle School Improvement Plan includes a Parent Community
Involvement section which describes specific goals to collaborate with parents
to improve student achievement. Parents have attended the School
Improvement Team meetings where they participated in the development and

- approval of the Improvement Plan, '

As Chinook Middle School and Highline District continues with the School
Improvement Process for student achievement, these groups, as well as other
 patrons will continue to provide invaluable assistance to the long-term growth

and achievement of Chinook Middle School students, 2
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LAKE SCHOOL DISTRICT #4 -

Waiver Request for 1 Day
2006-2007 School Year
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August 8, I2006

Amy Beth Cook
Lake Stevens School Dlstnct

Time/Responsibility/Incentive (TRI) are not in the form of days but hours in the Lake

~ Stevens School District. TRI hours are used outside the instructional day. Teachers are
required to fulfill this responsibility to receive TRI pay. This time may be used for such
things as parent conferences, additional time for grading papers, and meeting with
students. There is no staff professmnal development component to TRI days at Lake
Stevens which is why the waiver day is so nmportant to the district.

The two Learning Improvement Days are split up. Each moring of a Learning
Improvement Day is utilized for staff professional development. The first Learning
Improvement Day is before the start of the school year. This day is building based with
principals orienting staff to the new school year.

The second day revolves around Powerful Teaching and Learning strategies. The group
meets as a whole in the morning, and in the afternoon they meet with teams and talk
about observations and implementation.

One late start each month is scheduled for teachers to collaborate and work towards
efforts of implementation of Powerful Teaching and Learning strategles Two of those
early releasc days are scheduled for parent conferences.

_ Student conmct/mstrucuonal time has not been compromised due to schedulmg “Even

with the granting of one waiver day we will have more student contact tnne in our district
than we have in the past three years.”
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In accordénce with the Resolution (“Resolution”) of the Board of Directors of Lake Stevens
School Disﬁ'ict (“Board”) dated July 12%, 2006 (copy attached as exhibit A), the Board

rgépectﬁ;lly requests a 1 day waiver as set forth below to enhance the ability of instfudiqnal staff

in meeting student leaming goals set forth in RCW 28A.150.210 and to improve student
_ performance in the Lake Stevens School District so that all students will meet with success.

Requirement to be Waived

The District seeks a one (1) day waiver for the 2006-2007 school year from the provisions of the
minimum one hundred eighty day studei;t school year requirement of RCW 28A.150.220 (5) to
allow for staff training related to Power Teaching and Learning Strategies.

- Historical Perspective: _
The Lake Stevens School District’s certificated staff and students have Benéﬁtcd from two
waiver days, each year, for the past three years. Most recently, elementary staff participated in
: Qpnqngmnes to improve their understanding of grade level expectations, muhmmam:ing,
and formative assessments during these days. Similarly, secondary sctiool staff used the days to
align writing across all content areas and to plan for implementation of our new advisory
- program. ' '

This additional time was invaluable in promoting district efforts to ensure that every child
experiences a well-articulated curriculum, aligned instructional strategies, and frequent

~ monitoring of academic progress. Likewise, it provided time for secondary staff to crafta
comprehﬁnswe advisory program, which is designed to support mentoring: eﬁ‘orts academic
guldance, and gye__gm of the senior exhibition graduation requrrement
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The additional time providec_i from waiver days was used speci fically to:
1. Ensure every child experiences a well-articulated curriculum,
- Action: All elementary teachers were afforded opy

Lﬂd_mmmmmmmmmzmm School leaders

facilitated opportunities for teachers to “anwrap” the grade‘ level expectations and compare and -

- contrast the information with current curricular practices. Similar Opporhmmes took place at the |
secondary level, particularly with literacy and science teachers.

_ Results Subsequent conversations transplred both vertically and honzontally among teachers
and school leaders, which ultimately resorted and narrowed the scope of work in core content
areas,

2. Ensure every child’s academic progress is frequently monitored. ‘
Action: The Lake Stevens School District participated in the Assessment Consortium,
coordinated by ESD 189 staff. This year the primary objectives of the first phase of this 1mtnat1ve
were two-fold. First, to field test the progress : eading and math. Second, to
gamner experience in the administration and scoring of the assessment tools among a cohort of
teachers. This year, several elementary staff and many secondary English teachers part101pated in

- the piloting of these progress—momtonng assessments.

' Reélﬂts: During phase two of this project, teachers will begin to design the roll out sﬁ'ategies to
ensure effective administration, scoring, data analysis, and feedback efforts through each school

in the district. These roll out actmtles are scheduled to take place this-coming fall prior to the
start of school.

Action: Most elementary schools implemented at least one wnu_ng-to-m opportunity during

the school year.. Time garnered from the waiver day was used to conduct scog_ng conferences.
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Teachers from all grade levels scored student papers and, while doing so, formed con

agreements regarding performance standards.

All secondary students participated in an opportunity to respond to a school-wide prompt. Later,
student work was used to facilitate a comprehensive professional development opportunity for all .
sccdndaa‘y teachers in all content areas. These school-wide writes were the comerstone of our

writing initiatives at the secondary level.
. Rationale:

One waiver day is being requcéted to allow the district to continue its'school reform efforts while
limiting the impact on the student instructional year. Thfs day is particularly important and
relevant in light of budget reductions implemented this yeaf and increasing state and federal -
demands. Budget constraints do not allow us to provide as many after hours staff development
opportunities for émployees. Significant accomplishments have occurred the past three years.
Curricular alignment and progress monitoring efforts have paid huge dividends .both in terms of
student performance as well as improvements in staff morale.. Theimplementation of our reform
" agenda and our commitment to collaborative leaming communities are contingent upon
additional time to work together and learn from each other. We have maxumzed many of our
options to create additional time for teachers to work on school and district action strategies. In
our case, portions of I-728 monies have been directed to schools to either pay for substitutes or

compensate teachers for over hours. Optional time, paid for by I-728 monies have also generated
= opportunities for teachers to engage in relevant job-embedded professional developmient.

To this end, the (1) waiver day will be used in two ways. All Lake Stevens School District staff’ :
- will be introduced to the research that supports powerﬁll teaching and learning practices. We .
' .w111 utilize Duane Baker to highlight the key mgg of his research. He w111 also share the five
key elements of the STAR protocol used in Powerful Teaching and Learmng. Each certificated
staff member will then participate in building level discussions that will focus on self-assessment
~ data, implementation strategies, and identification of professional development needs.
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ft is important to note that other district resources, including both time énd monetary resources
will be added to support this roll out of powerful teaching and learning practices. Byno means is
this a stand-alone activity; but rather one of a series of professional development strategies
intended to support the use of powerful teaching and learning strategies. For example, over 200
_ Eeachers will participate in a one-day STAR protocol experience, All administrators will receive
3 -'over S-days of training regardiqg powerful ieaélﬁng learning practices. The curriculum for this
training also includes opportunities for school leaders to refine their professional coachings_ki_l_lg:
Bach school will have resources set aside to conduct self-assessment activities coordinated by
Duane Baker and the BERC Group. Finally, School Improvement Teams will have access to a
building coach to help them ﬁavigate the execution of powerful teaching and learning practices i in
each classroom in the Lake Stevens School District. The (1) wawer dayis central to. providing
the essential background knowledge for the Powerful Teaching and Learning Initiative. This
foundational information will be crucial as teachers label cumant effective teaching practices and

_' begin to explore others.

It is critical to provide training in a manner that ntinimizes the impact-on students and parents
and optimizes effective use of time. Student contact time is very important to us as a district and
that is why we have completely rearranged our calendar this year in order to provide staff
development and training opportunities while at the same time being very aware of the
importance of utilizing student instructional contact time. For the coming school year we have

decreased our early release days for conferences, We find that more and more parents are

interested in conferences during the evening hours as opposed to during the school day when
'many of them would need to take time off from their employment. Hence, we have increased the
amount of time we allocate for evening conferences and shortened the number of early release |
days for students by two. Our request for this one waiver day does not decrease student
instructional time in our district beyond what it has been in the past. . We have simply
‘&‘eazrﬁnged” our release time in order to accommodate a late start each month for teachers to
collaborate and work towards our efforts of implementation of Powerful Teaching and Learning .
~ Even with the granting of one waiver day we will have more student contact time in our dlstnct
than we have in the past three years. '
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The late start days we have planned are only two hours in length; although valuable time, we |
have a need for more extended training opportunities and subsequent staff collaboration time.
We believe the combination of these two opportunities is less of a hardship on parents than

‘requesting a greater number of waiver days throughout the year that would require full-day, day

care arrangements.

Tn addition to the late start days and waiver day, our teachers do complete TRI hours. However,

all of this time is work before and after the regular school day and i ir | It does not
allow us the opportunity to provide staff development to our staff as a whole or-in _individual

uildings or

Additionally, a waiver day allows us to provide staff development for our classified staff who do
not work the Leamning hnprbvement and optional days. Our classified staff is a valued part of
~ our educational team and the waiver day provides an opportunity to include them in our staff |

development efforts. '

o at

We believe that with one (1) waiver day, we have found a respectful balance between teacher |
collaboration and student contact time. We are equally confident that these choices will result in
more students reaching high performance standards. -
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Achievement and Measurement of Higher Standards

The mission of the Lake Stevens School District is to ensure all students reach high performance
standards. Early 10" grade WASL data suggests a significant increase in the number of students
meeting standard. The dlstnct will continue its longltude analysis of each elementary, middle

and high school to determine growth in numbers of students attaining mastery as measured by the _
WASL. i

Recently we established vital signs to help us monitor our progress. These vital signs include:

1) 90% of 2™ grade students will reach the 2™ grade benchmark for reading as determined by
the DIBELS assessment _

2) 90% of 7™ grade students will meet WASL standard in writing

3) 50% of 8" grade students will meet district-standard in Algebra

4) 80% of 10" grade students will meet standard in (3) sub-tests (reading, writing, math) of the
WASL : R _ '
5) 95% of high schools students will graduate from high school on schedule -

Our primary strategy to improve student performance in all (5) vital signs is to align our.
instructional practices K-12.. We believe that students who experience powerful teaching and
- learning experiences coupled with value-adding aligned curriculum are more likely to meet high
performance standards.- We believe that this strategy Wlll be most effective for economically
disadvantaged students, which is our fastest growing sub-group We also believe that a focus en
_powerful teaching and learning practices hold great promlse in unifying our teachmg force
around a similar goal that can be discussed usxng a common language.
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Staff & Community Commitment

- Since the district has utilized waiver days in past years and met with proven sucéess, staff and
administrators wish to continue the model and build on the success. The staff is fully committed
to continuation of the waiver day program,

The Board is committed to this endeayor as demonstrated by its support for the current and past

resolutions. The Board noted the improvement of student performance on the WASL, and the .
continuing need for staff development to further our efforts with Powerful Teaching and

Learning.

The Lake Stevcns Education Ass

1 (LSEA), | ipportive of § ] for a ‘waiver
day. In recent labor negotiations LSEA supported our interest in decreasing the waiver days from

two to one, and in reducing the number of conference days in order to accommodate the late
starts while not increasing the loss of student instructional time.

As in the pas _ m _ supportive of the district’s efforts.

Parents are involved in every step of our edgggtxonal g!g_n;ygg- process. The district includes
representatlon of community members and parents on numerous committees including, but not -
limited to, our Five-Year Strategic Plafming process, planning committees for use of 1728 funds, -
School Improvement Teams at each bulldmg which meet twice monthly, Curnculum

Commlsmon/Adopnon Comm1ttce, and our Career and Technology Advisory Com:mttee A
2005 telephone survey conducted with randomly selected parents and community members
revealed that 62 percent of residents gave the district and A or B grade, with 75% giving an A, B _
ot C grade. These grades are among the very top of school surveys conducted over the past 10

years. Additionally, in the past 20 years, the district haé passed every bond and levy measure
| with the highest percentage of “yes” votes in the county. |

~ The district’s parents and staff recognize the need for staff training while being sensitive to
student instructional time. For this reason we have asked fbr only one waiver day and hope that
you strongly consider this request in order to help us achieve higher standards and student
success. Thank )‘roﬁ for your coﬁgideraﬁon.
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Respectfully submitted this 19™ day of July, 2006.

David Burgess, Ed.D.
‘Superintendent
Lake Stevens School District
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" Lake Stevens School District No. 4 - (425) 335-1500 « FAX (425) 335-1549
Educational Service Center . . 12309 22nd Street N.E. « Lake Stevens, Washington 98258-9500

_ Résolution No. 23-06

A resolution requesting that the State Board of Education °
‘grant a waiver of the minimum 180-day requirement for
the 2006-07 school year (WAC 180-18-040).

WHEREAS the Lake Stevens School District has established a new
egic pla \ plans for making changes that will
s1gmﬁcanﬂy increase student learmng and mdmdual achlevement and

WHEREAS, the Lake Stevens School District’s strateglc plan and building
action plans include increasing understanding of the academic needs of

. students and restructuring instructional programs to provxde more
academic options for all students, and

WHEREAS, in order to ach1eve these goals staff need additional non-
student time for collegial teaming and collaborative activities which
require whole staff relea _ ation between staff of different
buildings and/ or grade levels, mcludmg curriculum alignment, vertical
teaming, and/or planning for the current or following school year; and

- “WHEREAS, the student contgact hours and program offerings would

. exceed state requirements, and certificated staff work hours would be
according to the full téacher contract requlrements, and
WHEREAS, the Washington State Board of Educatlon has recogmzed the
importance of education improvements and has established waivers of the
180-day school year requirement for restructuring purposes.

NOW, THEREFORE, BE IT RESOLVED that the Lake Stevens School
District No. 4 Board of Directors requests that the minimum 180-day
school-day-year requirement be waived for the Lake Stevens School
District to allow for one non-student day dunng the 2006-07 school year.
During this time students would not attend school in order to allow for all
staff to participate in individual planning and/or collegial teaming
associated with such activities as developing/updating student learning .
plans, staff development for vertical curriculum alignment and teaming,
training on instructional assessment strategies, and conducting research
and analysis of test data and best instructional practices. '
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.

- Dr. David Burgess; Se

ADOPTED by the Board of Directors of the Lake Stevens School District

No. 4, Snohomish County, Washington, in its regular meetmg of July 12
2006.

Dissented: - . ' alie Stevens Board,of)Directors

‘hm\..é(;bz

Attest:
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