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BACKGROUND: 
 
The Office of Financial Management requires each state agency to submit a 
strategic plan by mid June, prior to their budget submittal to the Governor, for the 
following biennium.  The Board has hired Mary Campbell, who worked on our last 
strategic plan, to assist us with a plan for the 2009-11 Biennium.  The Executive 
Committee, with the assistance of Dr. Sheila Fox and Ms. Phyllis Bunker Frank, has 
taken the material generated from the March Board meeting to develop goals, 
objectives, strategies, and measurement indicators for the Board’s new strategic 
plan. 
 
Attached is a draft of their work for your Board discussion on May 15.  
 
EXPECTED ACTION: 
 
Board approval of direction for the strategic plan based upon any modifications 
members choose to make at the May meeting to this draft strategic plan framework. 
 
  



VISION: A learner-focused state education system that is accountable for the individual 

growth of each student, so that students can thrive in a global economy and in life.

Indicator: Trends in assessment 

scores by subgroup

FOUNDATIONAL STRATEGIES necessary to achieve all goals

1.   Advocate for the creation of a strategic compact among SBE, OSPI, PESB and other key stakeholders to forge a system 

approach to achieve the goals: who will do what by when.

2.  Implement a clear, workable statewide accountability system that fosters a learning culture, helps assess progress and 

informs policy-making. 

3.  Develop a comprehensive data system to inform management and instructional decisions 

4.  Advocate for results, and the policies and resources to achieve them.

Indicator: Trends in graduation rates 

by subgroup

INDICATORS -
Measures which, taken as a 

set, will help to determine if 

progress is being made 

toward the vision.

GOAL - Desired 

Outcome with a 6yr 

horizon

Indicators: Trends in post-

secondary enrollment and industry 

certification rates by sub-group

GOAL: Prepare all students to 

succeed in post-secondary 

education & the 21st century 

world of work and citizenship

STRATEGIES:
Adopt graduation requirements that 

result in high school diplomas that are 

meaningful certificates of graduates’ 

readiness for success in post-

secondary education, gainful 

employment and citizenship

GOAL: Improve 
graduation rates

STRATEGIES: 
Study the reasons that students 

do not graduate, prioritize the 

barriers and develop the 

appropriate response for the 

board role in policy and 

intervention

GOAL: Improve achievement 

for all students

STRATEGIES
1.  Implement the math action plan 

2. .Develop, implement a science action plan

3. Review achievement gap issues and 

advocate for effective  interventions 

4. Advocate for effective use of school time

5.  Examine potential of on-line learning

STRATEGIES (“HOWS”)

Approaches SBE will use 

to achieve the goals -

based on mandate, 

capacity, support from 

others, system readiness, 

etc.
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