Prepared Solutions for Wellpinit Elementary
Principal » Experienced in school improvement with high needs school
e Effective instructional leader
e Holds staff and students accountable with timely and meaningful feedback
| me Around o After school extra-curricular acfuvu‘rles/opporfunmes
 Services e Hire full time social worker
' e Hire full time nurse (currently a nurse 1 day a week in our district)
_1 e Partnerships with local agencies
Coaching e focus and intentional
e builds trust with teachers
e Full fime coaching to provide both in and out of classroom support to staff
(example LAB teacher to lead by example)
Behavior e Hire a full time Behavior Interventionist to provided one on one suppor“t for 1
interventionist students f
e support staff to provide resources and training to reinforce classroom behavior |
l

Community » Teaching parents to improve parenting skills
Outreach » Providing strategies to parents for educational support ;
e Parents partnering and volunteering during academic events '
¢ Intentional coordination with tribal structures including the courts and social

systems

Unique Challenges of Education in Wellpinit

e Geographically and socially isolated e 80% of K-12 students qualify under Title

e 60% unemployment rate IIT English Language Proficiency

e High poverty rates (94% qualify for free e 70-80% of our kindergarteners are
lunch and 3% qualify for reduced) identified as intensive in the fall

e 70% of students being raised by non- e Drug and alcohol abuse
biological parent e Attendance issues

e Social and emotional trauma e Lack of intrinsic motivation

e Generational trauma e Small pool of quality candidates that

e High suicide rates (5 in the last 3 years) apply



