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Option One and Option Two BEA Waiver Requests
Goal One: Develop and support
policies to close the achievement
and opportunity gaps.

Goal Three: Ensure that every student
has the opportunity to meet career
and college ready standards.

Goal Two: Develop comprehensive
accountability, recognition, and
supports for students, schools, and
districts.

Goal Four: Provide effective oversight
of the K‐12 system.

Policy Leadership
System Oversight
Advocacy

Other

Communication
Convening and Facilitating

Should the Option One requests presented for waiver of the minimum 180‐day school
year requirement be approved, based on the criteria in WAC 180‐18‐040? Are there
deficiencies in any application that may warrant resubmittal, with corrections, for
consideration by the Board at a subsequent meeting?
Should the request by Paterson School District for renewal of its waiver for purposes of
economy and efficiency be approved, based on the criteria in WAC 180‐18‐065?

Possible Board
Action:

Review
Approve

Materials Included
in Packet:

Memo
Graphs / Graphics
Third‐Party Materials
PowerPoint

Synopsis:

Adopt
Other

The Board has before it three requests under RCW 28A.305.140 for Option One
waivers of the basic education program requirement of a minimum 180‐day school
year, and one request for renewal of a 180‐day waiver for purposes of economy and
efficiency under RCW 28.305.141, termed Option Two. The Option One requests are
from Cascade (4 days), Kelso (1 day) and Tacoma (4 days). The Option Two request for
34 days is from Paterson School District. In your packet you will find:








A memo summarizing the three Option One and one Option Two waiver
requests
The Option One applications
A copy of WAC 180‐18‐040
Option One evaluation worksheets
The Option Two application and attachments
A copy of RCW 28A.305.141
A copy of WAC 180‐18‐065
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OPTION ONE BASIC EDUCATION PROGRAM WAIVERS: CURRENT REQUESTS
OPTION TWO BASIC EDUCATION PROGRAM WAIVER: CURRENT REQUEST
Policy Considerations
Do the requests by Cascade, Kelso and Tacoma school districts for waivers of the minimum 180-day
requirement merit approval by the Board, based on the criteria adopted by the Board in WAC 180-18040(2)? If not, what are the reasons, with reference to the criteria, for denial of the request? If denied,
what deficiencies are there in the application or documentation that the district might correct for board
consideration at a subsequent meeting per WAC 180-18-050(2)?
Does the request by Paterson School District for renewal of its Option Two waiver merit approval by the
Board, based on the criteria for evaluation in WAC 180-18-065?
Background: Option One Waivers
The SBE uses the term “Option One” waiver to distinguish the 180-day waiver available to any district
under RCW 28A.305.140 from the “Option Two” waiver available to a limited number of districts for
purposes of economy and efficiency under RCW 28A.305.141. RCW 28A.305.140 authorizes the Board
to grant waivers from the minimum 180-day school year requirement of RCW 28A.150.220(5) “on the
basis that such waivers are necessary to implement a local plan to provide for all students in the district
an effective education system that is designed to enhance the educational program for each student.”
WAC 180-18-040 implements this statute. It provides, “A district desiring to improve student
achievement for all students in the district or for individual schools in the district may apply to the state
board of education for a waiver from the provisions of the minimum one hundred eighty-day school
year requirement … while offering the equivalent in annual minimum instructional hours … in such
grades as are conducted by the school district.” The Board may grant a request for up to three school
years. There is no limit on the number of waiver days that may be requested. Rules adopted in 2012 as
WAC 180-18-040(2) and (3) establish criteria to evaluate the need for a new waiver and renewal of an
existing one.
WAC 180-18-050 sets procedures for requesting a waiver. In addition to the waiver application, the
district must submit an adopted resolution by its school board requesting the waiver, a proposed school
calendar for each year to which the waiver would apply, and information about the collective bargaining
agreement with the local education association.
As of April 2015, 50 school districts had 180-day waivers under Option One, most often for the purpose
of professional development of staff. Thirty-seven districts had been granted 180-day waivers for the
sole purpose of parent-teacher conferences, under the procedure set forth in WAC 180-18-050(3). Some
districts may have waivers under each provision.
Summary of Current Option One Requests
Cascade, a district of about 1,300 students in Chelan County, requests waiver of four days for the next
three years for the purpose of full-day parent-teacher conferences. The request is for renewal of the
waiver granted by the Board in July 2012 for three years and the same purpose of parent-teacher
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conferences. (SBE rules filed as WSR 12-24-09 in December 2012 created an alternative procedure for
requesting 180-day waivers for the purpose of parent-teacher conferences.)
Cascade says the purpose of the waiver is to substantially reduce the number of early release days
during the school year, particularly during prime instructional time in the middle of the fall and spring.
The waiver of four days avoids the need for 12 early release days for conferences on the school
calendar. The early releases used before resulted in 30-minute classes at the secondary level and some
classes not meeting to make time for others. The use of full days for conferences maintains instructional
continuity and avoids disruption to food service, transportation and child care.
The stated goals for student achievement are for all students to make at least one year of growth in
reading and mathematics and for students below grade level to achieve more than a year of growth.
District benchmarks include reducing gaps in student achievement associated with membership in major
subgroups. In addition to the state assessments, two local assessments -- Measures of Academic
Progress (MAPS) and Dynamic Indicators of Basic Early Literacy Skills) DIBELs -- will be used to measure
student progress.
Cascade states that the waiver plan originated in a proposal by a Teaching and Learning Council
consisting of administrators, teachers and classified staff, and has been supported by parents.
Kelso requests renewal of the waiver of one day, for the next three years, granted to it by the Board in
July 2012. The purpose of the waiver, distinctive among those currently active, is to use a day at the
beginning of the school year for activities intended to help students make a better transition between
elementary school and middle school, and between middle and high school. The goal, the district says,
is to “have all staff involved in a variety of activities that will help build relationships with incoming
students, which will help students feel a connection to staff as well as to the school.” Specific,
measurable goals of the transition day are:





Increased attendance
Decreased discipline referrals, suspensions and expulsions
Increased grade point average
Increased graduation rates.

Kelso provides detail on the activities to be undertaken in the middle school and high school, with
students, teachers and administrators participating in planning and running the day. They include
motivational assemblies, school culture and expectations assemblies, meeting teachers and becoming
familiar with the school buildings, team-building activities, a parent meeting with teachers and
administrators, and an activity and club fair. Transition day activities are developed collaboratively by
teams of administrators, student leaders, teachers and other staff at each school.
The district will obtain evidence of the degree to which the goals of the waiver have been attained
through an annual survey of parents and teachers and collection of data on attendance, discipline, class
completion rates, and graduation rates. Based on that information, activities and events will be altered
from year to year to continue what’s found to be successful and drop what’s not.
In Part B of the application Kelso discusses the extent to which the goals of the 2012 waiver have been
met, as measured by the metrics for the prior waiver plan. The district says it has seen declines in
discipline referrals, out-of-school suspensions, and expulsions. Results for attendance have been mixed.
Grade point average has declined, but the district says that some drop was to be expected as it
implements the Common Core and raises standards. It provides a set of data tables and charts showing
transition indicators for 6th and 9th graders over the last three years.
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The main change from the prior waiver plan to the proposed new plan is to extend the transition day
from an early release to a full day, allowing more time for students with their teachers and school staff.
Kelso says that support for the waiver has been strong, as evidenced by the survey results.
Tacoma requests waiver of four days for each of the next three school years. This is a new application.
Tacoma has a waiver of two days, granted November 2012, that expires this year. It has a second waiver
of 20 days, also expiring this year, for its alternative high schools, the Science and Mathematics Institute
and the School of the Arts. The present request of four days is for all schools in the district.
Tacoma says the purpose of the waiver is to enable the use of full days for professional development of
staff within the 180-day calendar. “The purpose and goals of this waiver are to establish continuous and
consistent time for educators to learn about data, develop collaborative action plans and create
individual lesson plans that will increase student achievement,” the district states. The non-student
days would also allow time for reorganization of services for greater alignment in support services and
assessment.
The district describes in detail the specific activities that will be undertaken on each of the waiver days,
which will be placed at nine-week intervals during the school year. For example, the first waiver day will
be used to examine the previous year’s end-of-year data and summer school data to determine student
groupings and interventions. Teachers will receive assessment and trend data to build support plans by
grade level and content area and develop lesson plans to support interventions. Tacoma also describes
how the waiver plan is tied to the District Improvement Plan and Strategic Plan, with specific reference
to goals and indicators in the plans.
Tacoma provides a link to the multiple measure accountability system it has developed to monitor
progress against goals for student achievement in a publicly accessible way. Benchmarks for each of the
goals – Academic Excellence, Partnerships, Early Learning and Safety are set out in the linked document.
Tacoma says that each of the four “Data Days” requested will facilitate a process in which staff will be
able to connect to relevant data and build action plans to support students currently in their classes.
The benchmarks will be consistent, the district says, while the data will be live and ever-changing.
The district describes the assessments that will be used to collect evidence of how well goals of the
waiver are being achieved. In addition to state assessments they include student portfolios aligned to
state standards, classroom grades, and at the high school level SAT, PSAT, and AP exams.
Tacoma says that there is strong support in the district for time in the calendar to learn about data,
analyze data, and plan with data. “With more than 60% of our students living in poverty, more than
13% special education, nearly 10% ELL, and more than 1,200 homeless students, our educators need a
systematic approach to use data to inform our daily learning activities, coordinate extended learning
opportunities, and collaboratively align resources to support student achievement.”

Summary of Option One Waiver Applications
District

Number of
Waiver
Days
Requested

Number of
Years
Requested

Purpose of
Waiver Request

Student
Instructional
Days

Additional
Work Days
Without
Students

New
or
Renewal

Cascade

4

3

176

1

R

Kelso

1

3

179

5

R

Tacoma

4

3

Parent-Teacher
Conferences
Student Transition
Between Schools
Professional

176

2

N
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Development
Background: Option Two Waivers
In 2009 the Legislature passed SHB 1292, authorizing a new basic education waiver from the 180-day
requirement for the purposes of economy and efficiency. The act is codified as RCW 28A.305.141. The
waivers enable adoption of a flexible school calendar, typically resulting in a four-day school week with
longer school days. The statute limits eligibility for the waiver to no more than five districts at any time,
two for districts with fewer than 150 students, and three for districts with between 150 and 500.
Waivers may be granted for up to three years.
The statute sets forth the information that must be provided in an application for an Option Two waiver.
It includes, for example:


A demonstration of how the BEA program requirement for instructional hours will be
maintained by the district;



An explanation of the economies and efficiencies to be gained from compressing the
instructional hours into fewer than 180 days;



An explanation of how monetary savings will be redirected to support student learning;



A summary of public comments received in one or more public hearings on the proposal, and
how concerns will be addressed;



An explanation of the impact on students whose parents work during the missed school day.

Four districts have applied for waivers under this statute: Bickleton, Paterson and Mill A for districts with
fewer than 150 students, and Lyle for districts of 150 to 500. In November 2009 the Board approved
requests from Bickleton for waiver of 30 days for three years, from Paterson for 34 days for three years,
and from Lyle for 12 days and 24 days, respectively, for two years. The Board granted renewal of the
Bickleton and Paterson waivers in March 2012, and renewal of the Bickleton waiver for another three
years in March 2015. Both continue to operate on calendars of four-day school weeks. Lyle returned to
a standard calendar after two years on a four-day week.
The SBE adopted rules for evaluating requests for waivers under this section as WAC 180-18-065 in
November 2012. The rules provide that a district requesting a waiver to operate one or more schools on
a flexible calendar for purposes of economy and efficiency must meet each of the requirements for the
application specified in RCW 28A.305.141. If more districts apply than can be approved under law,
priority will be given to those plans that best redirect projected savings to support student learning.
The legislation establishing the waiver program expired on August 31, 2014. The SBE was directed to
submit a report and recommendation to the Legislature by December 2013 on whether it should be
continued, modified, or allowed to terminate on that date. The SBE recommendation was to focus on
whether the program resulted in improved student learning as demonstrated by empirical evidence.
The Board submitted an extensive report in November 2013, incorporating best available data on
academic outcomes from the shortened school calendars.
On November 15, 2013, the Board approved the following recommendation to the Legislature:
Recognizing that the data are inconclusive as to the question asked by the Legislature, Did the
alternative program lead to measurable growth in student achievement, but that the data does
show no measurable decline in student achievement and that other benefits were identified by
the waiver district communities, the State Board recommends that Option 2 waivers be allowed
to continue for an interim period.
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In the 2014 Session the Legislature passed ESSB 6242 continuing the SBE’s authority to grant waivers
under RCW 28A.305.141 through August 31, 2017. No changes were made to eligibility for the waiver or
requirements for the application. There is no requirement for additional SBE study of the program.
Summary of Option Two Waiver Request
Paterson, a K-8 district in Benton County, requests renewal of the waiver of 34 days it was originally
granted in 2009 and renewed for three years in 2012. The application requests renewal for another
three years, but the SBE may not approve for more than two years because the statute authorizing the
waiver expires in 2017.
Paterson operates on a four-day, Monday-Thursday school week. Selected Fridays are designated
“Adventure Fridays” on which children return to school for enrichment programs such as science
projects. Other time on Fridays is used for staff meetings, professional development, instructional
planning, and work by staff with individual students. The school day begins at 7:45 A.M. and ends at
3:45 P.M. for students and 4:10 P.M. for certificated staff. The schedule is the same for kindergarten.
Additional time after student dismissal is used for extended day programs and academic assistance to
students. Paterson states that it offers 1,046 instructional hours, in excess of the state requirement of
1,000 hours in grades 1-8.
Paterson estimates that its modified school calendar resulted in savings of $48,715 in the 2013-14
school year. (Paterson’s total General Fund expenditures for 2013-14 were about $1.5 million.) It
appears to project the same savings for the years for which the waiver is requested. Of the estimated
$48,715 savings, about 61 percent were from reduced expenditures for classified staff and benefits. The
next largest savings were in costs for substitute teachers, because of reduced absenteeism by
certificated staff, and for food services, because of the shorter week. The district says the savings
gained help it maintain programs previously supported by state and federal grants. It also uses the
savings to support the salary and transportation costs of an extended day intervention program that
runs from 3:45 to 4:30 P.M. on Monday through Thursday.
Paterson cites these and other benefits of the shorter week and longer day for students, families and
staff:








Longer class periods, resulting in higher instructional quality and improved student learning;
More time for interventions for students needing academic remediation;
More learning opportunities for advanced students;
Fewer interruptions of class time for activities, which are shifted to Adventure Fridays;
Fewer student and teacher absences;
Less time spent by students riding school buses in the expansive rural district, and fewer long
commutes for staff;
Reduced student discipline problems.

The district says there has not been an adverse impact for students who depend on free and reduced
price nutrition services, as meals are provided on non-scheduled Fridays through local levies.
Paterson states that savings from the modified calendar has enabled it to retain classified teacher
assistant positions that would otherwise have had to be eliminated because of changes in state funding.
Moreover, the district says, the modified calendar, coupled with the academic successes of its students
and the Paterson commitment to closing achievement gaps, has been an attraction for staff to work
there and for parents to “choice in” their children there.
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The impact of the shortened week on parents who work on missed school days is minimal, Paterson
says, because the area’s agricultural economy means that one parent or other family member is usually
home on Fridays.
Paterson describes assessments the district uses to analyze student achievement over the course of the
waiver. They include, in addition to the state assessments taken by grade, MAPS, DIBELS, and the
Washington English Language Assessment (WELPA). The district will also rely on attendance data and
teacher-created assessments to evaluate results of the waiver.
In Appendix C, Paterson provides demographic and achievement data for district students. In 2013-14
97 percent of students its students were Free-and-Reduced-Price eligible, 31 percent in Transitional
Bilingual, and 22 percent Migrant. It includes a chart showing the district performing favorably in
English proficiency compared to “feeder schools” in the Yakima Valley. In a series of charts, the district
presents a longitudinal analysis showing growth in reading and math among students in classes under
the waiver. A set of tables compare MSP results for 2013 and 2014 with those for the state and Valley
feeder schools with similar demographics. For Spring 2014 assessments most Paterson results were
significantly above the feeder schools’. Some Paterson results are suppressed because of the low
sample sizes.
Actions
The Board will consider whether to approve the requests for Option One waivers presented in the
applications by Cascade, Kelso and Tacoma School Districts and summarized in this memorandum.
The Board will consider whether to approve the request for an Option Two waiver presented in the
application by Paterson School District and summarized in this memorandum.

If you have questions regarding this memo, please contact Jack Archer at jack.archer@k12.wa.us.
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Option One Waiver Application Worksheet
District:
Date:

WAC
180-18-040
(2)

Satisfies
criterion
Y/N
Comments

Cascade
5/13/2015

Days requested:
Years requested:
New or Renewal:

(a)
Resolution attests
that if waiver is
approved, district
will meet the
instructional hour
requirement in each
year of waiver.

(b)
Purpose and goals
of waiver plan are
closely aligned with
school/district
improvement plans.

.

.

(c)
Explains goals of
the waiver related to
student
achievement that
are specific,
measurable and
attainable.

(d)
States clear and
specific activities to
be undertaken that
are based in
evidence and likely
to lead to attainment
of stated goals.

(e)
Specifies at least
one state or local
assessment or
metric that will be
used to show the
degree to which the
goals were attained.

4
3
R
(f)
Describes in detail
participation of
teachers, other staff,
parents and
community in
development of the
plan.

District: Cascade
Renewals: “In addition to the requirements of subsection (2), the state board of education shall evaluate requests for a waiver that would
represent the continuation of an existing waiver for additional years based on the following:”
WAC
180-18-040
(3)

Meets
criterion
Y/N
Comments

(a)
The degree to which the
prior waiver plan’s goals
were met, based on the
assessments or metrics
specified in the prior
plan.

(b)
The effectiveness of the
implemented activities in
achieving the goals of
the plan for student
achievement.

(c)
Any proposed changes
in the plan to meet the
stated goals.

(d)
The likelihood that
approval of the request
would result in
advancement of the
goals.

(e)
Support by
administrators, teachers,
other staff, parents and
community for
continuation of the
waiver.

Application for Waiver under RCW 28A.305.140
from the 180-Day School Year Requirement of the
Basic Education Program Requirements
The State Board of Education's authority to grant waivers from basic education program requirements is
RCW 28A.305.140 and RCW 28A.655.180(1). The rules that govern requests for waivers from the
minimum 180-day school year requirement are WAC 180-18-040 and WAC 180-18-050.
Instructions:
Form and Schedule
School districts requesting a waiver must use the SBE Waiver Application Form. The application form and
all supporting documents must be received by the SBE at least forty (40) calendar days prior to the SBE
meeting at which consideration of the waiver request will occur. The Board's meeting schedule is posted
on its website at http://www.sbe.wa.gov. It may also be obtained by calling 360.725.6029.
Application Contents:
The application form must include, at a minimum, the following items:
1. A proposed school calendar for each of the years for which the waiver is requested.
2. A summary of the collective bargaining agreement with the local education association
providing the information specified in WAC 180-18-050(1).
3. A resolution adopted and signed by the district board of directors requesting the waiver. The
resolution must identify:
 The basic education program requirement for which the waiver is requested.
 The school year(s) for which the waiver is requested.
 The number of days in each school year for which the waiver is requested.
 Information on how the waiver will support improving student achievement.
 A statement attesting that if the waiver is granted, the district will meet the minimum
instructional hour offerings for basic education in grades one through twelve per
RCW 28A.150.220(2)(a).
Applications for new waivers require completion of Sections A and C of the application form.
Applications for renewal of current waivers require completion of Sections A, B, and C.
Submission Process:
Submit the completed application with the local board resolution and supporting documents (preferably
via e-mail) to:
Jack Archer
Washington State Board of Education
P.O. Box 47206
Olympia, WA 98504-7206
360-725-6035
jack.archer@k12.wa.us
The SBE will provide written confirmation (via e-mail) of receipt of the application materials.

Old Capitol Building  600 Washington St. SE  P.O. Box 47206  Olympia, Washington 98504
(360) 725-6025  TTY (360) 664-3631  FAX (360) 586-2357  Email: sbe@k12.wa.us  www.sbe.wa.gov

180-day Waiver Application

Washington State Board of Education

Part A: For all new and renewal applications:
The spaces provided below each question for answers will expand as you enter or paste text.
School District Information
District
Kelso School District
Superintendent
Glenn Gelbrich
County
Cowlitz
Phone
360-501-1927
Mailing Address
Kelso School District
601 Crawford
Kelso, WA 98626
Contact Person Information
Name
Chris Rugg
Title
Director of Student Services and Supervision
Phone
360-501-1905
Email
chris.rugg@kelsosd.org
Application type:
New Application or
Renewal
Renewal Application
Is the request for all schools in the district?
Yes or No
No
If no, then which
Coweeman Middle School 7 & 8
schools or grades is
Huntington Middle School 7 & 8
the request for?
Kelso High School 10, 11 & 12
How many days are requested to be waived, and for which school years?
Number of Days
1
School Years
2015-2016, 2016-2017, 2017-2018
Will the waiver days result in a school calendar with fewer half-days?
Number of half-days reduced or avoided
no
through the proposed waiver plan
Remaining number of half days in calendar
4
Will the district be able to meet the minimum instructional hour offering required by RCW
28A.150.220(2) for each of the school years for which the waiver is requested?
Yes or No
Yes

On the questions below please provide as much detail as you think will be helpful to the Board.
Any attachments should be numbered to indicate the question(s) to which the documents apply.
The format for responses can vary to accommodate the information being provided (e.g.,
narrative, tabular, spreadsheet).
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1. What are the purposes and goals of the proposed waiver plan?
The purpose of this waiver is to provide one day for students to make a smooth transition from
elementary to middle school, and from middle school to high school. Our goal is to have all staff
involved in a variety of activities that will help build relationships with incoming students, which will
help students feel a connection to staff as well as to the school. Throughout the transition day,
students will be exposed to school expectations, building layout, culture of the school, clubs and
activities offered, and a chance to build new friendships with other incoming students as each
level mixes a variety of students from their school. Through these activities and experiences, we
want students to feel a connection so they know where to turn for support. We also want that
connectedness to foster the desire for students to attend school and do their best.
2. Explain how the waiver plan is aligned with school improvement plans under WAC 180-16-200
and any district improvement plan. Please include electronic links to school and/or district
improvement plans and to any other materials that may help the SBE review the improvement
plans. (Do not mail or fax hard copies.)
Our secondary schools currently use Indistar as their school improvement tool and have
individually identified a climate and culture indicator. Each school works with its feeder schools to
help in the transition process and to build relationships to help lower suspension rates, to increase
attendance rates, and to raise graduation rates.
http://www.indistar.org/app/Login.aspx Huntington Middle School – Login/password guests7588
http://www.indistar.org/app/Login.aspx Coweeman Middle School - Login/Password guests7587
http://www.indistar.org/app/Login.aspx Kelso High School - Login/Password guests13871
3. Name and explain specific, measurable and attainable goals of the waiver for student
achievement. Please provide specific data, in table or narrative form, to support your response.







Increased Attendance Rates
Decrease Discipline Referrals (non-truancy/tardies)
Decrease Number of Individuals Who Receive Referrals (non-attendance)
Decrease OSS or Expulsions (non-attendance)
Raise the Grade Point Average *Beginning in 2015-16 we will begin tracking class completion
rather than grade point average*
Raise Graduation Rates

See attached Data Sheet – Transition Data Waiver 2012_13_14
4. Describe in detail the specific activities that will be undertaken on the proposed waiver days.
Please provide explanation (and evidence if available) on how these activities are likely to result in
attainment of the stated goals for student achievement.
Student leadership, along with teachers and administration participate in planning and running the
day, giving them an opportunity to get to know the incoming class members. While each school
has their own agenda, that are all involved in a number of activities to engage and transition
students:
 Motivational Assemblies – Students will have the opportunity to hear from prior students
and motivational speakers to get them excited about coming to school, attending on a
regular basis, and persevering to graduation.
 Culture and Expectations Assemblies – Students will have an opportunity to learn about
the culture of their school and the expectations for which they will be held accountable.
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These activities will provided the same message to all students and help lower discipline
rates as well as suspension.
Modified Schedule – Students will explore the school and learn where there classes are.
They will be on a shortened schedule that will allow them time to find their rooms, meet
their teachers, hear about their class and start the relationship building with teachers and
fellow students.
Team-Building Activities – These activities will begin the relationship building process
between teachers and students and student-to-student. New friendships will blossom and
students will see familiar faces when they start school the next day with all in attendance.
Parent Meeting – This meeting will give parents the opportunity to once again hear about
the school and meet teachers and administrators. This will also build bridges between the
school and parents, increasing communication and giving parents the peace of mind that
their children are attending a great school.
Activity Fair\Club Fair – This will allow students to sign up for different activities and clubs.
This provides students another connection to school, helping achieve lower discipline rates
and higher graduation rates.

5. What state or local assessments or metrics will be used to collect evidence of the degree to which
the goals of the waiver are attained?
Each year we conduct a survey to understand student and parent perception of the transition day.
Our main goal is to identify if it gets students off to a positive start in their new school. We will also
use data collected through Skyward to monitor attendance, discipline, class completion rates and
graduation rates.
See files – Data_All_21012, Data_All_21013, Data_All_21014, Staff_Data_All_21012,
6. Waiver requests may be for up to three school years. If the request is for multiple years, how will
activities conducted under the waiver in the subsequent years be connected to those in the first
year?
Each year we will collect information on the success of the transition day. Activities and events
that are successful will continue from year to year to assist students in the transition. Less
successful activities may be tweaked or dropped and replaced with new activities. Guest
speakers’ effectiveness will be evaluated and may or may not be invited to speak again to the
student body.
7. Describe in detail the participation of administrators, teachers, other district staff, parents, and the
community in the development of the waiver.
Administration, teachers, student leadership and district staff collaborate to develop transition day
activities and events. Each school team meets to decide how to divide the time. Our community
members work with local businesses to obtain donations for the different events and activities;
they also help set and man tables to distribute information including schedules, and help direct
students and parents in the schools throughout the day.
8. Provide information about the collective bargaining agreement (CBA) with the local education
association, stating the number of professional development days, full instruction days, late-start
and early-release days, parent-teacher conferences, and the amount of other non-instruction
days. Please also provide a link to the district’s CBA or e-mail it with the application materials. Do
not send a hard copy of the CBA.
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Full Instruction Days: 180
Early-Release Wednesdays: 37
Early Dismissal Days: 4
Non-Instruction Days: 5
Parent Conferences Elementary: 4
Parent Conferences Middle School: 7
Parent Conferences High School: 4
http://www.kelso.wednet.edu/Portals/0/HR/KEA%20Bargaining%20Agreement%202012%202015.pdf
9. Please provide the number of days per year for the following categories:
Student instructional days (as requested in application)

179

Waiver days (as requested in application)

1

Additional teacher work days without students

5

Total

185

10. If the district has teacher work days over and above the 180 school days (as identified in row three
of the table), please provide the following information about the days: In columns 3 – 5, describe
the specific activities being directed by checking those that apply.

Day
1

Percent of
teachers
required to
participate
100%

2

100%

3

100%

4
5
6
7

District
directed
activities

School
directed
activities

Teacher
directed
activities

(1) District kick-off
(2) teacher inservice

(2) Teacher work
day

Check those that apply
11. If the district has teacher work days over and above the 180 school days (row three of table in
item 9 above), please also explain the rationale for the additional need of waiver days.
The waiver day gives teachers and incoming 6th and 9th graders the opportunity to build
relationships. A full day will also provide students the opportunity to work with all teachers, attend
a shortened schedule, get to know the building layout and learn about the culture and
expectations of the school.
New 180 Day Applications- Stop here and skip to Section C, “Last Steps".
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Part B: For Applications for Renewal of Waivers for Additional Years.
1. Describe in detail how the district used the waiver days and whether the days were used as
planned and proposed in your prior request.
At secondary levels, upper classmen and leadership students were trained to provide support to
incoming 6th graders and freshmen. The incoming students attended an abbreviated schedule and
participated in team-building activities, motivational assemblies and school tours, as well as
informational sessions on school culture and expectations. Parents were also invited to their
transitioning child’s school for a meeting in which administration, counselors and teachers shared
information about the school and ways to help their students be successful.
2. To what degree were the purposes and goals of the previous waiver met? Using the performance
metrics for the prior waiver plan, describe how effective the activities implemented have been in
achieving the goals of the plan for student achievement. If goals have not been met, please
describe why the goals were not met, and any actions taken to date to increase success in
meeting the goals.
We have seen a number of goals met through the last two years of the waiver. Being connected is
our overall goal. We have experienced a decrease in discipline referrals for entire schools and in
the number of students receiving a referral. We have also had a decrease in the number of out-ofschool suspensions as well as expulsions. Sharing expectations and building relationships
between students and teachers helps improve these numbers. We did not see the increase in
attendance the first year, but in two of the three schools, the number has begun to improve. Our
grade point average has dropped a bit but remained close to our original numbers. As we
implement common core and raise our standards we would expect a drop in grade point levels.
3. Describe any proposed changes in the waiver plan going forward, including any changes to the
stated goals or the means of achieving the stated goals, and explain the reasons for proposing the
changes.
We will be moving the day from a Wednesday Early Release Day to a full day. This will allow
students more time with their teachers and school staff, and access to the building prior to the first
day of school with the entire student body. Our goals to help students make a positive transition
from elementary to middle school and from middle school to high school will remain the same.
4. Explain why approval of the request for renewal of the waiver is likely to result in advancement of
the goals of the waiver plan.
Each year brings a new group of students making the transition to a new school. It is important
that each group of students is afforded the opportunity of a smooth transition to get them off to a
positive start. Transition days will continue to help us help students make advancements towards
fewer suspensions, high grade point averages and a higher graduation rate.
5. How were parents and the community informed on an ongoing basis about the use and impacts of
the previous waiver? Provide evidence of support by administrators, teachers, other district staff,
parents, and the community for renewal of the waiver.
Parents and the community have been informed of our impacts through parent newsletters and
our websites. Principals have written about the transition day to share the effect of the day. They
have also shared survey results in PTO meetings and other methods. Attached are the survey
results from the first two years. Through these results we can see the support for the waiver.
See files – Newsletter 1, News letter 2
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C. Last Steps:
 Please print a copy for your records.
 Mail or email the school board resolution, supporting documents, and this application to the
email or mailing address on the first page. (E-mail is preferable.)
 Ensure supplemental documents clearly identify the questions that the documents support.
Thank you for completing this application.

Transition Indicators (6th and 9th grade classes)
Absence Rate (combined days missed excused/unex)
11-12 12-13 13-14
CMS 7.47 8.46 8.02
HMS 7.7
10.17 10.97
KHS 7.7
12.45 10.86

11-12
CMS 511
HMS 396
KHS 733

Discipline Referrals (non-truancy/tardies)
12-13 13-14
450
183
279
381
561
528

Individuals who received a referral (non-attendance)
11-12 12-13 13-14
CMS 0.45 0.54 0.32
HMS 0.46 0.37 0.4
KHS 0.46 0.39 0.34
Discipline (OSS or expulsion) (non-attendance)
11-12 12-13 13-14
CMS 30
23
15
HMS 103
64
50
KHS 162
98
82
Grade Point Average
11-12 12-13 13-14
CMS 2.93 2.66 2.7
HMS 2.96 2.79 2.65
KHS 2.76 2.64 2.57
Graduation Rate
KHS

11-12 12-13 13-14
80.4 87.7 87

MS
HS

Absence Rate (combined days missed excused/unex)
11-12 12-13 13-14
7.59 9.32 9.53
7.7
12.45 10.86

MS
HS

Discipline Referrals (non-truancy/tardies)
11-12 12-13 13-14
907
729
564
733
561
528

MS
HS

Individuals who received a referral (non-attendance)
11-12 12-13 13-14
0.45 0.46 0.36
0.46 0.39 0.34

MS
HS

Discipline (OSS or expulsion) (non-attendance)
11-12 12-13 13-14
133
87
65
162
98
82

Grade Point Average
11-12 12-13 13-14
MS 2.94 2.65 2.625
KHS 2.76 2.64 2.57

Option One Waiver Application Worksheet
District:
Date:

WAC
180-18-040
(2)

Satisfies
criterion
Y/N
Comments

Kelso
5/13/2015

Days requested:
Years requested:
New or Renewal:

(a)
Resolution attests
that if waiver is
approved, district
will meet the
instructional hour
requirement in each
year of waiver.

(b)
Purpose and goals
of waiver plan are
closely aligned with
school/district
improvement plans.

.

.

(c)
Explains goals of
the waiver related to
student
achievement that
are specific,
measurable and
attainable.

(d)
States clear and
specific activities to
be undertaken that
are based in
evidence and likely
to lead to attainment
of stated goals.

(e)
Specifies at least
one state or local
assessment or
metric that will be
used to show the
degree to which the
goals were attained.

1
3
R
(f)
Describes in detail
participation of
teachers, other staff,
parents and
community in
development of the
plan.

District: Kelso
Renewals: “In addition to the requirements of subsection (2), the state board of education shall evaluate requests for a waiver that would
represent the continuation of an existing waiver for additional years based on the following:”
WAC
180-18-040
(3)

Meets
criterion
Y/N
Comments

(a)
The degree to which the
prior waiver plan’s goals
were met, based on the
assessments or metrics
specified in the prior
plan.

(b)
The effectiveness of the
implemented activities in
achieving the goals of
the plan for student
achievement.

(c)
Any proposed changes
in the plan to meet the
stated goals.

(d)
The likelihood that
approval of the request
would result in
advancement of the
goals.

(e)
Support by
administrators, teachers,
other staff, parents and
community for
continuation of the
waiver.

Option One Waiver Application Worksheet
District:
Date:

WAC
180-18-040
(2)

Satisfies
criterion
Y/N
Comments

Tacoma
5/13/2015

Days requested:
Years requested:
New or Renewal:

(a)
Resolution attests
that if waiver is
approved, district
will meet the
instructional hour
requirement in each
year of waiver.

(b)
Purpose and goals
of waiver plan are
closely aligned with
school/district
improvement plans.

.

.

(c)
Explains goals of
the waiver related to
student
achievement that
are specific,
measurable and
attainable.

(d)
States clear and
specific activities to
be undertaken that
are based in
evidence and likely
to lead to attainment
of stated goals.

(e)
Specifies at least
one state or local
assessment or
metric that will be
used to show the
degree to which the
goals were attained.

4
3
N
(f)
Describes in detail
participation of
teachers, other staff,
parents and
community in
development of the
plan.

District: Tacoma
Renewals: “In addition to the requirements of subsection (2), the state board of education shall evaluate requests for a waiver that would
represent the continuation of an existing waiver for additional years based on the following:”
WAC
180-18-040
(3)

Meets
criterion
Y/N
Comments

(a)
The degree to which the
prior waiver plan’s goals
were met, based on the
assessments or metrics
specified in the prior
plan.

(b)
The effectiveness of the
implemented activities in
achieving the goals of
the plan for student
achievement.

(c)
Any proposed changes
in the plan to meet the
stated goals.

(d)
The likelihood that
approval of the request
would result in
advancement of the
goals.

(e)
Support by
administrators, teachers,
other staff, parents and
community for
continuation of the
waiver.

WAC 180-18-040
Waivers from minimum one hundred eighty-day school year
requirement.
(1) A district desiring to improve student achievement by enhancing the educational program
for all students in the district or for individual schools in the district may apply to the state board
of education for a waiver from the provisions of the minimum one hundred eighty-day school
year requirement pursuant to RCW 28A.305.140 and WAC 180-16-215 while offering the
equivalent in annual minimum instructional hours as prescribed in RCW 28A.150.220 in such
grades as are conducted by such school district. The state board of education may grant said
waiver requests for up to three school years.
(2) The state board of education, pursuant to RCW 28A.305.140(2), shall evaluate the need
for a waiver based on whether:
(a) The resolution by the board of directors of the requesting district attests that if the waiver
is approved, the district will meet the required annual instructional hour offerings under RCW
28A.150.220(2) in each of the school years for which the waiver is requested;
(b) The purpose and goals of the district's waiver plan are closely aligned with school
improvement plans under WAC 180-16-220 and any district improvement plan;
(c) The plan explains goals of the waiver related to student achievement that are specific,
measurable, and attainable;
(d) The plan states clear and specific activities to be undertaken that are based in evidence
and likely to lead to attainment of the stated goals;
(e) The plan specifies at least one state or locally determined assessment or metric that will
be used to collect evidence to show the degree to which the goals were attained;
(f) The plan describes in detail the participation of administrators, teachers, other district
staff, parents, and the community in the development of the plan.
(3) In addition to the requirements of subsection (2) of this section, the state board of
education shall evaluate requests for a waiver that would represent the continuation of an
existing waiver for additional years based on the following:
(a) The degree to which the prior waiver plan's goals were met, based on the assessments
or metrics specified in the prior plan;
(b) The effectiveness of the implemented activities in achieving the goals of the plan for
student achievement;
(c) Any proposed changes in the plan to achieve the stated goals;
(d) The likelihood that approval of the request would result in advancement of the goals;
(e) Support by administrators, teachers, other district staff, parents, and the community for
continuation of the waiver.
[Statutory Authority: RCW 28A.305.140(2) and 28A.305.141(3). WSR 12-24-049, § 180-18-040, filed
11/30/12, effective 12/31/12. Statutory Authority: Chapter 28A.305 RCW, RCW 28A.150.220,
28A.230.090, 28A.310.020, 28A.210.160, and 28A.195.040. WSR 10-23-104, § 180-18-040, filed
11/16/10, effective 12/17/10. Statutory Authority: RCW 28A.305.140 and 28A.655.180. WSR 10-10-007, §
180-18-040, filed 4/22/10, effective 5/23/10. Statutory Authority: RCW 28A.150.220(4), 28A.305.140,
28A.305.130(6), 28A.655.180. WSR 07-20-030, § 180-18-040, filed 9/24/07, effective 10/25/07. Statutory
Authority: Chapter 28A.630 RCW and 1995 c 208. WSR 95-20-054, § 180-18-040, filed 10/2/95, effective
11/2/95.]

Option Two Waiver from 180-Day School Year Requirement
for Purposes of Economy and Efficiency
Districts with fewer than 500 students are eligible to receive a 180-day waiver for the purposes of economy
and efficiency. The application materials must be submitted to the State Board of Education (SBE) no later
than 30 days before the regular SBE meeting at which the request will be considered. The schedule of
SBE meetings can be found at the SBE home page at the tab titled “Meetings.”
Under the pilot program created in RCW 28A.305.141, SBE may grant waivers from the basic education
requirement of a 180-day school year to districts that propose to operate one or more schools for purposes
of economy and efficiency. The SBE has termed these “Option Two waivers.” The waivers may be
granted to no more than five districts. Two of the five may be granted to school districts with student
populations of less than 150 students, and three to school districts with student populations of between 150
and 500. Waivers may be granted for up to three years.
Districts approved for the waiver must still offer an annual instructional hour offering of at least 1,000 hours,
pursuant to RCW 28A.150.220.
The economy and efficiency waiver program expires on August 31, 2014.
The SBE has adopted criteria for evaluation of requests for Option Two waivers as WAC 180-18-065.
Application materials must include:
1. A proposed calendar for the school day and school year that demonstrates how the instructional
hour requirement will be maintained.
2. A school board resolution requesting the waiver and affirming that the district will meet the
requirements of RCW 28A.150.220(2) for minimum offerings of instructional hours.
3. The completed application form (attached).
Completed application materials should be submitted by e-mail no later than 30 days before each SBE
meeting to:
Jack Archer
State Board of Education
PO Box 47206
Olympia, Washington 98504
360-725-6035; Fax 360-586-2357
Jack.archer@k12.wa.us
Applications must include all three documents listed above to be considered complete.
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RCW 28A.305.141
Waiver from one hundred eighty-day school year requirement —
Criteria. (Expires August 31, 2017.)
(1) In addition to waivers authorized under RCW 28A.305.140 and 28A.655.180, the state board
of education may grant waivers from the requirement for a one hundred eighty-day school year
under RCW 28A.150.220 to school districts that propose to operate one or more schools on a
flexible calendar for purposes of economy and efficiency as provided in this section. The
requirement under RCW 28A.150.220 that school districts offer minimum instructional hours
shall not be waived.
(2) A school district seeking a waiver under this section must submit an application that
includes:
(a) A proposed calendar for the school day and school year that demonstrates how the
instructional hour requirement will be maintained;
(b) An explanation and estimate of the economies and efficiencies to be gained from
compressing the instructional hours into fewer than one hundred eighty days;
(c) An explanation of how monetary savings from the proposal will be redirected to support
student learning;
(d) A summary of comments received at one or more public hearings on the proposal and how
concerns will be addressed;
(e) An explanation of the impact on students who rely upon free and reduced-price school child
nutrition services and the impact on the ability of the child nutrition program to operate an
economically independent program;
(f) An explanation of the impact on employees in education support positions and the ability to
recruit and retain employees in education support positions;
(g) An explanation of the impact on students whose parents work during the missed school day;
and
(h) Other information that the state board of education may request to assure that the proposed
flexible calendar will not adversely affect student learning.
(3) The state board of education shall adopt criteria to evaluate waiver requests. No more than
five districts may be granted waivers. Waivers may be granted for up to three years. After each
school year, the state board of education shall analyze empirical evidence to determine whether
the reduction is affecting student learning. If the state board of education determines that
student learning is adversely affected, the school district shall discontinue the flexible calendar
as soon as possible but not later than the beginning of the next school year after the
determination has been made. All waivers expire August 31, 2017.
(a) Two of the five waivers granted under this subsection shall be granted to school districts with
student populations of less than one hundred fifty students.

(b) Three of the five waivers granted under this subsection shall be granted to school districts
with student populations of between one hundred fifty-one and five hundred students.
(4) This section expires August 31, 2017.
[2014 c 171 § 1; 2009 c 543 § 2.]
Notes:
Finding -- 2009 c 543: "The legislature continues to support school districts seeking innovations to
further the educational experiences of students and staff while also realizing increased efficiencies in dayto-day operations. School districts have suggested that efficiencies in heating, lighting, or maintenance
expenses could be possible if districts were given the ability to create a more flexible calendar.
Furthermore, the legislature finds that a flexible calendar could be beneficial to student learning by
allowing for the use of the unscheduled days for professional development activities, planning, tutoring,
special programs, parent conferences, and athletic events. A flexible calendar also has the potential to
ease the burden of long commutes on students in rural areas and to lower absenteeism.
School districts in several western states have operated on a four-day school week and report increased
efficiencies, family support, and reduced absenteeism, with no negative impact on student learning. Small
rural school districts in particular could benefit due to their high per-pupil costs for transportation and
utilities. Therefore, the legislature intends to provide increased flexibility to a limited number of school
districts to explore the potential value of operating on a flexible calendar, so long as adequate safeguards
are put in place to prevent any negative impact on student learning." [2009 c 543 § 1.]

WAC 180-18-065
Waiver from one hundred eighty-day school year requirement for
purposes of economy and efficiency—Criteria for evaluation of waiver
requests.
(1) In order to be granted a waiver by the state board of education under RCW 28A.305.141
to operate one or more schools on a flexible calendar for purposes of economy and efficiency, a
school district eligible for such waiver must meet each of the requirements of RCW
28A.305.141(2).
(2) In the event that a greater number of requests for waivers are received that meet the
requirement of subsection (1) of this section than may be granted by the state board of
education under RCW 28A.305.141(3), priority shall be given to those plans that best redirect
monetary savings from the proposed flexible calendar to support student learning.
[Statutory Authority: RCW 28A.305.140(2) and 28A.305.141(3). WSR 12-24-049, § 180-18-065,
filed 11/30/12, effective 12/31/12.]

