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Vision: 
All students prepared for post-secondary pathways, careers, and 
civic engagement.

Mission: 
Transform K–12 education to a system that is centered on closing 
opportunity gaps and is characterized by high expectations for all students 
and educators. We achieve this by developing equity-based policies and 
supports that empower educators, families, and communities.

Values: 
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Equity Statement: 
Each student, family, and community possesses strengths and cultural 
knowledge that benefit their peers, educators, and schools. 

Ensuring educational equity:

• Goes beyond equality; it requires education leaders to examine the ways 
current policies and practices result in disparate outcomes for our 
students of color, students living in poverty, students receiving special 
education and English Learner services, students who identify as LGBTQ+, 
and highly mobile student populations.

• Requires education leaders to develop an understanding of historical 
contexts; engage students, families, and community representatives as 
partners in decision-making; and actively dismantle systemic barriers, 
replacing them with policies and practices that ensure all students 
have access to the instruction and support they need to succeed in 
our schools. 
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Presentation Objectives

Revisit graduation data

Explore supports for on-track graduation

Understand reengagement programming
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Graduation Rates by Cohort

4 year grad 
rate

5 year grad 
rate

6 year grad 
rate

7 year grad 
rate

Class of 2015 78.1 81.9 83.1 84.0

Class of 2016 79.1 82.4 83.6

Class of 2017 79.3 82.7

Class of 2018 80.9
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Building Bridges Legislation
RCW 28A.175.075 

Shared Goal 
and Outcome

Supports 
System

Reengagement 
System

Open Doors Legislation

RCW 28A.175.100
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Supports System: a 4-year Graduation Track

Prevention

Intervention

Reengagement
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Reengagement in the AL Spectrum

Alternative 
Learning

Skills Centers

Open Doors

Alternative 
High Schools

Community 
and Technical 

Colleges

Institutions
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Open Doors Program Components
Meeting young people where they are…

Case Management

• 1:75 Case Manager to 
Student Ratio

• Individual goal setting

• Regular check ins

Indicator of Academic 
Progress

• Course credit

• Certificate/Career 
Readiness

• Academic benchmark

Reporting

• Demographics

• Academic Progress

• Outcomes

…assisting them to create a self-defined educational 
goal.
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Open Doors Program Growth

2011-12 

2 districts   

119 students

2013-14 

54 districts   

2,428 students

2016-17 

105 districts 

4,592 students

In partnership with…
 Community-Based Organizations
 Community and Technical Colleges
 Educational Service Districts
 Skills Centers
 Job Corp
 Coyote Ridge Correctional Facility
 Gateway to College
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2016-17 Open Doors Program Outcomes

Diploma

496

GED

766

Community 
& Technical 

College 
Degree

65

High School 
Credits 

Awarded

6,114

College 
Credits 
Earned

20,534
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Questions 
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