
WASHINGTON STATE BOARD OF EDUCATION 

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

Semiahmoo Resort 
9565 Semiahmoo Parkway, Blaine, WA 98230 

September 11-13, 2018 
MEETING AGENDA 

Tuesday, September 11 

8:00-8:45 a.m. Call to Order 
• Agenda Overview
• Working Board Breakfast
• Nominations for Executive Committee

8:45-9:30 Board Member Roles  
Dr. Randy Spaulding, Executive Director 

• Overview for the Day
• Review Board Norms
• Overview of Board Duties
• Review Equity Statement of Intent and Equity Lens

9:30-9:45 Break 

9:45-12:00 Facilitated Discussion – Vision, Mission, Values 
Dr. Randy Spaulding, Executive Director 
Ms. Noreen Light, Facilitator 

• Affirm Vision and Mission
• Discussion of Values

Expected Outcomes: Affirm Vision and Mission and Identify SBE Values. 

12:00-1:00 Lunch – Overview and Discussion of Background Materials for Strategic 
Planning 

• Public Survey Summary
• System Health Indicators

1:00-2:30 Strategic Planning – Facilitated Small Group Discussion  
Ms. Noreen Light, Facilitator 
Expected Outcomes: Identify key issues and barriers the Board wishes to 
address and define broad scope of those areas. 

2:30-3:00 Break 

3:00-4:00 Strategic Planning – Facilitated Discussion 

4:00-5:00 Committee Breakout Time 

5:00 Adjourn 

6:00 Board Dinner 
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Wednesday, September 12 

8:00-8:30 Working Breakfast and Preview of the Day 
• Review Vision, Mission, Values outcomes 
• Review outcomes from Day 1 Strategic Planning Discussion 

8:30-10:00 a.m. Required Action District 
   RAD Workgroup Staff 

Expected Outcome: Agreement on approach and policy options for redesign of 
RAD  

10:00-10:30 Break 

10:30-12:00 High School Graduation Requirements  
Expected Outcome: Agreement on policy options to ensure diploma 
requirements are achieving intended goals and serving students. 

12:00-1:15 Lunch 

12:45-1:15 Student Presentation on Assessments and Student Well-being 
Ms. Autymn Wilde 

1:15-2:45 Strategic Planning - Facilitated Small Group Discussion 
 Ms. Noreen Light, Facilitator 

Expected Outcomes: Identify and prioritize Board actions for the strategic plan. 
• Revisit Discussion from Day One 
• For each issue area: 

o What statement does the Board want to make? 
o What action will the Board take? 
o How does the priority or initiative address equity and advance 

the mission and vision of the Board? 

2:45-3:00 Break 

3:00-4:00 Strategic Planning – Facilitated Discussion 

4:00-5:30 Discussion of Potential Legislative Priorities 
Expected Outcome: Provide staff direction on agency request budget and 
legislative requests; establish starting point for 2019 legislative agenda 

5:30 Adjourn 

Thursday, September 13 – Business Day 

8:30-8:35 a.m. Pledge of Allegiance 
Consent Agenda 

 The purpose of the Consent Agenda is to act upon routine matters in an 
expeditious manner. Items placed on the Consent Agenda are determined by 
the Chair, in cooperation with the Executive Director, and are those that are 
considered common to the operation of the Board and normally require no 
special board discussion or debate. A board member may request that any item 
on the Consent Agenda be removed and inserted at an appropriate place on the 
regular agenda. Items on the Consent Agenda for this meeting include: 
• Approval of Minutes from the July 11-12 Board Meeting 
• Approval of Minutes from the August 9 Special Board Meeting 
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8:35-10:00 Strategic Plan Draft Discussion and Next Steps 

10:00-10:15 Break 

10:15-11:00 Executive Director Update 
Dr. Randy Spaulding, Executive Director 
• Annual Report and Budget 
• Temporary Waiver from Career and College Ready Graduation 

Requirements for Lower Columbia College 
• Waiver due to Substantial Lack of Classroom Space for Port Townsend 

School District 

11:00-11:15 Public Comment 

11:15-11:30 Elections for Executive Committee 

11:30-12:30 p.m. Lunch 

12:30-2:00 Business Items (Action Required) 
1. Approval of Core Budget 
2. Approval of Temporary Waiver from Implementation of Career- and 

College-Ready Graduation Requirements for Lower Columbia College 
3. Approval of Waiver due to Substantial Lack of Classroom Space for Port 

Townsend School District 

2:00 Adjourn 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

EXECUTIVE COMMITTEE ELECTIONS 

Prepared for the September 2018 Board meeting  

The SBE will conduct an Executive Committee election at the September 2018 meeting for the following 
seats: 

• Member at-large, one-year term 
Current Officer: Jeff Estes 

• Member at-large, one-year term 
Current Officer: MJ Bolt 

• Member at-large, one-year term 
Current Officer: Patty Wood 

The elected members will begin serving on the Executive Committee at the end of the September 2018 
meeting.   

Action  

Prior to the September meeting, members were invited to submit nominations to Member Fletcher. The 
following members have been nominated for a seat on the Executive Committee: 

Member at-large 
Jeff Estes 
MJ Bolt 
Patty Wood 

A call for additional nominations will be offered on the morning of September 11 and the elections will 
take place later that day. Ballots will be provided at the time the election is conducted. 

Election ballots are required to be signed per the Public Meeting Act RCW 42.30.060(2) and only voting 
members of the Board may participate in the election of officers. 

 

Article IV, Section 3(5) states: 

(5) Ties. (a) After three tied votes for an officer position, the election shall be postponed until the next 
regularly scheduled meeting, at which time one final vote will be taken. (b) If the final vote results in a 
tie, all candidate names shall be placed in a receptacle and the election for the officer position shall be 
decided by a blind draw of a candidate name from the receptacle by the chair. 
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☐ Goal One: Develop and support policies to
close the achievement and opportunity gaps.
☐ Goal Two: Develop comprehensive
accountability, recognition, and supports for
students, schools, and districts.

     
 

 
    

 

☐ Goal Three: Ensure that every student has
the opportunity to meet career and college
ready standards.
☐ Goal Four: Provide effective oversight of the
K-12 system.

 

  

  
   
   

  

   

   

  

  

  

  

  

    
     

   

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: BOARD MEMBER ROLES 

Prepared for the September 2018 Board Meeting 

As related to: 

Relevant to Board roles: 
☒ Policy Leadership 
☒ System Oversight

Policy considerations/Key questions: 

What are the key outcomes planned for the retreat? 

Materials included in packet: 

• Board Norms

• Board Bylaws

• Board Duties

• Committee Assignments

Synopsis: 

☒ Other

☒ Advocacy 
☒ Communication
☐ Convening and facilitating

The discussion will provide a foundation for the retreat.  Staff will present an overview of the agenda 
and key outcomes planned for each segment of the agenda.  In addition, staff will briefly review the 
board norms, bylaws, and committee assignments. 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

Board Norms for the Washington State Board of Education 
Adopted by the Board, November 2015 

• Board meetings will focus on State Board of Education goals as articulated in the Strategic 
Plan, while recognizing that other matters may also be part of a meeting agenda. 

• At board meetings, and in all communications with the public and staff, Board members will 
maintain the dignity and integrity appropriate to an effective public body. 

• Every board member should play a meaningful role in the Board’s overall operations. Each 
member expects of others a dedication to the work of the Board and will endeavor to 
understand the views of other members and to engage in civil discussion. The Board 
embraces healthy debate on policy issues. 

• The purpose of Board meetings, is to discuss policies that help all students to succeed and 
to graduate college- and/or career-ready. Agendas, presentations, and discussions for each 
board meeting should reflect this overarching purpose. 

• Board meetings should include the following procedures: 

o Board meetings should start on time and end on time. 

o Meeting materials should be made available one week in advance (see Bylaw Article V 
section 2) and should consistently be of high quality. 

o Board members are expected to consistently attend and prepare for Board meetings 
and to read the materials in advance of the meeting (see Bylaw Article III, section 2). 

o Each staff presentation should start with clarity of the purpose of the presentation 
and the decision to be made or issue to be considered. 

o Board members should hold their questions (except for brief clarifying questions) until the 
end of each presentation, or until the presenter offers a designated “pause” for questions. 

o Each Board member expects of others a commitment to speak with purpose during 
each discussion. The Board Chair – or his/her designee – will provide leadership to 
ensure that the discussions and deliberations are leading to a focused outcome. 

o Board meetings should be a forum for Board discussion. Staff and guest presentations 
should be structured to facilitate this discussion, not supplant it. 

• When considering policy proposals, each board member expects of others an opportunity 
for advance review. The Board agrees to a “no surprises” mode of operation – all significant 
proposals should be sent in advance of the meeting (preferably before Board packets are 
sent) to the Chair and Executive Director for their consideration in constructing the agenda 
and advance materials for the meeting. 
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• Board members may submit proposed agenda items to the Chair or Executive Director (see 
Bylaw Article V, section 2) for consideration by the Executive Committee. The Executive 
Committee will respond to member proposals, as appropriate. 

• Although the Board is composed of appointed and elected members, Board members strive 
for commonality and unity of purpose through their deliberations. 

• Board members will maintain the confidentiality of executive sessions. 

• Members of the SBE should support board decisions and policies when providing 
information to the public. This does not preclude board members from expressing their 
personal views. The executive director or a board designee will be the spokesperson for the 
board to the media (same as BylawArticle III, section 3). 

• Each year, the Board may choose 1-3 issues to explore and learn more about over the next 
year with a goal of identifying one or possibly two new initiatives to include in the next 
iteration of the Strategic Plan. The exploration is not necessarily a commitment to future 
Board action, but rather lays the groundwork to identify and build the SBE’s capacity on 
possible initiatives where the SBE could have a significant impact. 
Process for selection of these 1-3 issues: 

o During a set time period, Board members send the Executive Director suggestions 
of issues for the Board to consider. 

o Executive Director gathers suggestions, and where appropriate groups or combines 
related issues. 

o Executive Director analyzes how the suggestions fit into the present Strategic Plan 
and SBE staff capacity to work on each issue. 

o Executive Committee reviews suggestions and reports back to Board at a 
subsequent meeting about suggestions and possible recommendations for 1-3 
issues. 

o At a subsequent meeting the Board votes on 1-3 issues to work on in coming year. 

• For these selected 1-3 issues , the SBE staff will provide Board members with 1) background 
materials to read (or links to resources); 2) identification of key outside experts and possible 
partners for an SBE initiative; 3) identification of key questions and issues (including 
suitability of the area for SBE involvement); 4) description (tentatively, for initiation of 
discussion) of possible approaches and solutions, including how other states are addressing 
the issue; and 5) any other information requested by the Board or Executive Committee, or 
considered appropriate by the Executive Director. 

• At a future Board meeting, probably as part of the annual Strategic Plan review, the Board 
may vote to include one or more of these issues in the SBE Strategic Plan work plan. 
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Bylaws   
of the  
Washington State  
Board of Education  
Adopted January 15, 2009 
Amended January 8, 2015 

Bylaws Index  
ARTICLE I Name  
ARTICLE II Purpose   
ARTICLE III Membership  and Responsibilities   
Section 1. Board composition   
Section 2. Meeting  attendance and preparation,  
Section 3. External communication   
Section 4. Board responsibilities   
ARTICLE IV Officers  
Section 1. Designation   
Section 2. Term of officers   
Section 3. Officer elections   
Section 4. Duties   
ARTICLE  V  Executive Committee   
Section 1. Executive committee  

ARTICLE  VI Meetings  
Section 1. Regular meetings   
Section 2. Agenda  preparation   
Section 3. Board action  
Section 4. Consent agenda   
Section 5. Parliamentary  Authority   
ARTICLE  VII Committees  
Section 1. Designation   
ARTICLE  VIII Executive Director  
Section 1. Appointment  
Section 2. Duties   
Section 3. Annual  evaluation  
Section 4. Compensation  of the executive director  
Section 5: Termination and  discipline of the executive director  
ARTICLE IX  Amending Bylaws  
Section 1. Amending  bylaws   
Section 2. Suspending  bylaws   



 

 

  
 

 
              

 
  
 

 
        

      
         

        
        

 
  

  
 

       
         

  
 

 
          

       
           

      
 

 
            

          
 
  

ARTICLE I 
Name 

The name of this agency shall be the Washington State Board of Education. 

ARTICLE II 
Purpose 

The purpose of the Washington State Board of Education is to provide advocacy and strategic 
oversight of public education; implement a standards-based accountability system to improve 
student academic achievement; provide leadership in the creation of a system that personalizes 
education for each student and respects diverse cultures, abilities, and learning styles; and 
promote achievement of the Basic Education Act goals of RCW 28A.150.210. 

ARTICLE III 
Membership and Responsibilities 

Section 1. Board composition. The membership of the Washington State Board of Education 
is established by the Legislature and specified in the Revised Code of Washington (RCW 
28A.305.011). 

Section  2.  Meeting  attendance  and preparation.  Members  are  expected  to  consistently  
attend  and prepare  for  board and  committee  meetings,  of  which they  are  members,  in order  to  
be  effective and active participants.  Members  are  further  expected  to  stay  current  in their  
knowledge and  understanding  of  the  board’s projects and  policymaking.  

Section 3. External communication. Members of the Board should support board decisions 
and policies when providing information to the public. This does not preclude board members 
from expressing their personal views. The executive director or a board designee will be the 
spokesperson for the board with the media. 

Section  4.  Board responsibilities.  The  board  may  meet  in  order  to review  any  concerns 
presented  to  the  chair  or  executive committee  about a  board  member’s  inability  to perform  as  a 
member  or  for ne glect  of  duty.   

Section 5. Member designation as external group liaison. (1) The board chair may 
designate an individual member as a liaison to an external group. 



 
 

  
 

 

 

 

 

ARTICLE IV 
Officers 

Section  1.  Designation.  There  shall  be  five officers of  the  board:  the  chair,  the  vice chair,  the  
immediate  past  chair,  when available,  and at least  two members  at-large.   

Section  2.  Term  of  officers.  (1)  The  chair  shall  serve a term  of  two years and may  serve for  no  
more  than  two consecutive two-year  terms.   

(2) The vice chair  shall  serve a term  of  two years and may  serve no more  than two 
consecutive two-year  terms.   

(3) The members  at-large  shall  serve a term  of  one-year  and may  serve no more than 
two consecutive one-year  terms.  

(4) (a)  The  immediate past  chair  shall  serve a term  of  one-year.    
(b) Once  the  immediate  past  chair  has  served  her/his one  year  term,  the  fifth  officer  

position  shall  be  elected  as a member  at-large.  

Section  3.  Officer  elections. (1)  Elections shall  be conducted  by  ballot and in  accordance  with 
RCW  42.30.060  

(2) Two-year positions.  (a)  The  chair  and  vice chair  shall  be  elected  biennially  by  the  
board at  the  planning  meeting of  the  board.   

(b) Each officer  under  subsection  (1)(a)  shall  take  office  at  the  end  of  the  meeting  and  
shall  serve for  a term  of  two years or until  a  successor has been  duly  elected.  No more than two 
consecutive two-year  terms may  be  served  by  a Board member  as  chair,  or vice chair.   

(3) One-year position.  (a) The  member  at-large  officer  positions  shall  be  elected 
annually  by  the  Board  at  the  planning  meeting  of  the  board.   

(b) The members  of  the  board elected  as  members at-large  shall  take office at  the  end of  
the  meeting  and  shall  serve for  a term  of  one year  or  until  a successor  has  been  duly  elected.  
No more  than two consecutive one-year  terms may  be  served  by  a board  member  as  a  member  
at-large.   

(c)  The  immediate  past  chair  position  shall  be  considered  a member  at-large  position  for  
the  purpose of  duties and term  limits.  

(4) Vacancies.  (a)  Upon a vacancy  in any  officer  position,  the  position  shall  be  filled  by  
election not  later  than  the date  of  the  second  ensuing  regularly  scheduled  board meeting.  The  
member  elected  to fill  the vacant officer  position  shall  begin service on the executive committee  
at the  end  of  the  meeting at  which she or he  was elected and complete the term  of  office 
associated with the  position.   

(b) Time served  filling  the remainder of  a  term  of  office due  to vacancy  does not  count  
towards the  established term  limits.   

(5) Ties.  (a)  After  three  tied  votes  for  an  officer  position,  the  election  shall  be postponed 
until  the  next r egularly  scheduled  meeting, at  which time  one final  vote will  be  taken.  

(b) If  the  final  vote results in a tie,  all  candidate names  shall be   placed in  a receptacle 
and the  election  for  the  officer  position  shall  be  decided by  a blind  draw  of  a candidate name  
from  the  receptacle by  the chair.   

Section  4.  Duties.  (1)  Chair.  The  chair  shall  preside  at the  meetings  of  the board,  serve as 
chair  of  the  executive committee,  make committee and liaison ap pointments,  be  the  official  
voice for  the  board in  matters pertaining  to or  concerning  the  board,  its programs  and/or  
responsibilities, and otherwise be responsible for  the  conduct  of  the  business of  the  board.   



 
 
 
 

  
  

ARTICLE V 
EXECUTIVE COMMITTEE 

 
Section  1.  Executive committee.  (1)  (a)  The  executive committee  shall  consist  of  the  chair,  the  
vice chair,  two members at-large,  and  the  immediate past  chair,  if  available,  or  third member  at-
large  as elected.  

(b) The executive committee  shall  be  responsible for  the  management  of  affairs  that  are  
delegated  to  it  as a  result  of  Board direction,  consensus or  motion,  including  transacting 
necessary  business in  the intervals between board meetings,  inclusive of  preparing  agendas  for  
board meetings.   

(c)  The  executive committee  shall  be  responsible for  oversight  of  the  budget.   
(2) When  there is a  vacancy  of an  officer  position,  the  vacant position  shall  be  filled  

pursuant  to  the  election process  in the  Board  Procedures Manual.   
(3) The board chair  shall  serve as the  chair  of  the  executive committee.   
(4) The executive committee  shall  meet  at  least  monthly.   
(5) The executive committee  shall  assure  that  the  board  annually  conducts  a board 

review  and evaluation.  
(6) Agendas for  each meeting of  the  executive committee  shall  be  provided to  all  board 

members prior  to  each executive committee  meeting.   
(7) Minutes for  each meeting  of  the  executive committee  shall  be  provided to all  board 

members promptly  after  each executive committee meeting.   
 

 
 
 
 

  
 

ARTICLE VI 
Meetings 

 

(2) Vice  Chair.  The  vice chair  shall  preside  at  board meetings  in the  absence of  the  
chair,  sit  on  the  executive committee,  and assist  the  chair  as may  be  requested by  the  chair.  
When the  chair  is not  available, the  vice chair  shall  be  the  official  voice for  the  board in all  
matters  pertaining  to  or  concerning  the  board,  its programs and/or  responsibilities.  

(3) Immediate  Past  Chair.  The  immediate past  chair  shall  carry  out  duties  as requested  
by  the  chair  and sit  on  the executive committee.  If  the  immediate past  chair  is not  available to 
serve, a member  of  the  board will  be  elected in her/his place  and shall  serve as a  member  at-
large.  

(4) Members  At-Large. The  members at-large  shall  carry  out  duties  as requested  by  the  
chair  and sit  on  the  executive committee.   

(5) Members  serving  as  officers of  the  board may  continue to  participate in  board  
debates and  vote on  business items.  

 

Section  1.  Regular  meetings.  (1)  The  board shall  hold regularly  scheduled  meetings,  including  
an  annual  planning  meeting,  and other  special  meetings  as  needed  at  a  time and  place  within 
the  state  as  the  board  shall  determine.   

(2) The board shall  hold a minimum  of  four  meetings  yearly,  including  the  annual  
planning  meeting.   



 
Section  3.  Board action.  (1)  All  matters within the powers and duties of  the  board  as defined 
by  law  shall  be  acted  upon  by  the  board in  a properly  called  regular  or  special  meeting.   

(2) A  quorum  of  eight  (8)  voting  members  must  be present  in person,  or  by  telephone  or  
video telecommunications,  to conduct  the  business of  the  board.   

(3)(a)  Subject  to the  presence of  a quorum,  the  minimum number  of  favorable votes 
necessary  to  take official  board  action is  a majority  of the  voting members  present.  There shall  
be  no  proxy  voting.   

(b) In  order  to vote at  a meeting  conducted  by  telephone  or  video telecommunications 
conference  call,  members must  be  present  for  the  discussion  of  the  issue  upon  which action  will  
be  taken  by  vote.   

(4) The manner  in which votes will  be  conducted  to take  official  board  action shall  be  
determined by  the  board  chair.  A  roll  call  vote shall  be  conducted  upon  the  request  of  an  
individual  member  or  the  chair.  

(5) All  regular and  special  meetings  of  the  board  shall  be  held in  compliance with the  
Open Public Meetings  Act  (Chapter  42.30  RCW).   
 

 
           
         

         
           

(3) A  board  meeting  may  be  conducted  by  conference telephone  call  or  by  use  of  
video/telecommunication  conferencing.  Such  meetings  shall  be  conducted  in a manner  that  all  
members participating  can  hear  each other  at  the same  time and  that  complies with the  Open 
Public Meetings Act.   
 
Section  2.  Agenda preparation.  (1)  The  agenda shall  be  prepared  by  the  executive committee  
in consultation with the  executive director.   

(2) Members  of  the  board may  submit  proposed  agenda  items to the  board chair  or  the  
executive director.   

(3) In  consultation  with the executive committee,  the  board  chair,  or  executive director  at  
the  direction  of  the  chair,  will  give final  approval  of  all  items  and changes that will  appear on  the 
agenda  at  a board meeting  prior  to  being  sent  to board members.  

 (4)  The  full  agenda,  with supporting  materials,  shall  be  provided to the  members  of  the  
board at  least  one  week  in advance of  the  board  meeting,  in order  that  members  may  have 
ample opportunity  for  study  of agenda  items  listed  for  action.  

(5) The board chair  may  modify  the  agenda  and  items as needed  following  finalization 
and provision  to board members.  

(6)  (a)   If  a  member  proposes a new  agenda  item  (as described in  subsection  2)  and it  is 
not  included  on  the  final  agenda,  any  member  may  bring  the  agenda item  for consideration to 
the  board.    

(b) If  the  board  passes a  motion in  support  of  including  the  agenda  item,  the item  shall  
be  included  on  the  agenda  at  a  future  meeting.  

 

Section  4.  Consent  agenda. (1)  Routine  matters  and waiver requests  meeting established 
guidelines may  be  presented to the  board on  a consent agenda.   

(2) Items  shall be   removed  from  the  consent  agenda upon  the  request  of  an  individual  
board member.   

(3) Items  removed  from  the  consent  agenda  shall  be  added to the  regular  agenda  for  
further  consideration.  

Section 5. Parliamentary Authority. The rules contained in the current edition of Robert's 
Rules of Order Newly Revised shall govern the State Board of Education in all cases to which 
they are applicable and in which they are not inconsistent with these bylaws, state law and any 
special rules of order the State Board of Education may adopt. 



 
  

 
 

Section  1.  Designation.  (1)  Responsibilities of  the board  may  be  referred  to committee  for  
deeper discussion,  reflection  and making  recommendations to  the  whole board.  

(2) The board chair  shall  appoint at  least  two board members  to each  committee  to  
conduct  the  business of  the  board.   

(3)  The  board  chair  or  executive  director  shall  inform  the  board  of  the  formation of  any  
committee  and of  the  appointment  of  members to  that  committee.  

 (4)  Board  members of  committees  of  the  board  shall  determine  which board member  
shall  chair  the  committee.   

 
 

 
 

 
  

 
ARTICLE VIII 

Executive Director 
 

 

 

 

 
  

ARTICLE VII 
Committees 

Section  1.  Appointment.  The  board may  appoint an  executive director.   

Section  2.  Duties.  (1) The executive director  shall  perform  such  duties as  may  be  determined 
by  the  board  and shall  serve as secretary  and non-voting  member  of  the  board.  The  executive 
director  shall  house  records of  the  board’s proceedings in  the  board’s  office and the  records 
shall  be  available upon r equest.  The  executive director  is  responsible for  the  performance and 
operations of  the  office  and  for  staff  support  of  board member  duties.   

(2)  The board shall  establish or  modify  a job  description for  the  executive director,  as 
needed.   

Section  3.  Annual  evaluation.  (1)  The  board shall  establish or  modify  the evaluation  procedure  
of  the  executive director,  as needed,   

(2)  The annual  evaluation  of  the  executive director  shall  be  undertaken  by  the  board no  
earlier than  one year  after  the  job  description or  evaluation  tool  is established  or  modified.  
Subsequent  to the  evaluation,  the  chair,  or  chair’s designee,  will  communicate the  results  to  the 
executive director.  If  available, the  vice chair  shall  participate in  the  communication.  

 
Section  4.  Compensation  of  the  executive director.  The  rate  of  compensation  and terms  of  
employment  of  the  executive director  shall  be  subject  to  the  prior approval o f  the  board at  the  
planning  meeting.   

Section  5:  Termination  and discipline o f  the ex ecutive director.   (1)  Decisions regarding the  
termination  and  discipline  of  the  executive director  shall be   subject  to  the  approval  of  the  board.   

(2)  Decisions  regarding  the  termination  and discipline  of the  executive director  may  be  
made at  a  regular  or  special  meeting  if  action  is required  prior  to  the  next  scheduled  annual  
planning  meeting.   
 



 
 

  ARTICLE IX 
Amending Bylaws  

Section  1.  Amending  bylaws.   
(1) These  bylaws may  be  amended  only  by  a two-thirds  affirmative vote of  the  voting 

board members  present  at the  meeting.   
(2) All  members  shall  be  given  notification  of  proposed amendments to the  bylaws at the  

meeting  preceding  the  meeting  at  which the  bylaws are to  be  amended.   
(3) The board shall  review  the  bylaws every  two years.   

 

 
  

Section  2.  Suspending  bylaws.  These bylaws may  be  suspended at  any  meeting  only  by  a 
two-thirds affirmative vote of  the  voting board  members  present  at  the  meeting.  



  

 

    
 

 

   

   
     

      
 

  
   
    
    
    
   
  

     
     

   
     

     
  

  
   
     

 
     

 
    

   
     

   

   
      
  
   
   

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

BOARD DUTIES 

Prepared for the September 2018 Board meeting 

Advocacy and strategic oversight of public education: The Board is to provide advocacy and 
strategic oversight for the education system and promote achievement of basic education 
goals and implement a standards-based accountability framework. Current Board 
commitments include: 

• Strategic Planning 
• Legislative Agenda and Advocacy 
• NASBE Early Childhood Education Workforce initiative 
• NSABE Social Emotional Learning Network 
• Participation on OSPI’s Social Emotional Learning Workgroup 
• Participation on OSPI’s School Safety Advisory Council 
• Next Generation Science Standards communications and outreach 

Accountability and Improvement: The Board adopts goals for the system, consults with OSPI 
to develop, maintain, and report on the state assessment system, establishes the index for 
system accountability and metrics for system health, and identifies criteria and approves 
districts for recognition and improvement. Current Board commitments include: 

• Collaborate with OSPI on the State Accountability System (WaSIF) 
o Revise rules on n-size and suppression 

• Performance Improvement Goals (rule-making) 
• Adopt Proficiency Scores on State Assessments 
• Develop a new model to recognize schools for exemplary performance on state measures and 

gap reduction 
• Collaboration with OSPI to realign the process for designation, monitoring, and release of 

districts identified for “Required Action” 
• Education System Health Report (biennially, even-numbered years) 

High School Graduation Requirements: The Board establishes credit and non-credit 
requirements for high school graduation and determines threshold scores for assessments 
and alternatives to meet graduation requirements. Current Board commitments include: 

• Communication and stakeholder work to support implementation of current law 
• Analysis of options to improve and better align diploma requirements to meet student needs 
• Refine and improve policies to support High School and Beyond planning 
• Assessment Score-setting 
• Participation in Governor’s Career Connect Washington Initiative 

WASHINGTON STATE BOARD OF EDUCATION 



  

    
       

     
 

  
    
  
    
   
   

  
     

 

           
   
   
   

Basic Education Compliance: The Board adopts rules and monitors compliance with basic 
education - including waivers, approves private schools operating in Washington, and 
approves and monitors districts wishing to authorize charter schools. Current Board 
commitments include: 

• BEA compliance process and annual report 
• Approval of credit-based and restructuring waivers 
• Private school approvals and annual review 
• Charter School Authorizing and authorizer-oversight 
• Charter School Report (annual) 
• Serve on Charter School Commission 

Other Required Reports and Activities: The Board holds regular public meetings to carry out 
its business and makes various reports defined in statute. Current Board commitments 
include: 

• Hold regular meetings and public forums to carry out and receive public input on Board business 
• Participate on various work-groups 
• Biennial joint report with PESB 
• Rulemaking and Biennial review of all WACs 

WASHINGTON STATE BOARD OF EDUCATION 



    
 

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

 
 
 

 
 

Committee  

 

Current Standing  
Committee:*  
Equity   
(established  Nov  
2017)  
 

 Refine  working definitions  of  “Educational Equity”  and “SBE  Equity  Lens” to recommend to full  
Board for adoption  at January SBE  meeting   

 Put  together recommendations for March  2018  that incorporate “theory  of action” equity  
pieces  

•  Set annual goals for equity  work   
•  Clarify  specific roles  and responsibilities about accountability in  the context  of education  

system health  

Ricardo  
Harium  
Patty  
Ryan  
 
Lead staff:  
Kaaren  
 

Patty  
Holly  
MJ  
Ricardo  
Judy  
Alan  
 
Lead staff:  
Kaaren  
 

 Review all potential legislative  priorities (post-September retreat), then recommend  legislative  
priorities to the full board for November consideration/adoption.   

•  Assist in creation of a year-round legislative advocacy  plan.   
•  Galvanize fellow board members  as needed to  maximize collective and individual relationships  

and expertise.   
•  Advise Executive Director and Director of Policy and Partnerships during legislative sessions, as  

necessary, to  support nimble and strategic advocacy.  

Permanent  
Committee per  
Bylaws:  
Executive  
Committee  
 

Current Standing  
Committee:*  
Legislative   
(established  Sept 
2017)  
 

Membership  
Kevin  
Peter  
Patty  
Jeff  
MJ  
 
Lead staff:  
Randy  

Membership  
BYLAWS  ARTICLE V - Section 1. Executive committee. (1)(a) The executive committee shall consist 
of the chair,  the  vice chair,  two members at-large, and the immediate past  chair, if available, or  
third member at-large  as elected.   
(b) The executive committee shall be responsible for the management  of affairs that are delegated
to it as a result of Board direction, consensus  or motion, including transacting necessary business  
in the intervals between board meetings, inclusive  of preparing agendas for board meetings.   
(c) The executive committee shall be responsible for  oversight of  the budget.   
 

  

Purpose  

BOARD COMMITTEES  (JUNE 2018)  



 

 
     

     
  

       
    

  
      

   

Committee  Purpose  Membership 
Ad Hoc  Task Force:  
RAD 3.0   
(established  May  
2018)  

SBE and OSPI agreed  to use this Task Force  as a vehicle to  collaboratively develop  rule or legislation  
regarding the state K-12 accountability system.  

Peter  
Holly  
Alan  
 
Lead staff:  
Randy  
 

Ad  Hoc Committee  
for NASBE-funded 
Initiative  
Social Emotional 
Learning  

Purpose  
Coordination of the NASBE-funded Social Emotional Learning initiative.  

Membership  
Harium  
Ryan  
Mona Johnson  
(OSPI)  
Alternate: MJ  
 
Lead staff:  
Kaaren  
 

Ad  Hoc Committee  
for NASBE-funded 
Initiative  
Early Childhood  
Education  
Workforce  

Purpose  
Coordination of the NASBE-funded Early Childhood Education  Workforce initiative.  

Membership  
Ryan  
Patty   
Angela Abrams  
(DCYF)  
 
Lead staff:  
Kaaren  
 

*ARTICLE VII / Committees - Section 1. Designation. 
(1) Responsibilities of the board may be referred to committee for deeper discussion, reflection and making recommendations to the whole 
board. 
(2) The board chair shall appoint at least two board members to each committee to conduct the business of the board. 
(3) The board chair or executive director shall inform the board of the formation of any committee and of the appointment of members to that 
committee. 
(4) Board members of committees of the board shall determine which board member shall chair the committee. 

Please contact Kaaren Heikes regarding the information in this memo: kaaren.heikes@k12.wa.us 

mailto:kaaren.heikes@k12.wa.us


  

 

    
 

   

  

  
    

   
   

 
 

☐ Goal One: Develop and support policies to 
close the achievement and opportunity gaps. 
☐ Goal Two: Develop comprehensive 
accountability, recognition, and supports for 
students, schools, and districts. 

     
 

 
    

 

☐ Goal Three: Ensure that every student has 
the opportunity to meet career and college 
ready standards. 
☐ Goal Four: Provide effective oversight of the 
K-12 system. 

   ☐ Convening and facilitating 

    

    

 

  

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: VISION, MISSION, VALUES 

Prepared for the September 2018 Board Meeting 

As related to: 

☒  Other 

Relevant to Board  roles:  ☒  Advocacy  
☒  Policy Leadership  ☒   Communication  
☒  System Oversight  

Policy considerations/Key questions:   

What are the  common values that will drive Board  decision making?  

Materials included  in packet:   

•  SBE Vision, Mission, Equity Statement of Intent 

•  SBE Equity Lens (will be given as a handout at the meeting) 

•  SBE Legacy Visual 

•  Background and Sample of Other Organizations’ Values 

Synopsis:   

During  its 2017 retreat, the Board  refreshed its  vision  and mission statements  and envisaged its ten-year 
legacy.  Additionally, the Board identified equity as central to these elements  and  committed  to  
explicitly consider equity in the development  of new policies and initiatives  through the application of  
an equity lens.   Through that process  the Board identified three vehicles  to realize the envisioned legacy  
–  Communication,  Partnership, and Board Functioning; however, the Board has not developed a  
definitive  set of values that drive  their work and decision  making.    

This segment  of the agenda will be  an opportunity for  the Board  members to discuss values that would  
support their mission  and vision.    

WASHINGTON STATE BOARD OF EDUCATION 

http://www.sbe.wa.gov/sites/default/files/public/documents/Equity/Equity%20Lens_5-7-18.pdf


  

 

    
 

   

   

 

 

 

  
   

  

   
 

    
 

   
    

  
     

 
 

     
    

 
    

  
    

    
  

   
  

  
     

 
  

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

SBE VISION, MISSION, AND EQUITY STATEMENT OF INTENT 

Prepared for the September 2018 Board meeting 

Vision 

A high quality education system that prepares all students for college, career, and life. 

Mission 

The mission of the State Board of Education is to lead the development of state policy for K-12 
education, provide effective oversight of public schools, and advocate for student success. 

Equity Statement of Intent (Adopted 1/11/18) 

The Washington State Board of Education has committed to using equity as a guiding principle 
in its decision-making related to its statutory charges, strategic planning, and in developing 
annual policy proposals for consideration by the Washington State Legislature and Governor. 

The Washington State Board of Education is committed to successful academic attainment for 
all students.  Accomplishing this will require narrowing academic achievement gaps between 
the highest and lowest performing students, as well as eliminating the predictability and 
disproportionality in student achievement outcomes by race, ethnicity, and adverse 
socioeconomic conditions. 

The Board acknowledges that historical and ongoing institutional policies, programs, and 
practices have contributed to disparate and statistically predictable educational outcomes. 

To address persistent inequities within our educational system the Board will work 
collaboratively with educational and community partners to: 

• Ensure that educational equity is a shared priority and is viewed as a process to identify, 
understand, and eliminate institutional policies, practices, and barriers that reinforce 
and contribute to disparate and predictable educational outcomes; 

• With transparency and humility, honor and actively engage Washington’s underserved 
communities as partners in developing and advocating for equitable educational 
policies, opportunities, and resources for marginalized students ; and 

• Using equity as a lens, engage in a continuous, collective process of policymaking to 
ensure Washington’s education system can meet the needs of all students today and 
into the future. 

WASHINGTON STATE BOARD OF EDUCATION 



  

 

    
 

 

    

 

     
    

      

    

     

     
    

 

     
      

       
   

   

       
  

       
    

    
     

 

  

                                                           
     

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

BOARD VALUES DISCUSSION 

Prepared for the September 2018 Board meeting 

Background 

As part of the strategic planning process, the Board will engage in a conversation during the September 
2018 retreat to review and affirm the mission and vision statement and discuss establishing a set of 
values to help guide the work of the Board. 

This work builds on a foundation established through other recent work of the Board including: 

• Refreshed our vision and mission statement following the 2017 retreat. 

• Establishment of a ten-year legacy vision of high achievement and no opportunity or achievement 
gaps for all of Washington’s students.  This vision is realized with a focus on equity and intentional 
Board actions through communication, partnership, and board functioning.  

• The Board has adopted an Equity Statement of Intent, and has committed to using an equity lens in 
considering policies and initiatives. 

From this foundation the Board will strive to develop a shared set of values that will support their 
mission and vision. 

Importance of Formal Shared Values 

Organizational Values are the shared values that underpin the Board’s work as an agency and our 
relationships with stakeholders. The Values describe what the Board collectively agrees is the right way 
to do things and to deal with people, and what the Board believes about the way that, ideally, the world 
ought to be organized. Your organizational values will determine your strategies and your operational 
principles. If, for example, you have an organizational value that emphasizes doing things with rather 
than for people, then you are likely to involve students, educators, and other stakeholders closely in 
your planning process.1 

1 Adapted from: Strategic Planning Toolkit by Janet Shapiro; CIVICUS: World Alliance for Citizen Participation 

WASHINGTON STATE BOARD OF EDUCATION 



  

 

 

 

  
  

  

 

    
  

 

 

       
      

  
   

     

     
  

     
   

 

     
  

    
  

    
   
 

    
   

 

  

                                                           
   

Example Statements of Values, Vision, and Mission: 

Oregon State Board of Education2 

Mission 

Provide leadership and vision for Oregon’s public schools and districts by enacting equitable 
policies and promoting educational practices that lead directly to the educational and life 
success of every student. 

Vision 

The Oregon State Board of Education will work collaboratively and inclusively with stakeholders 
to develop and sustain a public education system that empowers every student to reach their 
full potential. 

Values 

• EQUITY: We will ensure in words and actions that every student has access to the 
resources and supports they need to thrive in school. We will explicitly work toward an 
education system that is culturally responsive, sustaining, eliminates barriers, and is 
relevant to Oregon’s diverse communities. 

• INTEGRITY: We will act with honesty and transparency in everything we do. 

• INNOVATION: We will promote creativity, challenge the status quo, and work to 
improve Oregon’s education system. 

• EMPOWERMENT:  We will value, respect, and listen to multiple perspectives, and 
empower students, education professionals, families, and community members to take 
a leading role in ensuring student success. 

• INCLUSION: We will ensure that every student has access to the opportunities and 
benefits of Oregon’s education system. 

• EXCELLENCE: We will take actions to ensure the Oregon education system prepares 
every student for college, career, and life. 

• ADAPTABILITY:  We will modify and adopt policies and practices to respond to changing 
social, demographic, operational, or financial conditions in order to do what is best for 
students and schools. 

• STUDENT CENTERED: We will ensure that all discussion, decisions, and action are 
centered on the best interest of every student. 

2 https://www.oregon.gov/ode/about-us/stateboard/Pages/default.aspx 

WASHINGTON STATE BOARD OF EDUCATION 
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Washington CAN (Community Action Network)3 

Vision 

Washington CAN’s vision is to be one of the nation’s most effective economic and racial justice 
organizations, building a movement of people whose collective action ensures that all 
communities are healthy, prosperous, and have an equal voice in determining their future. 

Mission 

Our mission is to achieve racial, gender, economic, and social equity in order to establish a 
democratic society characterized by justice and fairness, with respect for diversity, and a decent 
quality of life for all those who reside in Washington. 

Values 

WE VALUE COMMUNITY 

• Everyone deserves equitable treatment and a voice in the movement for economic 
justice and racial equity. 

• Our power comes from people of diverse backgrounds uniting together in common 
cause. 

• Our power grows when we act in solidarity with others. 

WE VALUE JUSTICE  

• Our movement is led by people who are directly impacted by our issues. 

• We will hold everyone – especially business, government, and the wealthy – 
accountable for creating a just world. 

• We run our organization with integrity and justice. 

WE VALUE ACTION  

• Through collective action we challenge the status quo and shift dynamics of power. 

• We constantly grow to expand our membership and our reach. 

• We make strategic choices that build long-term organizational capacity and strength. 

3 https://www.washingtoncan.org/vision/ 

WASHINGTON STATE BOARD OF EDUCATION 

https://www.washingtoncan.org/vision/
https://www.washingtoncan.org/vision


  

  

  
   

 

 

 

 

     
    

 

 

    

     
   

 

    
    

  
 

 

   
   

 

   
   

  
    

  

    
     

    
  

                                                           
   

National Education Association (NEA)4 

We, the members of the National Education Association of the United States, are the voice of 
education professionals. Our work is fundamental to the nation, and we accept the profound 
trust placed in us. 

Our Vision 

Our vision is a great public school for every student. 

Our Mission 

Our mission is to advocate for education professionals and to unite our members and the nation 
to fulfill the promise of public education to prepare every student to succeed in a diverse and 
interdependent world. 

Our Core Values 

These principles guide our work and define our mission: 

• Equal Opportunity. We believe public education is the gateway to opportunity. All 
students have the human and civil right to a quality public education that develops their 
potential, independence, and character. 

• A Just Society. We believe public education is vital to building respect for the worth, 
dignity, and equality of every individual in our diverse society. 

• Democracy. We believe public education is the cornerstone of our republic. Public 
education provides individuals with the skills to be involved, informed, and engaged in 
our representative democracy. 

• Professionalism. We believe that the expertise and judgment of education professionals 
are critical to student success. We maintain the highest professional standards, and we 
expect the status, compensation, and respect due all professionals. 

• Partnership. We believe partnerships with parents, families, communities, and other 
stakeholders are essential to quality public education and student success. 

• Collective Action. We believe individuals are strengthened when they work together for 
the common good. As education professionals, we improve both our professional status 
and the quality of public education when we unite and advocate collectively. 

NEA also believes every student in America, regardless of family income or place of residence, 
deserves a quality education. In pursuing its mission, NEA has determined that we will focus the 
energy and resources of our 3.2 million members on improving the quality of teaching, 
increasing student achievement and making schools safer, better places to learn. 

4 http://www.nea.org/home/19583.htm 

WASHINGTON STATE BOARD OF EDUCATION 
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☐ Goal Three: Ensure that every student has 
the opportunity to meet career and college 
ready standards. 

    
 

 ☐ Other 

  

  

  
   
   

☐ Advocacy 
☐ Communication 
☐ Convening and facilitating 

  

     
    

   

     
   
     

    

  

     
     

    

  

  

   

 

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: OVERVIEW AND DISCUSSION OF BACKGROUND MATERIALS FOR 

STRATEGIC PLANNING 

Prepared for the 2018 Board Meeting 

As related to: 
☒  Goal One: Develop  and support  policies to  
close  the achievement and opportunity  gaps.  
☒  Goal Two:  Develop comprehensive  
accountability, recognition, and supports for  
students, schools, and districts.  

☒ Goal Four: Provide effective oversight of the 
K-12 system. 

Relevant to Board roles: 
☒  Policy Leadership  
☒ System Oversight 

Policy considerations/Key questions: 

How does the Board want to incorporate feedback from the public survey as well as data from the 
system health indicators to inform the development of the Board’s upcoming strategic plan? 

Materials included in packet: 

• Executive summary of the public survey results 
• Statewide Indicators of the Educational System Health Indicators: Update 
• (Online only in Additional Materials) Center for Economic and Business Research-Western 

Washington University: Strategic Plan Public Survey Analysis Report 

Synopsis: 

During lunch on day one, Board members will hear a brief update on the public survey analysis done by 
Western Washington University as well as on the system health indicators. The majority of the time will 
be allotted to board member discussion of these materials. 

Links to the Forum Summaries: 

• Yakima, Seattle, and Spokane individual summaries 

• Summary of all forums 

WASHINGTON STATE BOARD OF EDUCATION 

http://www.sbe.wa.gov/about-us/strategic-plan
http://www.sbe.wa.gov/sites/default/files/public/documents/StratPlan/0008%202018.07.26.SBE.Summary%20of%20forums.pdf


  

   

   
    

   

    

     

  

  

        

    

    

     

      

    
      

    

  

   

   

  

 

Links to Past Board Presentations from Partner Agencies and Organizations: 

• Educational Opportunity Gap Oversight and Accountability Committee (EOGOAC) (see pages 16-
35, 2018 Report, and Cultural Competence Training & Family and Community Engagement 
Needs for Community Truancy Boards); 

• WSAC Presentation, and 2017 Roadmap Report; 

• Workforce Training Board Presentation and Talent and Prosperity for All Report; 

• CISL 

• Career Connect Washington 

• Educator Panel Presentation One and Two; Washington Education Association 

• Commission on Hispanic Affairs 

• Governor’s Office of Indian Affairs 

• Office of the Superintendent of Public Instruction 

• Private Schools (WA Federation of Independent Schools); 

• School Safety Panels: Washington State School Directors Association / ESD 105 / Office of the 
Education Ombuds (school safety); ESD 101 / North Central High School (safety); OSPI 

• South Central STEM Network ESD 105 / South Central Washington STEM Network (NGSS); 

• Department of Children, Youth and Families (DCYF) 

• Spokane Public Schools Charter Schools; Charter School Commission; 

• Professional Education Standards Board; Paraeducator Standards Board; 

• Expanded Learning Opportunities Council 

WASHINGTON STATE BOARD OF EDUCATION 

http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/01%20Strategic%20Planning.pdf
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/0110%20EOGOAC%20%20CTB%20Report%20-%2012.11%20update%20ONLINE%20ONLY.pdf
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/0110%20EOGOAC%20%20CTB%20Report%20-%2012.11%20update%20ONLINE%20ONLY.pdf
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/0110%20EOGOAC%20%20CTB%20Report%20-%2012.11%20update%20ONLINE%20ONLY.pdf
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/0110%20EOGOAC%20%20CTB%20Report%20-%2012.11%20update%20ONLINE%20ONLY.pdf
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/0110%20EOGOAC%20%20CTB%20Report%20-%2012.11%20update%20ONLINE%20ONLY.pdf
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/WSAC%20Mar%206.pdf
https://wsac.wa.gov/roadmap
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/WTB%20Eleni%20SBE%20march%206%202018.pdf
http://www.sbe.wa.gov/sites/default/files/public/meetings/Mar-2018/05%20CISL%20Update.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/Jan-2018/Final%20Career%20Readiness%20Report.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/May-2018/Educator%20Panel-JPitts%20SBE%20notes.pdf
https://cha-washington.squarespace.com/
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/Governor's%20Office%20of%20Indian%20Affairs%20Update.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/May-2018/Private-Schools-Update.pdf
https://wfis.org/
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/School%20Safety%20Panel.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/May-2018/ESD%20105-School%20Safety%20PPT.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/1203%20OSPI%2030k%20ft%20view%20of%20School%20Safety.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/May-2018/Local-NGSS-Implementation-Background-Materials_0.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/May-2018/Local%20NGSS%20Presentation%20_0.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/0202%2007%2011%2018%20STATE%20BOARD%20OF%20EDUCATION_FrankOrdway.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/0405%20INACCESSIBLE%20Spokane%20Schools%20SBE%20presentation%20on%20charter%20schools.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/0504%20INACCESSIBLE%20CSC%20PowerPoint.pdf
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/Professional%20Educator%20Standards%20Board%20Update_0.pdf
https://www.pesb.wa.gov/paraeducator-board/
https://www.pesb.wa.gov/paraeducator-board/
http://sbe.wa.gov/sites/default/files/public/meetings/Jul-2018/Expanded%20Learning%20Opportunities.pdf
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

STRATEGIC PLANNING SURVEY SUMMARY 

Prepared for the September 2018 Board meeting 

Background 

The Washington State Board of Education (SBE) created a survey for Washington citizens in order to 
solicit input on the highest priority issues to be addressed in the 2018 strategic plan. The survey was 
open from May 17-July 29, 2018 and was promoted at the SBE community forums, the SBE website, 
Facebook and Twitter pages, the SBE listserv, WSSDA’s daily eClippings, AWSP’s listserv, OSPI’s 
Counselors listserv, WSPTA listserv, Council of Presidents newsletter, and was featured in a Seattle 
Times article. 

2,690 participants completed the survey, including representatives of state agencies, community groups, 
parents, students, educators, and school and college administrators (see figure 1). The survey included 
at least one response from each of the 38 counties in Washington. Approximately 45% of the responses 
were from King County followed by roughly 8% each in Snohomish and Pierce Counties. Responses were 
read by SBE staff and also analyzed by The Center for Economic and Business Research at Western 
Washington University. 

Like the SBE community forums, participants were encouraged to share their perspectives on hopes and 
aspirations for students, as well as broad barriers to success. They were also asked to share their 

WASHINGTON STATE BOARD OF EDUCATION 
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suggestions for state and district-level policies and strategies to overcome the barriers they identified. 
Additionally, participants were asked to rank the importance of 21 different educational issues. 

Participants responded to four open ended questions, ranked the importance of several other issues, 
and were provided an opportunity to provide other additional feedback. Through the open ended 
questions participants in the survey reinforced many themes that were also identified by forum 
participants.  Forum responses are reported in a separate brief. The survey also provided additional 
insights. 

Open Ended Responses 

The survey asked participants to comment on their hopes and aspirations for students in our system, 
barriers that impacted student’s ability to achieve those aspirations, what we should do more of in our 
system to help students achieve and what we ought to do less of. These last two questions had many 
overlapping responses and are combined in the summary that follows. 

HOPES AND ASPIRATIONS 
The overwhelming theme for hopes and aspirations was a desire for kids to experience a quality 
education.  Respondents raised concerns with the current quality in our system and wished for a higher-
quality experience for all students.  Nearly 40% of respondents highlighted aspirations related to career 
and life readiness including life skills, career readiness, and college readiness. Over 20% cited a desire 
for better learning environments and school culture noting issues such as class size, condition of school 
buildings, and the desire that each student be able to connect with at least one caring adult in their 
school.  A similar percentage expressed desires around grade level expectations – generally there was a 
concern that standards were not high enough but there was also a desire for more flexibility in high 
school graduation requirements.  Nearly 20% of respondents also raised issues related to student well-
being including a desire for better access to school counselors and mental health providers. 16% of 
respondents explicitly expressed a desire to eliminate educational opportunity gaps. 

Example Comments: 

“Students need to be prepared to participate in their communities in a positive way, contributing to the 
larger society through their employment, leadership, volunteerism, or continued scholarship.” 

“That students are equipped to be life-long learners, critical thinkers and good citizens. Schools should 
have the flexibility to meet students where they are and believe in the potential of all students.” 

“Solid Foundation - literature, history, rhetoric, reading, writing, and math. STEM is important but 
technology changes fast. High standards, don't teach to the lowest common denominator. Practical 
application is only as good as the instructor, but a solid foundation allows students to springboard 
where ever the world takes them.” 

BARRIERS STUDENTS FACE IN ACHIEVING THESE ASPIRATIONS 
Responses on barriers were primarily focused in five areas.  Close to 40% of respondents cited current 
learning environments and school culture as barrier to student success and nearly 30% noted student 
well-being as a barrier. A similar number of respondents cited bias and inequality.  27% of responded 
noted graduation requirements as a barrier and 19% of respondents noted funding challenges.  Close to 
13% noted testing as a barrier and a similar number cited career, college, and life readiness. 

WASHINGTON STATE BOARD OF EDUCATION 

http://sbe.wa.gov/sites/default/files/public/documents/StratPlan/0008%202018.07.26.SBE.Summary%20of%20forums.pdf


  

      
   

    
    

 
   

  

        
    

  

   
     

         
   

   
       

    
  

 

    
   

    
     

      
  

    
 

 
  

 
    

    

    
    

 

     
       

“give students more experiences so they can discover what they love and to keep them engaged. Focus 
on the whole child, health, mental health, mentors, relationships.” 

“Trauma, systemic/institutional racism, poverty, learning differences and disabilities - and schools which 
aren't funded, resourced or connected in ways that help them respond to these challenges.” 

“Failing to take a systemic approach to a systemic problem. The lack of understanding as to how racial 
and social inequity operate through seemingly neutral and fair practices, policies and procedures is 
really appalling. Our schools continue to produce disparities based on skin color.” 

“Focus on hiring top talent teachers -- and diversify those who are in the classroom. Particularly, focus 
on attracting non-traditional teachers from industry and business. They will be more likely to embrace 
and drive transformation, performance, transparency and accountability.” 

CURRENT STATE OR LOCAL EFFORTS WE SHOULD DO MORE OF OR SHOULD DO LESS OF. 
The last two open ended questions had significant overlap in responses so are combined for summary 
purposes. More detail on all the responses is included in the full report. 27% would like to see more 
done to support lower class sizes and improvements in school culture and related to that 23% noted a 
need to improve student well-being.  Student voice emerged as an important area for additional 
attention as well with 24% of respondents noting this issue... Over a quarter of the responses in what 
we should do less of related a broad range of funding issues which generally centered on more focus on 
funding for instructional activities and less funding on administration, testing, and other activities that 
don’t contribute directly to teaching and learning. 

“More CTE options and truly encouraging kids to consider these fields of study. Junior High is a missed 
opportunity...kids that age NEED to feel important and part of a community. Classes like shop, 
architecture, fine arts, [and] home ec. allow kids to learn skills that immediately transition as helpful 
skills in the real world - by removing these and focusing solely on academic standardized tests, we lose a 
huge population of students who do not connect to this type of learning and have no new skills to share 
within their community” 

“Offer support for students by way of making connections with them as individuals & continuing to offer 
high level learning opportunities, especially in the areas of STEM.” 

“More thinking outside of the box to support learning and development such as expanded learning 
opportunities, school-based health center, and community schools.” 

“More teachers and smaller classes would be helpful. More accelerated and honors programs. Better 
systems to manage behavior to keep kids in school but to avoid disrupting the learning of the entire 
class. I understand this is very difficult.” 

“If we really want to tackle issues like the opportunity gap, we should spend less time telling students 
who to be and more time finding out who they are and what they want to be.” 

Ranking Importance 

In addition to the open ended questions discussed above the survey also asked respondents to rank the 
importance of several specific issues or items. The responses, summarized in Figure 2. 
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Figure 2: shows the relative importance of specific issues or items. 
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SBE Strategic Plan  - Feedback for 2019-2022 Plan  Survey Form  

STATE BOARD OF EDUCATION STRATEGIC PLAN 

The State Board of Education is in the process of developing its 2019-2022 Strategic Plan and is 
seeking your input to help define a comprehensive vision for the future of education in 
Washington state. 

We hope you will take a few minutes to complete a brief survey to share what you feel makes the 
Board successful and to provide ideas for improvements, needs, expectations, and priorities that 
will help the Board establish key strategic objectives, measures and goals to serve as our guide 
for action for the next four years. 

The Board wants to hear the voices of those who care deeply about education. This is an 
opportunity to help shape the future of the K-12 system and impact its effort to improve 
outcomes for all students. 

1) Please describe your hopes and aspirations for students in Washington public schools. 

2) What barriers do students face in achieving these aspirations? 

3) What current or new state and/or local actions would help students overcome barriers 
they face (what should we start doing or do more of)? 

4) What should we stop doing that is getting in the way of student success or progress? 

5) How important are the following issues? (Rank 0-100) 
• Close the Opportunity Gap (An opportunity gap can be defined as “the unequal or inequitable 

distribution of resources and opportunities,” (The Glossary of Education Reform, 2013). The 
opportunity gap describes the ways in which the education playing field is not level for all 
students, even before the first day of class. 

• School districts provide universal full day pre-kindergarten to all four-year olds 
• Families are meaningfully engaged in school activities 
• Schools provide outreach and support to families, in a home language other than English where 

necessary 
• Curriculum is inclusive of different perspectives and histories, culturally appropriate, and 

relevant to the students and families served by the school 
• Students experience a safe and supportive learning environment 
• Students develop social - emotional skills 
• Schools have the resources to provide mental health support to students in crisis 
• Using local and state assessments results to provide differentiated instruction to students in K-8 

so that they transition to high school ready for high school coursework 
• Students are provided opportunities for learning outside the traditional school day (e. g. after 

school programs and summer enrichment) 
• Students have the information and resources to develop a plan for high school and beyond that 

addresses their unique interests and leads to gainful employment 

WASHINGTON STATE BOARD OF EDUCATION 



  

    
 

   
   
   
    
      
    

 
    

  
     
   

 
 

 
 

 
  

  

  

  

  

  

  

  

  

 
 

 
  

 

 

  

 

  
 

 

• Students, parents, and educators collaborate to plan a student's high school coursework aligned 
with postsecondary aspirations and goals 

• Students are provided flexibility to meet graduation requirements 
• Students have alternative options to demonstrate competency in required coursework 
• Students have applied and/or work- integrated learning opportunities 
• All students graduate with the coursework needed for admission to a college or university 
• All students graduate with the skills and competencies needed to enter the workforce 
• Schools are encouraged to explore alternative schedules such as a balanced year-around 

calendar 
• Schools are encouraged to develop a calendar that recognizes holidays from a broader range of 

traditions and cultures 
• Funding for schools to increase the number of hours students are in school every year 
• Funding for the state to survey families and students regarding student engagement 

6) Other comments, suggestions or ideas: 

7) In which county do you live? 

8) Which best describes you? 
• Education Organization 

• Educator 

• Government Education Agency 

• Parent 

• School Administrator 

• School Board Member 

• Superintendent 

• Student 

• Other (fill in blank) 

9) This question is optional. If you want to receive an update on the State Board of 
Education's strategic plan when it is finalized, please leave your contact information below: 

First Name (fill in blank) 

Last Name (fill in blank) 

Title and Organization (if applicable): (fill in blank) 

City (fill in blank) 

Email Address (fill in blank) 

Phone Number (fill in blank) 

WASHINGTON STATE BOARD OF EDUCATION 



  

 

    
 

   

    

 

    
   

       
  

     

    
 

 

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

STATEWIDE INDICATORS OF THE EDUCATIONAL SYSTEM 

Prepared for the September 2018 Board Meeting 

Statewide we are seeing overall progress on the six required indicators of system health. However, 
progress by some student groups is mixed. 

• The overall performance on Kindergarten Readiness is up 2.5 percentage points (pp) over three 
administrations, but the readiness of Native American and Pacific Islander children declined. 

• The OSPI is expected to report on the 2017-18 statewide assessment results on September 10. 

• The performance on the measure of High School Graduation is up for the Native American (3.9 
pp), Black (2.7 pp), and Hispanic (3.1 pp) student groups. 

WASHINGTON STATE BOARD OF EDUCATION 



  

 

   
    

     
   

   
   
    

  

      
 

    
      
    
      
    
    
    
     

  
     
  
   
   
      
   
   
  
   

  

    

     
   

      
  

     
    

 

  

Partner Collaboration 

The State Board of Education (SBE) convened a Statewide Indicators Technical Advisory Committee 
(TAC) comprised of partner agency staff to collaborate on the next report to the Education Committees 
of the Legislature due on December 1. Based on discussions with the TAC the State Board staff are 
developing a revised framework for the report centered on three questions: 

1. Do students have access to quality schools and programs? 
2. Are young children prepared to learn when they enter kindergarten? 
3. Are students provided an opportunity to develop the skills and knowledge to be prepared for 

career, college, and civic engagement? 

To respond to these questions the TAC supported development of the following indicators to 
supplement the required indicators: 

• Discipline Rate – overall exclusionary discipline rate 
• 9th Grade On-Track – state level from the Washington School Improvement Framework 
• Dual Credit Participation – state level from the Washington School Improvement Framework 
• Career Awareness – opportunities to deep-dive into specific career options 
• Career Launch – meaningful on-the-job experience and aligned classroom learning 
• Seal of Biliteracy – as is included on high school diplomas 
• Educator Quality/Effectiveness - TDB 
• School Climate/Engagement Surveys - TBD 

The partner agencies participating and collaborating on this work include the following: 
• Office of the Superintendent of Public Instruction (OSPI) 
• Workforce Training and Education Coordinating Board (WTECB) 
• Education Opportunity Gap Oversight and Accountability Committee (EOGOAC) 
• Washington Student Achievement Council (WSAC) 
• Washington State Board of Community and Technical Colleges (SBCTC) 
• Department of Children, Youth, and Families (DCYF) 
• Education Research and Data Center (ERDC) 
• Professional Educators Standard Board (PESB) 
• Office of the Governor (GOV) 

The TAC has  met twice and a third  meeting is anticipated.  The work  of the TAC is  summarized below.  

Date Discussion and Tasks 

June 25* Members were updated on the reporting requirements and their collaborative role. 

July 23* Members discussed the suitability of recommended and other indicators for possible 
inclusion in the 2018 or subsequent reports and agreed to complete a related survey. 

August 13 Survey results on the three framing questions and the suitability of certain indicators 
were analyzed by the SBE. 

TBD* TAC members to provide feedback to the SBE on early drafts of the biennial report. 
*Note: the asterisk denotes the date of a face to face meeting of the TAC. 

If you have questions about this memo, please contact Andrew Parr at andrew.parr@k12.wa.us. 

WASHINGTON STATE BOARD OF EDUCATION 
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THE WASHINGTON  STATE B OARD OF  EDUCATION  
A high-quality education system that prepares all students for college, career, and life.  

COVER: STRATEGIC PLANNING FACILIATED DISCUSSION 

Prepared for the 2018 Board Meeting 

As related to: 
☐  Goal One: Develop  and support  policies to  
close  the achievement and opportunity  gaps.  
☐  Goal Two:  Develop comprehensive  
accountability, recognition, and supports for  
students, schools, and districts.  

Relevant to Board  roles:  
☒  Policy Leadership  
☒  System Oversight  

Policy considerations/Key questions:   

☐ Goal Three: Ensure that every student has 
the opportunity to meet career and college 
ready standards. 
☐ Goal Four: Provide effective oversight of the 
K-12 system. 
☒  Other 

☒  Advocacy  
☒   Communication  
☒   Convening and facilitating  

What are the key areas the Board wishes to address in the strategic plan? 

Materials included in packet: 

• Board Equity Principles 
• Student well-being brief 
• System structures and policies brief 
• Learning environments brief 
• Transitions and Diploma brief 
• Accountability, recognition, and funding brief 

Synopsis:   

The strategic planning facilitated discussion sessions on Tuesday and Wednesday will involve a series of 
small group and full board discussions. The purpose of the Tuesday discussion is to identify key issues 
the Board wishes to address in the Strategic Plan.  As a starting point, Board members are provided a 
series of briefing papers that reflect feedback received through surveys, forums, Board meetings, and 
other outreach. Tuesday’s goal is to reach agreement on the broad areas and define scope of those 
areas. On Wednesday the Board will revisit these areas with a focus on specific actions and explicit 
application of the equity lens. 

WASHINGTON STATE BOARD OF EDUCATION 



  

 

    
 

   

 

     
 

     

   
 

   

     
    

     
 

     

   

    
  

   

   

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

EQUITY IN STRATEGIC PLANNING 

Guiding principles to keep equity at the forefront of our strategic planning process: 

1. Embed equity in all elements of our strategic plan, not solely as a stand-alone. 

2. Ask “how will this initiative contribute to eliminating the predictability and 
disproportionality in student achievement outcomes by race, ethnicity, and adverse 
socioeconomic conditions?” 

3. Use our Equity Lens tool and the questions in it to drive our formulation of the new 
strategic plan, not as a check once strategies are developed. 

4. Agree in advance that each Board member will speak up if they see the Board veer off 
track from our equity statement and/or lens. 

5. Stay focused on input that affects the output; opportunity gap vs. achievement gap. 

6. Be explicit about how we will choose what to operationalize in our strategic plan. 

7. Be aware of how intentionality of policy may get lost in implementation. Ask “How this 
impacts?” the organizations that implement policy and law. 

8. “Confront the brutal facts.” 

Please contact Kaaren Heikes regarding the information contained herein: kaaren.heikes@k12.wa.us. 

WASHINGTON STATE BOARD OF EDUCATION 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

STUDENT WELL-BEING 

Prepared for the  September 2018  Board meeting   

ISSUE DESCRIPTION 

Student Well-Being is comprised of two primary components: physical safety, including preparedness 
for natural disasters and dangerous intruders; and psychological safety, including mental health, 
culturally responsive school climates, social emotional learning, trauma-informed teaching, and an 
environment free from harassment, intimidation, and bullying. 

KEY FACTS 

• Natural disasters – specifically earthquakes, volcanic eruptions, flooding, and wildfires – are very 
real threats in Washington State. 

• While the odds of dangerous intruders in schools are low, these events are powerfully impactful and 
therefore concerning. 

• The mental, emotional, and social health of our students is lamentably low in far too many 
communities, as indicated by the prevalence of anxiety and depression, maladaptive behavior 
(harassment/intimidation/bullying of peers or adults, truancy, substance use, violence, etc.), and 
suicide data (2016 Healthy Students Survey Analytic Report): 

WASHINGTON STATE BOARD OF EDUCATION 
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The five leading causes of death among teenagers are accidents (unintentional injuries), homicide, suicide, cancer, 
and heart disease. Accidents account for nearly one-half of all teenage deaths (CDC Teenage Mortality Report). 

SALIENT QUOTES 

“Focus on the whole child. Students need mental health resources on an ongoing and crisis level, to 
address their mental health needs before they can even think about their academics.” ~ Public Survey 
Participant 

“Have the school environment be warm, friendly, and especially safe.” ~ Community Forum Participant 

CURRENT LANDSCAPE 

• Regional School Safety Programs: Legislatively created and funded at two ESDs; potential 
expansion to all nine ESD and sustainable state funding 

• OSPI Social Emotional Learning Indicators Workgroup 
• The State Auditor’s Office is conducting a school safety audit; projected release in January 2019 
• Washington Association of Sheriffs and Police Chiefs’ Washington Mass Shootings Workgroup 

(funded by the 2018 Legislature) 
• Washington Integrated Student Supports Protocol (WISSP), within OSPI 

EXISTING SBE EFFORTS 

• SBE Safety Resolution (Adopted 7/12/18, attached) 
• OSPI’s School Safety Advisory Committee (Kaaren Heikes represents SBE ) 
• Department of Health’s Immunization Technical Assistance Group (Kaaren Heikes represents 

SBE) 
• Student/School Safety Policy Group, ad hoc, Interim 2018, coordinated by WSSDA (Kaaren 

Heikes represents SBE) 
• NASBE’s Social Emotional Learning (SEL) Cohort Project 
• School Facilities Citizen Advisory Panel (SBE Rep: Bob Hughes and SBE appoints members) 
• Seismic Safety Committee (Parker Teed represents SBE) 

ACTIONS SBE MAY WISH TO TAKE 

• Advocate for increased staffing (mental health, social service, counseling, safety, and other 
“non-educator” professionals in schools) in our legislative priorities. 

• Advocate for designated professional development for mental health, social emotional learning, 
and trauma-informed teaching approaches. 

WASHINGTON STATE BOARD OF EDUCATION 
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• Advocate for comprehensive state-level/wide school safety system via ESD/regional 
coordination. 

• Coordinate a state-level/wide comprehensive school climate survey. 
• Add student well-being as an indicator in our Educational System Health biennial report. 
• Add student well-being to the Washington School Improvement Framework. 

Please contact Kaaren Heikes regarding the information herein: kaaren.heikes@k12.wa.us. 

WASHINGTON STATE BOARD OF EDUCATION 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

RESOLUTION  TO SUPPORT SCHOOL SAFETY  
Adopted July  12, 2018  

WHEREAS, the Washington State Board of Education supports the right of all students and staff 
to attend safe schools that ensure both physical and emotional safety, and that safe schools 
create the conditions necessary to foster academic achievement and the health of 
Washington’s K-12 system; and 

WHEREAS, safe schools provide an environment where teaching and learning are not 
distracted; disruptions are minimized; drugs, violence, bullying and fear are not present; 
students are not discriminated against; expectations for behavior are clearly communicated 
and standards of behavior are maintained; and consequences for infractions are consistently 
and fairly applied; and 

WHEREAS, loss of life from violence, injury, substance abuse, and suicide is unacceptable; and 

WHEREAS, the Washington State Board of Education has consistently advocated for additional 
counseling and mental health staff for our schools; and has passed a resolution to end bullying; 
and 

WHEREAS, the Washington State Board of Education supports local schools, districts and 
communities in developing, implementing, and monitoring policies, practices, and programs to 
address the prevention, intervention and elimination of school violence; and 

WHEREAS, RCW 28A.320.125 requires each school district and private school to develop their 
own individual comprehensive safe school plans and consider guidance provided by the 
superintendent of public instruction, including the comprehensive school safety checklist and 
the model comprehensive safe school plans that include prevention, intervention, all 
hazard/crisis response, and post-crisis recovery when developing their own plans; 

WHEREAS the SBE affirms the need for every child in Washington to have a positive relationship 
with a consistent, competent, and caring adult. 

NOW, THEREFORE, BE IT RESOLVED that the Washington State Board of Education urges the 
State Legislature and Congress to take action to reduce the availability of weapons to children 
and those who would harm them. 

BE IT FURTHER RESOLVED that the State Board of Education urges the state of Washington to 
invest in, promote, and support comprehensive, coordinated, and collaborative strategies to 
prevent drug use, bullying, harassment, discrimination and violence in our schools so that all 
students have the opportunity to attend school, engage in the classroom, and achieve academic 
success for their future well-being. 

WASHINGTON STATE BOARD OF EDUCATION 



  

  
 

 
    

 

BE IT FURTHER RESOLVED that the State Board of Education values the whole child, 
relationships, and mental health. 

FINALLY, BE IT RESOLVED, the State Board of Education will actively seek student voice, listen to 
that voice, and value it by deliberately amplifying it in all of our school safety policy discussions. 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

SCHOOL STRUCTURES AND SYSTEMS VIGNETTE 

Prepared for the September  2018  Board meeting   

ISSUE DESCRIPTION  

Basic education entitlements are the foundation of the education system and a guarantee to each 
student. Basic education funding is provided based on a “prototypical school” formula that, while it does 
not dictate a school structure or model, is intended to reflect structure for a typical school and 
influences local decisions. Basic education also establishes a set of minimum requirements for the 
number of school days, hours of instruction, and credit-based graduation requirements. These 
minimum requirements serve to further influence how our schools are structured.  The basis of these 
requirements is to ensure the state is providing each student an opportunity to access a quality 
education. However, an unintended consequence of this framework is that it suggests a rigid system 
with limited ability to adapt to community needs. 

In addition, the basic education entitlements are not enough for every student to succeed in school, 
whether that success is measured by graduation, proficiency on a state assessment, or other indicators 
of academic success. Low-income students have less access to enrichment and structured educational 
activities outside of the school day. Students with unique learning needs such as those in special 
education or whose home language is not English also may not be provided adequate resources at 
school to succeed. Other issues such as cultural activities that are otherwise enriching for students may 
conflict with school and lead to attendance challenges if the school is not in sync with its community to 
address these needs. As a result many of these students face disparate outcomes compared to their 
peers. There is a promising opportunity to reduce these disparate outcomes by increasing the time that 
students are engaged in education, ensuring that instructional time is of high quality, and/or better 
organizing the many expanded learning opportunities within schools and the community into a coherent 
system. 

The current system of time-based and grade-based advancement leaves students with faster rates of 
learning unchallenged and less able to progress at their own speed while leaving students with slower 
rates of learning with inadequate time and support to reach their potential. These issues of pace of 
learning can be solved through a movement to a competency-based education system that changes the 
rules on grade promotion, acceleration, and the very nature of crediting. 

SALIENT QUOTES  
“Remove current age based system. If there was more fluidity between lesson advancement students 
could progress at their own speed without holding back students more advanced, but also not rushing 
them before the individual is able to move on.” – Public Survey Respondent 

“More balanced use of the calendar year to minimize learning loss.” – Public Survey Respondent 

KEY  FACTS  
The gap in learning time between low-income and non-low-income students grows due to differences in 
access to education and enrichment opportunities that extend beyond the school day. This gap 

WASHINGTON STATE BOARD OF EDUCATION 



  

      
  

      
   

   
     

 

     
   

    
     

    
 

 

   
     

      
       

    
    

    
     

  

   
     

  
     

     
   

   
     

    

        
    

        
   

    
  

  

      
  

accumulates, resulting in a 6,000 hour learning gap by 6th grade. (ExpandED Schools, 2013: The 6,000-
Hour Learning Gap). 

CURRENT LANDSCAPE  
The Office of Superintendent of Public Instruction has begun convening a school day task force with SBE 
(Member Patty Wood) as a participant among a group of 25 other participating organizations that 
include K-12 professional associations and state agencies. The Superintendent will report the 
recommendations to the education policy and operating budget committees of the Legislature by 
January 14, 2019. 

The Expanded Learning Opportunities Council (ELOC) advises the Governor, the Legislature, and the 
Superintendent of Public Instruction regarding a comprehensive expanded learning opportunities 
system. Since then, the ELOC has developed an expanded learning opportunities guide for schools or 
districts, a list of legislative priorities for 2018, and a report to the Legislature each year 
since 2014.  Member MJ Bolt represents SBE, serving with over 20 other participants that represent 
organizations that range from professional associations and state agencies to nonprofits that provide 
expanded learning opportunities. 

Time   
A lengthened school year and/or school day is a promising way to improve outcomes for students, 
particularly for low-income students who may lack the enrichment and learning opportunities that 
students from higher-income families may access in the evenings, mornings, and summer. On the other 
hand, the quality of time may matter more than the amount, and the OSPI School Day Task Force has 
focused on this idea. The current school year structure assumes a loss of momentum during the summer 
or other breaks and resources are wasted re-learning material at every grade level. 

INSTRUCTIONAL HOUR AND SCHOOL DAY REQUIREMENTS 

In Washington basic education is determined in terms of hours, days, and, in the case of high school, 
credits.  All three must be met unless a given district receives a specific waiver. 

o Hour Requirement. Some states, including Oregon, only require hours. The benefit of only requiring 
hours is that it allows districts the discretion to utilize each school week in a preferred way without 
needing to appeal to the state for a waiver. Superintendent Reykdal has spoken of a potential 
priority of increasing instructional hour requirements to from 1,080 to 1,300 hours per year. 

o Day and Hour Requirement. Another approach is to increase the number of days and the number of 
hours that are required. The downside is that the day requirement reduces district flexibility for 
professional development, conferencing, and other purposes. Alternatively, the number of days 
could be replaced by a minimum number of required weeks of instruction, thereby allowing districts 
flexibility while addressing summer learning loss. 

o Learning Time Lost. Public survey results indicated concern that time that could be spent on 
learning is lost due to assessments, early release, or professional development days. Waivers reduce 
the need for early release days that are less effective than full days but are typically scheduled to 
satisfy the 180-day requirement. Option one waivers for professional development can reduce the 
number of days offered but districts still need to meet instructional hour requirements. Intentionally 
aligning state and local assessments can reduce time spent on assessments and increase the impact 
of student learning. 

PACE  
Results of the public survey indicate that the pace of education is a concern for many respondents. 
Students learn at different rates and school structures for grade promotion and acceleration only offer 

WASHINGTON STATE BOARD OF EDUCATION 



  

     
   

   
  

  
  
  

      

  
  
   
      

    
     

limited ways to personalize education for each student. Competency-based education is a pathway to 
moving from a time-based system to a performance-based system. 

•  GRADE  PROMOTION  
State law is  silent  on grade  promotion and leaves the  policy-making discretion to local school 
districts. Some schools base their grade promotion policy  on WSSDA Model Policy 2421. Although  
Model Policy  2421  states that a school board recognizes that students grow at different rates, grade 
promotion  occurs after a student has successfully  completed a  year in school.  Retention at the same 
grade level occurs  when a student is not demonstrating minimum  competencies in basic skill 
subjects in relation to ability and grade level. Essentially, grade promotion is based on time and,  
therefore, based  on age. Survey respondents noted the importance of fluidity  of progression so that 
advanced students can move forward while being challenged and  other students can remain  
engaged in coursework before  they move  on,  thus establishing the base  of  knowledge that they  
need to succeed in  more  advanced coursework.  

•  ACCELERATION  
Currently,  there is no statewide requirement to accelerate students or  for districts to have a policy  
on accelerating students. Acceleration  tends to happen on a case-by-case  basis. AP Potential results  
show  that students  of color and low-income students are  under-represented in advanced courses  
that PSAT scores predict  they are prepared for. Federal Way School District was  an early  adopter of 
an acceleration policy among school districts in Washington.  House  Bill 1642 (Chapter 184,  Laws of 
2013) established an Academic Acceleration Incentive  Program  within OSPI and focuses on  
enrollment  into  dual credit programs.  Legislation requiring an acceleration policy  that  moves  
students into advanced coursework based on assessment, but allows  students to  opt-out of  
acceleration, would lead to more  equitable placement by reducing the potential for low  
expectations and bias to influence decisions.  

• COMPETENCY-BASED EDUCATION 

Competency-based education is a solution that can address each student’s rate of learning by 
changing the structure from a credit-based and time-based system to a performance-based system. 
The narrow concept of a single course tied to a single credit and the time commensurate with that 
credit can be undone and replaced with a system that advances students in relation to their learning 
progression, thus allowing students time to master key concepts at their own pace. 

SPECIAL PROGRAMS  

•  ENGLISH LEARNERS  
Students in special programs such as special education or English  Learner programs face a steeper 
path to success than  their  peers.  The ability to speak  a language  other  than English  is an asset  
seldom fully realized in  Washington’s education  system.  Dual language immersion programs are an  
effective wa y  to  honor the assets EL  students  bring  to  the classroom.  However, these programs  
receive too  little organized support from  the state.  

• SPECIAL EDUCATION 

Special education students sometimes face restrictive learning environments and low expectations. 
Special education students lack assurances from the state that they will be placed in a least-
restrictive environment or that they will be set on an appropriate path for them as an individual and 
one that truly prepares them for career, college, and life. Funding limitations often limit special 
education support regardless of the true needs of the students. 

WASHINGTON STATE BOARD OF EDUCATION 



  

   

    
     

 
  

   
   

    
   

  
 

     
  

  
  

     
   

     
    

 

EXISTING SBE  EFFORTS  

OPTION ONE AND PARENT-TEACHER CONFERENCE WAIVERS FROM THE  MINIMUM 180-DAY  
SCHOOL YEAR  
Waiver requests from the  minimum  180-day  school year show that districts  make use  of flexibility so  
that they can administer professional development,  transition days, and parent-teacher conferences  
on full days.  SBE retains rule-making authority  on waiver programs and, although  OSPI will  
administer the  waiver requests, SBE can  establish  or modify the future of waivers.  

WAIVER FROM CREDIT-BASED GRADUATION REQUIREMENTS  
Waivers from credit-based  graduation requirements allow unique programs to use models such as  
Big Picture Learning or Summit  Learning to progress  students based on  their attainment  of 
competencies  rather than credits. This is a step  towards a performance-based  system rather than a  
time-based system.  

FOUR-DAY SCHOOL WEEK  
Results from schools and districts  offering four-day school weeks indicate  that it is a promising  
model, particularly for rural schools facing long transportation times for students and staff. Benefits  
have included improved outcomes as  measured by traditional  measures like testing and graduation,  
other quantifiable  measures like attendance, and  morale. There is a current cap  of five schools  of 
under five-hundred students and this cap could be increased  via legislation.   

ACTIONS SBE MAY WISH TO TAKE 

• Create incentives and alternatives to the traditional school calendar to allow districts to hold 
planning or professional development time, better recognize different cultural traditions, and/or 
reduce summer learning loss. Advocate for or adapt ways the school structure can better serve 
students of color and low-income students. 

• Ensure that all students have equitable access to high-quality publicly funded expanded learning 
opportunities. Advocate for a coherent system for expanded learning opportunities. 

• Advocate for the Legislature to expand the number of slots available for Option Two waivers for 
the purposes of economy and efficiency (i.e. four-day school week waivers). Use SBE’s rule-
making authority on waiver programs to allow districts the flexibility needed to improve student 
outcomes. 

• Use guidance on competency-based education and advocacy to move the system from a time-
based model to a performance-based model. 

• Advocate for a state-wide acceleration policy and a rethinking of grade promotion so that state-
level policy can support a flexible pace for personalized learning. 

• Advocate for dual language programs to support English Learners and other students who would 
benefit from greater exposure to languages other than English 

• Advocate for ample funding for special education and strategies to place special education 
students in least restrictive environments. 

WASHINGTON STATE BOARD OF EDUCATION 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

LEARNING ENVRIONMENTS 

Prepared for the September 2018 Board meeting   

Issue Description  
A learning environment includes both the physical classroom space where students are taught, as well 
as the culture of the classroom and school. Many elements of the learning environment are not under 
the teacher’s control, but instead are up to the school, district, or the state. For instance, facilities, 
teacher to student ratios, and many instructional approaches are determined at the district or 
administrator level. Additionally, the availability of research-based professional development 
opportunities educators can participate in will affect the educator’s ability to meet the needs of their 
unique student population. 

Students need a cohesive education system that includes intentional and coordinated efforts and 
support from family, schools, social and cultural communities, and employers. Research shows that 
students with engaged parents and families are more likely to have better attendance, higher student 
achievement, and are more likely to graduate. But, research also shows that students from lower 
socioeconomic backgrounds are less likely to have families that are able to engage at school. 

Key Facts 

The students most in need of excellent teachers are the least likely to receive teachers with the most 
training and experience. 

Regarding the physical space aspect of learning environments, the average percentage of schools in 
Washington (varies by ESD) with portable buildings is 59 percent. 

Current  Landscape  
The Washington Integrated Student Supports Protocol (WISSP) supports a school-based approach to 
promoting the success of all students through needs assessments, community partnerships, 
coordination of supports, integration with the school, and a data-driven approach. 

WASHINGTON STATE BOARD OF EDUCATION 
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OSPI has adopted new state rules for student discipline to address learning environments and the 
student experience. The rules will be phased in over a two-year period, starting in the 2018-19 school 
year with classroom exclusions, absences and tardiness, the right to educational services, and student 
re-engagement plans. The following year, new rules kick in for parent notification requirements, appeal 
and grievance procedures, and new conditions and limitations. 

Family engagement programs are being implemented across the state. Examples include: Bothell and 
Tukwila, Federal Way, and other districts. These efforts share several components: training teachers on 
how to engage with families, providing information to families on how to support their child’s education 
(in multiple languages), and outreach to families through organizations that already have established 
relationships with those families. 

The Professional Educator Standards Board (PESB) has been expanding efforts around educator 
preparation programs that include a cultural responsiveness component, supporting recruitment of 
diverse educators, continued professional development for current educators, and certification. 

“Offer support for students by way of making connections with them as individuals & continuing to 
offer high level learning opportunities, especially in the areas of STEM.” 

“Model general education after "gifted" education. Help ALL students investigate and learn how to 
think. Emphasize thinking and exploring, not memorizing.” 

-Quotes from participants in SBE Strategic Plan- Feedback for Plan Survey 

Existing SBE Efforts 

• Communication campaign for the state science standards: to advance continued sustainability of 
high-quality science instruction so that all students have engaging, project-based, relevant 
instruction. The standards have a different approach to teaching and learning than previous 
standards, so professional development efforts have been underway across the state. 

• Recent advocacy: funding for professional learning days (including culturally responsive teaching 
and learning) outside of the 180 day school year calendar (2016-2018) and (joint with PESB) to 
align the system of professional certification with the professional compensation system in past 
legislative priorities (2016-2017). 

Key issues SBE may wish to address 

• Opportunities to ensure students are heard and ensure students are empowered with the 
information and influence they need to develop a learning plan that meets their interests and 
goals. 

• Educators receive the pre-service training, mentoring, and career-long professional 
development needed to deliver culturally, academically, and developmentally-appropriate 
instruction and support without bias. 

• Support robust communication and family engagement strategies that recognize unique student 
and family circumstances and value the assets diverse students and families bring to the school. 

• Assets students and families bring to the table such as world language skills, cultural knowledge, 
work experience, or advanced academic skills are recognized and supported. 

Please contact Alissa Muller regarding the information in this memo: alissa.muller@k12.wa.us. 

WASHINGTON STATE BOARD OF EDUCATION 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

STUDENT TRANSITIONS AND THE HIGH SCHOOL DIPLOMA 

Prepared for the September 2018  Board meeting   

Issue Description  

Over the past two decades, Washington has enacted standards-based reforms. These include the 
adoption of new English Language Arts, math, and science standards; new assessments that are used for 
both system accountability and as requirements for a high school diploma; and, new subject and credit 
graduation requirements. The current policy and political landscape is governed by a range of reactions 
to the challenges of these reforms. Have the reforms been funded sufficiently? Have they been 
implemented well? Are they having the anticipated effect? Do the intended good effects outweigh the 
negative unanticipated effects? Strategic planning is critical in this landscape to identify effective 
actions, initiatives, and policies to align the system and reduce inequities. 

This topic area includes student transitions throughout the K-12 system and beyond, from early 
childhood to post high school. While the Board’s statutory authority concerning graduation 
requirements tends to focus the Board’s work on high school, this discussion may have a broader range. 
Part of the Board’s statutory duties are to: “Articulate with the institutions of higher education, 
workforce representatives, and early learning policymakers and providers to coordinate and unify the 
work of the public school system” (RCW 28A.305.130(6)). 

Two over-arching concepts may help provide a basis for this discussion: 1) equity as a guiding principle 
(the Board’s Equity Statement of Intent and an Equity Lens), and 2) the purpose of the Washington high 
school diploma, which is enacted in statute. “The purpose of a high school diploma is to declare that a 
student is ready for success in postsecondary education, gainful employment, and citizenship, and is 
equipped with the skills to be a lifelong learner” (RCW 28A.230.090). According to this law, the system 
must seek to prepare all students for success in both postsecondary education (which may be 
understood broadly to include apprenticeships, the military, community and technical colleges, or 
universities) and careers. 

Key Facts  

This is a broad topic area within the educational system. Examples of a few key issues include: 

1. Not enough students transition into Kindergarten ready for school. In 2017-2018, 46.7 percent 
of students were ready for Kindergarten, according to WAKids data. The Kindergarten readiness 
data shows gaps by groups that persist into later grades. 

2. Middle school is a critical time, and math is a critical subject. The Washington Student Oral 
Histories Project interviewed a diverse group of 50 young people who dropped out before 
graduation and found that middle school math was a strong factor in students’ negative view of 
school and their own capabilities that contributed to their decision. 

3. There is flexibility within the Career- and College-Ready Graduation Requirement Framework 
that is not being used. Some districts do not have the capacity to offer students options that are 

WASHINGTON STATE BOARD OF EDUCATION 
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permissible within the framework. Also, there appears to be a perception that the requirements 
are more restrictive than they are. 

4. High School and Beyond Plans (HSBP) have the potential to be an effective, individualized guide 
for students for their postsecondary pathway, but implementation of the plan is uneven. In 
particular, many districts have not yet fully implemented the middle school portion of the plan. 

5. Generally, connections between high schools and postsecondary programs are not well aligned. 
High school guidance and counseling should be better aligned with community and technical 
college guidance (Guided Pathways). High school math could be better aligned with 
postsecondary math relevant to a student’s course of study. 

6. All students need better access to career-connected and/or contextual learning. More 
opportunities need to be built-out throughout the state and throughout different career sectors. 

7. Assessments as a graduation requirement create a barrier for some students. There are now 
course-based alternatives, but these alternatives may not be fully implemented in some 
districts. For example, fewer than half of districts offer the Bridge to College courses. Dual 
credits courses are alternatives, but access to dual credit varies by district, and may present 
economic barriers to students (for the cost of books, fees, or transportation). 

It is difficult to evaluate the impact of graduation requirements because there are so many variables, but 
there is suggestive information concerning math credit graduation requirements and readiness for 
college-level math. 

As shown in Figure 1, increasing graduation requirements in math from two credits to three credits 
starting with the Class of 2013 led to more students earning three credits or more in math. This 
increasing trend corresponds to a decreasing trend in the percentage of high school graduates who 
enrolled directly in a community or technical college and took pre-college level math. 

Figure 1: Percent of students who earned 3 credits of math or more and percent of recent graduates at 
2-year colleges who enrolled in remedial math courses (high school math credit data originated from 
CEDARS and is from an OSPI data request; college math remediation data is from the ERDC’s High School 
Feedback Report). 
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Salient Quotes from Members  

“We must focus on 24 credit issues, to help districts and schools understand presently available ways to 
help students obtain necessary credits and to develop ways to increase those ways (by rule or possibly by 
statute).” 

“Competency-based and CTE education expansion as part of a more flexible, personalized education 
program.” 

Current  landscape  

About ninety school districts have waivers to delay implementing the new credit graduation 
requirements until the Class of 2021. For the rest, this year’s seniors will be the first class graduating 
with the new requirements. High schools with six-period days have had more challenges implementing 
the requirements. Districts’ main concerns in implementing the graduation requirements, as expressed 
in the applications to delay implementing, are facilities, staffing, scheduling issues, and capacity of credit 
retrieval programs. 

The legislature has shown an interest in the HSBP and the past two legislative sessions have resulted in 
new required elements of the HSBP. The Office of the Superintendent of Public Instruction (OSPI) has a 
free guidance and counseling curriculum, Career Guidance Washington, that is available on the OSPI 
website and includes the HSBP. Also, there is an online HSBP tool developed by WSIPC (a district 
cooperative) and initiated by the SBE and OSPI, that is available for free to members of WSIPC or for a 
one-time set-up fee for non-members. 

The Legislature has created new assessment alternatives for students to meet the assessment 
graduation requirement, including course-based alternatives with a locally administered assessment. 
The Class of 2018 and earlier also had access to an Expedited Assessment Appeals Waiver. (The Board 
may wish to advocate for extending this waiver indefinitely.) 

As of 2017-2018, the state has implemented state-funded, full-day Kindergarten. WAKids has now also 
been fully implemented, which provides a snapshot of where children are in their development early in 
their Kindergarten year. The data is intended to inform state and district decision-making, as well as 
inform individualized learning in the classroom. 

Existing  and Planned  SBE Efforts  

1. The SBE has initiated a communication plan focused on highlighting the flexibility within the 
graduation requirements. 

2. The Board has a stipend from the National Association of State Boards of Education (NASBE) to 
work with partners to vet and inform development of an early learning instructional leadership 
framework that is recognized across systems. 

3. Communications and outreach work on Next Generation Science Standards is on-going. 

4. The SBE will be submitting a report to the Legislature on setting the 10th grade achievement 
level scores on the math and English language arts state tests. 

5. The Board will be updating rules for graduation requirements to respond to legislation 
concerning the HSBP and Civics. 

WASHINGTON STATE BOARD OF EDUCATION 
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6. The Board is seeking funding to support development of a framework for a credit-based High 
School and Beyond Plan experience, with a middle school component, and a competency based 
diploma framework. 

7. The Board will continue work on the Statewide Indicators of Educational System Health, tracking 
statewide indicators, including indicators that address early childhood education, as well as 
elementary, secondary and postsecondary transitions. The SBE will be working with partners to 
set statewide goals and, if the state fails to meet goals, make recommendations for system 
reforms. 

Key issues SBE may wish to address 

1. Increase flexibility within the graduation requirement framework, perhaps linked to specific 
career pathways, including more options for students who are credit deficient. 

2. Possible revisions to assessment scores required for graduation, or the link between assessment 
and graduation. 

3. Increased opportunities to earn high school credit through middle school courses, 
extracurricular activities, or work-based learning, 

4. Expanded options for competency-based credit, including ways of acknowledging and validating 
student assets such as language skills, work experience, cultural knowledge, and extracurricular 
activities. 

5. Career-connected pathways within the graduation requirement framework; advocate for 
funding for CTE and accelerated coursework. 

6. High quality early learning for all of our state’s children (including free public options or 
programs provided on a sliding fee scale basis). 

7. A robust and effective system of outreach to ensure families are aware of the early learning 
resources available in their communities. 

If you have questions regarding this memo, please contact Linda Drake at linda.drake@k12.wa.us. 

WASHINGTON STATE BOARD OF EDUCATION 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

ACCOUNTABILITY, RECOGNITON, AND FUNDING 

Prepared for the September 2018  Board  Meeting   

Issue Description  

Addressing achievement gaps and opportunity gaps requires agreement on how gaps are measured. 
The Washington School Improvement Framework (WSIF) provides a foundation and drives federal and 
state resources to support schools.  However, the WSIF doesn’t capture everything we might want to 
measure to understand opportunity gaps for the purposes of targeting some of our state support and 
for school recognition.  Supplementing the WSIF with additional information from the communities we 
strive to serve will help develop more effective strategies to serve students and eliminate opportunity 
and achievement gaps. 

Data Highlight  

Disparate educational outcomes are evident across the entire United States. The Black-White 
achievement gap for Washington students from low socioeconomic homes on the 2017 NAEP in math is 
larger than the U.S average and is the fifth largest of the states with the requisite reportable scores. 

Over the four most recent administrations of the NAEP, Washington’s Black-White achievement gap 
increase is the second largest of the states with the requisite reportable scores. 

WASHINGTON STATE BOARD OF EDUCATION 



  

   
     

  
 

 

   
     

      
 

    

        
    

    
  

      
  

   
  

    
   

 
 

 

      
  

     

  
   

   

     
   

   

    
    

  

 

Board Member Quote  on the  Issue  

“With an eye toward long-term system-wide change, study, research and understand what is needed to 
build a school system that is fit for the 21st century and beyond. The current system works well, for the 
most part, for students whose parents are college educated and/or wealthy. This negatively affects 
students in poverty, with students of color being disproportionally affected.” 

Current State 

• Many students do not have a fair opportunity to learn. Opportunity to learn challenges are more 
prevalent in schools that serve larger numbers of students of color, students from families with 
low-income, as well as from families with housing, nutrition and/or health care challenges. 
Assessments and other aspects of accountability focusing on achievement without regard for a 
student’s opportunity to learn can exacerbate their challenges. 

• Current systems of school recognition rely largely on the education outcomes we most often 
measure, data from standardized testing and graduation results. As a direct result of what we 
measure, a high percentage of recognized schools are neither particularly racially diverse nor do 
they serve a substantial percentage of students from low-income families. Some educational 
entities are finding ways to expand the measures and apply statistical techniques to the 
identification of schools for recognition as well as for supports. 

• Students of color, students in poverty, and students with different language and learning needs 
benefit substantially from progressive school funding, providing more resources to those most 
in need. Additional resources in the form of smaller class sizes, additional instructional supports, 
early childhood programs, expanded learning programs, and more competitive teacher 
compensation are particularly beneficial. 

Ongoing and Planned Activities by the SBE 

• Through an equity lens, the SBE monitors and reports on the Statewide Indicators of the 
Educational System. The SBE recommends reforms intended to reduce achievement and 
opportunity gaps to the legislature based on the disaggregation of results. 

• Knowing that a positive school climate is essential for learning, the SBE is proposing a FY 2019-
21 budget request to fund the effort to identify the most effective manner in which to 
implement annual statewide school climate and engagement surveys. 

• The SBE is working with partner agencies to establish criteria and new methodologies for school 
recognition and is considering reconvening the Accountability and Achievement Workgroup 
(AAW) to engage a broader stakeholder group in this work. 

• The SBE is collaborating with the Office of the Superintendent of Public Instruction (OSPI) to 
redesign the required action (RAD) process to ensure that the students and schools most in 
need of additional supports are, in fact, receiving those supports. 

WASHINGTON STATE BOARD OF EDUCATION 
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Key Issues SBE May Wish to Address 

1. Ensure systems to recognize exemplary performance and identification for support consider 
disparate impacts for students of color, students from families with low-income, and other 
student groups that have traditionally faced structural barriers to their success. 

2. Develop a recognition system without embedded bias (recognition not correlated to school 
wealth or racial makeup) for Washington. 

3. Identify metrics that demonstrate that all students exiting the K-12 educational system possess 
21st century transferrable skills. 

4. Support policies and programs to ensure that all students are provided with excellent and 
effective teachers every year. 

5. An equitable system across the state to ensure funding is prioritized to those most in need so 
that students have the funding and opportunities they need, regardless of their geographical 
location. 

6. Support increased funding to address challenges remaining in our system including: 
• Mental health and related staff training. 
• Special education. 
• ELL and Bilingual education. 
• CTE and accelerated programs. 

If you have questions about this memo, please contact Andrew Parr at andrew.parr@k12.wa.us. 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: UPDATE ON THE REQUIRED ACTION WORKGROUP 

Prepared for the September 2018 Board Meeting 

As related to: 
☒  Goal One: Develop  and support  policies to  
close  the achievement and opportunity  gaps.  
☒  Goal Two:  Develop comprehensive  
accountability, recognition, and supports for  
students, schools, and districts.  

☒  Goal Four:  Provide  effective oversight of the  
K-12 system.  

Relevant to Board roles: 
☒  Policy Leadership  ☒   Communication  
☒  System Oversight  

Policy considerations/ Key questions: Do the types of changes proposed in the memo align with the 
current SBE position on required action as an element of the statewide accountability system? 

Materials included in packet: 

• Memo from the State Board of Education (SBE) staff. 

• Briefing paper jointly developed by the Office of Superintendent of Public Instruction (OSPI) and 
SBE on Comprehensive support schools. 

Synopsis: RAD was designed in a manner to meet requirements in state law and is generally aligned 
with elements of the No Child Left Behind (NCLB) Act, not the reauthorized Every Student Succeeds Act 
(ESSA). As such, a number of changes to RAD are needed. 

The OSPI and the SBE formed a task force engaged in the joint exploration of the Required Action 
District program data and potential policy options for state directed support to districts that aligns with 
the broader accountability and support structure implemented by the OSPI. 

The SBE and the OSPI plan to engage in a coordinated rulemaking process to update the RAD process in 
a manner to make RAD more aligned with the OSPI school support structures and models and more 
compatible with the ESSA. 

WASHINGTON STATE BOARD OF EDUCATION 
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UPDATE ON  THE REQUIRED ACTION  WORKGROUP  

Prepared for the September 2018 Board Meeting   

Background  on Required action  

Required Action District (RAD) is a process developed per legislative directive for the primary purpose of 
supporting districts and schools that were not making progress after implementing a school wide 
turnaround model as a Priority school (or School Improvement Grant recipient) for a number of years. 
The process was designed in a manner to meet requirements in state law and is generally aligned with 
elements of the No Child Left Behind (NCLB) Act, not the reauthorized ESSA. As such, some changes to 
required action are needed. 

Through the 2017-18 school year, eight school districts were identified for and subsequently released 
from required action status (Figure 1). None of the RAD Cohort 1 schools were awarded School 
Improvement Grants (SIG) prior to being identified for required action, while all of the RAD Cohort 2 
schools were awarded SIGs prior to identification for required action. RAD Cohort 1 school districts were 
released from required action status after implementing a school wide improvement model for three 
years, while RAD Cohort 2 school districts were released from required action status after implementing 
a school wide improvement model for more than six years. Soap Lake School District (SD) was assigned 
to required action under RAD Cohort 1 but was exited with the RAD Cohort 2 school districts. 

Figure 1: shows the years of identification and release for the school districts and schools assigned to 
required action (RAD). 

School District 2011 2012 2013 2014 2015 2016 2017 2018 

Lakeridge ES Renton RAD RAD RAD Exit 

Morton JSHS Morton RAD RAD RAD Exit 

Onalaska MS Onalaska RAD RAD RAD Exit 

Soap Lake MSHS Soap Lake RAD RAD RAD Exit 

Soap Lake ES Soap Lake RAD RAD RAD Exit 

Quil Ceda Tulalip ES* Marysville SIG/P SIG/P SIG/P SIG/P RAD RAD RAD Exit 

Stewart MS Tacoma SIG/P SIG/P SIG/P SIG/P RAD RAD RAD Exit 

Washington MS Yakima SIG/P SIG/P SIG/P SIG/P RAD RAD RAD Exit 

Wellpinit ES Wellpinit SIG/P SIG/P SIG/P SIG/P RAD RAD RAD Exit 
*Note: Quil Ceda ES and Tulalip ES were awarded SIGs in sequential but separate years and were subsequently
combined into a single school at the request of the Marysville SD. The 2010-11 school year is represented on the
table as 2011 and other school years follow the same rule.
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Through the spring and summer of 2018, the Office of the Superintendent of Public Instruction (OSPI) 
and the State Board of Education (SBE) have formed a task force engaged in the joint exploration of 
Required Action District program data and potential policy options for state directed support to districts 
that aligns with the broader accountability and support structure implemented by the OSPI. Our joint 
work will result in a predictable, structured communication plan on School Accountability which will be 
followed on an annual basis. Both the OSPI and the SBE strategic plans will guide the approach to 
considering and making adjustments to the program.  

Rationale for Proposal & Background Considerations 

Based on a set of options and a recommendation from the OSPI in May 2018, the SBE released all 
districts from RAD with the caveat that some of the released districts would continue to receive 
enhanced support as the two agencies work together on a proposal for a new state accountability 
support system to replace RAD that will align with and, for a subset of schools supplement, the supports 
the OSPI is providing to schools identified for comprehensive support. The goal of this collaborative 
effort is to better integrate the current federal framework, state initiatives, and strategic direction of the 
OSPI and the SBE. 

Overview of the Current RAD Process 

Identification for Required 
Action 

•Challenged School 
•Persistently Lowest 

Achieving 
•Consider ELA and Math 

Proficiency and Progress 

Designation for Required 
Action 

•OSPI to recommend 
annually 

•SBE to designate 
annually 

Academic Audit and Needs 
Assessment 

•External review team to 
conduct an academic 
performance audit 

Develop an Improvement 
Plan 

•In collaboration with 
administrators, 
teachers, other staff, 
parents, unions 
representing any 
employees within the 
district, students, and 
other community 
stakeholders 

•SBE to approve the 
plan 

Plan Implementation and 
Monitoring 

•LEA to submit a report 
to the OSPI describing 
the progress 

•OSPI to provide a 
report twice per year 
to SBE 

Release from Required 
Action 

•OSPI to recommend 
release after plan has 
been implemented for 
3 years and the district 
has made progress. 

•SBE approves release 

Required Action Definition 

Required action is a process specified in RCW 28A.657 that creates a partnership between the state and 
local district to target funds and assistance to turn around certain schools. 

WASHINGTON STATE BOARD OF EDUCATION 
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Identification for Required Action 

RCW 28A.657.020 (2-3) specify that the Office of the Superintendent of Public Instruction (OSPI) shall 
determine whether a school is a challenged school in need of improvement and whether a challenged 
school in need of improvement is also a persistently lowest-achieving school for purposes of the 
required action district process. The identification must take into account the three-year school 
proficiency rate (reading/ELA and math combined) and progress on the statewide assessments (change 
in proficiency rate over three years). Note: the language does not specifically limit identification to 
these metrics. 

Designation for Required Action 

RCW 28A.657.030 (1-3) direct the OSPI to annually recommend to the State Board of Education (SBE) 
school districts for designation as required action districts. The SBE shall annually designate those 
districts recommended by the OSPI as required action districts. 

Academic Audit and Needs Assessment 

RCW 28A.657.040 (1) directs the OSPI to contract with an external review team to conduct an academic 
performance audit of the district and each persistently lowest-achieving school in a required action 
district to identify the potential reasons for the school's low performance and lack of progress. 

Develop an Improvement Plan 

RCW 28A.657.050 (1-3) specify that a required action plan must be developed in collaboration with 
administrators, teachers, other staff, parents, unions representing any employees within the district, 
students, and other community stakeholders. The school board must conduct a public hearing to allow 
for comment on a proposed required action plan. The school district (Local Education Agency) must 
submit the plan first to the OSPI for plan approval and then to the SBE for approval. 

Plan Implementation and Monitoring 

RCW 28A.657.090 directs school districts to submit a report to the OSPI describing the progress the 
district is making in meeting the student achievement goals based on the state's assessments and 
establishing evidence of meeting plan implementation benchmarks. RCW 28A.657.100 (1) directs the 
OSPI to provide a report twice per year to SBE regarding the progress made by all school districts 
designated as required action districts. 

Release from Required Action 

RCW 28A.657.100 (2) directs the OSPI to recommend the school district be released from required 
action after implementing a required action plan for three years, has made progress (as defined by the 
OSPI in rule) including progress in closing the educational opportunity gap, and no longer has a school 
within the district identified as persistently lowest-achieving. The SBE shall release a school district from 
required action district upon confirmation that the district has met the requirements for a release or 
may recommend that the district remain in required action and submit a new or revised plan if the 
Board determines that the district has not met the requirements for release. 

WASHINGTON STATE BOARD OF EDUCATION 



  

     

       
   

    
  

    
     

 

    
   

        
 

      
    

    
 

    
    

      
  

  
   

   
  

    
     

  
 

 

  
  

 

    
    

     
   

     
     

Challenges with the Current Required Action Process 

A number of challenges with the required action process have surfaced through the implementation of 
the Every Student Succeeds Act (ESSA) and consultation with stakeholders. The current process is 
aligned to the NCLB “shame and blame” approach rather than the ESSA “identify and support” 
approach. Some of the challenges are as follows: 

• Identification – The Washington School Improvement Framework (WaSIF) approved for ESSA 
aggregates school information in a manner not conducive to measuring progress, which requires 
changes in the way schools are identified for RAD. 

• School Improvement Plans – The current process results in certain schools developing separate 
improvement plans for RAD and to meet requirements for basic education compliance (WAC 
180-16-220). The duplication of plans is an unnecessary burden on certain school districts and 
should be eliminated. 

• Implementation of the Plan – The current process requires a three-year implementation time 
period when evidence demonstrates schools and school districts make improvements and meet 
exit criteria at different rates. The three-year time frame is not necessary and should be made 
more flexible to reflect what we have learned about school improvement. 

• Monitoring – Experience has shown us that the school improvement process would benefit 
greatly from the solid progress monitoring of the OSPI Office of System and School 
Improvement (OSSI) and an external program evaluator. In addition, like the school 
improvement plan, the current reporting framework is burdensome and duplicative.  Intentional 
alignment with other reporting requirements and cycles would allow more resources to be 
focused on school improvement. 

• Release – The current exit criteria include the requirement to close or reduce opportunity gaps 
and make progress, as adopted in rule. The current WaSIF and processes are not conducive to 
making these determinations, which require changes in the manner in which schools and school 
districts are released from required action. In addition, the current statute will not allow a 
school district to be released from RAD if they have a school that is identified as persistently 
lowest-achieving. 

Proposed Revised RAD Framework 

In response to the challenges outlined above, the OSPI and SBE will engage in a coordinated rulemaking 
process.  The revised rules will specifically address the following issues: 

Implementation Timeline 

The RAD workgroup envisions the identification of school districts for required action on a three-year 
cycle consistent with ESSA identification of Comprehensive and Targeted support schools. The 
workgroup understands that one or more school districts might realize quick wins from immediate 
required action support and that the OSPI may wish to designate these school districts for required 
action for the approaching school year rather than waiting three more years until the next ESSA 
identification. The workgroup supports a plan to designate schools in 2019, understanding that the 

WASHINGTON STATE BOARD OF EDUCATION 



  

    
  

 
      

    
   

 

       
   

      
   

      
   

 
  

    
      
       

   
       

     
 

     
     

  
     

   
 

     
   

  
  

   

      
      

    
   

   

    
       

       

initial required action cohort would be subject to a one-time, two-year, support cycle until the 2020-21 
school year. 

The workgroup will continue to explore the potential for identification of additional RAD school districts 
outside of the three-year cycle if unusual or extraordinary conditions exist for a particular school 
provided resources and appropriate supports are available. 

Identification 

The workgroup recommends enhancing program transparency and visibility by including a voluntary 
element to the identification process.  Workgroup members also broadly support the idea of 
maintaining the ability for the Superintendent (OSPI) to exercise discretion in recommending the 
designation of school districts for required action to the SBE.  However, the workgroup sees the 
importance of maintaining the OSPI and SBE authority to compel a district to develop and implement a 
RAD plan. 

The workgroup acknowledges that the current RAD aligned with the NCLB is in many respects, 
inappropriate under the ESSA. The workgroup recommends developing a new methodology using 
measures from the WaSIF and perhaps other metrics to identify the future RADs. Additional work is 
required to identify those additional criteria and how those criteria would be combined with WaSIF 
measures to lead to a meaningful school or school district designation. For example, identification 
criteria might be designed around a specific theme, problem of practice, or student population the SBE 
and the OSPI prioritize for more intensive support. A combination of the following identification criteria 
should be considered. 

• The RAD identification criteria should include the three-year roll up of ELA and math proficiency 
rates as reported in the WaSIF and may include other WaSIF indicators and measures 
(separately or in combination) as determined by the OSPI. 

• The RAD identification should also take into account the progress a school is making on the 
WaSIF. The OSPI is authorized to adopt rules to explain what may be included in the 
determination of a school’s progress. 

• At the discretion of the Superintendent (OSPI), the RAD identification may include other school 
information. In early and preliminary work, emerging themes for RAD servicing include but are 
not limited to supplemental supports based on region, by race ethnicity, or by special program 
participation. 

Academic Audit and Needs Assessment of RADs 

No change is recommended for this part of the process. The Superintendent (OSPI) expects to continue 
to contract with an external review team to conduct an academic performance audit of the district and 
each underperforming school in the district to identify the potential reasons for the school's low 
performance and lack of progress. 

Develop an Improvement Plan 

Currently, all schools and school districts are required under WAC 180-16-220 to create a data-driven 
school improvement plan (SIP) to promote a positive impact on student learning. The plan should 
include a continuous improvement process that school and school district personnel use to monitor, 

WASHINGTON STATE BOARD OF EDUCATION 



  

   
     

    
   

 

    
     

   
      

        
     

  
  

  
    

 
        

     
     

  

 

       
   

      
      

       
      

    
  

 

  
    

  
 

 

 

adjust, and update the SIP. The workgroup agrees that there is no benefit in creating a SIP under the 
rule cited above and a separate RAD plan described in RCW 28A.657.050. Therefore, the SBE and the 
OSPI strongly support the notion that only one improvement plan should be required of the school and 
school district, and that the plan be developed by a broad range of stakeholders and widely distributed. 

Implementation of a RAD Plan 

The work group members are in broad agreement that most schools and school districts in required 
action will need to implement an improvement plan for more than three years in order to engage in the 
complex system work that will result in sustainability, but some may not. The next cohort of RADs will be 
a small subset of the schools currently identified for Comprehensive support under the ESSA. 
Workgroup members agree that school districts may need a differing number of years to transition out 
of required action.  The workgroup identified several options to address the question of years in RAD. 
The school district could be: 

• Designated as RAD for three years with the opportunity to petition for accelerated release after 
two years in required action if exit criteria were met rapidly. 

• Required to implement a RAD improvement plan for three years and then be released if exit 
criteria were met. 

• Required to implement a RAD improvement plan for two three-year periods and could be 
released if exit criteria were met after three or six years. 

• Required to implement a RAD improvement plan for two three-year periods and could be 
released after six years. 

RAD Monitoring 

The workgroup agrees that two annual reports to the Board by the districts on the progress of the RADs 
is excessive and generally supports the idea of an annual report by OSPI with a mid-year update. As part 
of the structured communication plan on School Accountability SBE and OSPI staff will develop specific 
objectives to be met in the twice annual report to the Board. The SBE and the OSPI broadly support the 
idea of contracting with an external entity to conduct a multi-year program evaluation on the school 
districts in required action. To this end, the OSPI is seeking guidance from a current vendor on such an 
evaluation. As a part of the annual update to the SBE, the OSPI could present on or summarize the 
findings of the external evaluator annual report. 

Release from Required Action 

The workgroup believes the local school district provides important transparency throughout the 
comprehensive school support process through the open public meetings they regularly conduct. Each 
spring, the OSPI could recommend certain school districts for release from required action if the exit 
criteria were met. 

WASHINGTON STATE BOARD OF EDUCATION 



  

    
  

 
 

  
 

 

 

 

 

 
 

  
 

  
 

 
 
 

  
 

  
 

 
 

 

 
 
 

 
  

 

  

 
 

  
  

 
 

 

  

 
  

 
  

 
  

 
 
 
 

  
 
 

   
 
 

  
  

 

 
 

 

  
 

 
 

 
 

  
 

 
 

 

 
  

  
 

 
 

 
  

 
  

 
 

 
 

 
 

 
 

 

 

   
 

 
 

 
 

 
 

 
  

 
  

 
  

 
  

 

  
 

 
   

  
 

 
  

  
   

  

Figure 2: Key changes showing elements of required action that are being discussed and considered by 
the SBE and OSPI. 

Section 
A 

Challenge to be 
Addressed 

B 
Possible Modification 

[or Outcome] 

C 
Options addressed 

through Program Guidance 

D 
Options addressed in Rule 

1.0 Overall 
Program Design 

Integrate and align to 
current support 
structure of school 
improvement and 
school support (OSS) 
and provide flexibility 
for future OSS program 
changes. 

Define a new program 
name that reflects the 
overall nature and design 
of the program. 

Update and include 
language in rule to express 
intent and the requirement 
to align with the overall 
system of support. 

2.0 Identification of 
school districts 
for RAD 

Use other or additional 
criteria categorized 
under specific themes 
or topics to identify 
some or all RADs. 
1.  OSPI maintains the 

role of identifying 
schools for extra 
support, but with 
additional 
discretion. 

2. The OSPI rule will 
align to SBE/OSPI 
adopted tiers of 
identification and 
support. 
o  Comprehensive 
o  Targeted 3+ 
o  Targeted EL 
o  Targeted 1-2 
o Foundational 

1. OSPI may identify the 
first set of RADs for the 
2018-19 school year to 
serve for a two year 
cycle, and then identify 
a RAD cohort for the 
2020-21 SY for a full 
three-year cycle, and 
then for another three-
year cycle if needed. 

2.  Guidance should 
indicate the following: 
a.  School districts 

designated as RAD 
will have at least 
one school 
identified for 
Comprehensive 
support 

b.  The list of schools 
for Comprehensive 
Support will be 
published each 
year in March. 

Nothing to change in SBE 
rule. 
OSPI will need to update 
and adopt new rules to 
accomplish the following. 
1.  Clarify that schools 

identified are a subset 
of schools identified for 
comprehensive support 

2.  Define metrics and 
other information to be 
used in identification 
(beyond those required 
in RCW) 

3.  Clarify OSPI authority 
and use of discretion in 
the identification 
process 

3.0 Designation of 
school districts 
for RAD 

1. The SBE maintains 
the role of 
designating 
schools for RAD 
based on a 
recommendation 
from the SPI. 

2. OSPI doc 
articulates that the 
designation will be 
dependent on the 

1.  Establish a set schedule 
consistent with the 
Board’s regular 
meeting schedule and 
the production of the 
WaSIF. 

2. Program is designed 
around the ESSA 3-year 
identification and will 
be based on that 
timeline. 

A rule change should be 
made to designate school 
districts for RAD in March 
rather than January. 
1. Clarify duration for 

support 
a.  minimum 3 years 
b. 6 years with 

potential to exit 
after 3 years 
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Section 
A 

Challenge to be 
Addressed 

B 
Possible Modification 

[or Outcome] 

C 
Options addressed 

through Program Guidance 

D 
Options addressed in Rule 

OSPI rule as 
written above for 
identification. 

3.  Establish process to 
request resources from 
the biennial budget, in 
collaboration with 
OSPI, to fund the 
support of additional 
cohorts. 

2.  Encourage cooperation 
and collaboration with 
district (maintaining 
the authority to require 
action). 

4.0 Needs 
Assessment 

OSPI will continue to 
collaborate with 
districts to work 
towards alignment of 
state, federal and 
private and/or local 
resources and 
supports. 

Maintain current process 
with external review and 
input. 

OSPI will contract with 
external review team as 
outlined in the section. 

No SBE rule authority. 
No change needed of OSPI 

5.0 Improvement 
Plan 

1.  Ensure the plan 
leverages existing 
strengths, ongoing 
supports, and 
engages 
participation and 
support from a 
broad range of 
stakeholders. 

1. Maintain current 
requirements for 
stakeholder 
engagement 

2.  Establish clear timeline 
for OSPI and Board 
Approvals 

3. Require program 
evaluation plan 

4. OSPI does not see the 
need for modification 
of WAC 180-16-220. To 
avoid duplication, both 
SBE and OSPI agree 
that a RAD Plan may be 
substituted for the SIP 
described in WAC 180-
16-220. 

A schedule of dates for the 
submission, approval, and 
resubmission of a non-
approved RAD plan are 
outlined in rule. Consider 
updating dates with a time 
period (e.g. 90 days but no 
later than xxx) to submit 
the plan. 

6.0 Plan 
implementation 

1. OSPI ensures plan 
is implemented 
and provides an 
annual report to 
the SBE on the 
progress of the 
RAD schools and 
annual program 
evaluation report. 

2. OSPI and SBE to 
engage a 
contractor to 

1. OSPI and SBE to jointly 
implement a program 
evaluation plan. 

2.  SIP and RAD Plan 
implementation is 
monitored through an 
OSPI web based tool. 

3.  Evidence- or research-
based interventions are 
required in the plans, 
requirement included 
in grant award 

Current rule directs SBE to 
require the OSPI to redirect 
Title I funds if an school 
district fails to submit, have 
approved, or implement a 
RAD Plan. 

No changes required if RAD 
is required as compared to 
an optional program. 
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Section 
A 

Challenge to be 
Addressed 

B 
Possible Modification 

[or Outcome] 

C 
Options addressed 

through Program Guidance 

D 
Options addressed in Rule 

conduct a multi-
year program 
evaluation. OSPI is 
seeking guidance 
from the American 
Institute of 
Research on SEA 
school 
improvement 
program 
evaluation efforts. 

assurances, beginning 
Summer 2018. 

7.0 Plan 
Monitoring and 
Reporting 

Annual report to SBE 
and OSPI of 
contractor’s multi-year 
program evaluation. 

OSPI monitors progress of 
the RADs toward meeting 
exit criteria through OSS. 

Revise schedule for 
reporting to SBE to once 
annually by OSPI staff. 

8.0 Release from 
RAD 

1.  No change to SBE 
role of releasing 
school districts 
from RAD after 
OSPI recommends 
release. 

2. Ensure release 
criteria aligns with 
ESSA criteria and 
timelines, while 
maintaining some 
discretion for OSPI 
and SBE. 

Under ESSA, schools may 
petition for accelerated 
exit after two years. 
Guidance should specify 
whether this action would 
be allowable under RAD. 

1. Current rule requires 
the SBE to release a 
RAD if exit 
requirements are met, 
so no changes needed. 

2.  Current Rule defines 
what “significant 
progress” means for 
the purpose of 
maintaining a school 
and school district in 
RAD Level 1 or 
elevating the school 
district to RAD Level 2. 
Changes are needed 
here. 

3. OSPI rule would need 
to be rewritten to 
define the process, 
timeline, and other 
requirements for 
release from RAD. 

WASHINGTON STATE BOARD OF EDUCATION 



 

    

    

   
   

     

 

 

  

     

  

      

    

    

       

 

   

 

    

   

     

 

 

   

 

    
 

    

  

   

  

    

      

  

  

  

  

    

     

      

 

   

    

 

PRELIMINARY ANALYSIS ON COMPREHENSIVE SUPPORT SCHOOLS 

Purpose and Approach 
This analysis was performed by OSPI staff in System and School Improvement, Assessment and Student Information, 

and State Board of Education (SBE) staff to identify themes in the Washington School Improvement Framework 

(WSIF) data for schools receiving Comprehensive supports. 

The purpose is to determine possible areas where strategies and supports are most indicated to improve student 

outcomes and reduce persistent opportunity and achievement gaps along with informing the current consideration 

of potential adjustments to the state accountability system. In identifying these themes, initial areas of inquiry are 

also outlined to move away from evaluating single scores and work towards understanding a variety of data factors 

to better inform decisions on improvement supports. This proposed shift away from evaluating single scores by 

focusing on a variety of data factors is likely to raise more questions to be researched; the core ideas found below 

can serve as a basis for further inquiry as supports are designed that best meet the needs of schools and students. 

The questions framed below are not intended to be mutually exclusive.  Rather, the approach would lead to a more 

robust process to identify issues that would lead to greater improvements in student growth and proficiency.  In 

addition, focusing on a narrower set of challenges or problems of practice will provide a greater opportunity to learn 

from these school and district approaches.  That learning might be applied more broadly throughout our system and 

help build the case for additional resources to solve some of the most intractable problems we face in meeting the 

needs of our students. 

Data tables supporting the analysis are included at the end of this brief. 

Areas for Inquiry and Themes 
Three themes are emerging that have focused our thinking on supports for academics, student groups, and student 

success measures. The process for identifying these areas of inquiry involved analyzing: 

1. Composition: School counts and Enrollment 

a. By school level, school type 

b. By region 

2. School level and Student Group relative Performance: 

a. Proficiency and Growth (English language arts (ELA) and Math: Combined and Separate) 

b. School Quality and Student Success (SQSS) scores 

There are 98 schools identified for Comprehensive supports. Two-thirds of them are public elementary and middle 

schools (66). Of the 16 high schools, 14 are alternative, reengagement, or institutional schools, so the data are not 

representative of most public high schools. (Table 1) 

An examination of the distribution across Educational Service Districts (ESDs) in Table 2 shows: 

 ESD 105 has the largest percentage of comprehensive schools as a proportion of the total schools in the 

region (12%, 17 schools). ESD 105 students represent 7.3% of the total state enrollment and 28% of the 

total students in the state receiving Comprehensive supports. 

 ESD 121 has the greatest number of comprehensive support schools (21) which represents 3% of the 

schools in the region. ESD 121 students represent 37% of the total state enrollment and 24% of the total 

students in the state receiving Comprehensive supports. 
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When averaging common measures across all school levels (Table 3), the Proficiency ELA and Math rates are low. In 
looking at the average decile, the comprehensive schools rank lower in ELA (1.4) than Math (2.3). The lower ELA 
decile holds true at each school level as well (Table 4). ELA Growth Decile (1.5) is just a tenth of a point lower than 
the Math Growth Decile (1.6). 

A look at the percent of enrollment for student groups in schools receiving Comprehensive supports indicates that 
Hispanic/Latino of any race(s), English Learners, and American Indian/Alaskan Native students are over-represented 
based on the percentage of the enrollment of those student groups in non-Comprehensive support schools. (Table 
7). School quality and student success (SQSS) measures also indicate low regular attendance scores and ELA 
proficiency rates among the American Indian/Alaskan Native student group and Students with Disabilities (SWD). 
(Tables 5 and 6). 

Theme 1: Academics 

1. What supports can be provided to improve proficiency in academic areas, particularly in ELA, at each grade 
level in schools receiving comprehensive supports? 

2. What supports can be provided to improve proficiency in ELA at each grade level for students with 
disabilities (SWD)? 

Theme 2: Over-represented Student Groups 

1. What supports and services will help improve student outcomes for student groups that are over-
represented in the schools receiving comprehensive supports? 

2. What supports and services will result in different outcomes for our English Learners, Hispanic/Latino of any 
race(s), and American Indian/Alaskan Native students, improving overall outcomes and reducing 
opportunity gaps? 

Theme 3: Student Success Measures 

1. What strategies with SQSS can be implemented with student groups to improve student outcomes across 
student groups? 

2. What changes will be made to the manner in which we serve our American Indian/Alaskan Native students 
and Students with Disabilities to increase engagement and promote regular attendance and overall student 
success across student groups? 

Next Steps for Areas of Inquiry Discussion 
This background information was prepared under advisement of the joint workgroup of SBE board members and 
staff, as well as OSPI staff. SBE action during the May 9 and May 10 meeting directed the agencies to collaboratively 
develop legislation for consideration (Exhibit K RAD Exhibit), and a joint workgroup was formed in response. A 
comprehensive support model, aligning ESSA and WSIF, has been collaboratively developed. Key elements of the 
model are discussed in a separate brief. The workgroup has determined that the recommended changes may be 
addressed by SBE and OSPI in rule, respectively. We are not recommending joint agency request legislation at this 
point. An intended outcome of the September 12, 2018 discussion on this topic is to support further alignment of 
the state’s intervention with the comprehensive support model. 
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Prepared by: 

Susan Canaga, OSPI Director of Data for System and School Improvement 
Lance Sisco, OSPI Director of Achievement Data 
Andrew Parr, SBE Research Director 

• Data derived from http://www.k12.wa.us/ESEA/essa/pubdocs/Suppressed_School_Level_Details.xlsx. 
• School Level Categories extracted from EDS Directory, Washington_School_Directory_20180523.csv. The school levels are self-reported. 

Table 1: Comprehensive School Counts by type. 

Table 2: Proficiency and Growth 

Table 3: Comprehensive: All School Levels 
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Table 4: Comprehensive: By School Level 
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Performance by Student Group 

Table 5 

Table 6 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: HIGH SCHOOL GRADUATION REQUIREMENTS 

Prepared for the September 2018 Board Meeting 

As related to: 
☐  Goal One: Develop and support policies to 
close the achievement and opportunity gaps. 

☒ Goal Three: Ensure that every student has 
the opportunity to meet career and college 

☐  Goal Two: Develop comprehensive 
accountability, recognition, and supports for 
students, schools, and districts. 

ready standards. 
☐ Goal Four: Provide effective oversight of the 
K-12 system. 
☐ Other 

Relevant to Board roles: ☐ Advocacy 
☒  Policy Leadership ☐ Communication 
☒  System Oversight ☐ Convening and facilitating 

Policy considerations/Key questions: 

What changes or modifications of the diploma framework should the Board work on as part of its new 
strategic plan? 

Materials included in packet: 

• Memo on graduation requirements 
• Brief on Transitions and Diploma in this packet (but not in this section) 

Synopsis: 

At this Board meeting the Board will discuss graduation requirements and the strategic plan. This memo 
provides background information and lists some challenges of the current diploma framework and 
options for addressing those challenges. At the meeting, SBE staff will review these options with the 
Board. The Board will discuss what actions the Board may take as part of the strategic plan, and what 
legislative priorities the Board might initiate or support regarding credit and assessment graduation 
requirements. 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

HIGH SCHOOL GRADUATION REQUIREMENTS 

Prepared for the September 2018 Board meeting 

Policy Considerations 

At the State Board of Education (SBE) September 2018 retreat, the Board will be discussing key policy 
issues to develop the SBE’s five year strategic plan. This memo provides information on credit 
graduation requirements, a discussion of district challenges in implementing requirements, and possible 
options for the SBE to consider incorporating into a strategic plan or a legislative priority. This memo 
focuses on credit graduation requirements but also contains a brief overview of assessment graduation 
requirements. The document in this board packet on Student Transitions and the High School Diploma 
also provides background information on this topic. 

The SBE was last updated on the implementation of the new requirements at the November 2017 Board 
meeting. Additional background information may be found in that 24-Credit Graduation Requirements 
Implementation Update meeting memo. 

Background: Phase-in of Graduation Requirements 

Washington has been undergoing a decade-long transition to new graduation requirements. This work 
originated with the SBE’s legislatively-directed work on the definition of a meaningful high school 
diploma and progressed through the current 24-credit graduation requirement framework that is 
implemented for the Class of 2019, or 2021 for districts with a two year waiver to delay implementation. 
Some highlights of the phase-in included: 

• Math credits were increased from two to three, and total credits from 19 to 20, starting with 
the Class of 2013. In 2008, at the direction of the Legislature, the SBE adopted rules for this 
change (WAC 180-51-066). 

• In 2009, the Legislature redefined Basic Education as the opportunity to earn 24-credits for 
high school graduation with a phased-in implementation (ESHB 2261). 

• In 2010, the SBE approved a resolution for a 24-credit framework. 

• English credits were increased from three to four and social studies from two and a half to 
three credits, starting with the Class of 2016. Electives were decreased from five and a half to 
four. The SBE adopted rules (WAC 180-51-067) for these changes in 2012. 

• In 2013, the Legislature’s budget bill for the 2013-2015 biennium included funding to 
implement the 24-credit graduation requirements. 
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 • In January 2014, the SBE approved another resolution that revised the 24-credit framework,
and the Legislature directed the SBE to implement new graduation requirements based on
both the November 2010 and January 2014 Board resolutions (E2SSB 6552). The SBE adopted
rules to implement the 24-credit framework starting with the Class of 2019 (WAC 180-51-068).
A two-year waiver to delay implementing the new requirements to the Class of 2021 was
available for districts that needed more time. Currently, 89 districts take advantage of this
waiver.

Graduation Requirement Framework and Flexibility 

Table 1 summarizes the graduation requirements framework. Seven flexible credits are part of the 
framework; four electives and three Personalized Pathway Requirements (PPR). If a student wants to 
pursue a Career and Technical Education (CTE) pathway, a total of eight credits, or a third of the 
required credits, are available for the CTE program (one CTE required course plus the seven flexible 
credits).  Additional CTE options to meet core course requirements through state or local frameworks 
for CTE equivalency. 

Figure 1 illustrates a simplified phase-in of the 24-credit graduation requirements framework, showing 
the change in the total core requirements (English, math, social studies, science, health and fitness, 
CTE/occupational education) and the increase in flexible credits (electives and PPR). Between 2012 and 
2019, the number of core subject area required credits increased from 13.5 to 17. Flexible credits 
increased from five and a half to seven credits. 

The flexible credits and other options that provide flexibility within the graduation requirement 
framework are described in Table 2. 

Table 1: 24-Credit Graduation Requirements (WAC 180-51-068) 

Subject 
Number 

of 
Credits 

Notes 

English 4 

Math 

3 

Algebra 1 or Integrated Math 1, Geometry or Integrated Math 2, 
and a third credit of math. The choice of the third credit should be 
approved by the parent or guardian and be based on the student’s 
High School and Beyond Plan (HSBP). 

Science 
3 

At least two of the three credits of science should be laboratory 
science. The choice of the third credit should be approved by the 
parent or guardian and be based on the student’s HSBP. 

Social Studies 

3 

One credit in US History and Government and one credit in 
Contemporary World History, Geography, and Problems. Half a 
credit in Civics. Washington State History and Government is also 
required. This requirement may be met by a pre-high school class or 
by a half credit high school course. 
Recent legislation (HB 1896) makes Civics a stand-alone course 
requirement by 2020-21, for the Class of 2024. 

Arts 2 One credit of performing or visual arts is required. One of the two 
credits may be a Personalized Pathway Requirement, which are 

WASHINGTON STATE BOARD OF EDUCATION 
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Figure 1: The Phase-In of Core Requirements and Flexible Credits in the 24-Credit Graduation 
Requirement Framework for the Graduating Classes of 2012 to 2019 and Beyond 

Subject 
Number 

of 
Credits 

Notes 

courses chosen by a student to align with the student’s education 
and career goals in their HSBP Plan. 

World Language 

2 

Two credits of World Language. To align with College Admissions 
Distribution Requirements (CADRs), students planning on attending 
a 4-year postsecondary institution should take two credits in the 
same language. Both of these credits may be replaced with a 
Personalized Pathway Requirement, which are courses chosen by a 
student to align with the student’s education and career goals in 
their HSBP Plan. 

Health and Fitness 
2 

Half a credit in Health and 1.5 credits in Fitness or Physical 
Education. Physical Education may be waived locally for individual 
students according to RCW 28A.230.050. 

Career and 
Technical Education 1 May be an Occupational Education course. 

Electives 4 Courses chosen by the student to support their post-high school 
plans or in a subject of their interest. 
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Table 2: Flexibility Within High School Credit Graduation Requirements 

Flexible Option Description Notes 
Two credit waiver 
for “unusual 
circumstances.” 

Two credits of the flexible credits 
(electives and Personalized Pathway 
Requirements) may be waived locally 
for individual students, by local district 
policy. May be done proactively, 
before a student is credit deficient. 
The Washington State School 
Directors Association (WSSDA) has a 
model policy for the waiver. 

In rule, the Board interpreted the waiver as 
applying to the flexible credits, not the core 
credits. The Board received a letter from 
multiple legislators supporting this 
interpretation, and a letter from multiple 
legislators disagreeing with this 
interpretation. Public testimony was given 
on both sides, with more in favor of the 
waiver applying only to the flexible credits. 

Personalized 
Pathway 
Requirements— 
three flexible 
credits 

Up to three courses chosen by the 
student that support post-high school 
career or educational goals specified 
in the student’s HSBP. 

SBE and OSPI resources and guidance link 
the Personalized Pathway Requirements to 
implementing the HSBP, but there is 
variation in how districts are implementing 
Personalized Pathway Requirements. 

Electives—four 
flexible credits 

Courses chosen by the student to 
support their post-high school plans or 
in a subject of their interest. 

District requirements may reduce the 
number of electives available. 

Competency- Credit for students demonstrating Because competency-based credit is not 
based Credit knowledge and skills in a subject area 

through a district-specified 
assessment aligned to learning 
standards. The WSSDA has a model 
policy for competency-based credit. 

necessarily tied to time in the classroom, 
districts may look to competency-based 
credit for credit retrieval and accelerated 
learning. 

CTE Course Career and Technical Education “Two for One” allow greater flexibility in a 
Equivalency and Course Equivalencies and other student’s schedule. While a single course 
“Two for One” courses recognized by a district may 

allow students to meet two 
graduation requirements with one 
course. 

may meet two requirements, the student 
would earn only one credit for an individual 
course. 

Dual Credit and Dual credit courses and those that Students who earn high school credit by 
college courses allow a student to earn both college 

and high school credit. 
taking a college course, such as through the 
Running Start programs, earn credit at an 
accelerated rate (WAC 180-51-050). A full-
time Running Start Student taking 15 
quarter credits per term would earn 9 high 
school credits per year. 

Earning high If a course is taught to high school The statute requires that the parent 
school credit in learning standards, high school credit request the credits earned in middle school 
middle school may be earned (RCW 28A.230.090). be counted toward High School 

requirements. 
Credit for advisory Advisory is usually a short period that 

may not meet every day. Districts with 
an advisory often use it for high school 
and beyond planning. 

Typically, districts award a quarter or half a 
credit per year for advisory, so that a 
student earns one or two credits during a 
four-year high school tenure. Earning credit 
may help some students meet a total credit 
requirement. 
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State of Washington 
Waiver to O.lav 24-Credlt Requirements 

How are Districts Implementing the 24-Credit Requirements and What are the Main Challenges? 

According to the Association of Washington School Principals (Scott Seaman’s November 2017 
presentation to the Board), in the 2016-2017 school year, 62 percent of high schools had a six-period 
day and 38 percent had a non-six-period day schedule that offered more than 24 credits. Districts with a 
six period day must offer more supports and opportunities for students to earn credit because many 
students fail one or more courses in high school. A data analysis from a May 2015 SBE meeting memo 
shows that about 43 percent of students fail one or more classes in their freshmen or sophomore years. 
Recently, a data request from OSPI showed that 31.8 percent of students in the Class of 2018 cohort had 
accumulated fewer than 18 credits by the end of their junior year, and therefore were not on-track to 
earn 24 credits by the end of their senior year. (About 10 percent of students were behind by 1 or 2 
credits, and therefore could graduate if the 2-credit waiver could apply to them.) 

Eighty-nine districts have a waiver to delay implementation of the 24 credit graduation requirement, 
and are shown in the map in Figure 2. Districts that have waivers tend to be larger, urban districts. 
Districts appear more likely to have a waiver if they have one or more neighboring districts with a 
waiver, suggesting that districts that share information, services, and have students who transfer back 
and forth, probably find it useful to be on the same schedule of implementation. 

A group of 36 waiver applications were looked at in detail to evaluate the needs that districts cited in 
their waiver applications. These applications were chosen to be representative of large and small, urban 
and rural districts on both the east and west sides of the state. All applications were from districts with 
high school schedules that offered 24 or fewer opportunities for earning credit. The most common 
reasons mentioned as the need for the waiver were staffing (72 percent of the applications), exploring a 
different schedule (64 percent), increasing facilities (61 percent), creating credit recovery options (53 
percent), and communication and professional development (50 percent). Eleven percent of the 
applications cited leadership changes involving district or high school leadership as a need for additional 
time for implementation. 

Figure 2: Map of the State Showing School Districts with Waivers to Delay the Implementation of the 24-
Credit Graduation Requirements. 
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Assessment Graduation Requirements 

Assessments for statewide testing and for graduation are established by the Legislature. Students who 
meet the graduation assessment requirements earn a Certificate of Academic Achievement (CAA) or, a 
Certificate of Individual Achievement (CIA). (Students who receive special education services may earn 
either a CIA or a CAA depending on their Individual Educational Program plan.) The SBE identifies the 
scores students must earn on the assessments to meet standard and for scores for graduation. The 2017 
Legislature specifically permitted the Board to set a score for graduation that was different from the 
Level 3 score on the Smarter Balanced math and English language arts tests. A score of Level 3 on the 
Smarter Balanced tests indicates the student is on-track to be career and college ready by the time they 
graduate. 

To set the graduation score on the Smarter Balanced tests the Board approved an approach to set an 
initial graduation score on the Smarter Balanced tests that had an impact on students approximately 
equal to previous exit exams. As a result of this approach, a graduation score was set at less than a Level 
3—approximately a “Level 2.6”—on the Smarter Balanced assessments. 

The Class of 2019, this year’s seniors, will be the first cohort of students who will use the Smarter 
Balanced tests in math and English language arts as assessments for graduation. 

State law does not permit a second score to be set for science. So starting with the Class of 2021, the 
first class that will use the Washington Comprehensive Assessment of Science as an assessment for 
graduation, assuming no statutory change via legislation or in graduation policy, students will need to 
earn a score that corresponds approximately to a Level 2.6 or higher in ELA and Math and a Level 3 or 
higher in science. 

While most students use the statewide high school assessments for graduation, the system of 
assessments includes, in addition to re-takes, alternatives that students may use to meet the graduation 
requirements. Legislation passed in 2017 (ESHB 2224) that eliminated some alternatives, namely 
Collections of Evidence, and established new alternatives and waivers for the CAA, including: 

• Dual credit courses (students must pass a course that is eligible for college credit at a 100 level
or above in English or math)

• Bridge to College (transition) courses

• Locally determined courses and assessments

• GPA (Grade Point Average) comparisons

• SAT/ACT/AP and IB tests

• Out-of-state transfer waivers

• Expedited appeal waiver (available for the Class of 2018 and earlier)

The system of high school assessments are intended to be an integral part of the diploma framework. 
The statewide assessments are an independent way that students can demonstrate their mastery of 
learning standards, as well as a check that the system is delivering an education to all students that 
meets the expectations of the state. The system of alternatives are intended to provide pathways for 
students so that high school assessments for graduation do not become a barrier for students to move 
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forward in their education. Does the current system meet these intentions? Student testing results from 
the spring of 2018 will be available soon, and should start to help to address this question. 

Basis for the Diploma Framework: Statute, Rules, and Local Policy 

The SBE may decide in favor of clarifying or modifying the graduation requirement framework to 
address some of the challenges faced by schools and districts in implementing the requirements. In 
addition, the Board may wish to examine the high school testing system as part of the diploma 
framework. Based on the originating authority for requirements, the SBE may effect change by: 

• Providing guidance or advocating that districts employ particular policies or practices.

• SBE rule-making.

• Promoting legislative priorities to encourage the Legislature to enact new statute.

Table 3 shows challenges within the current diploma framework, and possible options the Board may 
consider for addressing those challenges. 
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Table 3: Challenges in the Diploma Framework and Options to Address the Challenges 

A: Challenge to be 
Addressed 

B: Possible Modification [or 
Outcome] 

C: Options addressed 
through Program 
Guidance 

D: Options addressed in 
Rule 

E: Options that require 
change in Statute 

1. 2-credit waiver
District are unsure how
and when to apply the 2-
credit “waiver for unusual
circumstances.” Some
students who would
benefit from it may not
have access to it.

1. Address the meaning of
“unusual circumstances.”
All student who have met
core requirements but
would be challenged to
meet the 24 credits
requirement should be able
to graduate with 22.

1. Communicate to
districts about the
waiver. Work with
WSSDA to encourage
all districts to adopt
WSSDA’s model
policy.

1.A Define “usual
circumstances” broadly in
rule.
1.B Allow waiver to apply
to core courses in certain
circumstances.

1. Remove the “unusual
circumstances” language
and allow districts to
streamline a process for
allowing more students
who need it to graduate
with 22 credits.

2. Middle school credit
Students and parents are
unaware of options to
earn high school credit in
middle school.

2. Make earning high school
credit the default rather
than only at the request of
the student or parent.
Students who enter high
school with credit already
will have more leeway in
meeting 24-credit
requirements.

2. Communicate to
districts about best
practices for
awarding high school
credit for middle
school courses.

2. Probably no option for
the Board to act
through rule—high
school credit for middle
school courses is
defined in statute.
(RCW 28A.230.090).

2. Make earning credit
default, and students
and parents would need
to “opt-out” if they did
not want the credit.

3. Competency-based credit
Lack of capacity in districts
for credit retrieval,
accelerated learning, and
individualization of
student learning. Schools,
such as Big Picture
schools, see the need to
apply for a waiver to offer
a competency-based
program.

3. Create more opportunity
for competency credit. This
would allow for greater
individualization in student
learning, including career-
focused programs, and may
ease challenges districts
have in offering graduation
requirements.

3.A Work with WSSDA
and OSPI on
expanding the 
competency-based 
model policy, or 
creating additional 
model policies. 

3.B Work with partners
to define a
competency –based 
diploma program. 

3. Revise competency-
based crediting rule and
create more definition
for a high school credit.

3. Funding for a workgroup
to study and make
recommendations for
expanding competency-
based credit and
learning.
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A: Challenge to be 
Addressed 

B: Possible Modification [or 
Outcome] 

C: Options addressed 
through Program 
Guidance 

D: Options addressed in 
Rule 

E: Options that require 
change in Statute 

4. HSBP
Implementation of the
HSBP varies district by
district, which may lead to
inequitable student access
to opportunity. Many
districts have not yet fully
implemented the HSBP in
middle school.

4. Strengthen the HSBP
through developing more
structure for the plan.

4. Work with partners
to create a
framework for a
credit-bearing HSBP
course with a middle-
school component.

4. Create more definition
for the required
elements of the HSBP.

4.A. Fund SBE workgroup
to study and make
recommendations for
strengthening the HSBP.

4.B. Require HSBP course
required for graduation.

5. Personalized Pathways
Inconsistent
implementation of
Personalized Pathway
Requirements. Some
districts, possibly because
of lack of capacity, offer
only the “default
pathway” to students.

5. Ensure all students have
access to different
pathways.

5. Work with partners,
including Career
Connect Washington,
to define different
pathways within the
existing graduation
requirement
framework.

5. Create more definition
for Personalized
Pathways and
Personalized Pathway
Requirements.

5. Require all districts to
provide access to
multiple pathways.

6. Postsecondary alignment
The graduation
requirements do not
match CADRs (College
Academic Distribution
Requirements) and there
is often a lack of alignment
between high school and
postsecondary curricula.

6. Aligned expectations
between the high school
diplomas and preparation
for community and
technical colleges, career
training programs, and 4-
year institutions.

6. Work with partners
to create better
alignment and better
communication of
preparation for
student
postsecondary
success.

6. Modify graduation
requirements to better
match postsecondary
expectations, such as
math pathways that
align with community
and technical
college math pathways
(Quantway and
Statway), world
language and arts.

6. Mandate a study to
make recommendations
for aligning secondary
and postsecondary
expectations.

7. Expedited Appeal Waiver
Some students meet all
other requirements but

7. Continue the Expedited
Appeal Waiver as a “safety
valve.” This waiver of the

7. No option. 7. No option. 7. Reinstate the Expedited
Appeal Waiver
indefinitely.
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A: Challenge to be 
Addressed 

B: Possible Modification [or 
Outcome] 

C: Options addressed 
through Program 
Guidance 

D: Options addressed in 
Rule 

E: Options that require 
change in Statute 

find the assessment 
graduation requirement a 
barrier to earning a 
diploma. 

assessment graduation 
requirements expired with 
the Class of 2018. 

8. High School Graduation
Score
The graduation score is
not an indication of
readiness for career or
college.

8. Change the graduation
score to a Level 3 on the
Smarter Balanced
Assessments. This change
would be implemented for
a specified class in the
future—the change cannot
impact students currently
in high school.

8. No option. 8. This option would
require formal Board
action, but scores have
not been specified in
rule in the past.

8. The Legislature would
need to be advised of
any changes.

Action 

At the September Board meeting, the Board will discuss the high school diploma framework and may consider including some of these options for 
modifications of the framework in the Board’s new strategic plan. 

If you have questions about this memo, please contact Linda Drake at linda.drake@k12.wa.us, 360-725-6028. 
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COVER: STUDENT PRESENTATION  

Prepared for the September 2018 Board Meeting 

As related to: 
☐  Goal One: Develop  and support  policies to  
close  the achievement and opportunity  gaps.  

☒ Goal Three: Ensure that every student has 
the opportunity to meet career and college 

☒  Goal Two:  Develop comprehensive  
accountability, recognition, and supports for  
students, schools, and districts.  

ready standards. 
☐  Goal Four:  Provide  effective oversight of the  
K-12 system.  
☒  Other 

Relevant to Board  roles:  ☒ Advocacy 
☒  Policy Leadership ☒   Communication 
☐ System Oversight ☐ Convening and facilitating 

Policy considerations/Key questions: 

What is the role of assessment on student well-being and as a component of graduation requirements? 

Materials included in packet: 

• PowerPoint for Autymn Wilde’s Presentation 

Synopsis: 

This segment is a presentation by student Board member Ms. Autymn Wilde on the relationship of 
assessment to student mental health and graduation requirements. 
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Student Presentation on Delinking 
Autymn S. Wilde 
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State 
Examinations 
 Personal Experience 
 No Relevancy 
 Not Individualized 
 Barrier 
 Catalyst of Failure 
 Instigator of Stress and 

Mental Health Issues 
 How Do Other Students 

Feel? 
 Survey 



 

  

































What Grade Are You In? 



 




































   

    
 

State examinations are prohibiting your teachers to teach to and meet
your individual needs. 



 

































   

   
    

 

With the already rigorous graduation credit requirements, taking a
state examination is meaningless to you because you have already
proven your knowledge. 



 





 
























   

     State examinations cause/have caused you anxiety or stress. 



 

































   

    
 

You believe that state examinations do not truly evaluate your 
individual intelligence 



 
   




































  
  

State examinations have catalyzed mental health issues in your 
school, classmates, or yourself 



 
   

































   
 

If there was no fear of failing, you would be more relaxed and do
better on state examinations 



 


   

































   
  

State examinations should be used as an evaluation of your school 
as a whole instead of an individual exit exam 



 
   

































   You are in support of detaching state examinations from high 
school graduation requirements 



     
    

     
   
     

     
  

     
  

“With all of these requirements my biggest fear in life is that 
I'm not going to be able to graduate on time. I feel like these 
requirements are to much. if I don't meet one I feel like I'm 

going to be a huge disappointment to myself and my family. I 
will be the first one in my family to graduate on time but 

with these requirements I feel like that's going to prevent me 
from my family's expectations and their dreams. Please 

make this not a requirement for graduation. Please help me 
not to fail my family.” 
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What Are Our Values? 

 Vote 

 Equity Lenses 

 Student Safety Resolution 

 Focus on Mental Health 
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What Can We Do? 

 Initial Solution 
 DELINK 
 Agenda 
 “We don’t have us much power as you thought”. We have power 

over this 

 Future Solutions 
 SAT/ACT 
 Feedback 
 Relevancy 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: STRATEGIC PLANNING FACILIATED DISCUSSION 

Prepared for the 2018 Board Meeting 

As related to: 
☐  Goal One: Develop  and support  policies to  
close  the achievement and opportunity  gaps.  
☐  Goal Two:  Develop comprehensive  
accountability, recognition, and supports for  
students, schools, and districts.  

Relevant to Board  roles:  
☒  Policy Leadership  
☒  System Oversight  

Policy considerations/Key questions:   

☐  Goal Three:  Ensure that  every student  has  
the opportunity to  meet career and college 
ready standards.  
☐  Goal Four:  Provide  effective oversight of the  
K-12 system.  
☒  Other 

☒  Advocacy  
☒   Communication  
☒   Convening and facilitating  

• What statement does the Board want to make? 
• What action will the Board take? 
• How does the priority or initiative address equity and advance the mission and vision of the 

Board? 

Materials included  in packet:   

•  Reference Materials  from Day 1:   
o Board Roles 
o Board Equity Principles 
o Equity Lens 
o Student well-being brief 
o System structures and policies brief 
o Learning environments brief 
o Transitions and Diploma brief 
o Accountability, recognition, and funding brief 

Synopsis:   

The strategic planning facilitated discussion sessions on Tuesday and Wednesday will involve a series of 
small group and full board discussions. Continuing the conversation from Tuesday the Board will revisit 
the areas identified by the Board with a focus on specific actions the Board may take and explicit 
application of the equity lens to those actions. The goal is to identify and prioritize Board actions for the 
strategic plan. 
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 ☐ Other

   

 
  

  

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER:  POTENTIAL 2019 LEGISLATIVE PRIORITIES AND   

AGENCY BUDGET  REQUESTS  

Prepared for the September 2018 Board Meeting 

As related to:   
☒ Goal One: Develop  and support  policies to 
close  the achievement and opportunity  gaps. 

☒ Goal Three:  Ensure that  every student  has 
the opportunity to  meet career and college
ready standards. ☒ Goal Two:  Develop comprehensive 

accountability, recognition, and supports for 
students, schools, and districts. 

☒ Goal Four:  Provide  effective oversight of the 
K-12 system. 

Relevant to Board  roles:  ☒ Advocacy 
☒ Policy Leadership ☒  Communication 
☒ System Oversight ☒  Convening and facilitating 

Policy considerations/Key questions:   

Related to the Board’s potential 2019 legislative priorities and agency budget requests. 

Materials included  in packet:   

Potential 2019 Legislative Priorities (brought forth by the Legislative Committee)  

Agency Budget Requests:  School Climate, Accessibility,  and Career-Connected Learning  

Synopsis:   

This segment is a discussion of SBE’s potential 2019 legislative priorities as brought forth by the 
Legislative Committee, as well as a review of SBE’s potential agency budget requests for the 
2019-2021 biennium. 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

DRAFT 2019-21 BUDGET REQUESTS 

Prepared for the September 2018 Board meeting 

Request Item   FY19  FY20  FY21  Total  

Assessment of School Climate and Culture.  Funding to engage  
experts and convene workgroup to explore options to develop a  
statewide approach to support assessment of school climate and  
culture.  In addition, the workgroup will explore the  efficacy of  
including climate and culture in the accountability framework  
and/or indicators of system health.   The analysis  will include  
evaluation of different assessment tools and options for state 
level implementation and analysis.  

    

  40,000  40,000  $80,000  

Developing a competency based diploma and a robust high  
school planning framework.  Requested funding would ensure  
students have access to relevant and robust pathways aligned to  
their personal goals for career and further study by supporting:     

• development of a framework  for a competency based 
diploma and additional options to meet credit based
graduation requirements through demonstrated
competency. 

• analysis and dissemination of  information regarding
effective practices  for a credit bearing high school and 
beyond planning option aligned with the career 
exploration goals outlined in CCW.   

  62,000  62,000  $124,000  

Addressing ADA accessibility  of the SBE website and posted  
materials.   The Federal  Office  of Civil Rights  (OCR) requires  SBE to  
comply with a corrective action plan to ensure our website meets  
accessibility requirements.  Within existing resources the SBE  
launched a new ADA accessible website on May 7, 2018 and  all  
staff have received training to ensure future documents  
produced for publication are accessible.  However, two key areas  
remain to meet the OCR requirements that are beyond the SBE’s  
current capacity.  First is remediation of at least 500 documents  
(OCR dependent) posted on the website since July 2016.  Second,  
is the need to add captioning to our Board meeting video-stream.  

98,000  98,000  28,000  $224,000  
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: CONSENT AGENDA 
Prepared for the September 2018 Board Meeting 

As related to:  
☐ Goal One: Develop and support policies to 
close the achievement and opportunity gaps. 
☐ Goal Two: Develop comprehensive 
accountability, recognition, and supports for 
students, schools, and districts. 

☐ Goal Three: Ensure that every student has 
the opportunity to meet career and college 
ready standards. 
☐ Goal Four: Provide effective oversight of the 
K-12 system. 
☒ Other

Relevant to Board roles: 
☒ Policy Leadership 
☒ System Oversight 

☒ Advocacy 
☒  Communication 
☒  Convening and facilitating 

Related to business item: 

Consent agenda items 

Materials included in packet:  

• SBE July Meeting Minutes 
• SBE August Special Board Meeting Minutes 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

JULY MEETING MINUTES 

Prepared for the September 2018 Board meeting  

July 9-11, 2018 
Educational Service District 101 

4202 South Regal Street 
Spokane, WA 

Tuesday, July 9 

Members Attending: Chair Kevin Laverty, Ms. Connie Fletcher, Mr. Peter Maier, Mr. Jeff 
Estes, Ms. Holly Koon, Ms. Judy Jennings, Ms. MJ Bolt, Mr. Ricardo 
Sanchez, Mr. Ryan Brault, Ms. Patty Wood, Mr. Harium Martin-Morris, 
Mr. Chris Reykdal, Mr. Joseph Hofman, Ms. Autymn Wilde  (14) 

 
Staff Attending: Dr. Randy Spaulding, Ms. Tamara Jensen, Mr. Parker Teed, Dr. Andrew 

Parr, Ms. Kaaren Heikes, Ms. Alissa Muller, Ms. Terri Eixenberger (7) 
 
Members Absent: Dr. Alan Burke  
 
 
The Board and the Educational Opportunity Gap Oversight and Accountability Committee co-hosted a 
community forum which was held in the Commons at Ferris High School from 5:30 to 7:30 p.m. Issues 
and actions identified as high priorities by parents, students, educators, and community members were 
discussed.  The forum was facilitated by Maria Flores, OSPI and Noreen Light, SBE consultant. 
Participants held group discussions and shared hopes and aspirations for students and barriers to 
educational achievement. Then actions to support student success at the state and local levels were 
discussed.  

Wednesday, July 10 

 
Members Attending: Chair Kevin Laverty, Mr. Chris Reykdal, Dr. Alan Burke, Ms. Connie 

Fletcher, Mr. Peter Maier, Mr. Jeff Estes, Ms. Holly Koon, Ms. Judy 
Jennings, Ms. MJ Bolt, Mr. Ricardo Sanchez, Mr. Ryan Brault, Ms. Patty 
Wood, Mr. Harium Martin-Morris, Ms. Autymn Wilde, Mr. Joseph 
Hofman (15) 

 
Staff Attending: Dr. Randy Spaulding, Ms. Tamara Jensen, Ms. Linda Drake, Mr. Parker 

Teed, Dr. Andrew Parr, Ms. Kaaren Heikes, Ms. Linda Sullivan-Colglazier, 
Ms. Alissa Muller, Ms. Terri Eixenberger (9) 
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Members Absent: (0) 

CALL TO ORDER OF JOINT MEETING WITH THE EDUCATIONAL OPPORTUNITY GAP OVERSIGHT 
AND ACCOUNTABILITY COMMITTEE (EOGOAC) 
 
Chair Laverty and EOCOAC Co-Chair Fiasili Savusa called the joint meeting of the Educational 
Opportunity Gap Oversight and Accountability Committee and the Washington State Board of Education 
to order at 8:47 a.m.   
 
Mr. Rob Roettger, Superintendent of the Cheney School District, welcomed EOGOAC and SBE members 
and staff to Spokane and provided background information on the district. Mr. Roettger thanked 
Committee and Board members for their work on behalf of students in the Spokane region and across 
the state.  
 
EOGOAC and SBE members introduced themselves and provided background information. The Board 
and EOGOAC members discussed the entities’ respective statutory duties, respective concerns regarding 
the opportunity gap, and ways to work together more effectively to increase educational equity in our 
state.  State Senator John McCoy, 38th District, Tulalip, stated he has been in the legislature for 15 years, 
and added that Washington has come a long way, but there still is a long way to go. Senator McCoy feels 
it is imperative to address racism and create a culture in which everyone is respected. 

JOINT COMMUNITY FORUM DEBRIEF 
 
Dr. Spaulding thanked the EOGOAC and stressed the importance of improving relationships. 
Ms. Maria Flores, Director of Title II, Part A and Special Programs, OSPI, shared her perspective and 
began to debrief the previous evening’s community forum. Ms. Noreen Light discussed highlights of the 
evening and SBE and EOGOAC members conversed about what they had learned from the forum. 
 
Discussion included sharing hopes and dreams, as well as barriers and strategies for improvement. The 
consensus was that there is a need for more open, honest discussion about race. The need to minimize 
white privilege in our schools rang through as a clear message. Discussion also ensued in regards to the 
24 credit graduation requirement. Pros and cons were discussed. Student Board member Mr. Joe 
Hofman emphasized the significance of student supports for whatever graduation requirements are in 
place. EOGOAC Co-Chair Suvasa asserted that student agency must be a vital part of the educational 
process, not seeking student input in a limited fashion, and urged all of the policymakers in the room to 
see the assets our children and communities of color bring. Student Board member Ms. Autymn Wilde 
provided input and suggested hosting a community forum just for students.   
 
Topics were discussed as follows: 

• Respective statutory responsibilities of EOGOAC and SBE 
• Addressing the Opportunity Gap 

o Why do we have an opportunity gap? 
o How do we close the opportunity gap? The following are some thoughts that were 

discussed: 
 It’s not the number of credits that it takes to graduate that is the issue.  The issues 

are genuinely equitable access and supports for ALL children. Students will rise to 
the occasion. 

 The issue of local control was discussed. Superintendent Reykdal emphasized the 
dissonance between our state’s simultaneous insistence on state funding and local 
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control for education. Members expressed the need for policies, money and 
demand for change. Data needs to be analyzed and used.  The focus needs to be on 
a true, state-wide system that is actionable. 

 
Broad discussion ensued and many thoughts and ideas were shared. To summarize, the shared goal 
of the EOGOAC and the SBE is to cultivate an authentic partnership to maximize the group’s 
respective power.  SBE members expressed the desire for additional joint meetings in the future. 
 

Co-Chair Suvasa and Chair Laverty adjourned the joint meeting of the EOGOAC and the SBE at 10:35 a.m. 

CHAIR LAVERTY CALLED THE MEETING OF THE WASHINGTON STATE BOARD OF EDUCATION TO 
ORDER AT 10:50 A.M.   
Ms. Autymn Wilde was inducted into the State Board of Education and was administered the Oath of 
Office. 

CONSENT AGENDA 
Motion made by Member Jennings to approve the consent agenda as presented. 
Motion seconded by Member Bolt. 
Motion carried. 

UPDATE FROM THE DEPARTMENT OF CHILDREN, YOUTH AND FAMILIES  
Mr. Frank Ordway, Assistant Director, Department of Children, Youth and Families 

Mr. Ordway spoke to the Board and shared a PowerPoint in regards to the Department of Children, 
Youth and Families’ launch as a new agency and its priorities moving forward, as well as other 
information for the Board to consider during its strategic planning process.   

The Department of Children, Youth, and Families (DCYF) will restructure how the state serves at-risk 
children and youth with the goal of producing better outcomes in all Washington communities.  The 
new agency will oversee several services previously offered through the state Department of Social and 
Health Services (DSHS) and the Department of Early Learning (DEL).  These include all programs from the 
Children’s Administration in DSHS such as Child Protective Services, the Family Assessment Response 
program and adoption support, as well as all DEL services. 

Beginning in July, 2019, the new agency also will administer programs offered by the Juvenile 
Rehabilitation office and the Office of Juvenile Justice in DSHS.  Those programs include juvenile 
rehabilitation institutions, community facilities, and parole services. 

For questions, please contact Frank Ordway at Frank.Ordway@dcyf.wa.gov, or 360.878.0628. 

PUBLIC HEARING ON SCHOOL IMPROVEMENT GOALS (WAC CHAPTER 180-105) 
Chair Laverty announced the public hearing regarding the proposal to make various amendments to two 
sections of Chapter 180-105 WAC (Performance Improvement Goals) to align district and improvement 
goals to long-term goals described in the Washington Every Student Succeeds Act (ESSA) State 
Accountability Plan.  He then provided opportunity for people who wished to present their views on 
these matters to be provided at this time. No one signed up to testify during the rules hearing.  

The public hearing consisted of a fiscal impact statement provided by Ms. Michelle Matakas, (via 
teleconference) Associate Director, OSPI School Apportionment and Financial Services. 
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Chair Laverty declared the public hearing closed. 

UPDATE FROM THE GOVERNOR’S OFFICE 
Ms. Maddy Thompson, Senior Policy Advisor for Education, Office of the Governor 

Ms. Thompson updated the Board on work the Governor’s office is leading related to school safety. The 
WEA put together a group of educators, including teachers, principals, para-educators, social workers, 
and counselors, as well as students, to address specifically gun safety issues and mental health issues. 
Seminars were held at various high schools. The general consensus of these gatherings is that more gun 
control and mental health capacity are both necessary. Community health centers do not have enough 
capacity. Clarity around school safety procedures is also needed; there is disagreement and 
misunderstanding amongst teachers; some know the procedures, some do not. What is happening in 
schools in terms of social and emotional health? There is a need for more data and efforts in those 
areas.  

PUBLIC COMMENT 

MS. MADELINE SELLS – SPOKANE PUBLIC SCHOOLS, GRANT ELEMENTARY SCHOOL 
Ms. Sells is a school counselor at Grant Elementary School in Spokane, which is a Title I school. The role 
of a school counselor has changed.  They see crises every day. This is a school that is really struggling in 
climate and morale and the trauma rate is high.  There has been a new counselor every year for the past 
four years.  Every counselor before her has had severe and serious health conditions.  She knew she was 
walking into a high risk place when she accepted the position.  Ms. Sells was also a special education 
teacher. She spent a lot of time pursuing a student who was living in her car.  She feels more counselors 
would be incredibly helpful, as well as other supports.  She really wants to see social workers and mental 
health therapists in schools.  Medicaid therapists can only see twenty-five kids, and they have to be on 
Medicaid.   

GOVERNOR’S OFFICE OF INDIAN AFFAIRS UPDATE 
Mr. Craig Bill, Executive Director, GOIA 

Mr. Bill provided background and shared his expertise with the Board regarding the vital role that the 
sovereign nation structure plays in the education of Native American students, as well as its priorities, to 
inform the Board’s own strategic planning process. The Governor’s Office of Indian Affairs is unique 
compared to other state ethnic commissions, in that it does not have an oversight commission. It works 
in partnership with sovereign tribal governments and elected tribal leaders on a government to 
government basis. Much of their work focuses on strengthening relationships. Partnerships and 
collaboration are key and cultural competency matters. 

CHARTER SCHOOL AUTHORIZERS AND CHARTER SCHOOLS 
Ms. Kaaren Heikes, Director of Policy and Partnerships 
Mr. Joshua Halsey, Executive Director, Charter Schools Commission 
Ms. Jeannette Vaughn, Director, Innovative Programs and Charter Schools, Spokane School District 
 
Ms. Heikes introduced members of the panel and briefed the Board regarding the history of Washington 
State’s charter school law, current landscape, and SBE’s statutory duties related to charter schools.   
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Mr. Halsey, Executive Director of Washington’s Charter Schools Commission, provided a presentation 
covering the agency’s core statutory duties and composition, as well as the agency’s processes and tools 
related to authorizing and overseeing charter public schools throughout the state.  

Ms. Vaughn, Spokane Public Schools’ Director of Innovative Programs and Charter Schools, provided a 
presentation covering in detail her district’s processes and tools related to authorizing and overseeing 
charter public schools in Spokane. 

PROFESSIONAL EDUCATOR STANDARDS BOARD UPDATE 
Ms. Alexandra Manuel, Executive Director, Professional Educator Standards Board (PESB) 

Ms. Manuel provided background and presented an update regarding current projects of both the PESB 
and the new Paraeducator Board, as well as how PESB is addressing the teacher shortage and increasing 
workforce diversity. A handout on “Recruiting Washington Teachers” was disseminated. PESB is a policy 
board, with OSPI implementing much of their policy work. Ms. Manuel added that PESB continues to 
think about policy in innovative ways to prioritize educator quality.  They are always in the process of 
engaging their fellow colleagues in this work.   

SUPERINTENDENT OF PUBLIC INSTRUCTION SURVEY RESULTS AND STRATEGIC PLAN 
Mr. Chris Reykdal, Superintendent of Public Instruction 
 
Superintendent Reykdal briefed the Board on the results of OSPI’s statewide survey to hear from 
Washingtonians about their priorities for the state’s K-12 school system. He reviewed the public’s top 
seven priorities for K-12 education from the 30,000 survey respondents.  A hand-out, breaking down 
results of the survey in detail, was disseminated.  The biggest priority overwhelmingly is more 
counseling.  The seven highest priorities are as follows (in aggregate): 
 

1. Student support services (such as counseling, advising, mental health) 
2. Financial incentives to recruit and retain educators 
3. Class size reductions 
4. Effective buildings and facilities for learning 
5. Access to career and technical education and work-based learning opportunities 
6. School safety enhancements 
7. Professional development opportunities for all school staff. 

 
Also disseminated was a hand-out outlining OSPI’s preliminary decision packages.  Superintendent 
Reykdal explained the hand-out in detail.  Discussion ensued and input was given. 

EXPANDED LEARNING OPPORTUNITIES  
Ms. MJ Bolt, Board Member 
Ms. Maria Flores, Director of Title II, Part A and Special Programs, OSPI 
Mr. David Beard, Policy and Advocacy Director, School’s Out Washington 
Ms. Lisa White, Director of Afterschool Programs, Spokane School District 
 
Members and staff of the Expanded Learning Opportunities Council (ELOC) presented and dialogued 
with the Board about the legislative history and context of the ELOC as well as next steps, and the 
correlation between expanded learning opportunities and achievement gaps. 
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Ms. Maria Flores provided background on Second Substitute Senate Bill 6163, which became effective 
June 12, 2014, and reviewed legislative priorities for 2018.  Also shared were recommendations from 
the ELOC’s 2017 report as follows: 

1. Creating a statewide ELO structure 
2. Statewide funding for ELOs 
3. Statewide ELO program requirements 
4. Tracking the performance of ELOs 
5. Department of Children, Youth and Families (DCYF) 
6. Continuing the ELOC as an advisory council 
7. Locally determining school year calendar modifications 

 
The Board discussed the concept of a year-round school calendar, as well as the goals for equity, 
accountability and governance, funding, statewide systems of support, and data systems.  Also discussed 
was quality ELO programming: 

• Program quality matters 
o High-quality expanded learning opportunities produce positive social, emotional, and 

academic gains – must be culturally responsive. 
• Program quality is measurable 

o Research and practice agreement about the features of a quality learning environment. 
• Program quality is malleable 

o When programs focus on strengthening instructional practices aligned with quality, they 
can influence outcomes. 

A video was then shown on the Spokane Public Schools Summer STEM Camp.   

EXECUTIVE DIRECTOR UPDATE 
Dr. Randy Spaulding, Executive Director  
 
Important information was shared as follows: 

• Updates 
o Update on Required Action Districts 
o Convening of career readiness webinars 
o High school assessment/higher education placement agreement 
o Student board member credit opportunity 
o Private schools memorandum of understanding with OSPI 
o Executive Committee nominations 

 Every year at the annual retreat, Board Members are nominated to serve on the 
Executive Committee.  Elections for three members-at-large are coming up and 
we will be seeking nominations.  Member Fletcher has offered to be the 
collector of the nominations.  Nominations must be received by August 10 in 
order to be included on the September ballot.  There will be a final call for 
nominations at the Board retreat and the actual election will be on September 
13. Members of the Executive Committee are limited to two consecutive terms.   

• Preview of Business Items 
o Option one waiver requests for Kelso and Riverside School Districts 
o Credit-based graduation requirements waiver for Peninsula and Quincy School Districts 
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o Temporary waiver of 24-credit graduation requirements for Mead School District 
o House Bill 2824 rule-making 
o Private school approval list 
o Other business items addressed elsewhere on the agenda 

 School Improvement Goals Rule Making 
 Resolutions 
 Financial Education 
 School Safety 

 

Discussion ensued and input was given around high school graduation requirements.  There is 
considerable flexibility around the 24 credit graduation requirements and the Board wants to make it 
very clear what the flexibility is and how it works within existing law. This will be discussed at the 
September retreat. 

Chair Laverty announced that there would be an Executive Session beginning at 8:00 a.m. tomorrow 
morning. 

The meeting recessed at 5:27 p.m. 

Thursday, July 11, 2018 

Members Attending: Chair Kevin Laverty, Mr. Chris Reykdal, Ms. Connie Fletcher, Mr. Peter 
Maier, Dr. Alan Burke, Mr. Jeff Estes, Ms. Holly Koon, Ms. Judy Jennings, 
Ms. MJ Bolt, Mr. Ricardo Sanchez, Mr. Ryan Brault, Ms. Patty Wood, Mr. 
Harium Martin-Morris, Ms. Autymn Wilde, Mr. Joseph Hofman (15) 
 

Staff Attending: Dr. Randy Spaulding, Ms. Tamara Jensen, Ms. Linda Drake, Mr. Parker 
Teed, Dr. Andrew Parr, Ms. Kaaren Heikes, Ms. Linda Sullivan-Colglazier, 
Ms. Alissa Muller , Ms. Terri Eixenberger(9) 

  
Members Absent: 0  

CALL TO ORDER 
Chair Laverty called the meeting to order at 8:03 a.m.  

EXECUTIVE SESSION 
Chair Laverty adjourned the open session at 8:03 a.m. for the purpose of evaluating the performance of 
a state employee. The meeting reconvened to open session at 8:50 a.m.  
 

STUDENT PRESENTATION: FINANCIAL EDUCATION 
Mr. Joe Hofman, Student Board Member  

Mr. Hofman thanked the Board for the opportunity to serve and provided an update on his summer 
plans. He then shared an in-depth PowerPoint on the importance of financial literacy in K-12 education. 
Of significance was the importance of financial education being taught in school beginning in the 
elementary grades.   
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A resolution was drafted to support financial education for adoption by the Board later in this meeting. 
Mr. Hofman thanked staff members Parker Teed and Alissa Muller for their help throughout his research 
process.  

Chair Laverty commended student Board Member Joe Hofman for the hard work he put into his 
presentation on the importance of financial literacy in K-12 education, in collaboration with the Financial 
Education Public Private Partnership (FEPPP). The following members of the FEPPP were in attendance 
at the meeting to show their support for Mr. Hofman’s excellent work on financial education: 

• Tracy Godat, Executive Director, FEPPP 
• Representative Monica Stonier, FEPPP Chair 
• Lyn Peters, FEPPP Communication Committee Chair (Department of Financial Institutions) 
• Eric Christiansen, FEPPP Development Committee Chair (Quantum Financial Planning) 
• Cathie Winegar, FEPPP Appointee (Washington Trust Bank) 

SOCIAL STUDIES LEARNING STANDARDS UPDATE 
Ms. Linda Drake, Director of Career and College-Ready Initiatives 
Dr. Carol Coe, Social Studies Program Supervisor, OSPI (via teleconference) 
Dr. Kathe Taylor, Assistant Superintendent, Learning and Teaching, OSPI 

Chair Laverty began by stating that OSPI plans on adopting new social studies learning standards in 
September. Ms. Drake described the Board’s role in learning standards and reviewed the graduation 
requirements in social studies, which date back to 1940. Dr. Carol Coe, OSPI’s Social Studies Program 
Supervisor, (joining via teleconference) and Dr. Kathe Taylor, Assistant Superintendent of Learning and 
Teaching at OSPI, presented a detailed PowerPoint on the draft Social Studies K-12 Learning Standards 
revisions. 

Discussion ensued and input was given, particularly on the importance of civics education for students. 

Dr. Coe invited SBE members to the Newcomer Center at Ferris High School in Spokane on September 
17th for the potential adoption of the new standards. Dr. Coe noted that September 17th is also 
Constitution Day. Superintendent Reykdal and National Teacher of the Year, Mandy Manning, will be 
attending.  Drafts will be sent to Ms. Drake so Board members will have an opportunity to see the work 
and provide input and suggestions.   

SCHOOL SAFETY PANEL 
Ms. MJ Bolt, Board Member 
Ms. Autymn Wilde, Student Board Member 
Mr. Mick Miller, Assistant Superintendent, ESD 101 
Staff and students, North Central High School, Spokane 
 
Chair Laverty invited the Safety Panelists and Mr. Joe Hofman to the table. Chair Laverty introduced 
members of the panel and added that they would provide Board members with more perspectives and 
information to help inform a potential SBE School Safety Resolution and any other efforts related to 
improving school safety that the Board may wish to undertake. 
 
At this time, Mr. Joe Hofman prefaced the panel with his reflection on the experience at the school 
safety event at Ballard High School that he had been invited to attend by Ms. Maddy Thompson, Senior 
Policy Advisor for Education, Office of the Governor. 
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Board Member MJ Bolt facilitated the discussion and students answered questions and shared their 
thoughts related to school safety, including: 

• What makes you feel safe in school? 
• What makes you feel unsafe in school? 
• What are you and your friends’ biggest concerns about school safety? 
• Is there an adult at school that you trust, that you could ask a hard question or go to if you were 

“in trouble?” 
• How confident are you that every student has a positive relationship with an adult within the 

school? 
School-based and regional educators shared their thoughts related to school safety to include the 
following questions: 

• What local programs or policies related to school safety are you implementing? 
• What do you think works and does not work in terms of school safety? 
• What could be done at the state level to support school safety? 

 
Considerable discussion ensued and input was given. The following are consistent and noteworthy 
outcomes of the discussion: 

• There needs to be more funding and more support for social/emotional learning, and more 
guidance counselors’ specific to mental health. 

• Relationships are key. 
• Students need adults in their lives that care. 
• There is a need to look at the whole child perspective.   
• Competent, consistent, caring adults matter. 
• Let student voices be heard. 
• Focus on student wellness. 

 
Student Board Member Autymn Wilde shared her story of attending leadership camp two weeks ago.  
She was one of 121 delegates, with students from all across Washington.  She did not know a single 
person, but by the end of the five days, she didn’t want to leave.  Connections were built because 
people were willing to open up with each other.  Ms. Wilde stressed the importance of communication 
and caring so that students don’t feel isolated – isolation leads to low self-esteem, which can cause a 
spiral down effect. 
 
Member Bolt shared the Board’s draft resolution on school safety with the students, and asked them to 
share their thoughts. Discussion ensued and input was given. Ms. Bolt thanked the panelists for being 
there and for being bold.   

PUBLIC COMMENT 

MS. MARIE SULLIVAN – CONTRACT LOBBYIST, MULTIPLE-CLIENTS 
Ms. Sullivan is a contract lobbyist, and one of her clients is the Washington State Parent Teacher 
Association (WSPTA). She began by stating how deeply moved she was by the school safety panel 
discussion.  School safety is a big focus for the WSPTA. WSPTA is in the process of sending five different 
proposals to the delegate assembly in October. Social emotional learning has been WSPTA’S top priority 
for some time.  The WSPTA is the largest child advocacy group in the state and it is focused on the whole 
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child.  She expects to continue to hear more around increased funding for mental health counselors, as 
well as for school construction. The link between assessments and graduation is still as critical as it was 
and she feels there will continue to be more emphasis on delinking. 

MS. CINDY MCMULLEN – CENTRAL VALLEY SCHOOL BOARD MEMBER AND FORMER SBE MEMBER  
Ms. McMullen is a member of the Central Valley School Board and proud former member of the SBE. 
She opened her comments by saying that she was very moved and so impressed with the school safety 
presentation. The Central Valley district took one day out of 180 days to focus on safety. We want all of 
our schools, and all of our districts, to be able to take care of their students. There are only four 
counselors in Spokane’s high schools. High poverty LAP funds are being used for social/emotional 
resources to be able to support the kind of work presented to the SBE. She asked that the SBE use all of 
their influence so that every teacher will be trained in social/emotional skills.  This has to come with 
more resources, more knowledge, and more support. She asked that they not be put into a situation 
where districts are competing with one another. She concluded by saying that it was wonderful to have 
the SBE in Spokane and thanked the Board for their time.  

MR. SHAMUS MALONEY, SENIOR STUDENT, CENTRAL VALLEY HIGH SCHOOL 
Mr. Maloney made a statement that his philosophy is that a young child’s perspective and view is almost 
more important than an adult’s view. Young kids take risks, more than adults do. There are young 
people that are willing to put in the work, so he asked why students are not consulted in regards to 
legislation that affects students, schools, and education. He would like to see the SBE take more risks in 
everything it does. Students experience bad teachers and good teachers. If teachers care, students move 
forward.  When there is a bad teacher, students’ voices are not heard.  It is hard to get a teacher that 
isn’t doing their job to do their job.  Students can’t take risks with bad teachers.  In conclusion, he asked 
that the SBE please take risks and try do what people are asking. 

REPRESENTATIVE MONICA STONIER, 49TH LEGISLATIVE DISTRICT; MS. TRACY GODAT, FINANCIAL EDUCATION PUBLIC 
PRIVATE PARTNERSHIP (FEPPP); MS. CATHIE WINEGAR, WASHINGTON TRUST BANK 
Representative Stonier wants to make sure that all teachers have access to training. She was speaking 
with student Board Member Joe Hofman about what the SBE is going to do for children.  Prioritization 
needs to be for what it takes to make students ready to move forward, and not so much on graduation 
requirement credits.  Ms. Tracy Godat, FEPPP, felt it is important for financial education to be taught in 
Washington schools and communities.  The FEPPP provides teacher training and increases awareness of 
financial education.  Ms. Cathie Winegar agreed and feels this is a very important part of education.   

BOARD DISCUSSION 
At this time, Dr. Spaulding reviewed the SBE strategic planning process and the vision for the August and 
September meetings. Discussion ensued and input was given on material to be discussed at both of the 
meetings. The legislative priorities deadline was also discussed. The August meeting will be held on 8/9 
with a 1:00 p.m. call to order and 4:30 adjournment. 

BUSINESS ITEMS 
 
MOTION MADE BY MEMBER WOOD to adopt the resolution to support financial education as amended and 
shown in Exhibit A. 
Motion seconded by Member Jennings. 
Motion carried. 
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Considerable discussion ensued on Business Item 2, Adoption of Resolution to Support School Safety. 
Member Fletcher recommended tabling action until the September meeting, and member Brault 
agreed. Other members felt that the resolution should be amended and discussed at this meeting. 
Therefore, members provided input for amendments to the original resolution at this time. Chair Laverty 
then asked Parker Teed to create a clean resolution to include all of the amendments given by the 
Board. After the clean resolution was presented to the Board, the following motion was made: 
 
MOTION MADE BY MEMBER MARTIN-MORRIS to adopt the resolution to support school safety as amended 
on screen and as shown in Exhibit B. 
Motion seconded by Member Fletcher. 
Motion carried. 
 
MOTION MADE BY MEMBER JENNINGS to approve the private school list for the 2018-2019 school year 
recommended by the Office of Superintendent of Public Instruction, as shown in Exhibit C. 
Motion seconded by Member Brault. 
Motion carried. 
 
MOTION MADE BY MEMBER MAIER to approve Kelso School District’s waiver request from the 180-day 
school year requirement for one school day for the 2018-2019, 2019-2020, and 2020-2021 school years, 
for the schools specified and for the reasons requested in its application to the Board. 
Motion seconded by Member Bolt. 
Motion carried. 
 
MOTION MADE BY MEMBER BOLT to approve Riverside School District’s waiver request from the 180-day 
school year requirement for two school days for the 2018-2019 and 2019-2020 school years, for the 
reasons requested in its application to the Board. 
Motion seconded by Member Brault. 
Motion carried. 
 
MOTION MADE BY MEMBER MAIER to approve the waiver from credit-based high school graduation 
requirements for Henderson Bay High School in Peninsula School District for the 2018-19, 2019-20, 
2020-21, and 2021-22 school years, for the reasons requested in its application to the Board. 
Motion seconded by Member Brault. 
Motion carried. 
 
MOTION MADE BY MEMBER BOLT to approve the waiver from credit-based high school graduation 
requirements for Quincy Innovative Academy in Quincy School District for the 2018-19, 2019-20, 2020-
21, and 2021-22 school years, for the reasons requested in its application to the Board. 
Motion seconded by Member Brault. 
Motion carried. 
 
MOTION MADE BY MEMBER BURKE to approve Mead School District’s temporary waiver request from 24-
credit graduation requirements for the Class of 2020, for the reasons requested in its application to the  
Board. 
Motion seconded by Member Brault 
Motion carried. 
 
MOTION MADE BY MEMBER KOON to approve filing a CR-102 on proposed rules to implement House Bill 
2824, as shown in Exhibits D, E, F, and G. 
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Motion seconded by Member Wood. 
Motion carried. 
 
MOTION MADE BY MEMBER BRAULT to adopt the final rules, as shown in Exhibit E, for school improvement 
goals in WAC Chapter 180-105.  
Motion seconded by Member Jennings. 
Motion carried. 
 
There being no further business, Chair Laverty adjourned the meeting at 2:25 p.m. 
 
 
Minutes prepared by:  Ms. Terri Eixenberger   
 
 
Complete meeting packets are available online at www.sbe.wa.gov.  For questions about agendas or 
meeting materials, you may email sbe@k12.wa.us or call 360.725.6027. 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

 

AUGUST SPECIAL MEETING MINUTES 

August 9, 2018 
Old Capitol Building, Brouillet Room, 600 Washington Street SE 

Olympia, WA 98504 
 

Members Attending: Mr. Harium Martin-Morris, Mr. Ricardo Sanchez, Mr. Chris Reykdal, Ms. 
Holly Koon, Dr. Alan Burke, Mr. Peter Maier and Ms. Patty Wood (7) 

Members Absent:  Joe Hofman (1) 

Members via Zoom: Chair Kevin Laverty, Mr. Jeff Estes, Mr. Ryan Brault, Ms. Connie Fletcher, 
Ms. Judy Jennings, Ms. MJ Bolt and Ms. Autymn Wilde (7) 

Staff Attending:  Dr. Randy Spaulding, Ms. Tamara Jensen, Ms. Linda Drake, Ms. Alissa 
Muller, Mr. Parker Teed, Dr. Andrew Parr, Ms. Kaaren Heikes, Ms. Linda 
Sullivan-Colglazier  (8) 

Call to Order  

The meeting was called to order at 1:00 p.m. by Chair Kevin Laverty via Zoom teleconference. Chair 
Laverty, Mr. Jeff Estes, Mr. Ryan Brault, Ms. Connie Fletcher, Ms. Judy Jennings, Ms. MJ Bolt, and Ms. 
Autymn Wilde identified themselves as being present via Zoom. 

Approval of Threshold Scores for the Washington Comprehensive Assessment of Science 
Approval of Threshold Scores for the Washington Access to Instruction and Measurement 
(WA-AIM) in Science, Tenth Grade English Language Arts and Math 

Ms. Linda Drake, Director of Career- and College-Readiness Initiatives 
Dr. Deb Came, Assistant Superintendent, Student Information, OSPI 
Mr. Anton Jackson, Director of Assessment Development, OSPI 
Ms. Dawn Cope, Science Assessment Lead, OSPI 
Mr. Michael Middleton, Director of Select Assessments, OSPI 
 
Ms. Linda Drake reported the State Board of Education (SBE) is required under RCW 28A.305.130(4)(b) 
to identify the scores students must achieve to meet standard on statewide assessments, and the scores 
high school students must achieve to earn a Certificate of Academic Achievement. Ms. Drake explained 
that the Legislature specifically permitted the State Board to set a score for graduation that was 
different from the Level 3 score on the Smarter Balanced tests. There is not current legislation that 
would permit a second score to be set for science. So starting with the Class of 2021, assuming no 
change in legislation or graduation policy, students will need to earn a Level 3 or higher in science.  
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Presenters from Office of Superintendent of Public Instruction, as well as Gary Phillips with AIR, 
presented on Setting Achievement Levels: Washington Comprehensive Assessment of Science & 
Washington Access to Instruction & Measurement (Science, HS Math, and HS ELA). The panel presented 
on: 

• Achievement level setting approval process 
• Description of achievement level setting events 
• Composition of panel 
• Achievement level setting activities 
• Recommendations from achievement level setting panels 
• OSPI recommendation to the Board. Recommended scores were presented on: 

o Washington Comprehensive Assessment of Science (WCAS)  
o Washington Access to Instruction and Measurement (WA-AIM) for science  
o WA-AIM tenth grade English Language Arts and Math  

Review Strategic Plan Feedback 

Dr. Randy Spaulding, Executive Director 

Dr. Spaulding summarized activities to gather feedback for the Strategic Plan, and provided a summary 
of the feedback received so far and emerging themes, and next steps including planning for the 
September retreat. 

Dr. Spaulding reported that the public survey included 2690 Participants representing parents, 
educators, school administrators and district board members, community members, and others and that 
analysis of the feedback was ongoing.   
 
 Finally, Dr. Spaulding discussed next steps for the strategic planning process with an emphasis on the 
outcomes planned for the September Board retreat. 

Public Comment 

No one signed up for public comment. 

Other Business and Discussion 

Approval of Temporary Waiver from 24-Credit Graduation Requirements for Kent School District 

The Board heard from staff regarding the Kent School District request for a temporary waiver from 24-
credit graduation requirements for the Class of 2019 and 2020.  
 
Review of Proposed Rules for Civics and the High School and Beyond Plan 

The Board heard from staff regarding the proposed rules to update existing rules to implement 
legislation concerning the High School and Beyond Plan and civics as a social studies graduation 
requirement. Following Board approval of the proposed rules staff will file with the code revisers office, 
open the public comment period, and schedule a hearing for the rules. 
 
Provisional Approval of Fusion Academy for the 2018-19 School Year Based on its Amended 
Application 
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The Board heard from staff regarding Fusion Academy’s amended application, which outlines its plan to 
open a satellite campus in Bellevue in addition to the school in Seattle (The school in Seattle was 
provisionally approved at the May 2018 Board meeting).  

Business Items  

Motion made by Member Brault to adopt threshold scores for Washington Comprehensive Assessment 
of Science, as shown in Exhibit A. 
Motion seconded by Member Sanchez 
Member Martin-Morris abstained 
Motion carried. Roll call: (12 yes) (1 abstain) 
 
Motion made by Member Jennings to adopt threshold scores for the Washington Access to Instruction 
and Measurement (WA-AIM) in Science, as shown in Exhibit B. 
Motion seconded by Member Brault and Burke 
Members Bolt and Martin-Morris abstained 
Motion carried. Roll call: (11 yes) (2 abstain) 
 
Motion made by Member Brault to adopt threshold scores for the Washington Access to Instruction 
and Measurement in Tenth Grade English Language Arts and Math, as shown in Exhibit C. 
Motion made by Member Burke 
Motion Seconded by Member Brault 
Members Bolt and Martin-Morris abstained 
Motion carried. Roll call: (11 yes) (2 abstain) 
 
Motion made by Member Sanchez to approve Kent School District’s temporary waiver request to delay 
implementation of WAC 180-51-068 regarding graduation requirements for the Class of 2019 and 2020, 
for the reasons requested in its application to the Board. 
Motion made by Member Sanchez 
Motion Seconded by Member Maier 
Motion carried. Roll call: (13 yes) 
 
Motion made by Member Wood to approve proposed rules for WAC 180-51-067, WAC 180-51-068, 
WAC 180-51-075 and new section of WAC to update the rules for Civics and the High School and Beyond 
Plan, as shown in Exhibit D. 
Motion made by Member Wood 
Motion Seconded by Member Brault 
Motion carried. Roll call: (13 yes) 
 
Motion made by Member Jennings to grant provisional status to Fusion Academy for the 2018-19 
school year, based on its amended application to add a satellite campus. Provisional status is to allow 
the school to correct the applicable deviations identified by the Superintendent of Public Instruction; the 
school must report their plan and progress to the State Board of Education no later than November 1, 
2018. 
Motion made by Member Jennings 
Motion Seconded by Member Maier 
Members Reykdal and Koon abstained 
Motion carried. Roll call: (11 yes) (2 abstain) 
 
The meeting was adjourned at 4:30 p.m. by Chair Laverty 
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☐ Goal One: Develop and support policies to 
close the achievement and opportunity gaps. 
☐ Goal Two: Develop comprehensive 
accountability, recognition, and supports for 
students, schools, and districts. 

     
 

 

☐ Goal Three: Ensure that every student has 
the opportunity to meet career and college 
ready standards. 

    
   
   

☐ Advocacy 
☐ Communication 
☐ Convening and facilitating 

  

  
   
    

  
 

  
  
    

 
     

 
   

  
   
  
   

 
  

    
    

 
   

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

COVER: EXECUTIVE DIRECTOR REPORT 

Prepared for the September 2018 Board Meeting 

As related to: 

Relevant to Board roles: 
☒  Policy Leadership  
☒  System Oversight  

Policy considerations/Key questions: 

☒  Goal Four:  Provide  effective oversight of the  
K-12 system.  
☒  Other 

• What are the key accomplishments for fiscal year 2018? 
• How will resources be deployed for fiscal year 2019? 
• Do the applications for waiver of minimum requirements of the program of basic education 

provide the information and documentation required by law? 

Relevant to business item: 
1. Approval of Core Budget 
2. Approval of Temporary Waiver from Implementation of Career- and College-Ready Graduation 

Requirements for Lower Columbia College 
3. Approval of Waiver for Substantial Lack of Classroom Space for Port Townsend School District 

Materials included in packet: 
• Annual Report 
• Proposed Core Budget 
• Waiver Memo 
• Waiver Applications and Resolutions in Externally-Produced Materials on Website 

Synopsis: 
Board staff will provide an overview of key accomplishments for fiscal year 2018 and discuss how 
resources will be deployed for 2019 including a review of the Core FY19 Budget. 

In addition, staff will review business items that include a temporary waiver from implementation of 
Career- and College-Ready graduation requirements and waiver for substantial lack of classroom space. 
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THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

2017-18 ANNUAL REPORT AND FISCAL YEAR 2019 PROPOSED BUDGET 

Prepared for the September 2018 Board meeting 

2017-18 Annual Report 

The statutory role of the Board is to advocate on behalf of the education system, promote the 
goals of basic education, and ensure accountability to the standards. To meet this commitment 
the Board is actively engaged in a strategic planning process to identify a set of strategies and 
initiatives that will address challenges in our system and improve the student experience in 
school and increase opportunities as they transition beyond the K-12 system. 

Vision 

A high quality education system that prepares all students for college, career, and life. 

Mission 

The mission of the State Board of Education is to lead the development of state policy for K-12 
education, provide effective oversight of public schools, and advocate for student success. 

Equity Statement of Intent (Adopted 1/11/18) 

The Washington State Board of Education has committed to using equity as a guiding principle 
in its decision-making related to its statutory charges, strategic planning, and in developing 
annual policy proposals for consideration by the Washington State Legislature and Governor. 

The Washington State Board of Education is committed to successful academic attainment for 
all students.  Accomplishing this will require narrowing academic achievement gaps between 
the highest and lowest performing students, as well as eliminating the predictability and 
disproportionality in student achievement outcomes by race, ethnicity, and adverse 
socioeconomic conditions. 

The Board acknowledges that historical and ongoing institutional policies, programs, and 
practices have contributed to disparate and statistically predictable educational outcomes. 

To address persistent inequities within our educational system the Board will work 
collaboratively with educational and community partners to: 

WASHINGTON STATE BOARD OF EDUCATION 



  

     
   

  
    

  
  

     

  

   

   
   

 
     

 
  

    

    
  

 
 

  
  
  

    
   

  
   
   
     

      
 

    
   

   
   

      
   

     

• Ensure that educational equity is a shared priority and is viewed as a process to identify, 
understand, and eliminate institutional policies, practices, and barriers that reinforce 
and contribute to disparate and predictable educational outcomes; 

• With transparency and humility, honor and actively engage Washington’s underserved 
communities as partners in developing and advocating for equitable educational 
policies, opportunities, and resources for marginalized students ; and 

• Using equity as a lens, engage in a continuous, collective process of policymaking to 
ensure Washington’s education system can meet the needs of all students today and 
into the future. 

Strategic Priorities 2015 - 2018 

• Develop and support policies to close the achievement and opportunity gaps. 
• Develop comprehensive accountability, recognition, and supports for students, schools, 

and districts. 
• Ensure that every student has the opportunity to meet career- and college-ready 

standards. 
• Provide effective oversight of the K-12 system. 

Key accomplishments: July 1, 2017 – June 30, 2018 

• Crafted the Board’s envisioned long-term “legacy:” Increased/high achievement for all 
of Washington’s students and elimination of opportunity and achievement gaps and 
identified the chief vehicles through which to accomplish this vision of educational 
equity: 

o Partnership 
o Communication 
o Board Function 

• Established standing and ad hoc committees for deeper discussion, reflection and 
making recommendations to the whole Board: 

o Equity Committee 
o Legislative Committee 
o RAD 3.0 Task Force 
o SBE-OSPI Roles and Responsibilities Task Force (now sunset) - successful 

• Adopted an Equity Statement and created an Equity Lens for the Board’s policy-making 
work. 

• Successful advocacy, in collaboration with OSPI, for changes in the relative roles of SBE 
and OSPI to better align work to the roles of each organization (ESSHB 2824). 

• Provided leadership and oversight of the state’s school accountability system 
(Washington State Improvement Framework), approved components of the state’s new 
federal accountability system under the Every Student Succeeds Act related to the 
Board’s statutory duties. 

• Hired a new Executive Director for the agency. 
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• Extensive and authentic community engagement through Board community forums, 
public meetings, and site visits. 

• Meaningful engagement with key partner entities via formal and informal joint 
meetings, joint board resolutions, and presentations to the Board regarding priorities 
and other input. 

• Successful completion of the NASBE Career Readiness project culminating in two 
webinars featuring seven states (including Washington), with 116 registrants for day 
one and 75 registrants for day two. 

• Joint engagement with Department of Children, Youth and Family Services in NASBE 
supported work on early learning (ongoing). 

• Successful collaboration with a wide range of stakeholders to support outreach and 
marketing efforts related to the Next Generation Science Standards (ongoing). 

Looking Ahead 

The Board is developing a new strategic plan to establish goals and priorities for the next five 
years.  While the planning process is ongoing the Board has committed to several new 
initiatives beginning in fiscal year 2019 including: 

• Continued promotion of the Next Generation Science Standards. 
• Continued engagement in NASBE supported efforts in Early Learning and Social 

Emotional Learning. 
• Active participation in Career Connect Washington. 
• Outreach and engagement through community forums, presentations at partner 

meetings and conferences, and other outreach. 
• Analysis and recommendations to support expansion of Competency Based Education 

models in Washington. 
• Collaboration with key partners to assess the efficacy of a statewide school climate 

survey. 

See the Board Duties memo included with the September meeting materials for a more 
detailed description of required and planned activities. 

Fiscal Year 2018 Budget Review 

Attached please find projected expenditures for 2017-18 fiscal year. Final budget numbers are 
still pending. 

Overall expenditures amounted to 93% of budgeted funds due primarily to savings associated 
with forgoing school recognition and awards. 

Expenditures in the core budget were 97% of budgeted funds.  Within that budget are Board 
expenses for professional development that were significantly higher than budgeted.  In 
addition, NASBE dues were higher than budged. 
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As indicated the primary source of savings in 2017-18 was due to forgoing school district 
recognition and awards.  Expenditures were 60% of the budgeted amount.  As we design a new 
model for recognition, we anticipate that this is a one-time savings. 

Private funds included $21,500 in expenditures associated with NASBE grants and $6,400 from 
our Gates grant to support contract work associated with the strategic planning process. 

Fiscal Year 2019 Proposed Budget Narrative 

Proposed expenditure levels for 2018-19 total $1,326,000. The projected expenditures include 
the following assumptions: 

STAFFING AND COMPENSATION 
Permanent staff would remain at current levels through next year with 7 permanent staff. 
Estimates also assume cost of living increases consistent with the biennial budget and other 
compensation adjustments. In addition to the permanent staff, the budget also assumes 
roughly $16,000 to support additional part-time or temporary assistance including: additional 
clerical support for Board meetings to assist with logistics and recording meeting minutes; a 
work study position to provide additional project and clerical support; and a legislative intern 
position to assist with bill tracking and analysis, research, and other activities during legislative 
session. 

USE OF GRANT FUNDS 
The NASBE Early Childhood Education Workforce initiative stipend ($14,000) provides support 
to partner with Department of Children, Youth, and Families (DCYF) and other key stakeholders 
and inform development of an instructional leadership framework for early learning 
program/school leaders that is recognized across systems.  Of that amount, $5,000 would pass 
through to DCYF to support their work under the project. 

Up to $17,000 from carry over grant funds will be dedicated to supporting strategic planning 
costs including: analysis of public survey results and consulting fees to assist with facilitation 
and writing. 

Up to $10,000 from carry over grant funds would be used to develop communication tools to 
highlight the flexibility and pathway options provided in the 24 credit graduation requirements. 

OTHER CHANGES 
In general, estimated expenditures are based on current year expenditures.  Two percent of 
budgeted funds are set aside for reserve (shown as “unallocated”). NASBE dues (estimated at 
$30,000) are moved from the “Core Office Functions” section of the budget to the “Board” 
section of the budget.  In addition, Board member professional development and meeting 
travel expenditures are adjusted to more closely reflect actuals from fiscal year 2018.  Finally, 
$15,000 is set aside in the 6696 budget to support research and analysis to support a revised 
approach for recognition and awards.  This work will be completed jointly with OSPI and 
EOGOAC. 
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Budget Requests 

SBE will be seeking additional funding to support work in three areas outlined below.  These 
costs are in addition to costs for current and planned work in related areas described above. 

Request Item FY19 FY20 FY21 Total 

Assessment of School Climate and Culture. Funding to engage 
experts and convene workgroup to explore options to develop a 
statewide approach to support assessment of school climate and 
culture.  In addition, the workgroup will explore the efficacy of 
including climate and culture in the accountability framework 
and/or indicators of system health. The analysis will include 
evaluation of different assessment tools and options for state 
level implementation and analysis. 

40,000 40,000 $80,000 

Developing a competency based diploma and a robust high 
school planning framework. Requested funding would ensure 
students have access to relevant and robust pathways aligned to 
their personal goals for career and further study by supporting: 

• development of a framework for a competency based 
diploma and additional options to meet credit based 
graduation requirements through demonstrated 
competency. 

• analysis and dissemination of information regarding 
effective practices for a credit bearing high school and 
beyond planning option aligned with the career 
exploration goals outlined in CCW. 

62,000 62,000 $124,000 

Addressing ADA accessibility of the SBE website and posted 
materials. The Federal Office of Civil Rights (OCR) requires SBE to 
comply with a corrective action plan to ensure our website meets 
accessibility requirements.  Within existing resources the SBE 
launched a new ADA accessible website on May 7, 2018 and all 
staff have received training to ensure future documents 
produced for publication are accessible.  However, two key areas 
remain to meet the OCR requirements that are beyond the SBE’s 
current capacity.  First is remediation of at least 500 documents 
(OCR dependent) posted on the website since July 2016.  Second, 
is the need to add captioning to our Board meeting video-stream. 

98,000 98,000 28,000 $224,000 

WASHINGTON STATE BOARD OF EDUCATION 



   
     

 
  

 
                                              
                                              
                                                              

                                                      
                                                

                                                        
                                              
                                                                

                            

        
  

 

                                                  
     

                                                  
                                                                   
                                                               
                                                              
                                                              
                                                  
                                      
                                        

      
  

 
                                                        
                                                              
                                                                   
                                                              
                                                            
                                                          
                           
                                        

  

     

     

Total FY19 Budget 2017-18 Budget 
2017-18 
(Actual) 

2018-19 
(Proposed) Comments 

Salary 668,695 651,678 682,378 
Benefits 217,227 201,756 214,328 
Contract 21,500 - 62,500 Includes planned grant expenditures 
Goods and Services 77,000 80,723 74,000 
PD and Travel 115,000 114,061 122,000 
Equipment 8,607 8,375 11,200 
Indirect 133,921 119,064 135,049 
Unallocated 28,050 - 24,545 2% of Annual Budget (except grants) 
Total 1,270,000 $ 1,175,657 $ 1,326,000 $ 

Core Office Functions 2017-18 Budget 2017-18 (Actual) 
2018-19 

(Proposed) Comments 

Salary 565,154 562,036 569,820 
Includes Salary Adjustments, Intern and 
Work-study 

Benefits 188,673 176,491 184,052 
Contract 5,000 - 5,000 
Goods and Services 45,000 60,252 15,000 Move NASBE dues to Board expenses 
Travel 5,000 3,635 7,000 
Equipment 4,000 8,375 8,700 
Indirect 114,850 107,565 116,361 
Unallocated 23,223 20,967 

Subtotal 950,900 $ 918,355 $ 926,900 $ 

Board 2017-18 Budget 2017-18 (Actual) 
2018-19 

(Proposed) Comments 
Stipend 25,200 17,500 25,200 
Benefits 2,400 1,584 2,400 
Contract 1,500 - 1,500 
Goods and Services 12,000 20,471 46,000 Includes $30K for NASBE dues 
Member Professional Development and Travel 30,000 53,425 50,000 
Board Meeting Travel 70,000 57,000 55,000 
Indirect -

Subtotal 141,100 $ 149,980 $ 180,100 $ 

2018-19 Draft Budget 
8/20/2019 

Total Budget 2018-19 (excludes grant funds) 

FY18 Proviso 071, CU0, 011 Budget 



    
     

 
  

 

                                                         
                                                    

                                                           
     

 
                                                              

                                                            
                                                               
                                                    
                                                                  

                                      

  
     

 
  

 
                                                                      

                                                                
 

                                           
     
                    

                                          

         

      

   

   

 

FY18 Proviso RJ1 (6696) 2017-18 Budget 
2017-18 
(Actual) 

2018-19 
(Proposed) Comments 

Salary 78,341 72,142 87,358 Anticipate more staff time on accountability 
Benefits 26,154 23,681 27,876 

Contract 15,000 - 15,000 
Study Recognition Models (need description 
in report) 

Goods and Services 20,000 - 13,000 Resume Awards 
Travel 10,000 - 10,000 Resume Awards 
Equipment 4,607 - 2,500 
Indirect 19,071 11,499 18,688 
Unallocated 4,827 - 3,578 2% of Annual Budget 
Subtotal 178,000 $ 107,322 $ 178,000 $ 

Private Funds 2017-18 Available 
2017-18 
(Actual) 

2018-19 
(Proposed) Comments 

Partnership for Learning (no end date) 50,000 - 10,000 S360 Contract; $50K total available 
Gates Grant (no end date) 86,060 6,399 17,000 WWU Survey Analysis; $79K Available 
NASBE Grants 

Deeper Learning 23,595 21,503 Completed 
SEL Travel Only 
ECE 14,000 $5,000 to DCYF 

Total 159,655 $ 27,903 $ 41,000 $ 

Anticipated FY19 Expenditures included in roll-up (on contracts line). 

2018-19 Draft Budget (page 2 of 2) 

6/20/2019 
Budget 2018-19 (page 2) 

FY18 Proviso RJ1 (6696) 

Private Funds 



 

    
 

  

 

  

 

    
 

  

    
      

 
    

     
   

 

    

   
   

      
     

     
   

 

       
    

    
   

    
    

 
    

    
   

THE WASHINGTON STATE BOARD OF EDUCATION 
A high-quality education system that prepares all students for college, career, and life. 

MEMO ON WAIVERS OF MINIMUM REQUIREMENTS OF THE PROGRAM OF BASIC 

EDUCATION 

Prepared for the September 2018 Board Meeting 

Policy Considerations 

Do the applications for waiver of minimum requirements of the program of basic education provide the 
information and documentation required by law? 

Overview of Waivers 

• Temporary Waiver from Career- and College-Ready Graduation Requirements 
1. Lower Columbia College requests a temporary waiver for the Class of 2019 and the Class 

of 2020, thereby requiring implementation for the Class of 2021. 
• Waiver from 180-Day Requirement Due to Substantial Lack of Classroom Space 

1. Port Townsend School District requests a waiver from the 180-day requirement because 
of substantial lack of classroom space due to a construction worker strike that has 
caused the elementary school to be unable to open at the start of the school year. 

Temporary Waiver from Career- and College-Ready Graduation Requirements 

Does the application by Lower Columbia College for temporary waiver of graduation requirements 
provide the information and documentation required by WAC 180-51-068(11)? 

RCW 28A.230.090(1)(d)(ii) authorizes school districts to apply to the State Board of Education for a 
temporary waiver from the Career- and College-ready graduation requirements directed by Chapter 
217, Laws of 2014 (E2SSB 6552) beginning with the graduating class of 2020 or 2021 instead of the 
graduating class of 2019. Furthermore, WAC 180-51-015 states that references to school districts within 
Chapter 180-51 WAC shall apply to community colleges and private schools. 

Lower Columbia College requests a temporary waiver from Career- and College-Ready graduation 
requirements for the Class of 2019 and 2020. This would result in implementation of the 24-credit 
graduation requirements for the Class of 2021. The Lower Columbia College Career Education Options 
educational recovery program offers high school diplomas to students from feeder school districts that 
offer either 20-credit requirements under WAC 180-51-067 or 24-credit requirements under WAC 180-
51-068. Lower Columbia College states that the college would like to better align to the regional high 
school district partners’ curriculum and facilitate high school completion for students, thereby offering 
either a 20-credit or a 24-credit option depending on the needs of each district. The college is able to 
offer courses that fully meet Career- and College-Ready graduation requirements but wants to make 
sure that the college can serve feeder districts that have received a temporary waiver from Career- and 



  

   
 

 

   
    

 

  
  

 
  

   
  

   
     

  
      

      
     
   

     
  

   
   

 
 

    
   

    
      

   

College-Ready graduation requirements. The district submitted all of the required documentation for 
this waiver request, including the application and signed resolution. 

Waiver from 180-Day Requirement for Substantial Lack of Classroom Space 

Does the application by Port Townsend School District for waiver from the 180-day requirement 
because of substantial lack of classroom space provide the information and documentation required by 
WAC 180-16-225? 

WAC 180-16-225 describes the grounds and procedure required for a waiver due to a school district’s 
failure to comply with basic education allocation entitlement requirements because of substantial lack 
of classroom space. In particular, conditions for this waiver include the district demonstrating that 
school facilities do not contain enough classroom space or other space that can reasonably be converted 
into classroom space and that necessary classroom space may not reasonably be acquired by lease or 
rental to enable the district to comply with the entitlement requirements. 

Port Townsend requests waiver of five days from the 180-day requirement for the 2018-2019 school 
year at only the elementary and kindergarten level due to a delay in completion of the construction of 
the elementary school. A construction trade workers’ union strike caused the delay. The district 
provided an explanation and evidence that they cannot reasonably convert other space, or lease or rent, 
in order to provide classroom space for the students. The district provided an application that addresses 
the documentation that meets the requirements of WAC 180-16-225. Port Townsend School District 
states that they will meet and exceed the minimum instructional hour requirements. The district will 
hold a meeting of its school board of directors on August 6 and the signed resolution will be available in 
the additional materials folder at the board meeting. Due to the late-breaking nature and urgency of this 
request, flexibility around the requirement of submitting the application 30 days before a SBE meeting 
was granted to the school district. 

Action 
The Board will consider whether to approve the request for a temporary waiver of Career- and College-
Ready graduation requirements presented in the application by Lower Columbia College. 

The Board will consider whether to approve the request for a waiver from the 180-day requirement due 
to substantial lack of classroom space presented in the application by Port Townsend School District. 

If you have questions regarding this memo, please contact Parker Teed. 

WASHINGTON STATE BOARD OF EDUCATION 

mailto:parker.teed@k12.wa.us
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☐
close the achievement and opportunity gaps. 

 

☐ Goal Two: Develop comprehensive
accountability, recognition, and supports for
students, schools, and districts.

     
 

 
    

 

☐ Goal Three: Ensure that every student has
the opportunity to meet career and college
ready standards.
☐ Goal Four: Provide effective oversight of the
K-12 system.

   ☐ Convening and facilitating

  

  
 

    

  

   

  Summary to be developed  following first  two days  of the Board meeting  

  

     
    

 
 

THE WASHINGTON  STATE B OARD OF  EDUCATION  
A high-quality education system that prepares all students for college, career, and life.  

COVER: STRATEGIC PLAN NEXT STEPS 

Prepared for the September 2018 Board Meeting 

As related to: 
Goal One: Develop and support policies to 

☒ Other

Relevant to Board  roles:  ☒ Advocacy 
☒ Policy Leadership ☒  Communication 
☒ System Oversight 

Policy considerations/Key questions: 

What are the goals, priorities, and initiatives SBE staff will rely on to prepare a draft Strategic Plan for 
Board review and public comment? 

How will public comment on the plan be addressed by the Board? 

What is the timeline for Board and public review? 

Materials included in packet: 

•

Synopsis: 

Following two full days of retreat activities to refine and prioritize goals, actions, and initiatives for the 
Strategic Plan, staff will summarize the discussion of the Board and outline the items they intend to 
incorporate into a draft for Board and public review and feedback prior to possible action during the 
November meeting. 
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