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COVER: STRATEGIC PLANNING FACILIATED DISCUSSION 

Prepared for the 2018 Board Meeting 

As related to:  
☐ Goal One: Develop and support policies to 
close the achievement and opportunity gaps. 
☐ Goal Two: Develop comprehensive 
accountability, recognition, and supports for 
students, schools, and districts. 

☐ Goal Three: Ensure that every student has 
the opportunity to meet career and college 
ready standards. 
☐ Goal Four: Provide effective oversight of the 
K-12 system. 
☒ Other

Relevant to Board roles: 
☒ Policy Leadership 
☒ System Oversight 

☒ Advocacy 
☒  Communication 
☒  Convening and facilitating 

Policy considerations/Key questions:  

• What statement does the Board want to make? 
• What action will the Board take? 
• How does the priority or initiative address equity and advance the mission and vision of the 

Board? 

Materials included in packet:  

• Reference Materials from Day 1:  
o Board Roles 
o Board Equity Principles 
o Equity Lens 
o Student well-being brief 
o System structures and policies brief 
o Learning environments brief 
o Transitions and Diploma brief 
o Accountability, recognition, and funding brief 

Synopsis:  

The strategic planning facilitated discussion sessions on Tuesday and Wednesday will involve a series of 
small group and full board discussions. Continuing the conversation from Tuesday the Board will revisit 
the areas identified by the Board with a focus on specific actions the Board may take and explicit 
application of the equity lens to those actions.  The goal is to identify and prioritize Board actions for the 
strategic plan. 
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